Businesses

THE STRAITS TIMES

Saturday, December 18, 2021

Regular testing,
hybrid workplace
the new normal

Choo Yun Ting

Businesses in Singapore are tak-
ing the Omicron curveball in their
stride, given the high vaccination
rate of the workforce and the
adoption of hybrid work models.

Firmsare encouraged that Singa-
pore’s calibrated reopening is go-
ing ahead despite the new coron-
avirus strain, with more employ-
ees allowed to return to the work-
place fromJan1.

But the multi-ministry task
force tackling Covid-19 has said
that even as the work-from-home
stance will be eased, the Govern-
ment is considering removing the
concession for unvaccinated per-
sons to return to the worksite
with a negative Covid-19 test.

Mercer Singapore corporate
wellness leader Krystal Tang said
the removal of the testing conces-
sion is unlikely to have much im-
pact on business operations,
given that some 97 per cent of Sin-
gapore’s workforce is fully vacci-
natedasatearly December.

The Manpower Ministry told
The Straits Times that only about
75,000 employees are unvacci-

nated as at Dec 5, a one-third de-
creasesince Oct17.

DrDavid Leong, managing direc-
tor of human resources firm Peo-
pleWorldwide Consulting, said
that the move, if it happens, will
encourage such workers to seri-
econsider their choice not
toget vaccinated.

“If these unvaccinated employ-
ees can still operate off-site and
can function from home, employ-
ers may still employ them with re-
stricted benefits and insurance
coverage,” he said.

Singapore International Cham-
ber of Commerce chief executive
Victor Mills said that businesses
are building on their experiences
and lessons learnt since the pan-
demic started.

Ms Tang said: “Employers
should also be ready to develop
emergency work plans to address
the potential need to work from
home, plans for essential business
functions, and employee engage-
ment during this time.”

At the same time, firms with
staff who are required to undergo
mandatory regular Covid-19 test-
ingare also preparing for the even-
tuality of having to bear the full
cost if subsidies are rolled back.

The Government said last week
that while subsidies for manda-
tory rostered routine testing
(RRT) will be extended for three
more months until March 31,
firms should be prepared to factor
in testing costs as part of normal

Safe distancing measures at the IT department of Great Eastern's renovated
office space at 200 Changi Road. ST PHOTO: LIM YAOHUI

business operations after that.

The Restaurant Association of
Singapore said it is supportive of
the regular testing strategy to en-
sure a safe dining environment.

Still, testing costs could impact
overall expenses greatly, adding
to other cost increases such as for
labour, food supplies and energy.

“We hope that the government
can continue to support our mem-
bers as well as all the F&B opera-
torswith the cost of the ART (anti-
gen rapid test) kits, so long as
RRT is legally required,” a
spokesman said, noting that such
support would provide some
“breathing space” for firms.

Scanteak Singapore chief execu-
tive Jamie Lim said that while any
additional costs would be of con-
cern for firms, especially since in-
flationary pressures have been
more pressing than ever, it is a
worthwhile trade-off if it means
avoiding another circuit breaker
that would have a more devastat-
ing impact on the country’s econ-
omy and companies.

“We are grateful that the cost of
ART kits has gone down already,
that is helpful,” she said, adding
that the company has been ensur-
ingit hasample testkits.

As for work from home, Mr
Mills said most people now ac-
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Idoubtvery muchwe will
evergo back to 100 per
cent of people working
fromthe office. Thereis
noneedand thereisno
wishtoeither.

b D

MRVICTORMILLS, Singapore
International Chamber of Commerce
chiefexecutive.

cept the future of work is hybrid.

“I doubt very much we will ever
go back to 100 per cent of people
working from the office. There is
no need and there is no wish to ei-
ther. However, people do want to
be able to make the decision them-
selves of when they work from
home or from the office.”

Mercer’s Ms Tang said employ-
ers can support staff and encour-
age them to get vaccinated
through means such as providing
additional time off when they get
theirjabs.

OCBC Bank, for example, is en-
couraging unvaccinated staff to
get their jabs by covering the pre-
event testing cost for those who
get their first shots by Dec 31, until
the completion of their vaccina-
tion regime. About 97 per cent of
its 10,000 staff in Singapore are
fully vaccinated.

Several firms told ST that flexi-
ble work arrangements will con-
tinue to be the norm.

Ms Janice Foo, head of people at
KPMG in Singapore, said that from
January, its employees would be
adopting a hybrid work model
where staff return to the office pri-
marily for meetings, team-build-
ingand collaboration activities.

“Adopting a hybrid work model
for the future will allow us to strike
a balance between flexibility and
the need for face-to-face, quality
human interaction, so that employ-
eesare able to stay productive and
connected,” she said.

Business services provider
TDCX is taking a phased approach,
with 10 per cent of its staff going to
the office at first, before it pro-
gresses to having half its workers
on-site. Those in operations roles
will be prioritised for return to the
workplace ahead of those in sup-
port functions, said Ms Angie Tay,
TDCX group chief operating offi-
cer and executive vice-president
for Singapore and Thailand.

yuntingc@sph.com.sg
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Mr Law Leh Ping (seated, right), who had a simultaneous pancreas-kidney transplant in 2019, and Associate Professor Tiong Ho Yee (seated, left). director of the

National Pancreas Transplant Programme. With them are (standing, from left) the National University

Centre for Organ Transplantation's Associate Professor Glenn

Bonney a consultant; Ms Joreen Poh, a senior transplant coordinator; and Dr Hersharan Kaur Sran, a senior consultant. PHOTO: NATIONAL UNIVERSITY HOSPITAL

National wait list set up
for pancreas transplants

Such operations can improve severe diabetics’
quality oflife, reduce long-term complications

Nadine Chua

tients at all hospitals are identified
and screened for pancreas trans-

Patients who need a pancreas
transplant will now be placed on a
national wait list to get the opera-
tion, withSi dperma-

Those on the wait list can expect
towait around two years toreceive
anew pancreas.

This organ produces insulin that

n,
nent residents eligible for subsi-
dies under a new national pro-

gramme.
“Thiswill ensure that potential pa-

Weather

SINGAPORE

23/32%

THUNDERY SHOWERS
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III

Occasionally windy. Thundery
showers over many areas in the
afternoon and evening.
OUTLOOK

Monday: Windy. Aftermoon
thundery showers.

Tuesday: Windy. Late aftemoon
and evening thundery showers.

AIR QUALITY

= 28-47 o
C

Rise Rise
6.58am  2.04pm
Set Set
700pm  141am
TIDES

Today: 6.22am

(25m),
1201pm (17m), 5.35pm (24m).
Tomorrow: 1231am (Lim),
716am (2.5m), 141pm (15m),
730pm (2.3m).

For severe diabetics who do not
produce sufficient insulin, a pan-

creas trans it can improve their
quality of e and reduce long:
term diabetic ions such

2= lidney failure, blindness and
stroke.

‘Aftera successful transplant, the
pancreas should be able to pro-
duce sufficent insuin to control
the patient's blood sug;

commonly performed with a kid-
ney transplant, known as simulta-
neous pancreas-kidney (SPK)
transplant, Associate Professor
Tiong Ho Yee, director of the Na-
tional Pancreas Transplant Pro-

needing dialysis.

Speaking at an event to mark
World Diabetes Day on Nov 14,
Health Minister Ong Ye Kung said
one in three individuals in Singa-
pore is at risk of developing dia-

gramme, y y.

He explained that diabetes is a
‘major cause of kidney failure.

An SPK transplant improves the
quality of life for diabetic patients
compared with a kidney trans-
plant alone, as they will no longer
need to take regular insulin injec-
tions or undergo dialysis treat-
ments, he said.

“This is the only treatment to es-
tablish normal sugar levels in pa-
tients with diabetes without the
need for external insulin injec-
tons” sad Prof Thong

“If nothing is done, by 2050, it is
estimated that about one million

I'was given a new

life, says diabetic
Since 2014, undergoing
four-hour dialysis treat-
ments three times a week
had become a routine for

MrLawLeh Ping.

But the 50-year-old tech-
nician no longer needs to
go for dialysis after under-
gomg a simultaneous pan-
idney (SPK) trans-
plam in ApAl 2019. He is
e first person in Singa-
pore with Type 2 diabetes

Retailers
ride boom
in festive
season
sales

Mr Law, who was diag-
nnsed with T ypezdiabetes
201

Rosalind Ang

is 405 when
his_blood glucose level
couldnot be controlled.
Significant kidney func-
tion de!ennr:mon hlel
meant he needey

Retailers both online and off-
line are gearing up for the up-
coming 12.12 retail push after
sales on Nov 11, better known as
1111, and Black Friday recorded

cause I had to leave work
early times a week

pe
riodlastyear.
E-commerce platform Lazada

He said: “This meant that
1also could not travel over-
seas for long periods of
time. At most, I could take

ion
where there is too much
b whichis

sugarin
damaging to the body and
can lead to hcan disease,

ey damage and even
bhnd.ness

in% part in its 1111 sale, while re-
tailers on Shopee sold more
than two billion items during
the same event.

This is a sharp rise from last
year, when more than 200 mil-
lion items were sold on Shopee
duringits 1111 event.

The e-commerce platform
said its event on Black Friday,
which fell on Nov 26, also sawal-
most dmlblz the consumer de-

Type
and unpn-vemabk It oc-
pancreas
et pmduce enough

insulin,

“Each of our major sale cam-

paigns continues to outperform

the last, indicating the growing
ignif of in

trosbloodghicoselevel.
ost com-
e ongalALeEs
‘where the body is unable to
use insulin_ properly. Its
most common causeis
sityandaninactive i
Mr Law’s transplant was
one of four SPK operations

ration between the trans-
plant units of National Uni-

most
ple on the wat lst have
2 dibetes, many of

the lives of consumers,”
spokesman for Shopee.
da, which has 1L11 as its
biggest one-day retai event of
the year, crossed $11 million in
sales in the first nine minutes of
the event, breaking last year's
salesrecort
In particular, the digital cate-
gory- which ncluded temslike
and beverage vouchers,
tourist attraction vouchers and
services vouchers - had
the strongest mpared
with las year, while travel lug-
gage salesalmost doubled.
Lazada did not comment on
its Black Friday sales figures.
Furniture and electronics
ant Courts said its Black Friday
sales outperformed sales for its
1111 event. Bestsellers included
television sets, bedding and
large home appliances such as

said a

Kid.

Court

abetes,”said Mr Ong.

ney transplant because

Singaporeans - %ﬂ'mmem they do not fit the criteria,
residents are covered by the na- whichis they must be onin-

nts will benefi from Ministry of “Some of them may also
Health subsidies for the transplant have other medical condi-
operation, which will be calried tions which make them un-

outat NU
Without the subsidies, patients

may have to fork out around
0,000,

MrHal; ‘was the first to

e
1oxmed since April, while four such
rations were

undergo an SPK transplant under

ay
ithin

150 of-

April, making Singapore the only
South-east Asian country with a
ervice.

d

The 39-year-old ambulance
driver said: “It was shocking an
to receive the call

y
pancreas after kidney transplants.
About P are di

e

Hospital
(NUH)

year.

pital transplant units first allabe.
rated on a pilot pancreas trans-
plantservice in 2012.

A pancreas transplant is most

“According
registry annual report 2019, dia-
betes is the numlm one cause of

from NUH that I could undergo the

transplant.”

He added: ecovering well

now...'m backat work. Ino longer

have to attend dialysis treatments
lead llife

The senior consultant at
the National University
Centre for Organ Trans-
plantation said Mr Law
‘was deemed suitable as he
was on insulin and
weightwas stable.

Mr Law said: “The

dergo frequent dialysis
treatments, my children
were really worried about
me. Now, it feels like I was

failur
e o threa e panens

nadinechua@sph.com.sg

Nadine Chua

More seniors opting to work past 60

CalvinYa
Manpower Correspondent

should they face similar road-
blocksin their HR careers.”
e Ms Ting, many mature work-

Human resource manager Nancy
‘Ting is turning 65 in February, but
has no intention of retiring any
time soon..

When she started her career in
HR more than 40 years ago, she
had to perform tasks manually -
from scanning and sorting hard
copy documents to chasing man-
agersfor their times

These days, Ms Ting. who works
for cleaning and conservancy firm
digital tools to
ease her workload, including
analysing data on staff perfor-
x that the initial
stages of reskilling were challeng-
ing, but undeterred, she plans on
becominga HR director.

“I.am constantly looking for new
challenges anda chance to contrib-
ute on a larger scale,” said Ms Ting,
who has served in various sectors,
including logistics, defence and fa-
cilities managem

“I believe that my experience in
overcoming challenges will come
in handy, and I can give some ad-
vice to my younger colleagues

More seniors here continue to be
employed, buoyed by efforts to
raise their employability, advance
estimates released by the Man-
power Ministry on Dec1revealed.

‘The employment rate of seniors
aged 65 and above rose at a faster
pace and is higher this year com-
pared with pre-pandemic levels.

The employment rate of senlors
went up to 31.7 per cent
from 28.5 per centa yur ago. This
year, it surpas: pre-Covid-19
rate of 27.6 per cent in 2019.

On Nov 1, it was announced that
the retirement age will be progres-
sively raised to 65 under the law,
with the i

orkers become
ately helpful,” said Dr Leong,

Older workers told The Sunday
Times that they would like to con-
tinue working as long as they are
healthy. Many believe they can be
goodmentors o their juniors.

For pharmacy supervisor Ade-
line Loh, interacting with cus-
tomers keeps her motivated.

