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Covid-19 forces rethink of
operations and digitalisation

Businesses are looking at how to operate and open markets remotely in their internationalisation, reinvention efforts

By Mindy Tan
tanmindy@sph.com sg
‘@MindyTanBT

singapore
BOOTS on the Web is just as import-
ant as, if not more important than,
having a presence on the ground, say
consultants, as border closures and
‘widespread movement control orders
brought about by the Covid-19 pan-
demic has brought about a rethink of
operational expectations and norms.

“It certainly has been a big setback
in terms of the internationalisation
process, but it also depends on how
deep you already are in the interna-
tionalisation journey,” says Ng Siew
Quan, Pricewaterhouse Coopers
(PwC} Asia Pacific leader, entrepren-
eurial and private business.

Those further along in their jour-
ney might even have found that with
Covid-19 taking its toll on different
countries at different stages, their in-
ternationalisation efforts have
provided them with an edge.

But what is interesting is how
Covid-19 has forced people to start
looking at how they can operate and
even open markets remotely.

“E-commerce is borderless. And if
they can leverage that, with the Singa-
pore branding, they have an edge.”

Wilson Chew, who leads the
strategy team in PwC's entrepreneur-
ial and private clients practice, adds:
“Internationalisation is no longer just
‘about boots on the ground, it is also
about boots online and capturing eye-
balls online."

This push towards digitalisation is
proving equally important for a sec-
tor not usually associated with it -
manufacturers.

Diaan-Yi Lin, who leads McKinsey
and Company's Singapore office,
points to a survey of Asia manufactur-
ers the consultancy conducted which
found that one in three cited chal-
lenges with worker unavailability dur-
ing the pandemic.

Fast-tracking automation pro-
grammes to stem worker shortages
definitely helped, but so do technolo-
gies that enable remote collaboration.

ESG's Mr Tan (left) says companies have to go beyond basi

ligitalisation

efforts and look at more sophisticated technologies that will set them

apart; PWC's Mr Ng sees Covid-19 as good test for

that have

programme, | would argue, are a little
bit behind in structured talent devel-
opment. With us asking them to rein-
vent their business model, build new
skills, and take on digitalisation, this
is further exacerbated.

For PwC's Mr Ng, being prepared is
a key differentiator.

“This is an unfortunate but good
test for companies that have invested
upfront in proper governance, proper
systems, proper processes, finding
the right people to do the job, and
providing the right training,” he says.

“Those that are suffering the most
have been reacting to orders and have
not taken the time to diversify ... It
stresses the importance of doing the
preparatory work.”

While the challenges thrown up by
Covid-19 are very real, McKinsey has

invested upfront in proper governance, proper systems, proper
processes, finding the right people, and providing the right training.

“More advanced solutions like
wearable technologies for remote as-
sistance, predictive algorithms for
maintenance, or dashboards that en-
able remote monitoring of factory per-
formance also help relieve con-
straints on worker availabil she
says.

Both PwC and McKinsey have been
supporting local enterprises picked
for Enterprise Singapore's (ESG) Scale-
up SG initiative. The 2.5 year pro-
gramme has seen two intakes of busi-
nesses; the consultancies have sup-
ported over 20 companies each.

Companies that participated vary
- some were heritage brands such as
Bee Cheng Hiang and Markono, oth-
«ers were younger brands like Cocoba
{behind IRVINS salted egg snacks) and
Castlery. Sector-wise, beyond F&B
and retail, there were also businesses
from R&D-focused industries like KH
Roberts and and engineering solu-
tions firm PATEC.

To help these companies “scale-
up”, a lot of the focus was on interna-
tionalisation, business model reinven-
tion and of course, digitalisation, says
McKinsey's Ms Lin

The consultancy in fact had to do
its own pivot when Covid-19 hit, as
they focused efforts on helping firms
weather the storm. But ultimately, the
key tenets remain, she says.

‘Clearly, the big Covid-19 trend is
digitalisation. And for a lot of compan-
ies, we were already working on how
to incorporate the use of technology
and digitalisation into their models,”
she says. “The other question is ‘How
invent my business maodel?'

d justintensified and accelerated
the importance of (answering this
question).”

ESG's deputy chief executive Ted
Tan agrees.

“Companies will have to go bey-
ond basic digitalisation efforts and
look at more sophisticated technolo-
gies that will set them apart,” he says.

Beyond building up capabilities,
being agile and ready to Invest Iin in-
novation, it is also about reskilling
and upskilling workers.

But McKinsey's Ms Lin says that for
many SMEs, structured talent develop-
ment is not a priority item. Instead,
the tendency is to focus on the “com-
mercial” components such as sales.

“Many of the SMEs coming into the

[« the companies they are
working with to keep one eye on the
larger picture.

“Focus on what it takes to return,
which is a more short-term focus, but
then also have a group of people who
are predominantly working with us
more strategically to think about
what it would take to re-imagine your
business,” Ms Lin says.

Similarly, ESG has an eye on the
bigger picture. They are currently in
discussion with potential partners
and companies for a third run of the
programme. While the core attributes
they are looking for remain un-
changed - a proven track record of
growth, strong leadership and ability
to contribute to Singapore — there will
be a greater emphasis on technology-
focused companies that are posi-
tioned to capture growth oppartunit-
ies in the new normal says Mr Tan.

He adds: “A key element of Scale-
up SG hinges on ‘community’... There
is no better time to band together
than in difficult times. We encourage
companies to be open to partnering
each other, be it to help one another
or jointly explore business opportun-
ities. Strength in numbers allows for
more creative collaborations and
fosters a supportive environment for
businesses to emerge stronger to-
gether.”
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Singapore
THE judicial manager for insolvent oil
trader Hin Leong Trading is suing pat-
riarch Lim Oon Kuin, better known as
OK Lim, and his two children for
US$3.5 billion, alleging that each of
them breached their fiduciary duties
as directors and engaged in fraudu-
lent trading.

The claim of US$3.5 billion repres-
ents the full amount of Hin Leong’s
outstanding debts. Judicial manager
PricewaterhouseCoopers (PwC) Advis-
ory Services is also seeking to claw-
back another US$90 million in di-
vidends that the Lim family paid to
themselves in previous years out of
Hin Leong’s bogus profits, according
to court documents filed last Friday
and seen by the The Business Times.

PwC argued in the statement of
claim that OK Lim, his son Evan Lim
Chee Meng and daughter Lim Huey
Ching acted deliberately to conceal
Hin Leong's losses and “present a
vastly misleading picture of its finan-
cial health” to deceive banks into lend-
ing it money.

“They did this through fraudulent
activity including, among other
things, the creation of fictitious gains
to conceal accumulated trading and
other losses, the forgery of docu-
ments, the manipulation of (Hin Le-
ong's) accounts through irregular ac-
counting entries, the overstatement
of (Hin Leong's) inventory and the ob-
taining of financing through im-
proper means,” PwC wrote.

PwC’s findings challenge earlier
claims made by Evan Lim about the
role he played in helping Hin Leong to
hide US$800 million in futures trad-
ing losses from its audited financial
statements over the years.

He had said in his first affidavit
filed in April: “I am not personally
aware of how and why these losses
were not reflected . .. T understand
from my father that he gave instruc-
tions to the finance department to
prepare the accounts without show-
ing the losses and told them he would
be responsible if anything went
wrong. | signed off on Hin Leong's fin-
ancial statements on the instructions
of my father.”

Bringing home back-office bank jobs won’t

1 Continued from Page 1

This practice is also not solely seen in
Singapore, she pointed out. “Interna-
tional banks in Hong Kong have off-
shored their back office operations to
other Asian countries, such as main-
land China, India and the Philip-
pines,” she sai

Financial institutions are keeping
their main sales, trading and other
strategic roles in financial capitals
such as London and Switzerland,
while back-office and shared services
operations are offshored to places
such as Poland, she said.

A check across the major banks
here showed mixed findings on back-
office operations.

Covid-19 - Aug 30

New cases: 54

In the community: 8
(7 Singaporeans, 1 work pass holder)

Imported: 7

(5 Singaporeans/permanent residents,
T7work permit holder,

7 0pendant’s pass holder)

In dormitories: 39
Deaths (to date): 27
Total to date: 56,771

Source; Mistry of Heal:

Singapore’s largest bank, DBS, said
itmade a “conscious and strategic” de-
cision to base all its back office opera-
tions in its Singapore headquarters.
DBS's call centre and customer ser-
vice capabilities are also based here.

The bank is also ensuring that
these roles are not deemed as dead-
end jobs for staff. With its invest-
ments in digitalisation, DBS said that
productivity levels have gone up,
with employees in these back-office
roles now able to provide oversight
and support for key markets in the
DBS network. Singapore is a regional
business processing hub for the treas-
ury and markets business.

OCBC said that all its key business
and support functions are estab-
lished here, but did not disclose the
extent of its back-office operations
elsewhere. UOB said that the Singa-
pore workforce has a comparative ad-
vantage in the fields of regulatory
compliance, financial analysis and
technology, without providing data
on its back-office roles.

Maybank Singapore said that “al-
most all” of its back-office support is
done in Singapore, complemented
with a “small percentage” of work
done outside as these work scopes
serve regional business needs.

The Malaysia-headquartered bank
added that Singapore also provides
support to its regional operations on
the back of its expertise in certain
areas, even if absolute costs may be

comparatively higher. Citibank Singa-
pore, HSBC, Standard Chartered and
CIMB declined to comment on their
back-office operations.

HR firm PeopleWorldwide Consult-
ing’s David Leong said bringing these
jobs back may not solve the issues at
hand. “For offshored jobs to return to
gapore, they need reconfiguration
of the flow and cost structures,” he
said. “Those who are currently job-
less may be trained for these roles,

“For offshored jobs to return,
they need reconfiguration of
the flow and cost structures...
those jobs go oversecas because
there is a comparative cost

differential.”

David Leong, founder and managing director

of HR firm PeopleWoridwide Consulting

but the issue is the pay gap...those
jobs go overseas because there is a
comparative cost differential and
hence, savings.”

To be sure, Anand Srinivasan, asso-
ciate finance professor, National Uni-
versity of Singapore (NUS) Business
School, said even if costs go up, they
are unlikely to be large as back-office

fix labour tensions: analysts

is not a big cost driver for banks.

The more pertinent question is
whether there is demand for such
Jjobs here in Singapore in better times.

While banking is generally one of
the most sought-after industries by
students here, back-office roles are
generally not considered “founda-
tional” for banking, he said. These
roles are also not highly demanded.