“Every day, I get to meet differ-
ent customers who share with me
their knowledge and life experi-
ences” said the team leader at a

“Aslongas1 bl

ficer Matthew Hoang said con-
sumer sentiment scems to

on the rebound as Covid-19 re-
strictions ease and Singapore-
ans gradually embrace the new

norm:

“As the festive season draws
closer, coupled with the school
holidays and the relaxed
Covid-19 restrictions, we have
observed greater footfall in our
physical stores as more shop-
pers turn up to do their holiday
shopping,” added Mr Hoang,
whois also chief executive off-
cerof Courts Singaj

Heis anticpating that Courts
sales and promotions this
month will attract simil
higher demand than during its
BlackFridaysales

Mr Erwin Wuysang-Oei, the
marketing head of departraent
store Metro, said shoppers ap-
peared more comfortable going
into stores compar
year, but added that in-store
traffic is not at pre-pandemic
levels.

“We are still gearing up for the
gift shopping season... How-
ever, we will continue to remain
cautious despite_the holiday
sales season,” Mr Wuysang-Oei
said, addingthat Metro

work, T will continue to work and
share_my experience with the
team.”

Ms Loh, whose current tasks in-
clude planning drive sales

covering from the lack of
tourists this year.

Shoppers approached by The
Sunday Times said they are look-
12 and holi-

and forecasting staffing needs, of-
ten sets aside time to mentor her
younger colleagues, including in-
terns and tertiary students work-
ingpart-tme.She offrsthem tps

ow to bette:

dayseasonsales.

Mr Brandon Chia, a third-year
communications student at
Nanyang Technological Univer-
sity, noted that retailers are of-

onhow!
"l feel fulﬁ]led whrn 1 see that

they have improved in their cus-

tomer service skills or received

compliments from customers,”

shesai

Mr Jalalludin Tbrahim, a swi

Unity
“There are many uncertainties
every day, and there s still so

upto70,tosuy

snewhowid: et e wekiog,
Meanwhile, the

ture me

on lifelong learnir

niors the confidence to stay

ployed. s3d Dr David Le

em

ployable,”hes:

The 61-year-old has been work-
ing for Unity pharmacy for 17

pore, formerly known as Singa-

uncil, enjoys guid-
ing his younger colleagues and
sharing his knowledge when op-
portunities arise. The 62-year-old,

years, startingoffasapharmacyas-  who has been with the agency for
istant. upervi- . beli

sor

operations. “Senior workers are sometimes

Efforts o boost the employabil

better equipy

" he said.

tirementand xc-emplcrymml ages,
help mature workers like her who

calyang@sph.comsg

wish
Age is just a number, she said.

SEEINVEST - B2

online.

Sothe 24-year-old decided to
shoponly duringonlinesaes.

“I'spent over $500 on clothiny
items online during the Blac
Friday sales. 1 also bought a
Pokemon game during the 1L11
sale at $69. It was originally

about §79,” said Mr Chia.

But Mr Leong Ji Keet said that
during sales event:
rather shop for bi
suchasbeds and closets, at phys-
ical stores.

“Irsalways better tosee these
items in person o you can test
them out or see the measure-
ments to check if they fit your

said the 26-year-olduni-
versityteaching asastant.

rosang@sph.comsg
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Ousted Myanmar leader
getsjail sentence halved

Myanmar's deposed state
counsellor Aung San Suu Kyihas
had her jail sentence reduced from
fouryears totwo yearsaftera
partial pardon by the
military-appointed government.
She was earlier sentenced to four
years'jail for inciting dissent and

breaching Covid-19 pandemic
rules. Al

OPINION
Russiamakesmovestobe
serious regional player
The significance of the first
Asean-Russian naval exercise
should not be exaggerated. Global
Affairs correspondent jonathan
Eyalsaysitis an effort by Russiato
become aserious player in Asiaand
the Pacific. Moscow hasyet to
derive many advantages from this
delicate game, butit is determined
topursue this direction. A'
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Coronavirus: Singapore

Construction firms expect latest Covid-19
curbs by MOM to further delay projects

Removal of VTL option for bringing in
new workers worsens manpower crunch

Yeo ShuHui

C ma-

new coronavirus variant. As at yes-
terday, there were two imported
cases who tested positive for Omi-
cron, and one who tested prelimi-

rine shipyard and process sectors
are expecting their projects to be
delayedbya few months.

‘This comes after employers in
these sectors were no longer al-
lowed to make new applications
for workers holding S Passes or
work permits to enter Singapore
viavaccinated travel lanes (VTLs).

‘The latest curbs, announced by
the Ministry of Manpower last Sat-
urday, will also apply to employers
of other dormitory-bound work
pass holders.

Singapore has imposed stricter
measures onall travellers entering
the country to detect Omicron, the

Cni:r;;mes that The Straits
Times spoke to yesterday said that
it was difficult to plan their sched-
ules for existing and upcoming
projectsas they are facing a short-
age of manpower.

Ms Serene Pan, chief executive
of Hitomo Construction, said the
company was previously trying to
get about 10 workers into Singa-
pore. “We had planned to employ
more foreign workers via the VTL
as they would be able to enter Sin-
gapore more quickly, but this plan
hasbeen disrupted.”

She added that with the latest
curbs, 90 per cent of Hitomo's up-

coming projects are expected to be

siderate to give us extensions to

“There is nothing much | can do
at this stage but continue trying to
apply for foreign workers via entry
approval,” she said. “Currently,

olders of existing work passes
whose expiry dates are approach-
ing are also asking for another pay
rise, and we have no choice but to
let go of a few of them as their ask-
ing pay is almost double their cur-
rentsalary.”

Mr Xu Changcheng, director of
StarCity Construction, said the
company has been short of work-
ers for almosta year. He said: “The
majority of our projects are on
hold. We have already declined
some inquiries on new projects.”

ed that three of its
rofects are expected to be de-
layed by three months to a year.
“Currently, we get only small
projects for the company to sur-
vive. Our clients are aware of the
situation and they were very con-

Ms Louise Chua, executive direc-
tor of The Singapore Contractors
Association, said that removal of
the VTLoption “translatesintoone

MORE WORKERS NEEDED

Thereis nothing much
I cando at this stage but
continue trying to apply

the VTLS can be reopened to for-
eignworkers soon or, failing which,
the Work Pass Holder General
Lane and ongoing industry initia-
tives can be further streamlined to
facilitate the entry of foreign work-

try for migrant workers into Singa-
pore, compounding the challenges

for foreig
entry approval.Currently,
g

hortage”.

of po
She he the re-

view and increase the quota of
workers in view of the latest
change, to ensure that workers can
continue to enter Singapore
through programmes with up-
stream testing or the Work Pass
Holder General Lane.

Ms Chua said: “Additional costs
of bringing in workers through
these programmes will continue to
be incurred, and we hope the Gov-
ernment can look into further sup-

p ydates
are approaching are also
asking for another payrise,
and we have...toletgoofa
few of them as their asking
pay is almost double their
currentsalary.

22

port for
Mr Lam

i Young, chief execu-
Fe

Hitomo Construction,who expects.
per

pos

DrDavid Leong, man:

Dormitory situations in
table now un-

as add

8¢
eration, said: °

Western leg of CRL may
cut travel time to Ang Mo
Kio, Hougang, Sengkang

FROMA1

According to the map, there will
also be a new terminus station on
the easternleg of the CRL.

Likely to be located at the future
Changi Airport Terminal 5, it ap-
pears tobean interchange that will
link to a future extension of the
Thomson-East Coast Line.

Construction has already begun
on the CRL's first phase, which
comprises 12 stations from Avia-
tion Park to Bright Hill.

‘The 29km stretch will serve resi-
dential and industrial areas, includ-
ingin Loyang,Tampines, Pasir i,
Defuand Serangoon North. Itis ex-
pectedtobe completed in 2030.

Asegment of the CRL willlso ex-
tend from Pasir Ris to Punggol.

Announced last year, the four-
station extension opens in 2032.

National University of Singapore
transport _infrastructure expert
Raymond Ong said the western leg
of the CRL will make the rail sys-
tem more resilient as the proposed
alignment will provide an alterna-
tive to the western section of the
East-Westand the Circle lines.

‘There are currently no rail lines
that run parallel to those sections,
Associate Professor Ong noted.

‘The CRL will also help to slash
traveltime between western Singa-
pore and places such as Ang Mo
Kio, Hougang and Sengkang by pro-
viding more direct connections, he
said.

No dates have been given for
when phases two and three will be
builtor opened.

Before finalising the alignment
and the locations of the future sta-
tions, the authorities would need
to check if there is space to accom-
modate the necessary infrastruc-
ture, Prof Ong said.

around the station, he said.

From an engineering standpoint,
there is also a need to study how
the soil around the proposed MRT
line and stations will behave in or-
der to ascertain what kind of engi-
neering measures will be needed
and how much they will cost.

Prof Ong said: “It is not so sim-
ple... We have tothink about the de-
velopment that will happen
around the station, especially
when we are talking about built-up
areas.”

First announced eight years ago
inthe 2013 Land Transport Master
Plan, the CRL will be Singapore’s
eighth MRT line and is expected to
reduce crowding on the existing
East-Westand North-Eastlines.

Linking major hubs such as the
future Jurong Lake District and
Punggol Digital District, the whole
CRLis expected to have a daily rid-
ership of more than 600,000 in
the initial years, and over one mil-
lionin the longer term.

Spanning the length of Singa-
pore, from Changi to Tuas, it will

Possible stations for

Cross Island Line

phase two

Tuas Link
Tuas West Road o

Tuas Crescent $

Upper . Ang Mo Kio
Tomsen Hougang
Bright Hilee 1" | .~ |
gt MNT™ | e~

== s~ Cross Island Line
««(s)~ Possible stations along Cross Island

o= North-East Line

NOTE: *Stations have yet to be finalised by the
Land Transport Authority.

for the

be the longest fully
rail line here and have the highest
number of interchange stations,
with almost half of it stations ex-
pected to serve as interchanges
withother lines.

One major issue in the early plan-
ning stages of the CRL was
whether a stretch between Bright
Hill station and the line’s western
leg would run directly under the
Central Catchment Nature Re-
serve or skirtaroundit.

After a two-phase environmen-
tal impact assessment for both
alignment options, the Ministry of
Transport decided inlate 2019 that
2km of MRT tunnel will run di-
rectly underneath  Singapore’s
largest nature reserve at a depth of
MRT tunnel

hey will ider if
there will be sufficient demand,
and this has to coincide with the
longer-term plan for the area

m -
will gohere.

yufengk@sph.com.sg

the Cross Isiand Line are still ongoing.

Line phase 2° Interchange
— North-South Line == Downtown Line

o= East-West Line - Jurong Region Line
~ Circle Line === Thomson-East Coast Line

Source:LTA STRAITS TIMES GRAPHICS

Construction has
already begun
on the first
phase of the
Cross Island

Aviation Park
(left. artist's
impression) to
Bright Hill The
29km stretch,
which will serve
residential and
industrial areas
such as Loyang,
Tampines, Pasir
Ris, Defu and
Serangoon
North,is
expected to be
completed in
2030.
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Lawrence Loh

Director, Centre for Goverance and Sustainability

NUS Business School

“The traditional thinking is that rent payments are wasted

outays but home ownership wil bring capial ains. Sus
ta given, so the fin-

anclal balance may not tilt towards the purchase mode.
“The decision to buy or rent, particularly for the younger
generations, will have to depend on various non financial
factors. These include location flexibility, job mobility and
lifestyle choices. We have to weigh the trade offs holistic-
ally. Indeed, a policy sacred cow we have to review is

ership necessarily equates to a
strengthening of the social compact, as this comes with
both benefits and burdens at the individual level.

David sandison
singapore Practice Leader
G

rant Thomton Singapore
Whatever your generation: Buy. Three reasons: Discipline,
inflation, peace of mind.

“The cash flow constraints of a mortgage mean en-
forced saving. It is cheaper to rent initially, of course. But
human nature suggests you will spend the difference. So
how do you save enough for the rent from age 65 to 90,
which will have probably doubled through inflation by

en - for the same place. And that is just a the beginning
of retirement.

Pay off the mortgage though, and itis all yours. Even if
everything else goes to hell in a handbasket, you stll have
somewhere to live. And that lfelong desire to have your
own dream Kitchen can be satisfied.

David Kuo
Co-founder

‘The Smart Investor
Peonle who hope to capitalise on a rising property market
hould remember that the roof over our heads s our

ab'y. a rent paying tenant may be better off than a mort
gage-paying homeowner In the short term, because the
outgoings are lower. But unless the tenant consciously
saves the difference, they are unlikely o be better off in
the long term. Homeowners will gain in the long run be-
cause they are forced to save through the discipline of a
‘mortgage. But the danger then is that the home c

come the biggest asset in an asset-rich, cash-poor retire-
‘ment, which could open up an even bigger can of worms.

Long Jek Aun
Singapore Office Head
simmons & Simmons JWS

Home is where the heart is. For millennials (and Gen )
who are committed to building their long:term future in
Singapore and ultimately settling down and retiring here,
there are strong reasons to buy their home - of course,
buy within one's means. If possible, seek to get started on
the home ownership ladder and build from where one
stands financially. If not, then renting can be the starting
point and, should it ever be an option in the longer term,
save towards that first home. Start somewhere, from
where you are.

THIS WEEK'S TOPIC
From a financial standpoint, should millennials (and Gen Z) in Singapore buy or rent their home?