“My recollection from my students
was that these roles were never at-
tractive, as even if the
pay was good, the ex-
perience would not
lead to fast promo-
tions.”

Mr Leong said while
back-office roles can be
“easily filled” by poly-
technic graduates and
mid-career workers dur-
ing a crisis, it may not
be a sustainable
strategy due to a “struc-
tural mismatch”™.

“With joblessness
high, any job is a good
job,” he told BT. “When
Singapore's economy was at its peak,
poly graduates from IT and Engineer-
ing did not take up jobs in those areas
because many felt that those jobs are
mechanical and boring,”

With the crisis hitting economies
hard, banks are likely under pressure
to further cut costs. Analysts noted
that this could result in further off-

shoring but this is also likely to be
tempered with sentiment within
Singapore to keep jobs.

Observers also do not agree that
bringing back these jobs will give
Singapore an edge as a financial hub.

Prof Srinivasan said the argument
can be made for a lot of industries
and job descriptions. “Except in the
defence sector, it's hard for a country
like Singapore to maintain an avail-
able talent pool for all sets of jobs.”

Observers said it is not back-office
roles Singapore ought to focus on,
but high-level management jobs.
These higher-value-added jobs may
be smaller in number, but are more
critical for Singapore to keep up its
lead as a financial centre.

Currently, Singapore citizens ac-
count for about 70 per cent of senior
management roles in retail banks’
local functions, the Monetary Author-
ity of Singapore disclosed in August.
Across the entire sector, which would
include international wholesale
banks, 43 per cent of senior roles are
held by Singaporeans.

Mr Leong said he hopes local
banks can start developing local tal-
ents for managerial and mission-crit-
ical roles so that Singapore's banking
and finance industry can have critical
mass and management bench-
strength. “Building on the C-suite and
senior management roles in Singa-
pore is strategic.”
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Some misleading posts remain online despite being proven false

Social media postings hitting out at
some banks and finaneial institu-
tions, for their hiring practices
which appeared to favour some
nationalities ahead of Singapore-
ans, have been doing the rounds.

Some of the commentators, how-
ever, have been lax about fact-
checking or ensuring that their
posts reflect reality. Others have
made misleading or even false
claims,

For example, ane post included a
photo purpartedly taken in a DBS
Bank office here which showed a

Both proved to be false. The bank

clarified in a Facebook post on
Aug 15 that the images were taken
inits India office and not in Singa-
pore, as the posts appeared to
suggest.
The first photo was posted on
DBS India’s Facebook page three
Yyears ago, on Sept 5, 2017, when the
bank was celebrating the opening
ofanew office in Muml

The event was attended by
Mr Gupta as well as Indian cricket
star Sachin Tendulkar, who was
collaborating with DBS tw enrich
the lives of ch

large number of
workers posing with its chief

The second photo was taken atan

icer

Another post included a pho[o
purportedly taken at DBS' IT depart-
ment at the bank's Asia Hub in
Changi Business Park.

MAS:

curi
held at DBS Asia Hub 2 in Hyder-
abadayearago.

When contacted and asked by
The Straits Times about the post he

Falsehoods
on hiring in
banks not

helpful and
are unfair

Such actions not fair to foreigners who work
and contribute to Singapore, says regulator

Calvin Yang,
Correspondent

gaporean core. “These efforts have
helped to train and develop many
finance

Spreading falsehoods on the hiring
practices of financial institutions is
unhelpful and unfa i

who work

als,” it sai

“But we need to do more, espe-
cially under the current econamic
conditions, to create more job op-

created and whether he had made
any efforts to verify the source of
the image, businessman Dennis
Lim replicd by asking why he
hould have todo such check

staffof one nationality.

It was posted by Mr Victor Teoh,
51, managing director of Recruit-
Plus Consulting, who has been in

He added that he has contacts
who are bank staff and who have
expressed concerns about the large
number of expatriates at Changi
Business Par

That, apparently, was sufficient
evidence to back his views in his
post, even if the photo was a mis-
representation andused out of con-
tex

Earlier this month, the managiny
director of a recruitment firm
posted on his Facebook page a
photo collage of Linkedin profiles
to show how some management
positions at Standard Chartered
Bank in Singapore were filled by

2
Latest

Top
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human aver10 years.

In his post, he recounted how a
friend who used to work for the
bank would attend meetings where
he was the only Chinese present.
He also questioned if some bank
roles required skills that locals do
not have. “Is it because we don't
have local banking talent?"

Asked about his post, he told ST
he relied only on public informa-
tion, such as that on Linkedln, to
verify the claims.

Headded: “We are not saying that
foreigners should not come in.

“But if there is a dominance of a
certain nationality, then that would
be an issue, especially right now

I
News More..

Lim Dennis

when we are losing jobs
Theseand other posts - question-
ing why these foreigners were
hired over locals - were widely
circulated. Some of the posts re-
mainonline, despite the financial in-
stitutions debunking their claims.
standard Chartered's statements
on the matter have hxghugh(ed the
fact that a majority of |

singaporeans.” The bank added
that it also has many Singapore core
leaders across global and regional
roles, with 140 Singaporeans
postedoverseas.

Yesterday, the Monetary Authol
ity of Singapore told The Str:
Times it heard the views and
concerns of Singaporeans w]lo

are locals, no different from many
major financial institutions here.

The said earlier this month
that Singaporeans form 70 per cent
of its headcount of 10,000, and
citizens and permanent residents
together form 83 per cent of its
workforce.

It said: “The bank has invested
heavily in grooming Singaperean
leaders - 70 per cent of its
Singapore management team are

Received from whatsapp.......DBS IT Dept at
Changi. Can you find more than 2 who are not

pore, the Monetary Authority of
Singapore (MAS) said yesterday.

It was responding o queries from
‘The Straits Times on recent sacial
media posts targeting foreign pro-
fessionals at financial institutions,
some of which made false claims
and sought to create ill feelings
against workers from certain back-

“We hear the d

MAS said that itis “stepping upef-
forts to ensure more diversity in
firms and functions, and equal op-
portunity for Singaporeans” and
that more details will be shared in
the coming months of what has
been achieved and what more
needs tobe done.

“Asan international financial cen-
tre with global and regional func-

of Singaporeans who have spoken
up on the issue of local representa-
tion in the financial sector,” the cen-
tral bank and financial regulator
said.

“But the propagation of false-
hoods by some individuals is un-
helpful for an informed discussion
onthese issues; not to mention, un-
fair to the financial institutions con-
cerned as well as to the foreigners
who work here and contribute to
Singapore.”

MAS said overall, the picture is a
positive one for Singapareans. Sin-
gapore citizens take up seven out of
10 jobs in the financial service sec-

tor.

The regulator said that it has
beenworking closelywith financial
institutions for many years now to
grow a workforce witha strong Sin-

tions, we will

ternational character to the wnrkr
force,” MAS said. “But there are ar-
eas we can do better - some fune-
tions and some firms where there is
scope to increase the proportion of
Singaporcans.”

Particularly, there is an urgent
need to build the local talent pool in
technology-related areas to meet
increasing demand, MAS added.

It said: “Singaporeans are gener-
ally doing well in the financial sec-
tor but MAS would like to see more
of them move into the senior
ranks.”

The issue of hiring bias has beena
concern among professional, man-
agerial and executive workers in
the financial service sector, more
s0 in a weak labour market as a re-
sult of the Covid-19 pandemic, and
the authorities have been taking

claiming to be taken in a DBS Bank affice here but which showed a large number of non-Singaporean

Phat
warers mads th way anto chat groups and social media platforms (above). When contacted and asked by ST if he had

made an effort to verify the source of the imag
“The claims were debunked by the bank, which clarifi

office in India. PHOTOS: LIM DENNIS/FACEBOOK, DBS/FACEBOOK.

en Dennis Lim asked why he should do such checks.
in a Facebook post (below) on Aug 15 that the images were from its

DBS @

@dbs sg

e

e Like

Clarification -
be taken in DBS Singapore, being circulated on various chat groups and
social media platiorms. We would like to clarify that the images were from

2 Follow A Share

our India office and not Singapore.

Q% =

o Like

measures to ensure
are fairly treated.
Early this month, the Ministry of
Manpower (MOM) announced it
had placed another 47 emplayers -
of whom 30 were in the financial

g practices.
On T]iur;day, the MOM raised

the salary thresholds for Employ-

ment Passes (EPs), with a higher

bar for financial services, and for

Passes, a move likely to push em-
! hiremore

tors - ona watch list for potentially

From next Tuesday, companies

) comment

It has come to our attention that there are images, purported to

22 comments 6

A> Share

applying for new EPs for foreigners
will need to pay them at least
$4,500 a month, up from $3.900

now.

In the financial service sector,
from Dec 1, new EP holders need to
be paid at least $5,000. This is the
first time a higher qualifying salary

represeu(mon in the lm;ntm

Il .ﬂsn said the propagation of
falsehoods by some individuals is
unhelpful for an informed discus-
sion on these issues, and unfair to
the financial institutions con-
cerned as well as to the foreigners
who work here and contribute to
Singapore.

Calvin Yang

hasbeen set for a specific sector

The qualifying salaries for older
andmore experienced workers will
be revisedaccordingly.

In response to a Straits Times
reader's comments on the work-
force composition in banks, MAS
managing director Ravi Menon
saidin aletter to The Straits Times
Forum page published on Aug 19
that Singaporeans make up 70 per
cent of the sector’s workforce and
permanent residents make up an-
other 14 per cent.

He said that while Singapore citi-
2ens aceount for about 70 per eent
of senior management roles in re-
tail banks' local functions, this pro-
portion is about 43 per cent across
the entire sector.

Mr Menon noted this reflects Sin-
gapore’s role as an international
nancial centre. He also said while
Singapareans are well represented
across business functions, thereisa
need ta improve the local propor-
tion in areas like technology and
risk management

The three local banks, DBS,
OCECand UOB, have said that over
90 per cent of their workforce here
are Singaporeans and PRs, while
Standard Chartered has Singapore-
ans and PRs forming 83 per cent of
its staff.

Human resources prac
Joanna Yeoh, who has been
sector for 25 years and took to so-
cial media this month to write
about how “the scale has been
tipped against locals for a while”,
said the latest move to raise the
minimum salary criteria of foreign
professionals sends “a strong sig-
nal” that the authorities are seri-
ous about ensuring Singaporeans
are given fair access tojob spportu-
nities.

Other observers said negative
sentiments about foreigners tend
togrow in times of uncertain

People face a higher risk of being.
laid off and may perceive foreign-
ers to be competing for jobs, said
National University of Singapore
senior economics lecturer Kelvin
seah.

Institute of Policy Studies senior
research fellow Mathew Mathews
said many Singaporeans are aware
of the reality that a small country
like Singapore has to attract
foreign talent to stay globally com-

peti

“But when economic difficulties
hit home, it is hard to also be sup-
portive of many foreigners taking
up what is perceived as the better
jobs,” he added.

Mr David Leong, managing direc-
torofhuman resources firm People-
Worldwide Consulting, pointed out
that many highly paid expatriates
in the financial scene are global
worke mmm.muu xperiences

He added: “1 am certain Singa-
poreans can have thesame opportu
nities for such roles but they must
be willing to be immersed overseas
forthose experiences.

calyang@sph.com.sg
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When two giants collide, some businesses will inevitably

tunities opening up in this region as a result of the trade
redirection thal o<curs. Some Asean countries are being
viewed as alternative destnations for companies relocat-
ing from China. Also, businesses globally will perhaps fo-

be caught in the crosshairs, But as a wealt
business, we help clients plan for the long term and pre-
pare for short-term volauiity and disruption n the mar-
ket, such as those caused by the US-China tensions, Re-
gandless t causes market volatility, our job is ta
help our clients ride through the storm and come aut un-
stathed. In this sense, the US-China tension is less relev-

ities In the Asla-Oceania re-
gion minus China in the near furure.

For the tech sector, this presents a call o action. Busl-
nessesare required to rise o the challenge of Increased de-
mand and changes in behaviour. They will do best when
they can spot the opportunities that surface and respond
quickly and effectively. Customer engagement has been

many,

including the outcome of the impending US election
tradeten

sions when looking at investment apportunites, our in
vestment sirategles are diversified and are not overly con-
centrared n any particular economy, sector or asset class,

Svend Janssen
Head of Asia
‘Western Union Business Solutions.
or businesses.

nerd 0 A gane st th glebal pandemic, bt aten
through worsening relations between the world's biggest
econumic powerhouses. But aly 3 miorty of obal

I

tion alongside serviee quality.

\Um Soon Hock:

Managing Director

PLAN-E ICAG

Unlike the past detente between the United States and Rus-

sia, this new tension between the USand China started hot

right from the beginning, It has since heated up 10 a dan-

geruus level, with much tit for-tat manoeuvres beyond
. folloang e 2016 cecion of Donald rutp. U

like the former Cold s more political, the

new hostilties have I.\r-learhlmz conomic mplicatons.

EIVEn that both are SUPET-£coROmMIC powers,

his 0. e clecion loy by Mr Trump

10 rad vars. Togethe \-\I(H Oxford Economics, Western

Union Business Solutions has just released a study on the

global services trade revolution. 55 per cent of all cross-

border trade flows are in fact services - and some of them

are remarkably thriving. We are however living in a long

period of rapid change. It will remain important r.u com
la

in pla
to pratect their bottom lines, eg when it comes to forelgn
currency volatility,

Joe Keen Poon

Kaplan singapore
Kaplan s one of the world's leading education companies.
The business of education has two drivers - the desire to
equip and improve une's prospects and an environment
for aching to take place

The Sino-American decoupling does nat impact the

learning. This is ply ing

e Confucian culure.

and that it will ease post-election in Navember. But both
the US and China have grown to be interdependent an
each ather fordecades. Beyond the thetoric and calibrated
moves, the n:ilm is Ihil xlwull take a while for bo!h lv m:-

ously take advanldge oFoms aton Prepare them
selves for the worst and 1o operate i11.a new economi of-
der by exploiting the comparative advantages of both
<couniries,

The US and China can and should continue to compete
and complement each other for the benefit of all, in
today’s new ecenomic order.

Annie Yap

Chief Executive Officer

AYP Gro!

‘The tensions between the United States and China have
caused stgnificant strain on businesses not just In the two
«countries, but globally as well. The high trade barriers
Detween bath nations mean that global supply chains
could be disrupted. With trade slowing

rudy-
not. We see a spike in interest
d Chi reach-

ing in the United States

down, consumer goods may hecome less accessible and

in technolugy less widespread. All these
both the Us and China

g out 1o us b insaferal
ve e

are ;with ma global trade and eco

tens such s Kaplan

Kaplan Singapore and mhm Singapore enterprises can
step up to play a pivotal and profitable role of being the
neutral third party conduit to bridge the supply and de-
mand from these two economic glants.

Mario singh

chief Executive Officer

Fullerton Markets

Ever since Ma Zedong established the People’s Republic

of China o Oct 1, 1949, US-China relations have been:
i plex at worst. Rivalry b inly in-

Global business will certainly take a hit if tensions
mount between the world's two biggest economies. Spe
cifcally, the business world will be watching the dcvdup

nomyy.
Should there be o efforts 10 de escalate tensions, the
strained relationship between the two nations can cause

This includes basic consumer goods, but can spread to
ather industries where both nations are active in, such as
the auto industry.

Zaheer Merchant

Regional Director {Singapore & Europe)

QI Group of Companies

In one word, significant. Business at every level, upstream
Nor will

between entities, their permanent establishments o even
thel e contestions. Unceralnty at very leve s the

pword, as is business-decoupling and shifting of pro-
du:tmn faclties o supply chains (hink Apple and Inds

situation around high-profile Ch panies like
teDance, WeChat and Huawel.
[

of ByteDiance and Ff the US takes more meatres against
WeChat and Huawei, Beijing would likely respond. This
could come in the form of a boycott against high-profile
American brands that are doing well in China, like the Na-
tional Basketball Association (NBAY, Starbucks, Apple and
Coke.

pa]m P pm(:iu. Countries have been dragged into the
equation, not least Europe or Australia vis-d-vis Huawei
‘but even at micro levels. Itis avicious circle spiralling into
every facet af business at an intemational level.

“There are slver linings for some countries suchas Viet

stephen Keys

Presid
¥ Adtaaciic, Micle East & Afrca

It is normal for there to be
areas of conflict between two
great powers, and also oppor-
tunities for collaboration. The
key is not necessarily to trust
cach other completely — an un-
realistic goal — but rather find
a way to trust cach other
enough to talk openly and can-
didly, especially where there
is shared interest.

As a business, we depend on
stability to help create a se-

cure, prudlcmblc environment in which we can make a living. I hope
the US and China will each tend to its many interests and invest-
ments across the region, Properly managed, regional stability can be

an asset for both powers.
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Choe Peng Sum
Chief Executive Officer
Pan Pacific Hotels Group

The US presence in this region
has helped to underwrite re-
gional peace and stability. As an
international hospitality player
headquartered in Singapore, this
is critical for our business
growth and investments. It also
facilitates regional travels within
Asean which is important as
these countries do not have a siz-
able domestic market.

China

and the US are key

feeder markets for our hotels
globally, making us vulnerable to this tension. It will be detrimental

to busin
tension has adv

s performance to lose guests from either country. The
cly affected the global economy. Thi

apc
potion on top of the Covid-19 situation, which will cause further
economic downturn, thereby impacting consumer confidence and
overall spending especially in sectors like travel and tourism.

7 per cent growth
product from trade-war spillover. For everyone else,
“kungflu” (inUS President Donald Trump parlance) or pan-

That said, all t
the US Is mounting on China could simply be ta dram up
Navember. where US

President Donald Trump is seeking a second term.

demic aside, unless an election resolves this new Cald War

hich scaril Irawn y.
o becoming a “hot war', the tensions are nothing less
than quite horrible

Maren Schweizer o
Director

Nexia TS Grouj
Schweizer World Pte Ltd - 7 e
Tearing Chingse ad Arercan corpaate WOrds ST g vt e sinss sasocee recenly hat ey i
would hu " b “East

un«\emay Tor more than a decade Covd 19 has polit
ated the process by providing a Justification for re-shor-
ing,

‘s de-coupling accelerates, two hostile econamic blocs
are emerging, one centred around China and the other
around the United States.

Moving manufacturing operations 1o China's neigh
bouring countries might not be sufficient. History has
shown that proximity Is one key parameter in predicting
which countries become members of which ecanomic
blocs, even against their wil

Businesses need to consider the possibility that large
parts of the werld may no longer be viable host couniries
for their supply chains. Restructuring and relocating to
(geographically speaking} ‘safer” counfries come at an ex-
tra cash burden and resources at the wrong time. Far cer-
tain industries this is not a viable option atall, especially i

re is no remaining Iocal supply side to start within the
“safer” countries.

d find a way

Edward Tay
Chief Executive Officer
Sistema Asia Capital

numy. For a stlmlag!r S Ilke Singapore tmx sa galewa\

om0 radeand digicalisation efforts locally andre.

gian:

Isusmcssrs should prepare to create new capabilities,
business models and joks 10 remain competitive. In the
startup €cosystem, we see new opportunities and value
created from emerging technologies such as cloud, artifi-
cial intelligence, & commerce and data analytics. We be-
Im-: m-: Vir\m:rshms between governments. mduslw

nd resili

and West - o :}m the East side continues o work with
«

States. The "Berlin Wall’ can be re-erected and created
across the world so we have East Singapore and West
Sm pore. OF course this is said in jest but you get the

i T being forced 10 choose their allegiance
and alignment. A classic example is pmmng out in both

NOTICES

Tel 6289-8822 | Email notices@sph.com sg | www sphclass.com sg

OF FBIAL GENERAL IIETING OF
]

sorsmmnad vy o b by e
muan v b o  pbaon oo e Tk
vyl S 0001005, b g s

geedn
1. e s e S of Aot shoving

Singapore Secsise mudimen ool #ain n importance
imilar 10 the Cold War, there exist countries
and brokers to play the middleman role. If Singapore can
‘be this middleman, it bodes very well for nur businesses
100, and especially for us - we are a platform to connect
the world and Wit his geopolitical dvide, we can play &
role even

need ta go through. Do | hope for this? Na, I do nat but [
am ready for it if indeed the world divides.

wid Leong

Managing Director
Peuplewwldwldp Consulting Pte urJ
an possibly

b
pacts.