Enduring security or transient shelter?

ition as

BT ILLUSTRATION: SIMON ANG

a global e and siness i, mienmials and Gen
2 in Singapore have to consider carefully their financial
planning and capability/constraints, as well as their cu
rentand expected future circumstances when deciding to
buy or rent a home. My take is that renting a home could

ancially, or it could even be a viable business model to
cater to those who prefer an asset-light lifestyle. Ulti
‘mately, the decision o rent or to own a home s not Just
financial; it is also about aspiration and your vision for
your future and family.
Laletha Nithiyanandan
Managing Director
Behavioural Consulting Group
I then ther
is a huge disconnect, as most people actually do not own
heir HDB flats - leasehold is but another way to describe
“rental” over a longer period. Gen Z can see through this
and will ot buy it Cen Z s more nkuy 10 rent, and mry

long term mortgage which may not be

gap between house prices and camnings growth prih
professionals widens,this could potentialy ead t » Shif
inmindsets from owning, to leasing properties. Renting of

The Business Tines | Monciy, Nowmer 29, 021

ility and mobility. So my conclusion - it is more a choice
and

Maren Schweizer

Schweizer World G

Future inflation rates are significant decision-making cri-
teria, and owner occupied real estate held long term are a
remarkably effective tool to hedge against inflation. Fur-
thermore, the window to secure low fixed-rate mortgages
remains open for the time being.

y
isation driven by work from-anywhere and digitisation,
among other factors.

Nevertheless, it remains essential to keep one’s ex-

per cent, as well as a financial buffer of around 6 months
of income.

W Kﬂ!
m curity Group
Property is still etched into Asian mindsets as the safest

" However,
stocks, bonds

h prop-

erty. Younger Investors are increasingly tuming to non-

a means (o Increase wealth at a faster

rate. There Is no right or wrong. We own our investment
dedslons and strategy.

Lim Soon Hock

Managing Director

PLAN-B ICAG

Whether to buy or rent is a question of affordability. If a
GenZcanafford it asthe rent-

als can go towards paying for loans. From the financial
standpoint, In land-scarce Singapore, property can only
appreciate in value over the long term, 50 it makes sense
to own at least 1 property. The government should con-

properties via co-living r through tradi-
tional leases, could then become a preferred option for
those who seek affordability, variety and flexibility in
their housing requirements. Corliving, In particular,

nished spaces, the convenience of flexible lease terms,
and variety of choice locations. Ultimately, which option

siderations, but also their vision for their life and cultural
mindset, among othes

LHN Group
With property prices set to ise, It may make better inan-

ership. That said, given the escalating cost of property,
the government should build more rental flats to allow
those who cannot afford to buy, to rent for now, as a stop-
gap measure.

It may be less expensive to own property now than in
the future. Perhaps the government can consider allowing
partor all of rental payments to be used towards the cos!
of buying a flat later on. This would be an irresistible in-
centive for Singaporeans to own a home. It Is a fact that

nany
day, today, and tomorrow.

David Leong
Managing Director

larly if they are i ntrlod of menrme |Maa,

e
pnu mal are more affordable. © li ve ina
nicer property than to stay in a shoelmx you own. e

Jally, z
iences, educat

living arrangement among this group - our Coliwoo
cept has seen a 10 per cent increase in demand from
them since pre Covid.

Renting a coliving space in key locations can be more
costefficient, averaging some 552,500, In comparison,
renting an apartment of a similar size and location can
come up to 553,300, In addition, co-living membership
fe

§iged nterioes, Aumiture, Intermet connectvty, ulites,
and

Giselle Makarachvill
provipds cessible to them.

Hmlet Gavin

Over the past 2 years, a combination of factors, including mm::nw

the nee for more privacy and space, s ed o milenn pu Singaporo

4ls and Gen 2 embracing rencing. An now that hey b property y
gota taste usuall ignifl

Entabout leading asseLight' lives.
Indecd, with increasing property prices, the burden of
‘mortgage and the rise of flexible

commitment. Some choose to rent and realloc-
ate their capital towards more liquid investments like

shared facilities such as gy
Immles We 86 foresee the demand of co’ llvmg xpaces to

16 these it ing arrangement i convenlence. 3

clally if work-from-home-friendly), the advantages of rent

Relts,
m Taster and gmm investment teturns compared to

Viable option in today's climate.
Jeffery Tan

hip. e have inin-
vesting on our o blatform, and fof the quarter
ended Sep 30, our total

sense.

Peter Young
Co-founder and CEO

ts in Singa-
up 52.4 per centand 11.5 per

Jardine Cycle & Carriage
In many respecs the purchase o alkschold propeny s

Crihi,for ample, 99 year easehald properties, The ad-
vantage ownership offers over a pure lease Is the residual
value on the purchased property and its potential for cap-

tal appreciation.
For millennials and Gen Z who live in Slnnpnre, it
ing their

omes.
For those who may subsequently decide to live and

ppet
and exposure, one wonders, whether from a selfish Singa-

perspective,
age ownership over rental - if only to ensure they have an
“asset anchor” to Singapore: That way, when their over
seas living and work Journeys end, any desire to retumn
home will have the assurance of a roof over their heads on
this little red dot.

perienced living independently before. This would equip

. Only
then can they make an informed decision about home
ownership. Given the risks for future inflation, they
should still aim to buy their home.

Victor Mills
Chief Executive
si Chamber of Commerce

Whether you choose to buy or rent a home depends on
many factors: affordability, income and personal prefer-
ences for location. Singapore citizens have an advantage
not enjoyed by citizens of most countries: affordable,
well-built Housing Board flats subsidised by the taxpayer,
It makes sense for citizens to buy a HDB flat, provided

y y
ating asset. Renting a home is a choice which, obviously,

property appi
ation, but does provide protection from maintenance

p in property
t0 buy because of the potential upside property owner
ship currently offers.

Chia Ngiang Hong
President
Real Estate Developers’ Association of Singapore

(Redas)
Home ownership Is a long-term investment and a major
financial commitment for many. Given land scarcity in

Although Singapore’s housing policy continues to drive a

cent respectively. limately
will be guided by the individual's comfortable spot

between current liquidity needs and future financial
goals.
Mohd Ismail Gafoor
Chief Executive Officer
In Singapore, home ownership has always been a source
of pride for many Singaporeans. Apart from having a roof
over one’s head, a property is a tangible legacy that one
can pass down to future generations.

For young Singaporeans, the entry barrier in purchas

ing a property is low due to our public housing policies,
which have been designed to make housing affordable -

culture of h , we can expect this to change
toarenter's model due to shifts in customer preferences,
as well as the economic reality of housing affordability.
Glabally, as accommodation and ownership costs have
risen in major cities, tying a large amount of capital into a
single, iliquid asset has become a less attractive option.

In other developed markets, we have seen increasing
dema iynamic rental options, which can offer the
best value and flexibility in line with the needs of indi
vidual demographics - that is, students, the elderly and
families. Niche real estate investments in student hous
ing, co-living and senior housing have therefore become
an lnﬂlluuonal real estate asset (Iass

should serlously consider slmllir rental accommodation

Consulting

The Pew Research Center’s finding that millennials in
America prefer renting to owning is due to a simple reason
affordability. America’s public housing policy s vastly
different from Siny

n.
ore's housing strategy is fundamentally distinct
iveand has political and social implications. The govern:
ment will continue to make HDBs accessible and will mod:
erate the pricing to ensure that public housing remains af
fordable to the larger population. Increasing
lly serves the ne

private rental units typi
ates

The perspective that the millennials and Gen Z in Singa-
pore tend towards renting like their US's counterparts is
unlikely to have traction because of the difference in con

texts and circumstances. Financially, owning a HDB in
Singapore will be accessible and affordable with grants
and financial assistance by the government

A millennial’s perspective on property s, generally, o
have flexibility, communal/co-space living, coupled with
differing goals and needs. So affordability aside, if these
aspects are “satisfied", they would have no issue renting a
home. It frees them of maintenance, upkeep, oversight,
taxes and other risks (financial o otherwise) associated
with ownership. Some 26 per cent of millennial homeown-
ers aged between 25 to 31 regretted their purchase of a

- To me, however, there is no right, wrong or abso
lute answer. It comes down to the availability of property
for rental or purchase, and cost, as this ultimately will
make the decision for millennials especially in property-
expensive Singapore. Each individual will gauge this

erous government grants.

invest in the market, bath overseas and at home, should

ne of s that
itis a good store of wealth that can keep pace with infla-
tion.

lient. Many of our parents and grandparents have be-
nefited greatly from owning a property, and this will con

ing whether to rent long term or buy a property, I strongly
recommend the latter.

For long, whether “1o rent” or “to buy” was not a dilemma
for most Singaporeans. Home ownership policies that
gave large subsidies, allowed the use CPF funds and
provided well-designed flats, have made owning public
housing invariably more attractive, especially for young
couples. Mores, however, change with demographics. Mil
lennials, and certainly Gen Z, are more financially savy,

Fullerton Markets
Thave had
Zaround this s, and from what | gather, many pott up
renting because of a push/pull fac

‘Cout 1 the push facto, Based on recent Novermber
s cotDs wehle, 1. toom B To Onder ft In
Kallang/Whampoa area would s u back about
$$466,000, including grants. If it wﬂe a resale unit, the

rice range would be $$630,000 to $5754,000. Those who
are starting out in their careers would find these prices
challenging and hence end up renting instead.

Next, the pull factor. There is a growing group of finan
clally savvy millenniais and Gen Z who might have the
means to buy their own home, but choose to deploy their
cash in other assets like stocks, currencies, crypto and
non-funghle tokens.instead. They do so becase they

seek \d are more itinerant. They
fortable handling their own investments, setting up their

stances. This makes renting a home appear more attract-
ive. Simulations, however, do not show a clear-cut finan-
clal advantage of renting over buying. With roughly bal
anced pros and cons, the decision ultimately rests on the
individual's personal priorities and stomach for financial
E

Moray Armstrong
Managing Director

BRE
In the current low interest rate environment, buying a
home may make more financial sense, as the nterest cost
s lower than the rental yield. However, buying a home in
volves a hefty upfront down payment and significant

im for
their money compared to tying it up in a home, s nd end
up renting as well.

Group C!
Nexia TS Group
Buy or lease has been an “Economics 101" question for

y
answer as it depends on one’s preferences. If we are look-
ing

i
ives/peers, and then shape their own aspirations.

Jolin Nguyen

Managing Director

AYP

Investment gurus and property experts will have us be-
lieve that investing in property is the be-all and end-all
path to riches and solid retirement. As new evidence
emerges to challenge this assumption, much of the wis-
dom of older generations Is due for testing. As the adage
goes, the prool is truly in the pudding. The challenge for
GenZ s to decide for themselves, whether the wisdom of

the test of time, or if there are better alternatives in this
age of rapid change.

Dora Hoan
Group CEO
BOII wom International
Most Singaporeans aspire to own a home. But this asset
Dullding approach i now helnl challenged with rising
prices outpacing one’s salary However, compat
1o, 1a, Hong Kong, singapores public housin 1 st af
forablc thanls o gnvemmem interventions and the vari-
ous cooling m
el that millenials and Gen ) inSingapore should

still aspire to own a home, and the government should
Contie 10 make publc housing affordable with the var
ous policies, schemes and cooling measures to contain
prices, especially for Singaporeans. This way, at least they

will acmzve
that Howe

of the pmww due toaffordability. I we rent, we may be
able to get a property in a better location, or a larger aj
ment if we are not concerned with expensing the rental.
Another point that may become a factor is culture. Tradi
tional Aslan culture may value home ownership highly. A

’s It
the country avoid the extremes of poverty often seen,
even in affluent societies. With a secure roof over their
heads and a tangible asset they can rely on for retirement,
millennials will be able to fully focus on family building
without worrles.



The Business Trmes | Mondsy, Novereer 22,2021

Corporate strategy has been fixated on focus. The busi-
ness mantra is to stick to the knitting. Do more of the

of variety in the product offerings - there is also eco-
nomy of scope. We are al too distracted by failure stor-
ies of conglomerates such as General Electric (GB) and
Toshiba. Yet there are success stories in Amazon and
crosoft. In the new digital era, we are seeing formidable
aggregate approsches In megapatforms such as
China’s WeChat and even super-apps such as Singa
pore’ ' o and ndonesa's Coro, Actually, the problem
is not about the conglomerate model. It is about having.
good strategy.

Victor Mills
Chief executive

of Commerce
Not necessarily. There will always be conglomerates

turns for their shareholders and stakeholders. Nothing

endemic Covid-19. Businesses will make decisions
Sout hesing buness s or spming off copes
les either for tax or regulatory reasons or when they no
longer have the advantage of cae. o when they decde
o refocts on core compenciesand markens. Atber
Key reasonsome co s decde 0 downsize s

Simply have become (0o hot to handle -
o0 diffcut, complex and costy to contrl, manage,
lead and strategise for.
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THIS WEEK'S TOPIC
Is the business model of a huge, diversified conglomerate on its way out?

Strategy trumps size

The world under heare
after a long period of di
ends to unite; after a long
period of union, tends to divide.

ness’ and the inability to react quickly to fast-changing
commercial landscapes and new challenges, thereby

jon,

Dance o Meta have done, or demerge o as 0 give
breathing room for them to reinvent themselves.

However, even these new-age big companies are not
immune and have to respond quickly and multiple
times to shifting trends. Take Meta for instance, which
has had to acquire WhatsApp and Instagram to stay
ahead of the game. This cycle shall continue and affect
all companies at some point in time.

director

Aboitiz Data Innovation
‘The business model of conglomerates is morphing to
match the relevancy of our times. The ability to share
data across businesses will define the conglomerate in
years to come. ADI is tapping the wealth of data from
Aboitiz Group's diverse interests o allow quicker and
better decision-making and find synergies across its

sinesses. “try, test, and fail' approach to
data projects, the group’s business units across the
power, land, infrastructure, food, and banking, are
serving as an ideal testing ground for operationalising

SIMON ANG

as excessive bureaucracy, lack of nimbleness, and poor

posing a threat
One interesting perspective on how large organisa-
i

by ) benefits of demergers - namely tax be-
nefits, sharper management focus, stronger desire of

tricity bill data to predict credit scores.

world was offered by the late entrepreneur Ross Perot.

parency allowing for higher valuations. However, for

hist
the value of commercial and industrial plays focusing
Hay-

Motors, it is pi y repeating,
as his words provide insight to all conglomerates: “Re-
vitalising General Motors is like teaching an elephant to
tap dance. You find the sensitive spot and start poking.”