logy stand
he United States has been aj

s 10 be widely propagated. Itisal
o

o
war, which was a period of tense
n i

w0 large blocs
i possibly being
se of our alliance
and alignment with the other. It is a game of delicate

amic this ¢ ch.mgmg economic environment

Praba Thiagarajah
Group CEQ

Basis Bay

The trade tensions have far-reaching implications, not the
Ieast of which Is the impact on Investor confidence glob-
ally. Business deals are being postponed and the worst
may not be over for job losses. As expected, the
comnavirus pandemic adds a further, more significant di
mension 1o the issue, That said, there may well be oppor-

Vick Aggarwala
President/CEQ

‘Supreme Companents Intl Pte Ltd

Our company’s motto of value addition at the “speed of
thought” for our customers and suppliers is being chal-
lenged big lead times.

e o o b ] o

e 14 o g 100,
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FINAL REMINDER
0 ALL PERSONS CLAIMING INTEREST AS
OWNERS OF APARTMENT UNITS AT

COSTA RICA APARTMENTS,
PORT DICKSON, NEGERI SEMBILAN

JH SETIA SDN. BHD.
[Company No. : 198401001989 (114504-T))
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(formerly known as SUM PROJECT (BROTHERS) SDN. BHD.)
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1202010

Rica Apariments (*the Property"), developed previously by JHSB, to submit
the Liquidator no

ater. he Liui
verllication exercise.

rief details of the Property are as follows:
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are stretching due to raw nd overall
demand has gone down for most endhproducts. But there
are some bright spots - for instance, data servers, medical
and some communication devices.
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Ronak Shah

cE0

QBE Insurance (Singapore) Pte Ltd

RETRENCHMENTS are never easy. In extreme cases, they
become the only option for business struggling to survive.
Evenwhen there is no way around them, it's incumbent on
the organisation to support affected employees and work
with necessary stakeholders to ensure a rounded out-
come - including unions, who play an important collabor-
ative role ensuring lay-offs are conducted in a responsible
manner. Business leaders alsu need to think outside the
box. We saw a best-practice example of this from Airinb
recently, when they created a talent directory to host re-
trenched employees’ profiles, resumes and portfolios ina
bid to help them find new employment quickly. This kind
of initiative allows companies to truly walk the talk when
promising to approach the situation with care and com-
passion.

Choe Peng Sum
Chief Executive Officer

Pan Pacific Hotels Group

FOR the hospitality industry, people are our core assets
Hence,although we are aced with the most challenging
times,
ted varlous cost. .
ing retrenchment as the first response

.uom

with unions to shape and implement guidelines, ensuring
that affected employees are supported throughout the
complete re-employment and transition journey. Further.
more, employers should provide sufficient upskilling and
reskilling opportunities, ensuring that minimal impact is
imposed on their livelihoods. Remember that the actions
taken in a crisis resonate louder than the values written in
your company EVP.

Shaun Hon

Director

L

THIS is the time for the venture community to lend their
support to entrepreneurs who may be facing a retrench
‘mentexercise for the first time. Ultimately, it's a challenge
that will separate the business leaders from the figure
heads, and it is within an investor's best interest to sup-
port them through this. Whether it's to give advice or just
1o be there as a listening ear and sounding board, it's ini-
portant they know you're there when it matters most.

Maren Schweizer

Director

Schweizer World Pte Ltd

WORK-TIME reduction and a four day work week forall em
ployees is our approach to the long-term or even perman
ent demand fall that some panfulm companies are facing.
Asw with salary reduc-

These measures ind
liefs, nopay leave and salary reduction t reduce costs.
We implemented job redesign and clustering with train.
ing. reskilling and retooling for a more effective work-
force. In some countries where government relief is not
forthcoming and business continues ta be under lock-
dawn, then retrenchment may be the last resort with fair
compensation to ensure that staff are looked after.

Peta Latimer

cEQ

Mercer Sin

WHEN approaching retrenchments, leaders should keep
critical factors in mind. Firstly, lead with empathy and
treatall employees with respect throughout the entire pro-
cess. Set fair criteria for selection; have open and honest
conversations on how decisions were taken; and ensure
strong support as they work through to their last day.
Secandly, help set up their success in the future, after all,
they carry your brand with them. This may include enhan-
cing retrenchment packages beyond typical levels; offer-
ing outplacement and wellbeing support services; provid-
ing computers or technology to support job search in an
Increasingly virtual world; or even maintaining access to
lifelong learning platforms so employees can continue 1o
upskill hilst working for

fanLee

CEO, Asia Pacific

The Adecco Group

ADMITTEDLY, it's a very tough time for employers having
to meet fiscal bligations to keep the business viable

tion, sufficient lead time is imperative for a buy-in. Com-
‘mand andl control is a no-go, while over-communication is
very important.
Ihelieve we can secure employee and union consent by
communicating transparently and openly the genuine
ced. Moreover, the proposals must clearly be posited as
measures to avoid extensive retrenchment

Andrew Yeo

Chief Executive

NTUC Income

INCOME has been operating in an environment that is con-
stantly disrupted by technology and evolving customer
needs, even before Covid-19. Thus, It has been Imperative
for us to develop a workforce that is adept, agile and pre-
pared for future challenges in an increasingly digitalised
enviranment, The pandemic situation has forced us to ac
cept a new norm and new ways of working, and accept
that some jobs will be lust permanently. However, as o
roles diminish, new ones will emerge. Therefore, while we
tackle the present challenges, we keep our sights on sppor
tunities that lie ahead and, in doing so, we stay committed
to retrain, re-skill and even up-skill our staff to help them
be ready for jobs of the future, We continue to equip our
staff with competencies like design-thinking, and encour-
age job mobility within the company, prioritising re-
deployment and job recreation wherever possible. Re-
trenchment will never be taken lightly and, if required,
will be done only as a last resort in alignment to the Fair
Retrenchment Framework.

Kannan Chettiar

while finding ways 1o protect Neverthel

retrenchment should always be the Last possible resort
and employees should be treated with empathy and dig-
nity throughout the entire process. Businesses can work

Awanz
MANY of us had been company employees before and we
can completely relate to the mental stress of our staff;

SELL YOUR CAR

FOR MORE CASH

hence the slew of engagement activities we have imple-
‘mented in Avvanz, such as virtual cocktail events, games,
training workshaps and cohesion events. We have to date
not retrenched anyone but we have done the following:
m Some employees are on furlough (especially those out-
side Singapore and living in areas of low Internet con-
nectivity and hence can't be on the Business Continuity
Plan)
W Job redesign where their roles have been repurposed.
‘Their valuable domain knowledge of Avvanz is still an as-
set 10 us and we strive hard to keep them relevant.
m Enhanced skills and competencies through training. We
‘have tapped the various government schemes to employ
people but some of the schemes are not necessarily SME-
friendly,

If retrenchment is the last resort, companies can help
affected staff by,
m Making recommendations to other employers, includ-
ing on social media like Linkedin.
m Offer good testimonials which will help them to become
‘mare emplayable.
m Connecting them with training providers with govern
‘ment grants to equip them with new skills and competen-
cies relevant for the digital economy.

Lim So0n Hock
Managing Director
PLAN-B ICAG

ALL retrenchments, if unavoidable and as a last resort,
‘must be carried out fairly and with dignity for the affected
employees, This has to be the golden rule for all compan-
ies, big or small, to be upheld by employment contracts
and labour laws, and with oversight provided by unions
where applicable. Other than fair compensation, no ef-
forts shauld be spared to prepare affected employees for
the retrenchment with timely communication anel engage-
ments; helping them seek new employment or place-
‘ments, retraining or reskilling: and offering access to coun-
selling when needs

A personal touch is key, including enquiring about an
employee's well-being, post retrenchment. A company's
care and concern for an employee cannot and must not
end on the last day of employment.

Ultimately, employees must trust that companies have
not only acted responsibly but honourably as well. In this
regard, actions will always speak louder than words.

Leonard Cheong.
Managing Director
AdNovum Singapore Pte Ltd
'PEOPLE remain the top priority here in AdNovum. With the
continued disruption in the global economy, some
prudent cost-saving measures were implemented as a
short-term ta mid-term strategy, such as reducing discre-
tionary costs and renting out partial office space, with tele-
commuting as the new norm. AdNovum does not faresee
any retrenchment currently and, in fact, has been inereas
ing our headcount to cope with the significant increase in
online security services driven by the pandemic.

An internal Covid-19 committee has also been formed
specifically to keep employees safe and build business re-
siliency, in view of the challenging times ahead, Busi-

Auction your Car to 500+ Dealers Islandwide.
Get the Highest Price in 1 Hour.

Highest Selling Price Guaranteed Or Get $100 Free!

Receive Bidding Results in 1 Hour. Sell Only if Price is Righ

Get Cash Immediately, with Flexible 2-Week Handover Period.

TOP 3 CARS AUCTIONED
IN JULY

Used car auctions by sgCarMart Quotz typically
receive up to $3,000 above market value

2019 HONDA

1.6AVTI

Trade-In: $76,800
Quotz: $79,200

2015 VOLKSWAGEN GOLF

Trade-l

$44,9
Quotz: $46, 400

2014 MERCEDES-BENZ E250

Trade-In: $73,100
Quotz: $76,400

T 7o CUT GUT OR SNAP A PHOTO

$38 FREE

SERVICE FEE TILL 23% AUG 2020

HOW TO REDEEM THIS OFFER?
(LIMITED TO 100 REDEMPTIONS)
1. Book an appointment with Quotz
2. Show this coupon when you arrive

SGCaRMART

EUoTE

nesses should continue to explore ways ta keep employ-
ees safe and engaged, and look aut for potential business
opportunities during this crisis.

Annie Yap
CEQ

AYPGr
As a business leader and employer, the wellbeing of my

employees is important (o me. For me, | would approach
retrenchment as a last resort. Should my company ever
have to retrench staff, 1 would provide a reasonable notice

period and provide references to the emplayee. Another
way, in which companies should handle the issue, is by
providing reasonable retrenchment packages and re-
sources the employee can tap into, such as courses to im-
prove their skills or other companies which might be hir-
ing. Allin, itis important for a company to treat one who is
getting retrenched with the utmost empathy and respect,
especially since it s currently a tough time for everyane.

Henry Tan
Group CEO

Nexia TS Group

THE economic fallout will necessitate job and salary cuts
that are inevitable to sustain the business. [ believe em-
ployees will understand when there is a need for that.
What would be helpful will be the following steps to en-
sure understanding. Various other costs should be
trimmed - salaries can be trimmed, especially those of top
management, failing which the job cuts are the final op-
tion. Other steps include reducing work hours and intro
ducing no-pay leave. This will allow the employees still ta
have some income and also look for alternatives. If there
is no avoiding retrenchment, ample notice should be
given. Some form of retrenchment payout will be helpful,
even if these are small gestures. A separate fund setup to
help those affected will also be appreciated.