Founder and chair
lmlh: ‘Mentors International Pte Ltd ‘Magnus Grimeland

Founder and CEO
ateis not on ts way out. The format may be changing  Antler
but there are fewer technolo-
sist on huge businesses dictating the business scene  gical advantages with operating across multiple indus-
and an increasing amount of the political scene. Given  tries, a demerger might sense to Increase share-

thing,
current suwlv chain chaos.
but notas short.

nesses where you can leverage technology, platforms,
customer acquisition etc across different verticals (as.
for example),

that build her, the business
case for remaining large may be stronger. This is most
evident in Big Tech, whose operations in myriad soft-

ing said that,
erate will emerge in the future. Data will be easily syn

Dat

ware: and hardware related areas are

all model for the continuity. ol :Il large businesses.
1an Chapman-Banks
CEO and co-founder

Diversification and demergers are effective corporate
strategies in their own right when applied at the right
stage of growth. For conglomerates such as J&), where
divisions have a larger market capitalisation than their

term as many are saying. When change quickens pace,
forecasting is slow to follow. Big business power is here
to stay and grow.

David Kuo

Co-founder
msmmm

nnnnnm toallocate internal resources to their subsidi
ries efficiently. The assumption may not be true in all
Cases. But those that can are In & §ood position 1
weather economic and business cycl
careful about tarring all conglomerates with the same
brush. It is not always true that the sum of the parts is
greater than the whole. We should be careful to avoid
throwing the baby out with the bath water. Before jump-

conglomerates (or super-apps) are very much thriving
and on the way in.

svend Janssen
Head of Asia Pacific & Japan

Nuix

Withinindustry diversifications are well-proven means
10 grow and de-risk a business. For multiindustry con-

glomerates, it clearly depends on the level of synergy
and scale the combination of entities brings. Are there

reign.
Jolin Nguyen

Managing

AYP Group

‘The break-up of major conglomerates isa tribute to the

stant”. The zeitgeist of business today seems to favour

age heavily on technology to improve business out-
comes.

e

ments, the decision to d 1d value to
stakeholders. As long as each division has a healthy
cash flow and is big enough to stand on its own, de-

each entity to shift ts focus to specific market seg-
ments, leading to more efficient allocation of resources
and competencies.

Mario singh

drives cross-business innovation and sales? If one core
owner is the only common

Fullerton Markets.

a demerg
‘might well increase the agility of the individual busi-
nesses -and 5o the overall growth.

Agnes cal
Chief executive officer
Foord Asset

Conglomerates will still have a place in this new era of
busmm Firms: suehn]dum&!ohnsonu&n dimsl

growing
a diversified conglomerate. One key advantage is the

y
economic conditions. As an example, businesses fo-

age (F&B) and
rent pandemic. A conglomerate of various business
the storm.

‘Thatsaid, nglor

going rapid change through corporate exercises and re
Structuring, we cannot help but observe that technology
companies are the ones that are leading the charge in
terms of M&As. This shows the importance of innova
tion in business and how technology presents great op-
portunities for businesses that leverage them well.

David Leong
Managing director
Peopleworldwide Consulting Pte Ltd

necessary to
the market underv
‘worth. A conglomerate discount is the tend.

ersifed group of bus

ations. I such cases, when J&, GE and Toshiba decide
tobreak up, they do so with economic rationality and in
herent worth I

tvolat-

ing on the break-up bandwagon, we should ask why
there is no antonym for the word “syner
Marcus Lam.
Executive chairman
PWC Singapore
fora
they

ility to their

ton abiies without esticing thekr sbllis 1o grow

are facing pressures from their boards,
and activists to pivot or reposition to grow in the areas
of digital and environmental, social and governance
(ESG) to compete more effectively on the global stage.
No business model is evergreen, and companies must
continuously adjust their focus to be fit for growth. Big
Tech companies are comparatively young and more
agile in how they adapt their models to capitalise on
new growth opportunities. the advant-
age of being able to leverage their tech and innovation.
Ramesh Singaram

President

‘GE ASEAN & ANP

I've been in GE for 27 years and have been part of the
many changes. I'm excited that we're creating 3 inde-
pendent, investment-grade industry leaders in key sec-

tors that are very much connected to GE's purpose of
bubding a world that works. Exch of them will contrb

cision healthcare, and future of flight. We've pade alot

pos-
iton to take the next step i our transformation. We've
listened to our customers who want and need GE at its
best. f'm confident that this is the right next step for GE
in this moment, to position each company for future
rowth realise thei full potential, and provide value for

fas
Eance o, th conglomente IodeL
Weverbelas, deparaiog ken diepares buskesses

ates choose
nherem cots and elficiencien Secondly, separation
of business units can allow each entity to drive more
value without the risk of being pigeon-holed into any
broad category visa:vis a conglomerate.

Ultimat n
is ey Increse the :vcumy alz buslmn vao al
lows for capital tail nds of the global  There
location, is fits-all.
Dow-Dupont.
Sanjeev Kumar
Yean Cheong. Senlor country manager for Singapore and
Executive director head of SE & South Asia
SGTech Natixis
Historically, de Sok the ability to release the

rive more significant benefit from economies of scale,
‘market access and ability to out-invest in research and
development (R&D) and innovation. However, rapid di-
italisation,software as a service, remote and gig work.

full potential of all divisions and businesses for stake-
holders, we will continue to see their existence -
‘whether this be in the traditional sense of the industrial
conglomerate, or the Big Tech variation. For me, success.

o What wasonce ouk of reach s smaler ssinesses 1
now accessible to the masses. Being large does not
provide the same benefit anymore. Instead, it may pose

erate as their own entities, with the backing and, where
appropriate, guidance of the holding company. This s
not. dissimilar toour _multi bonnquz ‘merger-and-
ixis CIB - strong man-

a greater risk from geopolitics, border
and labour issues. Marrying a small size with innovative
startup agile-type work styles today, small could be the
new big.

Leon Perera
Chairman
Spire Research and Consulting.

agement teams with local knowled[: and expertise
backed by the global footprint and financing capabilit
les of Natixis.

merate construction and deme
for
ikel

are part of

e with different focuses and we

\e parts may be more tha
whole. This is the trigger point for a break-up to
So this is not a trend. It's just a cyclical phenomenon.

Lim Soon Hock
Managing director
PLAN-8 ICAG
model of a hy
is y . 1t will remai
es expand over the years through diversification or ac-

quisitions in pursuit of wowh, profitability, and better
setima el it was even fashionable in the
19805 for big mmpames to merge to become mega
mmpanlex
When GE, Toshiba, and J&) - and ATST in the past -
break up into multiple entities, the board or sharehold-

clent way 10 Increase returns for shareholders. Each

spin-off would be able to focus on its respective busi

ness and have the critical autonomy to reshape, rein
tand it

allowed our business to thrive and remain resilient.

get sluggish or cruising, and mwld do what is neces-
unlock the

full potential of each of its ennnu Imlun( up is one
strategy (o increase retums for sharel

Dileep Nair
Lex Lee

Thakral Corporation Chief strategy officer

Complexity demands specialisation. Today's enter-  TOP International Holding

ferentiated lines of work. I’ vital to have a razor-sharp  management strategy. What we are seeing is a trend of  Founder and CEO

focus on lhe business. Speed of decision-making, e profit-taking by divestments, reorganisation of groups.

out.
by investors, who prefer companies to have a single,
clearly defined business model and industry centre-of-
gravity that they can understand and work into their
portfolio management processes. However, conglomer-
ates that are integrated within a single broadly defined
industry space may still have a future - for example, a

versified do not enjoy these llmb\nes
Even the benefts of synergy and lower volatiity be-

infghting that goes on Pure plays do outperform diver

fied companies over time. The Bloomberg US Spin-Off
ndex. comprising o companlesspumnoffrom lrgercon:
panies, S&P 500 Index over 15

The
key is whether the conglomerate’s various jigsaw
puzzle pieces synergise and combine to form a cohes.
ive, well defined picture about what industry and mar-
ket that conglomerate plays in.

ity
um.n Cycle & Carrlage
Many conglomerates have their roots in innovation and
inventiveness, giving rise to new sectors of businesses.

years. Even the Big Tech <ompamu that seem to be

into leaner and more efficient entities, as well as priorit

& y g
“This h

It depends, in part, on whether companies can create
v bush

to address these points, and learn from the models of
tech giants to create more value. An example is Apple
which created an ecosystem with its core business
(iPhone) at the heart providing leverage to diversified
n short, di-
versified conglomerates need to up their game.

thriving are drawing regulatory fire for extending their  James Chan
reach too broadly. They . It pays to
stick to your knitting. 10N Mobility
RY the that

Chia Nglang Hong.
President

‘The demerger trend will ikely continue, driven by rap-
idly evolving technology, shorter product cycles, more
intense competition and actvist shareholders’ demand

alise on shifting trends to serve new demand. As such, it
threat

that see the need to demerge to respond more nimbly

compete.
Differences between companies in their organisa-
tional dynamics (such as leadership style, innovation,

the accom:
hi

stature ed at the
expense of agility - traded in for ‘corporate sluggish

ition can be quite mmpemnl, Demer‘ﬂs can resolve
‘many issues associated with huge conglomerates such

and employee culture) also play a role in
determining whether these big companies can sustain
multiple business lines as the likes of Sea Group, Byte-

grow.
glomerates may previously have grown in size due to
cheaper cost of capital and cost savings across func-
tions. But they may not have been able to capitalise on

ness synergies. For Instance, GE's healthcare and avi
ation businesses probably have very little synergies, if
atall.

y
ments. For instance, they can leverage on the flywheel
of data’ as they scale, as opposed to merely achieving
cost reductions by economies of scale. Take the

n flywheel for instance, where it moved from
selling books to selling and delivering everything else
within the Amazon network.

‘The ful list of views Is available at
http//businesstimes.com.sg
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Is the vehicle COE system still fit for

THIS WEEK'S TOPIC
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purpose? Should it be tweaked or revamped, and if so, how?

Road usage versus car ownership

re have been many suggestions and reviews on the
time-honed COE (certificate of entitlement) system. It ap-
hat the model has reached a steady state. If we were

to stick to the fundamental objective of car population
control, a market-sensitive system like COE works well,

scheme rather than the ownership-based COE system -
[ If

the road pricings can be changed, the market will make
corresponding adjustments to the COE prices accord
ingly. We should then shift our paradigm from controlling
car population to car usage. Indeed we should be pricing
road congestion, not car ownership.

Jardine Cycle & Carriage

COE prices have risen dramatically as a result of increas-
ing d
and reimagine COE s an optimised road usage system
that is not restricted to a single vehicle but on a shared

basis?

Currently, every COE is attached to a specific car. The
premise is thata car can be driven atany time - atall times
- during the COE period. The reality is that many cars are
left parked and not utilised for long periods of time.

What if we piloted a new class of COEs that allowed the
certificate to be “shared” amongst a pool of cars: At any
point of time, only one car with the “shared COE” can be
driven, while the others in the pool need to be left unutil-
ised. Easily enabled by technology and reflective of
today's shared economy, this can widen access to the car
ownership dream, enhance vehicle usage - possibly tem-
pering COE and car prices - achieving an out-of-the-box
win-win outcome?

Victor mills

Chief

singapore International Chamber of Commerce

The COE system works because limited supply plays to
our collective fear of missing out. Instead of everyone bid
ding low, people bid higher and higher especially when
the COE supply is reduced. The system is fit for purpose
asawealth taxand to control the number of vehicles. 1am
not convinced using vehicle open market value as a basis
for bidding would result in happier consumers when con-
sumer behaviour is unllkel) t0 change. There would be

v CDEs - unless everyone bids low. There wauid be

fewer bids for very expensive vehicles and, possibly,

cheaper COEs - unless there were mechanisms to prevent
s.

Chia Ngiang Hong

president

Real Estate Developers’ Association of Singapore

(REDAS)

Although the quota system has been fine tuned many

times over the y growthin

Although car ownership stands at about 11 per cent, it
is not a basic necessity. Far more important is having an
efficient and extensive public transport system that in-
cludes even public car sharing schemes. Also, with annual
COE revenues of about $53 billion, our buses and trains
should be made free for all.

David Kuo

Co-founder

‘The Smart Investor

Singapore's COE system is doing precisely what it is sup-

posed to do, namely, to control the number of cars on the
roads. The question is whelhu itis entirely fair that a

Singapore, the number of mg]slemd chvaely oveoes caca
continues to grow and COE prices remain volatile, push-
ing prices of cars upwards and inflating their actual value.
ere is a need to fix the COE system to preserve its
primary intent of maintaining a car-lite and liveable city
and improve its usage disincentives. For one, introduce a
penalty system for unused COES, and non-transferable
policy for all COEs including ror commercial vehicles, mo-
torcycles and the Open categ:
‘Ao, all COs must be wsed within a sbnm'_r penod
These measures will help to curb specula
those categories. A car is generlly the bestchoice when it

daily
errands and transport (amll)‘ ‘members, young and old.
‘There is a balance to be struck between the social costs of
d ption Pop-

ity, especially in
Singapore's planning of a more sustainable and cleaner.
energy vehicle vision.

Dileep Nair
Independent Director
Thakral

Corporation Limited
Our COE system has kept gridlock at bay. Unlike many
other citis, we are spared the high economic and health
costs of traff
COEs may not be the perfect way to allocate a Ilmued re-
source. Questions of equity arise when the bidding price
of COEs soar and appear affordable only by the rich. How-
ever, any other method of allocation based, say, on per.
ceived need or by lottery, is fraught with complications
and administrative morass.

“cheaper” penal

woukdbe o repnce t wihane besedon a ey 2 yo s
The road

] s ncadion—for exammple, bighes changes tathe oy
compared to outlying areas - and time, ie peak versus
non 1.
o mh  system, b mct a0 mch 1 conto e car
population, but more to use fees to regulate traffic flow.
Genity, and usage of motor vehicle. When fully suppor
ted by an app that gives updates on traffic conditions in
. itcan

also contribute to decarbonisation, at least over the next
decade, until electric vehicles become the norm.
Moreover, people could also be encouraged to use public
transport, and perhaps see no need to own a car.

iscd over apricier, more powerful vehile
cgory? Wouldn't it be fairer if the Open Market Value
(OMV) of the car

by an efficient and
(mp public transport system, would make for a more

that would be tantamount to pushing on a iece of smng
of

(heaper\ehldzs. it could make those COES more expens-

ive. It could even result in 2 1600cc Japanese runaround

being more expensive than a 3.5L German limo. That
1d be preposterous. Don't try to fix what ain't broke.

Ademco Security Group
The ownership of private cars canbe both a necessity and
luxury. It s also a component to the quality of life many
exne(l in Singapore. The cap on vehicles should be
relooked at in conjunction with the planned in-car dy
namic road pricing system. A more robust and compre-
hensive system needs to be developed so optimal usage
of our roads is achieved. Families who would like to take
an off-peak hour road trip in the evenings or weekends
should not be deprived of this through increasingly high
COE prices. Pay-as-you-drive and in accordance with
affic Besides, our

Maren schweizer

Chief Executive Officer

Schweizer World Group

It's essential to design the COE system along the polluter-

pays principle. A life-cycle assessment, taking into ac-

count a vehicle's lifetime carbon footprint, can serve as a
11 C h

facturing, driving. maintenance and recycling phases. The
forall mater-

Zaheer

QI Group of Companies.

It didn't take long for COE prices to skyrocket. Over the

years, we have seen variations of this on a sliding scale.

Coupled with taxes - road tax, ERP charges - car owner-

ship is ridiculously expensive in Singapore. Oddly, we

have a fantastic public transport system. Yet car-owner-
bound

ive transport service providers, education on “greening’,
and cycling lanes may reduce car ownership.
Overall, we must look into altematives to the COE sys-

als and processes, and aggregated as a result for the pro-
duction, maintenance and recycling of the vehicle.
‘Additionally, we have to consider the CO2 footprint of
our mobility-related infrastructure in Singapore. At the
same time, electricity from renewable energies in the use

b

of blocks.
Digitisation makes representative and up-to-date data
increasingly available. Carbon offset price levels can be
factored into the COE pricing models. So

haviour —for mmplc the number of Bsenga per nde

public transport is a good alterative too.

The vehicle COE system has outlived its purpose. With
e and

variable pricing compone:

David Leong
Managing Director
Peopleworldwide Consulting Pte Ltd

centives, pay-per-use road utilisation modalities, proper
rebates for those who actually need vehicles (not for the
towkay who can afford 7 cars) and penalising over-owner-
ship (like for property), we may just have other viable op-
tions.

Jolin Nguyen

Managing Director

AYP

Singapore's imited space means that car drivers here
d to contend with higher car prices when

mg in our (m ate. Whi this tn'tidea for those whn as

opportunity to explore other avenues that they can spend
their money on in developing a higher quality of life. Per-
haps a better COE system can be developed but it would
require time and deep engagement with all stakeholders
involved.
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THEBIGSTORY
S'pore joins international
alliance to phase out coal

Singapore yesterday joined the
Powering Past Coal Alliance, an
international coalition of countries,
cities, regions and busines
that promotes the transition from
cullocleanenﬂg/ ingapore's
membership wasannounced by
Minister for Sustainability and the
Environment Grace Fuduringthe
COP26 climate talks in Glasgow. A1

OPINION
Testequity concerns before
extending new PLH model

Loh Kean Yew smashing at Malaysian Lee Zi Jia n his shock win st last weeK's French Open.
spell

housing (PLH) model makes public
he

. PHOTO: BADMINTON PHOTO
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LIFE
Italian food, Marvel's new
film top picks this weekend

Italian gourmet fare from Da Paolo
Gastronomia's outlet in Great

housingmore equitable than World shopping mall leads the food

current system, says Straits Times picksin The Strait Times' weekend

associate editor Chua Mui Hoong. s'porc shuttler Loh topples Chou Tien-chen 21-18,.

Butbefore the new rulesare rid No.. tourney roundof

extended to more flats in future, Wednesday. Last week, 39 dric Tiberghien,
y ngapor LohKean Yewis ia’s Al i d

quity
owners'point of view. A19
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ompetition
to recruit
property

agents

hotting up

Agencies dangle cash, other incentives in bid
to raise headcount amid hot property market

Joyee Lim
Senior Business Correspondent

roperty agents are proving to be
the ultimate beneficiaries of an ag-
ressive war that has

clate team of OrangeTee & Tie - to

become an associate of the fir
Navis co-founder Stuart Chng

told The Straits Times that 940

agents have applied to the Council

of Estate Agencies toswitch to Hut-

tons Asia. Around 200 have

ith the

recentlybroken out among real es-
tate agencies amid the piping hot
property market.

These firms are throwing
money and other incentives at
property agents in a bid to raise
their headcounts.

‘The benefits for agents jumping
ship range from thousands of dol-
lars in sign-on bonuses to having
their resignation penalties at rival
firms fully paid.

from the rest pending approval.
They should be starting at Huttons
Asiaonjan1

Industry observers said an
agency’sheadcount remains an im-
portant _criterion in gett
Projects to market and achieving
economies of scale.

Despite the pandemic, Singa-
pore’s property market has re-
mained robust and continues to

v
A property agent with his clients at a mvlnq in June. An aggressive recrultment war has broken out among
n important criterion in getting projects to market and acl

that an agency's headcount remal

Top five largest property agencies
in terms of agent headcounts

of between $772.50 and $2,012.50,
hich derto

estate agencies, with industry observers noting
ving economies of scale. LIANHE ZAOBAO FILE PHOTO

tions to a third-party property re-
happl

leave the firm. Mr Lim said he had
the receipts because ERA had paid
those penaly fecs whentheagents

Mr Chu drclmed to comment
thebriefing.

see smwﬂl Border reopenings g

Last month, PropNex Realty set ~ could also bmm the market and
up a new platform, run by a com- Ranking | Agency As at Jan 1, 2021 As at Nov 4, 2021
mittee of property agents, that acts Professor sumn Aprwal of the 1 PropNex Realty 8918 10324
like a union to ensure thatthe firm - National University of Singapore 2 ERA Realty Network 77mn 8370
provides fair contractualterms i Business School said the wor 3 OrangeTee & Tie a2 3944

end that emerged 4 Huttons Asia 3210 3529
Mr Brandon Aw, senior market-  during the| p.mdﬂmt hasalsolifted 5 i 1004 1122 sions in advance,

noted: “This is an open market and
agents are free to choose which
agency they want to work with. Itis
good that agencies are now laying
out their terms clearly and the cash
incentivsare goodtohave.”

r Aw urxcd agents to con-
idercarcillywhich geney canbet.
terhelp themachieve their personal
goals, whether it is to be a team
leader or to focus on achieving their

les,before switching sides.

PropNex remains the largest
real estate agency here with
10,324 agents as at yesterday, up
from 8,918 at the beginning of
the year. ERA is next with 8,370
agents, followed by OrangeTee &
Tiewith 3,944, down from 4,122.

Huttons Asia, which has 3, 529
agents, could be pushed up to third
place following the move of Navis
Living Group - formerly an asso-

ST reported in S:pltymbm' that
some agencies were trying to re-
tain staff by imposing hefty penal-
ties onagents who quit.

‘The intense rivalry in the sector
of late has even resulted in two of
Singapore’s biggest real estate
agencies taking potshots at each
other over unfair practices and

Source: THE COUNCIL OF ESTATE AGENCIES WEBSITE. STRAITS TIMES GRAPHICS

them a full refund of their licence
renewal fees within 30 days o
their resignation.

Projectand team leaders will con-
tinue to receive their rightful com-
‘missions, including profit-sharing

Clawbacks refer to money that
firms paid on behalf of agents,
such as licence and training fees or
cash reimbursements for penalties
from previous agencies.

The opening salvo came from
PropNex, which announced last
week that it has accepted the sug-
gestion of the committee running
the new union-like platform and
listed three fair practices, includ-

overriding up to six
months ater their resignations,
Prophiexsgeutswers

ERA responded with a “special
brichng on Tuesday, which saw
wo management executives tak-
ing jabs at PropNex’s “fair prac-
tice” announcement while rolling
outsimilar terms.

Its chief executive Marcus Chu
saidit will givea full refundof the li-
cence renewal fees within two

ksof. Pe res

account” to keep any project or
management fees payable to team
leaders. If a team leader returns to
ERA within one year, the leader’s
full management fees kept in this
account will be paid out, Mr Chu
toldagents.

ERA Realty Network key execu-
tiveofficer Eugene Lim alleged that
it was PropNex which started the
unfair practice of imposing massive
penalties and excessive clawbacks
on salespeople who quit.

Mr Lim told the briefing that
PropNex’s $30 million resilience
plan rolled out last year was meant
to “lock them (agents) in with in-
flated penalties”.

Prochx Realty's chief execu-
tive Ismail Gafoor told ST that
the resilience support plan, which
involved the firm paying commis-

, was meant to
help agents tide through the diffi-
cult period when all real estate
activities came to a standstill dur-

As the salesperson did not fulfil
his undertaking to stay with Prop-
Nexfor two years, he had to refund
PropNex the various costs.

Mr Tony Koe, chief executive of
property agency SRI - which has
1,122 agents - said its research
found that the largest inflow of
agents to PropNex consisted of
peoplenewto the industry.

Data from SRI's research unit
showed over 200 agents moved
from ERA to PropNex, and about
150 PropNex agents switched to

ing th breaker
last year.
“(No part) of the resilience sup-

Ms Alice Tan, Knight Frank Singa-
pore’s head of cosutancy, seid

port plan requires an
or any form of penalty to the com-
pany,” noted Mr Gafoor.

€ also gave a breakdown of the
$2,012.50 penalty fee that Mr Lim
had describedas “inflated".

It included a cash reimburse-
‘ment of $1,000 to the agent for the
penalty fee he incurred when
left his previous agency to join
PropNex in September 2019, said
Mr Gafoor.

There were also other out-of-
pocket expenses which PropNex
had paid on behalf of the agent in
2019 and last year, including li-

ing waiving an
o8 et who quit and giving

Itwillalso set up a “homecoming

He
from PropNex reiecting penaiten

demnity insurance and subscrip-

boen ol in masketing et
new projects for the past three or
fouryears.

‘These agencies seek to increase
their agent headcounts in order to
cement their position, said Ms Tan,
who feels that the tussle among
agencies togrowstafl numberswil
furtherinerease the pace of consoli-
dationof property firms here.

She added that the carrot-and-
stick approach to raising agent
headcounts may also paint a false
picture of how lucrative the real es-
tate agency business actually is.

joycel@sphcom.sg

98% of public officers

FROMA1

erwise be redeployed to other
work that can be done remotely if
such jobs are available with remu-

of vaccination and consider ways
to redeploy them to allow re-
mote working

Last month, the mult ministry
task force tackling (ovld -19 an-

neration with the

jobs" its spokesma
But those who choose not to get
vaccinated despite being medi-
cally eligible and cannot be rede-
ployed may be put on no-pay leave,
or have their contracts lapse with
nofurther renewal,asalast resort.
e spokesman said the public
service will focus on counselling
such officers on the importance

cmployce; or those who have re-
covered from Covid-19 in the past
270 days can return to the work-
place from Jan1 nextyear.
Unvaccinated staff will not be al-
lowed at the workplace unless
they have a negative pre-event
test result.
Thmunuukcnhymb Singa-
s largest employer with
around IS0,000 o!ﬁters ~isinline

with the Ministry of Manpower's
(MOM) advisory on Covid-19 vacel-
nation

s are fully vaccinated: PSD

tobe at the workplace to perform
his or her contracted work, it

Inits advisory issued on Oct 23,
MOM, along with tripartite part-
ners National Tudu Union Con-
gress and th re National
Employers Federation, said that
for unvaccinated workers whose
work can be performed at home,
employers may allow them to
continue doing so, but such ar-
rangements remain the employ-
ers’ prerogative.

The advisory bighlghted that

ful dismissal.

‘The tripartite partners called for
special considerations to be given
to pregnant employees and those
who are medically ineligible for
vaccines under the national vacei-
nation programme.

As at mid-October, about 96 per
centol Singapore'stsalworklorce

mn vmmmd with around
mployees yet to be inocu-

oved, ()nly s amall proportion of

e e e erployeb's oty

are medically

PSD said about 98 per cent of
public officersare fully vaccinated.
“Public agencies wil stronglyen-
courage the remaining officers to
get fully vaccinated to protect
themselves and others,”  the
spokesman added.

Dr David Leon al ing direc
tor of human resources firm Peo
pleWorldwide Cor
ployers
star
wards ¢

choosenot cinated

adding that
tal to bus!

said

othe
150 o e
nessoperations.

gl

What it should
have been

Yesterday's report, “Bus, train
fares to rise by 3 to 4 cents from
Dec 26", said that this years
fare hike translates to a $34.
million rise in annual fare rev-
enue for the Governmes

This s incorrect.