David Leong
Managing Director
Peomewuﬂﬂwme Consult e Ld

ers bear the brunt of ¢

grading of skills in sucum emerging industries. Imumg
be delib

dl up skilling mus
workers have
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Yeoh Oon Jin

Executive chairman

PWC Singapore

In this new normal, international business travel will un-
doubtedly be significantly reduced as many business
activities can be done digitally. However, there remain
essential business activities that must be carried out in
person. These include critical negotiations, where non-
verbal cues play a big part in the communication, or cer-
tain physical due diligence checks that are needed for
compliance reasons and 50 on. As such, the “green lane”
arrangements would allow us as trusted business ad-
visars to support our clients in achieving their business
objectives - whether It be reshaping their businesses
through acquisitions, mergers, divestments or supply-
chain transformation. Starting with Malaysia, we look
forward to the gradual resumption of more business
travel across our neighbouring countries in South-cast
Asia (Thailand, Indonesia, Vietnam and Myanmar},
where the majority of our businesses are conducted.

Lawrence Loh

Director, Centre for Governance, Institutions and
Organisations

NUS Business School

The Singapore-Malaysia green lane is a good start and
should not end there, As many organisations are global,
eventual connectivity to more locations will be neces-
sary. The planned green lane with Malavsia will provide
the protocols and learning experience for arrangements
with other countries, either on a bilateral or even multi-
lateral basis. Indeed, it will be good for reglonal and in
ternational organisations to have common standards
for movement of people where feasible. The green lane
is a refreshing change from the red traffic lights so far.
However, the risk assessments must be conducted con-
tinually. Most importantly, travellers must use this priv-
ilege responsibly.

Choe Peng Sum
Chief Executive Officer
Pan Pacific Hotels Group

The hospitality industry takes a fair share of Malaysians
workers, The Periodic Commuting Arrangement (PCA)
arrangement is timely; it allows our associates to come
back to the workforce as our hotels gradually reopen for
stays and dining in with a pent-up domestic market.

Both the PCA and Reciprocal Green Lane (RGL) ar-
rangements will also provide business opportunities
which will positively affect our bottom lines. With a port-
folio of eight hotels and serviced suites locally, we
provide a variety of accommodation options to both
business travellers as well as those seeking Stay-Home
Notice (SHM) venues. On a larger scale, the agreement is
a good litmus test for Singapore to eventually expand
travel. This is an important step towards facilitating es-
sential business with recalibrated models and protocols
in the new norm of travel.

Tom Simpson

SVP, Asia Pacific

AdColony

We have learned during the pandemic that %0 per cent
of business can be done over Zoom, but for many deals,
that extra 10 per cent makes all the difference. We look
forward to the opportunity to reconnect and drive busi-
ness with our Malaysian partners, and contribute to get-
ting the Singapore economy running another notch
faster.

Kenneth Worsdale
Chief Executive Officer

Extra Space Asia Group of Companies

The reopening of borders will be welcomed by many.
For Extra Space Asia, a Singapore-headquartered busi-
ness wanting to continue expanding regionally, it is ab-
solutely critical that travel can commence again. Plans
including but not limited to expansions and cross-coun-
try cooperation can now resume. For the majority of in-
dustries, Singapore has limited growth opportunities,
and the growth of the Singapore economy is very much
dependent on regional expansions,. The longer restric-
tions are in place, the longer it will take for the Singa-
pore economy to expand and provide employment op-
portunities,

Damien Dhellemmes
Cluster President, Singapore, Malaysia and Brunei
Schneider Electric

While Schneider Electric has existing measures in place
to facilitate working from remote locations, the “green
lane” arrangements will allow our business team to
travel and assist clients in both countries. It will allow
our management teams and technical experts to physic-
ally meet and support our customers, especially in the
essential and critical segments such as healthcare, data
centre and manufacturing. We will be covering all
Covid-19 related costs for RGL travel while we are plan-
ning for employees with long-term work passes to re-
ceive a one-time payout which allows them to travel
home to visit their families and loved ones.

Chia Ngiang Hong

President

Real Estate Developers' Association of Singapore
(REDAS)

Firstly, the arrangements are welcome as they will
lessen our labour constraints, with many Malavsian
workers in the construction and services sectors.
Secondly, real estate businesses with cross-border pres-
ence will benefit from smoother two-way business oper-
ations and facilitate potential investment opportunities.
The PCA will facilitate movement for those who need me-
dium to long-term commitment, while the RGL will be
useful for special or ad-hoc work requirements, such as
when negotiating or concluding important deals or
when on-site inspections or presences are vital. Despite
the benefit of enhanced digitalisation over the past few
months, personal touch in some processes is still more
effective. Ultimately, each organisation will have to
weigh the value-add of physical presence versus the ad-
ditional administrative inconvenience and financial
costs = for example, the strict regulation of itineraries in
the use of the RGL, the seven-day SHM required in the
PCA, swab tests, and other measures to arrive at a prag-
matic decision.
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Meeting in the middle

Mario Singh
Chief Executive Officer
Fullerton Markets

The "green lane” requirements for shorter essential busi-
ness and official visits are part of the new normal that
we all have to get used to.

Owver the last few months, our organisation has taken
many steps to ensure that business continues even
without air travel. Due to the success of our business
continuity planning initiatives with our colleagues,
vendors, clients and partners, we have largely cush-
ioned the impact that the pandemic has had on our busi-
ness.

Even with the RGL and PCA measures in place for
travel between Singapore and Malaysia, I do not foresee
that our company will be utilising these initiatives very
much. This is because travel is not necessary for us to
get the job done in the first place, and the various pre-
cautionary measures coupled with the SHN requirement
{for as long as is mandatory}), might actually impede our
overall productivity rather than boost it.

Toby Koh

Group MD

Ademco Security Group

My Malaysian colleagues who opted to stay home in
Malaysia have expressed their wish to return to work.
Those who chose to stay put and work are now presen-
ted with the option of heading home to visit their loved
ones for a holiday, | am sure there are many companies
whao will need their talent to return to the fold and help
drive their business activities. Cautious methodical
travel to mitigate risk is vital. But we have to quickly es-
tablish more “green lane” arrangements so essential
travel and trade will continue to flow.

There are some critical meetings where a face-to-face
greeting, a meal together, or some kind of physical prox-
imity is needed. After all, business is really about people
coming together in alignment.

Helen Ng
Chief Executive Officer
Lock+Store

The PCA scheme will help our Malaysian staff members
who were previously caught between a rock and a hard
place. Although still prohibitive, the cross-border ar-
rangements will restore some semblance of normalcy to
their family lives. Under the RGL scheme, we can finally
visit our facility in Malaysia and attend to essential mat-
ters in person,

Lee Quane

Regional Director - Asia

ECA International

The resumption of cross-border mobility is a positive
sign for organisations that rely on business travel as it
signals a recovery in the global economy. However,
strict health protocols must be adhered to in order for
the schemes to work effectively for both countries
without compromising the health and safety of travel-
lers and citizens alike. While these new processes may
take time for travellers to become familiar with, the
earlier organisations adapt to this new way of working
and managing employee maobility, the faster the busi-
ness can recover and move forward, In the long run, em-
ployees will value companies that prioritise their health
and safety, and those that are more agile and able to ad-
apt to these new processes will be seen as progressive,
Furthermaore, expats whao now have the option of return-
ing home to see their family will be more willing to
travel and motivated 1o work.

John Ng
Chief Executive Officer
¥TL POWErseraya

Many businesses and industries have been impacted
since the onset of the pandemic outbreak, especially
those who look towards foreign specialised manpower
resgurces to support their work activities, While interim
measures may be taken to cushion a short period of dis-
ruption given the uncertainty in business travel, this
could impact business continuity in the long term. The

BT ILLUSTRATION: SIMOR ARG

“green lane” arrangements can therefore help to allevi-
ate this uncertainty, and facilitate organisations’ plan-
ning and on-time deployment of critical manpower re-
sources to align with the execution of business activit-
ey,

As these "green lane” arrangements are subject to ad-
herence and compliance of specific conditions, the de-
velopment of the Covid-19 situation within these two
countries will have a direct bearing on the viability of
these arrangements. It is hence important that the coun-
tries continue to strengthen their resolve to prevent the
pandemic crisis from deteriorating so that these arrange-
ments can stay to help business progressively from the
downturn.

Ronak shah
Chief Executive Officer
QEE Insurance (Singapore) Pte Ltd

The green lane arrangements are a welcome step for
businesses here. It 15 a definitive mark of our economy
recovering and rebuilding. For us, it also signals a
gradual return to the business environment of before,
As both countries slowly resume cross-border activity,
wie hope that this is a sign of an uptick in business and a
resumption of intra-regional and even extra-regional
business activities.

Even as we are eager for business to pick back up, we
must tread with pragmatism and mindfulness, As an in-
surer, we have been advising companies in their risk
management portfolios specific to conducting business
in this climate. We encourage firms to remain diligent in
prioritising safety over reapening as we transition to a
post-pandemic phase.

Saikrishnan Ranganathan
CED, Co-Founder
sensorfFlow

Singapore’s "green lane” arrangement with Malaysia is a
welcome step as it signals business growth and oppor-
tunities for both countries. Our sales team will now
travel to meet our existing and prospective hotelier cus-
tomers in Malaysia to help them manage the Covid-19
crisis better. With the travel restrictions gradually being
lifted, hotels in Malaysia will be anticipating an accompa-
nying increase in tourists and hotel guest stays.

Joanne Wong

VP, International Markets

LogRhythm

With the gradual resumption of cross-border travel, em-
plovees will benefit from more flexible working arrange-
ments, including our Malaysian staff who have had to
pick a side the last five months. At the same time, re-
mote working is here to stay and at LogRhythm, we fully
support our staff who wish to continue working from
home,

Organisations must continue to prioritise employ-
ees’ health and well-being. Leaders must offer holistic
support to help them strike a work-life balance, and ad-
dress work-related challenges. Our recent survey found
that cyber-security professionals now experience mone
pressure to perform than before, but are stressed by the
lack of executive support. By identifying and resolving
these pain points, business leaders can cultivate a more
sustainable working environment from home.

Maren Schweizer

Director

Schwelzer World Pte. Ltd.

The Singapore-Malaysian “green lane” agreement is signi-
ficant for our businesses. Recent green and fast lane
agreements set the tone for future reciprocal travel regu-
lations. We hope that Singapore can establish a standard
for such protocols in the Asia-Pacific to minimise com-
plexity and cost, For example, instead of undergoing dif-
ferent sets of health tests on both ends of the journey,
business travellers commuting between Singapore and
green lane countries can sit through one mutually recog-
nised test.

Covid-19 considerations will dominate travel plan-
ning for the foreseeable future. | believe that Singapore
can be at the forefront of an end-to-end digital integra-
tion for safer and healthier travel, tapping on a well-
established ecosystem to benefit our recovery.

Dora Hoan
Chief Executive Officer
Best World International Ltd

Most of our business activities have been conducted vir-
tually since the lockdown. The “green lane” arrange-
ments do help to provide flexibility, and are an alternat-
ive for necessary and essential cross-border business
travels, Our Industry 4.0 plant construction project in
Tuas has stalled for quite some time, and with this initi-
ative, workers can resume their work. The implementa-
tion of the PCA and RGL in a careful and controlled man-
ner will certainly boost confidence in cross-border busi-
nesses, especially for international organisations like
s,

Axel Berkling
Executive Vice President
KONE Asia Pacific

As borders closed while countries worked to curb the
spread of the global pandemic, many businesses have
since been disrupted in several ways — in particular, in-
dustries highly dependent on foreign labour. While
Singapore and Malaysia work together to cautiously re-
open their borders to facilitate business travel, this has
also created opportunities for people working in the con-
struction industry to travel to and from their work-
places, gradually normalising activities in the industry.
This helps in business continuity and greater flexibility
in the movement flow of employees,

Tan Mui Huat

President and CEOQ, Asia

International 505

International 505, like many of our clients, have shared
clients, services and supply chains integrated in both
Singapore and Malavsia. The "green lane” arrangements
will be a definite leap forward in resuming travel.

In preparation, we have been working closely with cli-
ents with operations in both countries, to advise them
on the best medical and security practices needed to fa-
cilitate safe travels for their employees.

In addition to the testing protocols and guidelines
agreed by both countries, we are advising organisations
to ensure a mobile travel bubble for emplovees by imple
menting measures - from pre-trip planning and sup-
port, to on-the-ground assistance when overseas, to
safety protocols upon return. These measures are vital
to ensuring the safety and resilience of the workforce,
their families and the business.

Thiantara Kruathorn
Country Director, Singapore and Brunei
Fortinet

Fortinet's Singapore office serves as a regional hub to
support our offices and customers in neighbouring
countries, including Malaysia. Allowing business travel
again between Malaysia and Singapore will allow us to
collaborate more effectively and flexibly to share re-
sources, whether remotely or to provide on-site services
when necessary. As for PCA, it comes as a welcome relief
to our emplovees who have family across the Causeway.
Being able to visit their family again will ease some of
the mental stress from the Covid-19 pandemic.

Lim Soon Hock

Managing Director

PLAN-B ICAG

The “green lane” arrangement is a step closer to the pre-
Covid normal and will also help to avert closures of
more businesses. It is a welcome move to solve the man-
power shortages arising from the travel restrictions, and
to allow more businesses between both countries to re-
sume. Any inconvenience arising from compliance with
the protocols is a small price to pay for the larger object-
ive of preventing any resurgence in the virus outbreak.
It is also a relatively small cost to incur in the short term
to save businesses and more importantly, to be ready
for the post-Covid era.

As pur emplovees are our most valuable assets, two
companies that [ have been involved in have chosen to
pay for all these extra costs, recognising that they
already have to put up with pre-departure and post-ar-
rival Covid-19 polymerase chain reaction (PCR) tests,
and comply with itinerary and contract-tracing proto-
cols. Businesses should spare no efforts to make this in-
terim arrangement work so that normalisation can re-
SUIME as so00n as possible.

Leonard Cheong

Managing Director

AdNovum Singapore Pte Ltd

Businesses of various industries have made invest-
ments and streamlined the hurdles of going virtual for
many activities and experiences, since Covid-19 has per-
manently changed human attitudes and behaviours in
all aspects of life. This has resulted in massive change,
from re-thinking and re-designing to communicating
and running the experiences that people now need and
want.

Customer connections and collaboration have also
shifted online. The resumption of business travel will
not make much difference for AdMovum, being in the
cyber-security business where operations are mosthy di-
gital. COur emplovees and customers are better equipped
and more accustomed to the new way of doing things,
moving forward.

David Leong

Managing Director

PeopleWorldwide Consulting Pte Ltd

A large part of our workforce is composed of Malaysi
ans. | ¢ way [0 Singapore | is a
way of life for them that has been taken for granted.
When the movement control order was rolled out in
Malaysia, Singapore went inte a frenzied scramble to re-
tain those Malaysian workers in Singapore with accom-
madation support, This was a helty bill, and almost un-
sustainable over prolonged period.

This PCA 5 a solution that will release a large bulk of
Malaysians to return to Singapore to work subject to
tests, SHM requirements and monitored movements.
Our business is to facilitate such flows of workers. This
measure will help employers, particularly in the con-
struction industry, to facilitate their skilled Malaysian
workers' return to work.,
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Call to curb biased hiring by
naming firms on watch list

Senior labour MP says this willimprove
transparency and send a strong signal

GraceHo

Senior Political Corres dent

A senior labour MP has called on
the authorities to disclose the

names of companies put on a watch
list for biased hiring, to improve
transparency and send a strong sig-
nalthat such behaviour must stop.
National Trades Union Congress
assistant secretary-general Patrick
Tay told The Straits Times yester-
day that “it is ever more critical for
us to ensure that Singaporeans are
considered fairly, especially in the
current employment climat

He has been lobbying to tighten
the Fair Consideration Framework

for potentially discriminatory hiring
practices, on top of an earlier 1,200.
Eighteen of these firms have for-

istry spokesman told ST that it will
periodically publicise the names of
firms that are found guilty of dis-

half of their
PMET workforce. Thirtyareinthe fi-
nancial and professional services,
.md were found to have a high con-

ices.

For example, in March 2020,
MOM released the names of five em-
ployers penalised for age-related

(FCF) to en are fair

f PMET: {

hiring." it said.

re
and progressive, and to strongly de-
terunfair hiring practices.

The FCF in20l4to

uon.wlnm - significantly h:gher
than me\nndmm pem

maintain a strong Singaporean core
in PMET

Thei Pass (EP) ap-
plications for forcign hires wil be
closely  and those who

executive and technician) jobs and
requires employers to assess Singa-
poreans fairly for all job openings.

. a "

are rrm]t]lmn( or uncooperative
will have their work pass privileges
cut back,

They are: education centre Wi
domtree Learning Centre, events
company Outshinerz Events, and
security firm Security & Risk Solu-
tions, all of which had indicated
preferred age criteria in job ads.
Twao related companies, Incredible
Service Doc and IDOC, granted in-

a tough job market caused by the
Covid-19 pandemic, the Ministry of
Manpower (MOM) said on Wednes-
day that 47 more employers were re-
cently added to the FCF watch list

M Tay
nies names will allow job ﬁeeken to
bebetter informed.

Asked why MOM did not name
companies on the watch list, which
was first introduced in 2016, a min-

ly to female Chinese ap-
plicants under the age of 45.

For breaching Tripartite Guide-
lines on Fair Employment Prac-
tices, MOM barred the five firms
from hiring foreigners and from re-

newing the work passes of existing
foreign employees for 12 months
Mr Tay proposed two other mea-
sures to tackle biased hiring: Re-
move the for intra-cor-

company outside Singapore.
Yesterday, MOM said the FCF
watch list was introduced to proac-
tively enufyamployenwspec:ed
hiring practices.

porate transferees (ICTs), and have
tougher measures and penal sanc-
tions against companies that treat
the FCF as “mere window dressing”
or find ways to circumvent the re-
quirements through the use of ex-
emptions.

He said: “This will help level the
playing field for Singaporean job
seekers, such that as long as they
are competent and qualified for the
job, they can apply and be consid-
ered for the position.”

Currently, a jobis exempted from
the FCF advertising requirement if
itwill be filled by anI1CT.

The requirement states that em-
ployers must advertise positions
for Singapareans on Jobs Bank -
launched in 2014 to facilitate job
matching for local job seekers - be-
fore they canapply for an EP.

To be exempted, the EP candi-
date has to meet the stringent defi-
nition of 1CTs under the World

of

Through the Tripartite Alliance
for Fair and Progressive Employ-
ment Practices’ engagement, firms
suspected of discriminatory hiring
practices will be referred to MOM
for investigation and action, it said.

MOM added that those on the
watch list have to take immediate ac-
tions to correct their practices, and
willbe assessed every six months,

“If they improve on their hiring
practices, they will exit the watch
list. Only a handful of firms have
been put back on the watch list af-
terexiting it."

Calls for tougher measures have
d in Parliament. Last No-
vember, Senior Minister of State for
Manpower Zaqy Mohamad said the
FCFwatchlist has shifted employer
behaviour, but has not gone unno-
ticed: “If leading global companies
think twice about investing in Singa-
pare or rethink their future plans
for Singapore, the result could be

Trade Organisation's General fewer good jobs for Singaporeans.
on Trade i ices, or itis act.”

any applicable free trade pact that

Singapore is party to. This includes  graceho@sph.com.sg

term limits and a minimum number

of years of work experience in the ~ SEEBUSINESS B9

Firms need to balance
finding right skills and
hiring locals: Experts

A recruiter said not a single Singa-
parean was hired through the Jobs
Bank in the three years she worked
atan employment agency.

Half her division, she added, was
‘made up of foreigners,

A bank executive recounted that
the trading floor of the multina-
tional bank where she works is
crowded with employees from a
particular Asian country, including
their family members from the

The American Chamber of Com-
merce in Singapore said that based
on its manpower survey I.N year,
American compal
soft skills, mcludmg adap:nhl it
‘willingness to take risks, creativity
and leadership skills, as being the
hardest to find in local workers.

This led them to hire foreigners.

Technical skills and market
knowledge ranked further down
the list of reasons firms gave for not

y,

V.

“How is it possible that (they) are
almast always the best person for
thejobora promotion?” she asked.

These were among the com-
ments The Straits Times received,
after the Vlmlstr) of Manpower
(MOM) said on Wednesday that
more employers have been added
to the Fair Consideration Frame-
work (FCF) watch list for poten-
tially discriminatory hiring prac-
tices. MOM's update came amid
concems from local job seekers
that they are not getting a fair deal
inatoughjobmarket.