‘The $34.2 million figure com-
prises annual fare revenue in-
creases for SBS Transit Rail
($4.6 million), SMRT Trains
($10 million) and the Land
Transport Authority ($19.6 mil-
lion).

Weare sorry for the error.
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SURGE IN BOSSES'USE OF
SURVEILLANCE SOFTWARE
SINCE PANDEMICBEGAN | B11

A photo taken
before the
Covid-19
pandemic of a
-purpose

Singapore office,
where staff can
meet for
collaborations
and discussions,
or work on their
own. The
integrated
facilities
management
company has
created a

flexible working
space for its

meeting rooms
equipped with
teleconferencing
equipment so

with colleagues

remotely
PHOTO: SODEXO

S’pore firms making efforts
to transition to hybrid work

Over halfoffirms polled feel such arrangements foster
innovation, with many taking steps to spur collaboration

Jolene Ang

Ahybrid work model, under which
employees work partly rom home
andpartlyatthe office, hasincreas-
ingly become the-siandardfor
‘many companies in Singapore and
aroundthe world.

In the first few months of the
Covid-19 pandemic, many compa-
nies scrambled to have their em-
ployees work from home. But with
ongoing vaccination campaigns

clients transition to hybrid work-
ing and activity-based workplaces
over the past year.

It works with clients from indus-
tries suchas pharmaceuticals,tech-
nologyand manufacturing.

Philippe Huinck, Sodexo’s
Asia-Pacific chief executive of cor-
porate services, said the firm helps
clients come up with “purpose-de-
signed strategies to encourage em-
ployeestoreturn o the office”.

formed, and som nesses find

emplo:
work,” h

plo ave a lo ne not
ingto comm nd f
Son spanies had remot

fore the Covid-19 panc
which meant the

mic hit

transition for

themwas notasabrupt
Electronics company Logitech

tify whatactivities they want the of -
fice to be a destination for, such as

tions in many countries, workers

and then configures
spaces to. f.'mhm(e and enable

an important tool since about four
years ago, and its meeting rooms
were already equipped with Web
cameras, headsets and videoconfer-

‘That move signalled the transi-
tiontowards hybrid work.

C survey on the future of
work released last month found
that 53 per cent of over 200 compa-
nes polled n Singapore think hy-

Huinck.

Sodexo itself has created a flexi-
ble working space for its employ-
ees since 2018, when it redesigned

Mr Bryan Lee, Logitech’s South:
east Asia head of video collabora:
tion, said the company has seen

d for such electronic

Thereare d pod
which nmplm'l‘cs canuse fordiscus-

bridwork ion,
with 36 per cent of businesses plac:

ing rooms are equipped it tte

vironment that fosters and enables
innovation.

Many local companies have
made efforts to transition to hybrid
workwitha focus on collaboration.

Global integrated facilities man-
agement company Sodexo, which
offers workplace consultancy ser-
vices, saidiit has helpeda number of

equipment so that
larger groups can communicate
withcolleagues working remocey.

Dr David L ¢

“Even before the pandemic, the
demand was going towards that
(trend of remote or hybrid work
ing). But the pandemic has acceler
ated it even more... We saw a sud-
den surge in work-from-home
equipment needed for employees
toworkeffectively,” hesaid, though
he declined toreveal sales figures.

Prudential Singapore said it also
hadaflexible working culture incor-
porating hybrid work prior to the
pandemic.

Mr Sherwin Siregar, the firm’s
headofpeopie experirie, sk e

DBS to launch
tool for clients
to track carbon
footprint

Prisca Ang

DBS Bank customers will be able to track their car-
be a h

files and insights based
DBS credit and debit card spendiny
The bank is also developing a function that will

tby January.
gener-

bon footprint.

‘The tool will be releasedasa part of DBS' LiveBet-
ter digital platform, which aims to make it easier to
access educational resources, services and prod-
ucts centred on sustainabil

DBS/POSB customers here can access the plat-
form, launched yesterday, via the digibank app.

Users can already access educational resources
about climate change and how to mitigateit.

They can also donate to sustainability-related
causes such as The Food Hnnk bmgmpnrt World

and M
e process takes less than e seconds, from
transferring the funds to filing for tax deduction,
aid DBS,

Customers can also use the LiveBetter platform
to learn about sustainable investing and invest in
sustainability-themed funds.

Users can already invest in two funds - the BNP
Paribas Global Environment and the Ninety One
GSF Global Environment Fund - with exchange-

raded funds available from next year.

Mir Jeremy Soo, head of the consumer banking
pactsallof s, and we! peicvec ever) one hasarole to
playinbuildinga better world."

MrSoo said: “By embedding LiveBetter into DBS
digibank, our customers can now easily access

work

Do From e ofice and! thel

home, and are equipped with the

necessary technology at home to
so.

“Hybrid work gives employees
the autonomy to plan their work
week according to their personal
productivity thythm or needs,” he

¥ compar
Ayu‘u\ ar and measur
work output and perform:

there is no single ru
ure productivity for differe

jolenezi@sph.com.sg

DBS also gave an update on the take-up of its
green retail offerings introduced this year.

Volumes for its green car loan - introduced in
February for customers buying new and used elec-
tric and hybrid vehicles - made up 10 per cent of
thebank’s car loan volumes as at Sept 30.

“With more electric vehicle models coming into
themarket, green
continue torise,”said DBS.

Green renovation loans comprised about 85 per
centof the bank's new renovation loan bookings as
atSept 30.

Customers need to fulfil three items on a check-
list, such as having energy-efficient lighting and
systems, to be eligible for the green loan, which
was launched in April.

About two-thirds of DBS customers taking up

Singapore’s largest bank is not alone in its efforts.
Other industry players are also rolling out green

products for both consumers and businesses.
UOB Asset Management last Monday launched
the United Smart Sustainable Singapore Bond
inSinga-

pore’s sustainability efforts.

‘The fund will invest in high-quality green, social
and sustainal ked bonds with strong env
ronmental, social and governance mandates.

OCBC last Tuesday extended its first green loan
leveraging the new Building Energy Efficiency As-
sessment tool launched by the Building and Con-
struction Authority of Singapore.

‘The tie-up between OCBC and the authority aims
to enable a simpler transition to sustainability for

sizedenterprises in the property value chain.

prisang@sph.com.sg

growthand
inflation

to intensify
for markets
| BI2

Raffles
Education «
Firmasked
adirector to
defer resigning
|BI2

FEATURE
Is my workplace toxic?

What exactly isa toxic workplace? How can
youngpeople in their firstjob realise that they

away?

str.sg/toxic
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While segments of the labour
market are reporting
mismatch in demand and
supply, it appears the legal
sector s close to some form of
equilibrium, at least at the
training stage. TOP STORIES / 2

Ng Yu Zhi, who is alleged to
have perpetrated one of
singapore’s largest investment
fraud schemes, has been
slapped with another 18
charges. TOP STORIES / 2

YTL PowerSeraya has pipped
singapore’s big e

players, including Tuas Power
and Sunseap Group, to snag
singapore’s two-year trial to
import 100 MW of electricity
from Malaysia via existing
interconnectors. ToP STORIES / 3

singtel’s cybersecurity arm

b

SecureTrust, its payment card
industry compliance business,
to Sysnet Global Solutions, for a
cash consideration of USS80
million.

HSBC reported a surprise 74
per cent rise in third quarter
profit as it shrugged off fears
over pandemic-linked bad loans
and property problems in its
key market of China, allowing it
to announce a share buyback of
USS2 billion.

BANKING & FINANCE / 10

Palm oil production in
Malaysia is set for its weakest
showing in 5 years as planters
grapple with the worst labour
shortage in the second-biggest
grower. INDUSTRY / 13

Microsoft said the hackers
behind the SolarWinds cyber
attack are engaged in a fresh
campaign to compromise global
networks by targeting the tech
supply chain, including resellers
and providers of cloud
technology. INDUSTRY /13

ENERGY COST

LIVING WITH COVID-19

No jab, no job; companies can also let
go of unvaccinated staff as last resort

Firms can request workers to show vaccination status through the TraceTogether app or token, HealthHub app or original physical vaccination card

By Sharon See and Janice Heng
sharons@sph.com.sg
@sharonsee8T
janiceh@sph.com.sg
@Janiceeng8T

singapore
WORKERS who refuse to disclose
their Covid-19 vaccination status can
be treated as unvaccinated, and com:
panies can terminate those who do
not comply with workforce vaccina
tion measures as a last resort, accord
ing to the latest tripartite advisory.

Employers can also impose a vac
cination requirement upfront when
hiring new staff for the purpose of
planning workplace deployment, the
Ministry of Manpower (MOM) said in
response to a list of frequently asked
questions posted on its website.

Workforce vaccination measures
are applicable to anyone working at
the same premises as their employ
ees, including independent contract.
ors and vendors, it sai

Employers may request staff to
show their vaccination status through
their TraceTogether app and token,
HealthHub app or the original phys
ical vaccination card.

This is an update from an earlier
position taken by MOM and its tripart.
ite partners: the National Trades
Union Congress and the Singapore Na-
tional Employers Federation.

On Jul 2, joint advisory said em:
ployers may impose a vaccination re
quirement for workplaces with a
higher risk of Covid-19 infection, but
staff should not be penalised if they
decline vaccination.

The latest tripartite advisory on
Covid-19 vaccination at the work
place states that for work that can be
performed at home, employers may
allow unvaccinated workers to work
remotely, at their prerogative.

However, it added: "As the vast ma
jority of vaccinated employees even
tually retur to the workplace more
frequently, the prolonged absence of
the unvaccinated employees from the
workplace may affect their individual
performance as well as negatively im:
pact team o organisational perform:
ance.”

David Leon

Workers who refuse to disclose their Covid-19 vaccination status can be treated as
anyone working at the same premises as their employees, including independent contractors and vendors. &T FILE PHOTO

“You should not
terminate someone’s
employment simply
because they are not
vaccinated. But if they
are unable to perform
optimally due to this
purely personal choice,
then it’s not wrong to
have that reflected in
their work reviews.”
Stefanie Yuen Thio, joint managing
partner at TSMP Law Corporation

fi i
pe ]
context, is not unreasona

As for work that cannot be per
formed at home, employers can allow
staff to continue in their existing job
with pre-event testing done at the em
ployees’ own expense, or such staff
may be redeployed to suitable jobs
that can be done from home.

Asalast resort, however, they may
be placed on no-pay leave or termin
ated with notice in accordance with
their employment contract.

“If termination of employment is
due to employees' inability to be at

the workplace to perform their con
tracted work, such termination of em.
ployment would not be considered as
wrongful dismissal,” MOM said.

While it remains up to firms to de
cide whether to make such moves, HR
players said those in customer-facing
industries such as food and beverage
(F&B), healthcare, and hospitality are
more likely to do so.

“It will depend on the company’s
business operations as well as what
the market leaders are seen to be do
ing," said Randstad Singapore man:
aging director for Singapore and
Malaysia Jaya Dass. Firms with higher
Covid-19 risks are most likely to re
quire vaccination "to protect the over-
all well-being of their workforce™.

applicable to

“Companies are also likely to fol
low what the bigger players imple
ment as well as the recommendations
from the industry associations in the
coming weeks," she added.

“In healthare for example, there is
aresponsibility not just for the health
and safety of employees but also the
people placed in their care,” said Mer-
cer Marsh Benefits leader for Singa-
pore Neil Narale.

guests, patrc ustom

Logistics firms hike prices, mull electrification amid rising fuel costs

y Kelly Ng
kellyng@sph.com.sg
@KellyNgBT

singapore

RISING fuel prices have become un:
tenable for some logistics companies
in Singapore, with several now
passing on the costs to clients soas to
retain margins.

‘The smaller players, in particular,
said fuel contributes to about a third
of their operating costs. In recent
days, they have seen fuel costs go up
in the range of 15-30 per cent

Bok Seng Logistics' chief executive
officer Dave Ng said his company has
started hiking the prices for some ser-
vices. "We have to pass on some of
theincrease in costs to the end-users,

have started engaging some of our
customers on the rising prices to see
how we can work together to pull
through imes.”

Expecting surging fuel prices to be
sustained, some logistics firms are
also looking into electrifying their

!

Sandhu added: “Vessel delays due
to port congestion around the world
further add cost pressures to our op-
erations as we have to increase the
number of trips to fulfil the delayed
or surged orders. Coupled with the
rising fuel prices, this makes each trip
more costly.”

Network Courier's managing dir-
ector VS Kumar said his company is
monitoring the situation for further
developments. "As much as possible,
we wish to prevent our customers
from further distress and stay united
with them as we tide through these
unprecedented times of adversity for

Fuel pric
oil majors are not producing more.
This is a very difficult period, costs
are increasing everywhere and we're
still trying to live with the pandemic.
Sowe just have to live day by day and
hope that customers can understand
because that's the way the market is
now,” Mr Ng noted.

Kevin Sandhu, general manager
for transport and projects Yang Kee
Logistics, said: “We expect prices to
continue to rise in the short term, and

usall” he explained.
The costs of oil, natural gas and
coal have climbed rapidly in recent
months due to increased demand
from China and elsewhere while gas
and coal production dropped. Mean:
while, gas supplies via pipeline to
Singapore have been affected by up
stream production issues in an In
donesian gas field, with reduced out
put expected to last until the end of
the year, the Energy Market Authority
said on Oct 19,

ing costs.
For instance, Kumar said Network
Courier has bought two electric
vehicles (EVS) using government re
bates, and will continue to make its
electric transition in phases

With these electric vehicles
coupled with electrical chargers for
them in our current new premises, we
can better manage any rising costs of
fuel in future. This will be beneficial
for our customers and also help us to
betteralign with our nation's push to-
wards lowering our current carbon
emission levels,” he addedd.