But do Singaporeans lack the rele-

leaders interviewed by
traits Times said some sectors

do have a skills shortage that can be
filled by fos
But they all agree there is no rea-
son for companies to hire workers
only from asingle foreign national-

ity.

Singaporean-German  Chamber
of Industry and Commerce council
member Alexander Melchers cau-
tioned against generalising why Sin-
gaporeans donot make the cut.

The reasons tend to be indust
and company-specific, he said, cit-
ing the shortage of skilled workers
in the aviation sector just before
Covid-19 struck.

What about the financial services
sector, which has the lion’s share of
newcomersanthe FCF watch list?

MrMelchers said that if a German
‘wealth m.m.\gemem firm. se:s up of-
fice here, G

As a small country, Singapore will never produce enough talent of its own, hence it has positioned itself as a global talent hub, said one business leader. But this

issue has become emotionally sensitive, espes

ber of Commerce chief executive
Vietor Mills said that as a small
country, Singapore will never pro-
duce enough talent of its own,

hence it has p itself as a
lobal tal hub.

er-
man. Thismean k st brve G
man speakers on boay

He added that the Jabs Bank has

But this issue has become emo-
ive, especially with
recession, and it

thrown uj
vitae and “opened the eyes” of
many European companies to the
local talent pool

Singapore International Cham-

Covid-19 drug from
S’pore-based firm to
enter final trials soon

Trials for a potential treatment for
Covid-19 are being accelerated,
ith the third and final phase for
the drug due to start in a few weeks"
time.

Developed by Singapore-based
biotechnology company Tychan,
the monoclonal antibody - or im-

stem protein - known as
TY027 will be tested on 500 re-
cently diagnosed Covid-19 patients.

The trial is expected to take a few
months, but is the final step before
the drug can be approved for treat-
ment here,

Professor Ooi Eng Eong from
Duke-NUS Medical School, who is
one of the founders of Tychan, told
The Straits Times yesterday that as
a small company, Tychan does not
have the resources to run trials with
thousands of patients. But if the re-
sults are dramatic, there is a chance
that fewer than 500 patients would
suffice.

“We have to be tighter in how we
recruit and the kind of patients that
we enrol. The key criterion is for
the patients to be in the first seven
days of illness,” he said.

“Limiting the kind of patients we
can enrol would give ourselves the
best chance of showing, in as short
atime as possible and in as few pa-
tients as possible, that this drug
works to prevent severe Covid-19.

Monoclonal antibodies are im-
mune system proteins that are cre-
the laboratory, and can be
ecially designed and engineered
totarget Sars-CaV-2.

The advantage is that these anti-
bodies can be developed over sev-
eral months and produced in large
batches. A single injection may last
forafewweeks.

Half of the 500 patients will re-
ceive a placebo in the double-blind
trial so that the drug’s effectiveness
can be tested, said Prof Ooi. Tychan
will work with hospitals under
SingHealth to recruit the patients.

The recruitment process has not
started yet because the final trial is
pendingapproval from the authori-

ties.

Tychan will pay for tests and
clinic visits beyond the standard
medical care provided to the trial
participants.

In the best-case scenario, TY027
could be approved as a drug treat-
ment for Covid-19 by early next

right that
enwre]ucalcmd:dalrsguhucon
sideration, he saie

What is “completely unaccept-
able in any country”, he added, is

the practice of recruiting from only
one nationality. “It doesnt make
sense because youwant diversity of
the workforce to better reflect your
customer base.”

If some firms cannot be counted
onto follow the rules, should the au
thorities issue fewer work passes
and tighten the FCF framework

Mr David Leong, managing direc-
tor of human resources firm Peaple
Worldwide Consulting, said one op
tion is to require companies to em
ploy local trainees or interns to pair

sion. ST PHOTO: MARK CHEONG

with § ers, and take

ass hol

their jol 1eir contract is uy

H e
emy he
software, IT and financial sectors,
The middle- and back-room staff
wh t,
programming and coding tend to
gather familiar colleagues from

to work to-

cou
gether, he said

grow our economy?

“Then we need to be very specific
about where we can afford to reduce
the EPs (Employment Passes) or §
Passes, and where we have enough
training institutes and talent that
can pick up the skills fast enough, so
we don't stop the growth of these
companies.

“Otherwise, they may go some-
where else where they can find

Mr Melcher
nomic strategy must come first
“Where and how do we want to

Finding a treatment

its monoclonal antibo

Singapore-based biotechnology company Tychan hopes to start the final trial for
s drug, TY0Z27, in a few weeks. If successful, the treatment

for Covid-19 could be approved by early next year.

PHASE THREE TRIAL

- Sample size: 500 Covid-19

patients diagnosed with the

disease in the past seven days.

- Could begin before the end of

Rugllll depending on regulatory
nd ethics board appraval

- Patients taking part must

provide informed consent.

They could be from Singapore

or the region

« Tychan will pay for tests and

clinic visits that are outside of

the standard of care.

HOW MONOCLONAL ANTIBODIES WORK

Monaclonal
antibody

e,

+ Monoclonal antibodies, which are
laboratory-produced immune system
proteins, serve as substitute antibodies that
mimic the human immune system's attack
on infected cels, after they are injected inta

a patient's bloodstream

+ Antibadies are produced by the immune

system after exposure to a foreign material

Manoclonal ——
antibody locked
onto the protein

invading the human body, such as a virus.
They bind to different parts of the virus,
cll helping to eliminate it from the body:

+ Monoclanal antibodies have been used to
treat other diseases, such as cancer and
Alzheimer's disease.

Sources: TYCHAN, A'STAR, ASSOCIATE PROFESSOR HSU LI YANG, MAYD CLINIC PHOTO: TYCHAN  STRAITS TIMES GRAPHICS

Grace Ho

year, or even earlier, said Prof Ooi,
who is deputy director of the
Emerging Inleruuus Diseases Pro-
gramme at Duke-Ni

Clinical rials are commcn]y con-
ducted in four phases, beginning
witha small group to test the drug’s
safety and side effects, then mov-
ing on to larger groups to deter-
mineits efficacy.

Usually, in phase three, what s be-
ing tested is whether the drug
works as intended in preventing
disease or accelerating recovery.

TY027 is being explored Tor the
treatment of Covid-19 patients in
slowing the progression of the dis-
ease and speeding up recovery, as
wellas potentially providing tempo-
rary protectionagainstinfection.

Asix-week phase one trial in June
with 23 healthy volunteers yielded
good uulcnmﬂ in terms of safety,
said Prof O

He added. “The safety profile has
been excellent, there's minimal
side effects... And the results have

nvery, veryencouraging.”

Commenting on the develop-
ment, infectious diseases specialist
Hsu Li Yang from the Saw Swee
Hock School of Public Health said
whether Tychan's drug would be ef-
fective will depend on clinical trial
ruulxs particularly in phase three.

“Currently, it's good that the drug
is proven safe. An effective treat-
ment, however, does not reduce
the scale of an outbreak, although it
will blunt the impact in terms of
death and disability,” he said,
adding that the only effective treat-
ment now for severe Covid-19 is
dexamethasone, a steroid drug.

mzlim@sph.com.sg
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Thomas Holenia

President

Henkel Singapore

Singapore’s multi-racial, cosmopolitan and inclusive so-
ciety has contributed to its social harmony and attract-
iveness as a global business and talent hub. The govern
ment's response to the election results demonstrates its
commitment to cohesiveness and to engaging both the
older and younger generations on issues that are import-
ant to them and the country’s future, We remain confid-
ent that Singapore will keep its economy open and in-
clusive, while contributing to the progress of the global
sustainability agenda. This aligns well with the values of
Henkel globally, including in Singapore, where diversity
and inclusion as well as a commitment to leadership in
sustainabllity are embraced and actively promoted
across the company. Across Henkel Singapore and our
Henkel Global Supply Chain hub, our employees come
from diverse backgrounds and more than 15 nations. To-
gether, they drive creativity and innovation, and help es-
tablish Henkel in Singapore as a global centre of excel
lence for our supply chain as well as adhesive technolo-
gies and beauty care businesses.

Andrew Chua

Principal & Executive Chairman

East Asla Institute of Management

I'he GE2020 results clearly point to younger voters' con-
cern and yearning for diverse voices, checks and bal-
ance In Parllament, soclal justice and Inequality, huge in-
come gaps and fair play, beyond the bread-and-butter is-
sues, The Prime Minister has taken the first step by an-
nouncing the appointment of an Official Opposition
Leader In Parliament, However, this may not be enough
to mollify the younger voters' perception of the govern
ment's high-handedness and of the unjustifiably high
pay of ministers, top civil servants and top honchos of
government-linked companies (GLCs). To regain their
moral authority, the government will have to seriously
look into reducing substantially the pay of ministers
and this group of top public servants.

Wissam Khoury

SVP and MD, MEA and APAC

Finastra

Forbes recently found that 62 per cent of Generation Z
are willing to pay more for sustainable brands, underlin-
ing the current shift that s making companies increas-
ingly prioritise sustainability in-house and in their sup
ply chains. This Is true even in finance, where sustain-
able finance programmes are gaining traction. These
programmes are currently expensive for banks to imple-
ment due to the monitoring and governance required,
but we are seeing innovations from fintech helping to
streamline these processes and reduce the costs for
banks through technology. We are also seeing concerted
action from a regulatory perspective, with efforts led by
the Bankers Association for Trade and Finance (BAFT)
and the International Chamber of Commerce to develop
a standard global definition for sustainable finance, as
well as a standard way of assessing transactions. Ulti
mately, these efforts are geared towards making sustain-
able finance more viable, more available, and more
mainstream in the future.

Edmund Lee

Managing Director Singapore

TMF Group

Given technical recessions in both emerging and de
veloped countries due to Covid-19, traditional views on
economic development are being overturned. TMF
Group anticipates that ensuring inclusive economic
growth will become a policy priority. Responsibilities
for inclusive growth must be shared between private
and public stakeholders, including individuals, employ
ers, policymakers and the government.

More active policy measures may be looked into so
as to help level the playing field, especially for employ-
ment opportunities. This includes boosting employers’
demand for skills, improving terms and conditions of
employment contracts, stiffer anti-discrimination laws,
and shaping the occupational and sectoral make-up of
the economy. The call for greater social mobility may
also encourage policymakers to re-examine many as-
pects of thelr tax systems, which can evolve to better fit
the purpose of inclusive growth.

Ang Shih-Huel
CEO and Co-Founder
Klareco Communications

We must not take for granted the state that Singapore is
in. It is because bread-and-butter issues of housing and
education are largely met in Singapore that an electorate
is able to be more reflective on matters such as social in-
clusiveness and equality, While policies must always re-
flect the realities and limitations that our country faces,
Singapore can play a leading role in tackling some of
these broader issues such as climate change, social cohe-
slon and equality that are close to the hearts of younger
Singaporeans. Singapore should hold ourselves to
higher standards and create bold policies that can unite
Singaporeans and set the standards for the region, as
these will become critical challenges of tomorrow,
Manish Tibrewal

Chief Executive Officer

Maitrl Asset Management

Millennials and Generation Z are at the forefront of driv-
ing the sustainability agenda forward on a global scale,
holding corporates to account and increasing pressure
to create benefits for all stakeholders in society, rather
than shareholders alone, With issues such as social in-
equality, supply chain labour exploitation and climate
change coming to the fore, organisations have a key op-
portunity to accelerate efforts towards a more respons-
ible, consclous capitalism, To make this a reality, organ-
isations must look beyond short-term considerations
and place a greater focus on financial stewardship as
well as environmental, social, and corporate governance
(ESG) Integration moving forward in order to deliver
long-term benefits for all stakeholders. Policymakers
also have a key role to play in incentivising companies
to adopt sustainable practices for the long term, so we
can safeguard communities and build a more resilient
cconomy for generations to come.

Mario Singh
Chief Executive Officer
Fullerton Markets

The 61.24 per cent vote share for the PAP was not as
strong as what Prime Minister Lee Hsien Loong hoped
for; and this despite the government pouring in $$93 bil-
lion into the economy over four budgets to fight
Covid-19, The slight swing to the Opposition in the elec-
tion can be summed up by the perceived notion that
“the government cares more for Singapore than Singa-
poreans’. While a younger electorate may focus more on
Issues such as social inclusiveness and equality, the real-
ity is that the blending of both spheres - to make up the
socio-economic landscape - is needed to secure the fu-
ture success of Singapore,

There is some light at the end of the tunnel for this. |
am heartened that the PAP has attracted more entrepren-
eurs, such as Timbre co-founder Edward Chia. The Work-
ers’ Party (WP) also has Raeesah Khan, who at 26 is the
youngest MP in the history of Singapore. 1 look forward
to more robust exchanges in Parliament before new
policies are rolled out for the betterment of Singapore,

Mark Billington

Regional Director, Greater China and South-East Asia
ICAEW

Based on the result of GE2020, it is clear there is an ur
gent need for policymakers to shift focus and adopt a
more holistic view. While the bread-and-butter issues re-
main important, we are likely to see economic and busi-
ness policies having to go hand-in-hand with addressing
various issues such as social inclusiveness, equality and
climate change.

In addition to existing guidelines and targets, policy
makers will need to show substantial commitment
through goal-oriented plans, starting from statutory
boards and trickling down to organisations and individu-
als. For policles to effect real change, clear communica-
tion of their benefits is imperative to bring all demo
graphic groups onboard. This change could encourage
more businesses to incorporate sustainable goals and
development into their operations, which will have bene-
fits for them in the future,

Christina Teo

Executive Director

SAPI

Healthcare accessibility is among the equalities that
Singapore's younger electorate seek to address. Along
with confronting pressing healthcare challenges, SAPI
and its member companies are in a unique position to
work together with key policymakers to harness innova-
tion and diversity of opinion, so as to address critical is-
sues that cut across the highly interconnected biophar-
maceutical ecosystem to ultimately ensure that we will
improve accessibility of innovative medicines for all
Singaporeans. As Singapore's economic and business
policies evolve to reflect the concerns of the younger
electorate, SAPl and our member companies are ready to
offer our support to collaborate and coordinate with the
relevant agencies as well as other key policymakers to
ensure that these policies are dynamic, coherent and re-
flect the on-the-ground sentiment so that Singaporeans’
healthcare needs are well met,

Annie Yap

Chief Executive Officer

AYP Group

The younger electorate is shaping a post-materialist so
ciety where matters of concern have shifted away from
merely bread-and-butter issues. Younger Singaporeans
have made it rather clear that they are ready for altern-
ate volces In Parllament to push for causes that are
deemed inadequately addressed by the incumbent gov-
ernment. As it is, the 4G leaders have taken note of the
rising sentiments of the vounger population; the Singa
pore Together movement, for one, is underway to tackle
issues such as climate change, soclal inequality, mul-
tiracial identity and social cohesion. Yet, PAP's mandate
amid the economic uncertainty places a significant fo-
cus on bread-and-butter issues such as job security,
maintaining business stability and investing in the
healthcare system. It remains to be seen if a consultative
and collaborative approach between the PAP and the op-
position brings forth reforms In policies that will ad-
dress pertinent underlying social gaps.

Veronica Shim
Founder and CEO
Envysion Wealth Management

On the policy front, the Singapore government has been
proactively reviewing existing legislation and policy im-
plications. There is no formula or science behind the pro-
cess; It involves striking a fine balance. Equality and so-
cial inclusiveness is perceived differently by varying seg-
ments of society. It can only be achieved as a long-term
exercise, constantly evolving with changes in attitudes
and perceptions of society at large.

For businesses, it can be challenging for all to adopt
the same philosophy, but we can work towards ensuring
equal job opportunities and a level playing field regard-
less of race, nationality or religion. Moreover, as
younger populations enter the workforce, mindsets will
gradually shift. It is heartening to see that progress is
happening, slowly but steadily.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd
A younger electorate has different demands and expect-
ations and the incumbent government has to look to
form a new social compact with this generation. They
did not go through the tumultuous yvears and many of
them grew up in relative prosperity, stability and strong
growth from the 80s to the late 90s. Stable electricity
and running water have never been their concerns.
Bread-and-butter issues are still their concerns, but not
at the same level as their parents, They want better jobs,
not just jobs. They want better representation, diversity
and opinions, since they are used to the pluralities and
abundance of choices online; not any paternalistic or
even matriarchal governance style

Singapore's policies and legislative formulation and
subsequent implementations may need to go through a
process of open debates and consultations to secure
consensual settlement. Business and economic policy
continuity in Singapore will stay - but social inclusive-
ness, sense of equality and lairness, environmental sus
tainability issues will feature strongly in the formula-
tion. Policies will certainly take a longer time to form.
John Ng
Chief Executive Officer
YTL PowerSeraya

While there has been an incremental change towards
more alternative voices, the ultimate outcome, as articu-
lated by various parties, is to work towards the good of
the people and the nation. Various groups have differ-
ent needs and abilities benefiting from economic
growth; hence growing the nation's economy is under-
pinned by the need for inclusiveness to provide equal
opportunities to all Singaporeans.

On the back of an economic downturn and pandemic
situation, the business environment is already tough,
making it vital that policies be adjusted accordingly.
With a focus of the election being on jobs, 1 would like to
see a policy shift to better support our essential infra-
structure providers that continue to keep critical ser-
vices running, as well as small and medium-sized enter
prises (SMEs) significantly impacted by Covid-19.

In essence, the fundamental system of stability re-
mains unchanged, and | believe that Singapore will do
its best to overcome its challenges in a trusting and
transparent manner. Doing it right and in a timely man
ner will also revive the business community to save jobs

and probably even create new, better ones,

Lawrence Loh

Director, Centre for Governance,
Institutions and Organisations
NUS Business School

Amid the abundant analvses of the election out-
come, | think there are three myths. One, there is
a rejection of traditional bread-and-butter issues.
These actually remain critical for voters but there
is a shift towards more butter rather than bread.
Basic necessities are critical, but the qualitative in-
gredients are now cherished. Two, there is an

abandonment of the much-touted “flight to

safety”. The safety factor is still valued but it is redefined as a Parliament char-
acterised not by uniformity but by plurality. Three, investors place a
premium in a dominant political system with a “strong mandate”. Diversity is
now a cherished notion. It leads to better governance and may even in itself,
as a structure, be deemed good governance.

Leonard Cheong

Managing Director

AdNovum Singapore Pte Ltd

A socially inclusive society is necessary in today's era
globally. Itis fortunate that Singapore pledges on build-
ing a "democratic society” as “one united people, based
on justice and equality”. Differences could defintely be
overcome if Singaporeans were united in their commit-
ment to the country,

Singapore's economic and business polices in this
fast-changing world have to chart a path towards meet
ing the uplifted minds, hopes and aspirations of its
people. Just like Maslow's hierarchy of needs, while
bread-and-butter issues certainly matter, there will be
additional desires above the baseline of physlological
and safety needs, not only by the younger generation
but people from all walks of lives, especially in the new
normal moving forward.

Rathakrishnan Govind
Chief Executive Officer
London School of Business and Finance

As the country becomes richer and the people more edu-
cated, the people's needs evolve from mere survival to
social justice. However, as evident from GE2020, many
of the Issues are not just about soclal justice, but are
bread-and-butter issues as well. This clearly indicates
the inequality in the country. For the country to grow
and mature as a credible nation, the people and the gov-
ernment must understand and work together. This
strong bilateral collaboration is vital to any economy.

[ believe we will see more inclusivity and debate in
policies that matter to people and businesses in the fu-
ture. The government has to do more than just listening
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to its people and businesses, Broadbrush policies will
have to be abolished, with instead more detailed and
customised solutions that meet every aspect of our lives
- including in business.

Zaheer Merchant

Regional Director (Singapore & Europe)

QI Group of Companies

[ think Singapore's economy and business policies will
do well embracing the concept of equality in totality. No
one has an exclusive mandate to govern nor conceptual-
ise business and economic policies in this disrupted
new normal world.

In terms of business, the younger electorate’s con-
cemns range from climate change to healthcare, signific-
ant Internet and online penetration, and equitable distri
bution across all levels of such services. Theirs is a
policy of almost business socialism - “prosper thy neigh-
bour”, as opposed to beggaring them to any sole indi-
vidual {or entity’s) benefit. Business policies adopting
such inclusivity will do well.

The New York Times interestingly commented that
‘voung voters know what they want, but don’t see any-
one offering it", since they grew up in less economic sta
bility than Gen X or Y and the pandemic is proof of exist-
ential economic and other threats. The vounger elector-
ate's views should be heeded.

The full list of views is available at
http//businesstimes.com.sg
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