Bok Seng Logistics' Ng said his
company has also been looking into
EVs but are still studying alternative
charging options, such as by in
stalling solar panels at its premises.

Apart from the increase in fuel
costs, the sector has also been hard
hit by labour shortages, Ng pointed
o

ut

“We used to have the luxury of hir
ing colleagues from India or China
but because of Covid, some of them
had to go back to their hometowns or

are not able to come into Singapore.
Everybody is pulling one other's
drivers. So we have to boost their
package to make them stay," he said.
As it is, one fifth of his company’s
100-unit fleet have not been utilised
due to a shortage of drivers.

On the other hand, larger interna
tional players, like DHL, said the im-
pact of fluctuations in fuel prices has
been “minor”.

“Fuel costs make up only 3 per
cent of the group's total cost base and
are mainly related to our DHL Express
aircraft fleet. DHL Express applies an
automatic fuel surcharge for ship
ments, which is updated on a
monthly basis. Also in our other divi-
sions, fuel price movements are auto-
matically factored into regular freight
rate movements and are addressed in
customer contracts, if of major relev
ance,” a DHL spokesperson told The
Business Times.

Singapore’s electricity market has
also been hard hit by rising fuel
prices, with 3 electricity retailers call
ing it quits within one week in Octo-
ber. In China, Britain and elsewhere,
the shortage of fuel and panic buying
have led to blackouts and long lines
at filling stations.

Network Courler MD VS Kumar (centre), with two of his employees. He
bot rebates,

says the firm has bought

and will continue to make its electric transition in phases. &T FILE PHOTO
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Bloomberg forum is ‘a vote of confidence’
for Singapore, says Gan Kim Yong

Minister adds that relaxed dine-in cap for delegates
is needed for business networking at such events

‘Sharon See
sharons@sph.com.sg
@sharonseesT

singapore
BUSINESS event organisers have
thrown their support behind the gov-
emment's decision to relax dine-in
rules for groups of up to 5 delegates
of the Bloomberg New Economy
Forum (NEF), viewing it as a key cata-
lyst to kickstart the heavily-battered
meetings, incentives, conventions
and events (Mice) industry.

“We have had a couple of false
starts earlier this year - the Shangri-la
dialogue was postponed with approx-
imately 10 days of notice; we also lost
significant events like the World Eco-
nomic Forum arising out of the pan
demic,” said Dylan Sharma, vice-pres-
ident for advocacy and communica
tions at the Singapore Association of
Convention and Exhibition Organ
isers and Suppliers (SACEOS).

The Shangri-la dialogue is now
scheduled for Jun 10 to 12 next year.

Explaining the “controlled environ-
ment” that Mice events are held in,
Sharma told The Business Times that
the industry has adopted vaccina
tion-differentiated safe management
measures “from the very start”.

The Singapore International En-
ergy Week (SIEW) 2020 was the first
large-scale event to be held - in Octo
ber last year - since the Covid-19 pan

began

There has also never been a single
cluster that arose f event

Minister Gan Kim Yong (above)
says: “Eating is one of the key

features in such events - it is part
of
need to eat, and at the same time,
and they actually want to continue
the discussion... with other

* PHOTOS: MCI, BT FILE

dustry about the perceived inconsist

ency and unfaimess of the relaxed
dine-in cap, which does not extend to
the rest of the country.

Since Sep 27, only 2 vaccinated
diners can eat out together, and the
Covid-19 multi-ministry taskforce
last Wednesday (Oct 20) extended
this rule by another four weeks until
Nov 21, on the account that Singa
pore’s healthcare system is at risk of

id a high num:

g

in the past year, he added.
Nonetheless, unhappiness has
I

ber of daily new cases and deaths.
On Sunday, The Straits Times repor.

I residents.
and many in the food and beverage in-

upto5 may di
gether at NEF venues and other desig:

nated restaurants in the city, and that
guests can include non-NEF deleg
ates, citing a note from Economic De
velopment Board chairman Beh Swan
Gin to delegates.

Explaining the rationale to report
ers on the sidelines of SIEW 2021,
Trade and Industry Minister Gan Kim
Yong said business networking is a
key objective of events like the
Bloomberg forum, which takes place
Nov 1610 19.

“They can talk business with one
another, and not just one to one,
sometimes they need to discuss in a
group setting and therefore, we allow

them to have a larger group and when
they are dining. They also need to
make use of every moment that's
available because many of them
travel from many different places,
from faraway places, and they do
‘want to maximise the value that they
can get while they are here,” Gan said.
added: “Eating is one of the key
features in such events - it is part of
necessity that they need to eat, and at
the same time, and they actually want
10 continue the discussion and the in
teraction and networking with other
participants.”
Ganalso said organisers are still in

discussion on where these desig
nated restaurants will be, but they are
“likely to be restaurants in hotels in
the vicinity” of Capella Singapore
hotel, where the forum is held, so that
itis easier for them o travel there.

He also noted NEF participants are
subject to “very strict protocols” and
they must undergo daily pre-event
testing, although they will be exemp-
ted from quarentine if their on-arrival
polymerase chain reaction (PCR) test
is negative.

Gan said the Bloomberg forum is
not just important for the recovery of
Singapore's Mice industry, but also

Proportion of law trainees landing practice contracts that
will enable them to be called to Bar has risen to 9 in 10

By Tay Peck Gek
peckgek@sph.com.sg
GPeckGekBT

singapore
WHILE segments of the labour market
are reporting mismatch in demand
and supply, it appears that the legal
sectoris close to some form of equilib
rium, at least at the training stage.

There are still more trainees chas
ing practice opportunities at law
firms, but the imbalance has im-
proved to only 1 in 10 not landing a
training contract, compared to as
many as a quarter without the Bar ad-
mission ticket in 2014.

Statistics from the Ministry of Law
showed that the number of law gradu
ates taking up practice training con-
tracts has been consistent, at around
600 to 680 each year between 2016
and 2020.

A spokesperson for the ministry
noted: “This is about 9 in 10 law
graduates, which is an improvement
from 2014, when we estimated that
there were about 490 practice train
ing contracts for nearly 650 gradu
ates.”

Service of a practice training
period is a requirement for entry to
the Singapore Bar.

President of the Law Society of
Singapore, Gregory Vijayendran,
thinks that there is now a largely dy.
namic equilibrium in terms of supply
and demand. The Senior Counsel
said: “There appears to be a market
correction since the government's an-
nouncement of a few years ago.”

Back in 2015, the law ministry had
drastically cut the number of British
universities approved for graduate ad-
mission to the Singapore Bar. This
was in a bid to ensure quality legal tal-
ent, with intakes from 2016 onwards
affected by the change. The number
of Singaporean law students in the UK
had surged from 350 in 2008 to 1,142
in 2013. Competition for the 6-month
practice training contract at law firms

artnership’s Ng Wal King (left) says: “We are always keen to welcome the best young legal minds to
trainees this .

Wongp:
the firm and to that end, we have actually hired more

now. The Law

«demand for

compared to last.” Dentons
that there is

¢ alargely
ibrium in terms of supply and demand. PHOTOS. WONGPARTNERSHIP, DENTONS RODYK & DAVIDSON,

dynamic equili
THE LAW SOCIETY OF SINGAPORE

tumed stiffer, as the overseas gradu
ates compete with those from the
local law schools as well.

WongPartnership, one of the Big
Four law firms in Singapore, has in
creased the number of training con-
tracts offered over the years, with
over 40 trainees taken on board each
year. The firm's managing partner Ng
Wai King told The Business Times: “We
are always keen to welcome the best
young legal minds to the firm and to
that end, we have actually hired more
practice trainees this year compared
tolast.

“This continues a general trend
over the past few years where we
have taken on an increasing number
of trainees. This ensures a vibrant tal-
ent pool in the firm and alsoallows us
to do our part in nurturing the next
generation of lawyers.”

Another one of the Big Four, Drew
& Napier, stated that the firm has
been expanding its intake of trainees
as it continues to grow in Singapore

But she stopped short of furnish-
ing the trainee numbers Drew plans
to hire.

Loh Kia Meng, Dentons Rodyk &

work Asia. Its director Foo Yuet Min
stated: “We are taking in significantly
more trainees and we always have
space for good trainees. A significant
number of our trainees come from
our intemnship programme, which we
are very proud of.

“The time spent together during
the internship usually gives both
sides a good platform to get to know
each other, which usually contributes
towards ensuring a good fit when it
comes 1o a career with us. We there-
fore made great efforts to continue
with our intemship programme, al-
beit virtually, throughout the pan
demic.”

partner
erating officer, has observed that
there is generally a greater demand
for practice trainees now. Dentons
has not decided on its trainee head-
count for this year.

Loh pointed out that the numbers
from the Law Society continue to
show a hollowing-out of mid-career
lawyers with between 5 and 15 years
of practice, as this group of 1,690 was
the smallest compared to 2,214 practi-
tioners with under 5 years of experi-
ence and 2,429 counsel who have
practised for over 15 years.

He also sees more young lawyers
becoming in-house counsel or pursu
ing opportunities outside of private
legal practice, when these lawyers

and practice trainees are needed to
fill the gap leit by the departure of
mid-career lawyers.

Another Big Four, Rajah & Tann,
however, has not seen a sharp in
crease in demand for practice train
ees, and it has consistently been offer
ing an average of about 40 t0 50 train
ing contracts per year.

Lee Shulin, co-founder of Ansa
Search, pointed out that there has not
been a corresponding increase in
practice training contract positions
with law firms despite the number of
law graduates more than doubled
with more universities offering legal
education.

Formerly practising with a Bij
Four, Lee said: “While the situation
has improved slightly with law firms
now experiencing a severe shortage
of talent, i’ still a lot more competit
ive for law school graduates to land
that highly coveted training contract
with a top tier local law firm."

While the market correction has
cut the oversupply of trainees, there
are stilla small number of law gradu
ates without the training contract and
thereby fail to have their names on
the roll of advocates and solicitors.

“We can do more, because you
know we don'twant to have someone
who's invested 4 years of their life...
end up... kind of not using that skill
set, for which many people in society
would benefit, many people would re-
ceive the niche expertise thatis found
in a legally qualified person...” said
the Law Society’s Vijayendran.

Toincentivise law firms to furnish
practice training contracts, the Law
Soclety last year put up guidelines on
charging out for trainees' services to
mitigate the hiring firms’ costs.

Vijayendran said charging out re-
cognises the trainee's contributions
and value as well. He reiterated, how
ever, the firms’ clients must be in
formed about the billing, and the fun-
damental nature of training must not
be diluted.

No jab, no job; companies can also let go of unvaccinated staff as last resort

1 Continued from Page 1

As for the dismissal of staff who are
eligible but refuse the vaccine, this is
also more likely in interaction-heavy
industries, said HR players.

Narale felt it was t0o early to tellif
firms are likely to resort to termina
tion, as the advisory “sets out clear al
tematives”, but added: “As with hir-
ing, public-facing roles such as those
in F&B, hospitality, healthcare and fit
ness, may be most impacted.”

While some firms may terminate

staff in
heavy roles, this is usually the last re
sort, said Da first

he “right pos-
ition at law”.

provide support and protection, such

as frequent testing and work-from
e arrangements, she added.

ing

the P

ad

can have se

downstream production a

Stefanie Yuen Thio, joint man
aging partner at TSMP Law Corpora-
tion, said the updated advisory sets

the full scope of their work, or cannot
produce as efficiently, then it's right
that their performance rating reflects
this,” she noted, adding: “You should
not terminate someone’s employ-
‘ment simply because they are not vac-
cinated. But if they are unable to per-
form optimally due to this purely per-
sonal choice, then it's not wrong to
have that reflected in their work re

views.
Yuen Thio also said “a lot of people

pay the price” for an employee who re-
fuses to get vaccinated without valid
medical excuse, as they are more
likely to exhibit severe symptoms
from Covid-19 and this could in-
crease the strain on the healthcare
system. “In addition, as a business
d cer. '

reached full vaccine coverage for
their workforce, the tripartite part
ners have urged the remaining 30 per
cent to make a “concerted push” to
get their unvaccinated employees to
be vaccinated as soon as possible.
Companies can now check their

that the continued number of severe
cases is stalling the opening of the
economy, and I also wonder if our tax
dollars should provide subsidised
healthcare for those who wilfully re
fuse to be vaccinated.”

With 70 per cent of firms having

company's rate at ht-
1ps://go.gov.sa/percentvaccinated.

On Saturday (Oct 23), Singapore's
Covid-19 multi-ministry taskforce
said 96 per cent of the country’s work-
force is vaccinated. Of the remaining
113,000 unvaccinated employees,
over 10 per cent are seniors.

The Business Times

Tussciy, Ocicber 26, 2021

critical for the Republic's strategic po
sition as a business hub.

“The Bloomberg forum is a vote of
confidence for Singapore and our abil
ity to manage Covid-19 and our jour-
ney to living with Covid-19,” Gan ad
ded.

According to Sharma, large-scale
events are “critically important” to
Singapore to reinforce ts status as a
Mice hub and to bring back livel
hoods for the thousands that work in
the industry.

“We have lost many capable
people within the Mice industry, and
reopening the Mice industry is of para
‘mount concern that allows us to bring
back personnel into the industry, al-
lows us to maintain Singapore's
status as a Mice hub,” he noted.

“Ifear that if we don't press ahead,
it will take a long time before we can
rebuild that reputation.”

Ng Yu Zhi
faces another
18 charges;
alleg;
swindled 2
out of S$20m

By Tay Peck

peckgek@sph.com.sg
@PeckGeksT

singapore
NG YU Zhi, the accused alleged to
have perpetrated one of Singapore's
largest investment fraud schemes,
has been slapped with another 18
charges on Oct 25.

The charges relate to two individu
als said to have been conned of some
5520 million collectively.

Ng. 34, now faces 69 charges. The
prosecution told the court that it re-
serves the right to ask for the current
bail of 5S4 million to be raised.
Deputy Public Prosecutor Kevin Yong
also said that investigations against
Ng are ongoing.

Ng's new set of charges allege that
he duped an investor Nai Soo Tong
twice into parting with a total of S$11
million and US$1.8 million over 5
months to buy receivables for the
sale of London Metal Exchange-re-
gistered nickel briquettes.

Nai had allegedly first in October
2020 to January invested 57 million
and USS1.8 million, and then again in
February another $$4 million in such
receivables.

However, there were no sales by
the firms Ng was a director of, and
the receivables were fictitious, the
prosecution has alleged.

Ng's other victim Ong Suat Kuan,
named in the charges tendered on
Oct 25, was said to have pumped
USS4.1 million and $5400,000
between October 2020 and January
into similar receivables over nickel
trading that was said to be non-exist

ent.

Ngs other alleged offences accuse
him of instigating an individual to
lodge a document with the Registrar
of Companies to falsely show that the
paid-up share capital for his com
pany Envy Global Trading had in-
creased from 551,000 to SS1 million.

He also had allegedly caused Envy
toengage ina business to defraud in-
vestors to purchase receivables that
the company would purportedly re-
ceive from its forward contracts for
nickel trading.

Ng's next court mention is on
Dec 20.
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THE cargo crunch caused by shipping delays

collaboration. Integrated logistics planning
and route optimisation on this platform
means that stakeholders can collaborate for
win-win outcomes.

VIEWS FROM THE TOP |,

Murli Ravi
Co-founder

UNFORTUNATELY, the lessons are not new:
‘many of the current issues are a direct result

is a reminder that many businesses have yet ~ Chia Ngiang Hong of constraints that have been known for some

o diversify supply chains to mitigate the im- ~ President time yet have not been addressed due to a

pactof Thebest change

way to manage these risks s t0 go back to fun- Singapore (REDAS) in historical business processes that are now

damental yoursup-  CURRENT widespread supply chain pr redundant for managing the complexity of
hai ha build inresi- ~ today's global trade network.

gap: plan that ke

can ramp up other manufacturing plants or
consider alternative transportation modes or
routes. This minimises delays and enhances
competitive edge over peers who are scram-
bling to put together contingencies in real
time. Building business resilience will add
value as economies recover and transform in
response to new supply chains and new risks.

Kelvin Lim
Founder and Group MD
Pacific Logistics Group

THE recent challenges have exposed the vul-
nerabilt of our supply chains and caused a
here have

ternal changes on their operations. It under-
scores the importance of diversification of
manufacturing locations and suppliers’ net
works across different geographical regions
and utilising different transportation modes
and routes 50 as to avoid risks of excessive re
liance on select few sources.

Businesses should deepen relationships
with suppliers to strengthen reliability. The
current problems have also demonstrated the
need for enhanced demand forecasting on the
part of businesses so that they can strike a
more optimal balance between inventory
levels, warehousing costs and consumer de-

d

been unprecedented dlsmmlons across the
board, affecting businesses and consumers
alike.

The situation remains fluid and fraught

tuations.

Predictive data analytics to model trends
can provide greater visibility and adapting to
other online modes or channels both B2B and
B2C may also hels

main flexible to react quickly to the uncer-
tainty on hand. The importance of long:s

ing relationships with partners has also come
0 the fore in such volatile times. Our estab-
lished network has enabled us to expedite
shipping processes and secure competitive
shipment slots and rates for our customers
while offering valuable insights for us to man-
age unpredictable freight frequency.

Dharmesh Arora
Regional CEO (APAC)
Schaeffler

THE collapse and subsequent surge in con-
sumer demand, combined with other factors,
has caused huge stress in the supply chain.
Restoring order in the system will take time

tain and volatile environments and outper-
form their peers.

ey
haveattempted to drive investment in techno-
logy and innovation to solve for major issues
around connectivity, data-sharing and real-
time information capture, mostly this has
been orientated towards individual agendas
rather than core long-term problem-solving
across the entire network of global parti-
cipants at all levels who play a part.

Perhaps record profitability, after years of
financial volatilty and industry uncertainty,
can be the catalyst to drive deep change
through the adoption and

Karen Clarke
Managing Director, Asia-Pacific
Anaplan
BETWEEN pc
labour shortage and increasing
freight rate

no longer suffice. Now
more nimble and res

chain is an imperative that requires

'S, organisations cannot
afford to operate as they always
have. Relying on historical data will

looking to a future where market

demand changes by the minute.

jeross-functional teams leverage data to identify the financial
impact of changing demand, the state of their supply chain, and
other p()(cn(l.ll bottlencecks. Aside from using technology to

dmc clliges

enterprise technology solutions that can
solve for issues such as excess detention and
demurrage costs, inefficient land side logist-
ics transportation, and global container fleet
imbalances.

Nidhi Gupta
Codounder & cE0

Pte Ltd
DELAVS will e the new normal in global sup
ply chains. External risks and d

ced to
blend suppl\' Lhd"l thinking wi

planning,
horter planning horizons and

h operational performance to

help them respond effectively when the tide turns.

Danny Wong
Executive Officer and GM
LHN Group

Chris Humphrey only going to increase due to the \herent
Executive Director global nature of supply chains. While
il I do rinkage

DIVERSIFIED supply chains have been critical
since the start of the pandemic, but only 13
per cent of European businesses in Asean are
looking at supply chain relocation in a recent
survey that we did. This is not surprising
given how costly and complex the change pro-
cess is: 81 per cent of respondents cited too
many barriers to efficient use of supply
chains in the region. But if those barriers were
removed, 87 per cent said they would use
Asean supply chains more. The lesson here is

This epis-
ode has shown the critical importance of agil-

ation, and Asean governments need to do

Iytics will take centrestage as real-time supply
chainvisibility, supply chain analytics, and ac-
cess to customer planning data become some
of the necessary capabilities to optimise busi-
ness continuity plans and minimise disrup-

more
supply chains.

Shawn Louis.
Executive GM, Cainiao and
Chief LazGlobal Logistics Officer

lollowedbv asmnmnl boom, there have been
other disruptions related to weather, policy
changes, congestion, port closures and
strikes. Such unforeseen and unplanned dis
ruptions are only going to continue.

Logistics companies and manufacturers
need to have more proactive responses o ex:
ternal risks and disruptions.

“This requires the ability to predict the im
pact of such events on their trade flows and
cargo. Technologies like artificial intelligence
and predictive analytics, combined with geo
spatial data, shipping and ports data, enable
companies to get predictive alerts if there's
rikto thelrcargo.

They would also be told the reasons be-

he our
WorksStore brand has noted that our users -
particularly e-commerce business owners -
are facing a rise in shipping costs. Many of
them are also stocking up ahead for the fest-
ive demand, to ensure there are enough
goods for end-of-year sales events.

Storage and warehousing play a crucial
role in today’s supply chain. To ease end-to-
end costs for businesses in light of higher
freight expenses and volatile shipping
timelines, storage spaces need to provice flex-
ible leasing terms and flexible sizes for their
users, allowing them to customise their stor
age spaces when needed. This leads to greater
costefficiency and prevents additional fixed
costs from being passed on to consumers.
Zaheer Merchant
Director

hind the risks, and the
- ie update inventory plans, expedite lmgm

from other locations, manage customer ex

pectation: d

jons.
ise supply chains, thus being more respons-
ive in tackling disruptions and overcoming

Dileep Nair

Independent Director

Thakral C

SUPPLY chain risks have always lurked in the
background. The US China trade war and the

gitisation trends and cast a spotlight on opera-
tions resilience in the logistics and supply
chain industry.

“This has signalled the need for a stronger
digital infrastructure that fosters greater agil
ity and transparency to best mitigate cargo
crunch, disruption in schedules and growing
demands of consumers and merchants. Here,
leading logistics companies have begun to in-

murrage fees.

Onat Bayraktar
Vice President

Air Asia
WE NEED to start thinking about the supply
chain in new ways. Our ability to manage bust
ness disruptions depend on it. Through the
lens of Covid-19, we have seen just how inter-
global sup-

lecting to audit supply chains for blind spnls
il cost companies dearly since “you can' fix

corporate new uch as cloud:
based systems, data analytics and Al, to
streamline their logistics and supply chain

ciate that customer sarvlce is at the heart of
supply chai geme

ore reslent supply chains can only be
built through strong supplier/buyer relation-
ships, partnering with freight forwarders,
real-time visibility from procurement to last-
mile delivery, and strategies for diversifying
the supply ecosystem. Periodic simulation to
stress-test the system is also essential. Ulti-
mately, though, there's only so much that a
business can do while accepting that supply
chain disruptions are part of the new normal.

Thomas Knudsen
mmgng Director

oll Group

TODAYS ‘geopolitical events have an outsized
impact on global supply networks, elevating
supply chaln resiience as the key 1o globey
trade success. Single source supply chains
have become less viable, with diversified sup-
ply links, innovative technology, and hybrid

which facilitates greater real
time visibility and control.

“This includes real-time optimisation of op-
erations, tracking and tracing of goods and re-
sources, and the use of robots in smart ware-
houses and last-mile logistics to enhance pro-
ductivity and delivery accuracy.

Smart logistics and supply chain manage-
ment will continue to play an instrumental
and fundamental role in facilitating global
trade and e-commerce. To remain competit
ive in today's fast-changing market, compan
es need to recognise the value of digitisation
and make it a business imperative.

Mark Billington
Managing Director Intemnational

ICAEW

ACCORDING to ICAEW's latest Economic Fore-
cast for Q3 2021, regional trade flows have in-
deed been hindered by disruptions to supply
chain, global freight and logistics sectors
arising from the pandemic. Shortages in in-

lience.
With South-east Asia becoming an attract-

ventory and tions in the world's key
ports have hit globally and contributed to a
plateau in manufactured goods, and in turn,

turing capabilities and proximity to China, en-
gaging supply chain partners capable of navig-
ating the unique nuances of business in Asia
will be vital for lanx term growth, something
which Toll Gro delivers for

While we expect that these issues will re-
solve over the next few quarters, they have
also served to highlight the importance of
bulding business agly. Businesses need lo

global businesses mmuzhum Asia.

Keith Budge
EVP, Asia Pacific and Japan

Teradata

EVEN as retailers re-pivot to omnichannel
strategies in the wake of the pandemic to cre-
ate more holistic touchpoints with con-
sumers, they have yet to fully leverage the
rich sources of data available across all chan-

erational resilience against disruptions and
adapt their systems and processes in view of
business continuity.

This will enable them to quickly adjust
their operations to meet changing market con-
ditions and embrace changes that can im-
prove their supply chain efficiencies in the

ng run.

nels. They
sights and better predict demand and supply,
resulting in sub-optimal inventory manage
ment.

Conversely, those that invested in integ-
rated supply chain data analytics during the
pandemic are positioned to respond better to
demand and supply fluctuations and the chal-
lenges following the ongoing power crisis. Itis
clear that retailers must re-evaluate how they

THERE are three main lessons and correspond-
ing solutions that can be drawn from the ongo-
g supply chain challenges worldwide.
Firstly, shifting from a “just-in-time” strategy
toa*justin-case” one.
Many enterprises are starting to embrace
the wisdom of planning ahead so that delays
like these can

their hands

like air freight

ong
MD, Asia Pacific South
Dassault Systémes
THE ongoing disruptions indicate that today’s
supply chains lack resiliency and this can be
improved through digitisation. Digitisation
will enable supply chain flexibility, resiliency
and sustainability, through improved end-to-
end visibility, better problemsolving and de-
cision-making.

Businesses mustaggreate and digiise all

Admittedly, air freight might not be as
cheap as sea freight but suggestions include
shifting only urgent inventory to air freight,
cutting costs from other operational areas in
the business, and possibly raise prices
slightly to balance out the financial equation.

Finally, the importance of having backups.

Businesses have 1o start expanding their
base of suppliers and pivot towards those
that are geographically nearer. This way,
much of the risks will be mitigated. Many of
these changes are uncomfortable and costly,

sources of data across thei
{nvest ina collaborativedigtal laform or -
gital continuity of processes and ecosystem

that fail
ure to implement some of these measures
could end up being more costly in the end.

ply chain is.
Better ways are needed to track, measure,
manage and prevent disruptions. In short,
greater risk mitigation and not just manage-
‘ment. For Scaled Air, we're inveating in our fu
ture through automated, digital and sustain-
able packaging solutions to better address la
bour scarcity, peak demands, supply chain
visibility and waste reduction.
customers are counting on us to pro-
tect their perishable and essential products
from factory to store, and from store to door
step.

Morgan Terigi

CEO and Co-founder

incomlend

WE SEE supply chain disruptions triggering
significant repercussions across industries,
with manufacturers and exporters facing
greater credit risks, restricted cash flows and
cancelled orders due to disruptions. Busi-
nesses are also facing greater market volatil-
ity and ambiguity in supply-and-demand
trends, making future planning harder. These
challenges impede small and medium enter
prises (SMES) from financing their next pro-
duction or purchasing cycle, leading to more
revenue losses.

SMEs must find alternative options to insu
late themselves from credit risks and safe
guard their financial health to stay financially
viable. The world needs time to make the
global supply chain more efficient and resili

ent.

To remain buoyant, SMEs must diversify
their access to funding and leverage alternat-
ive financing solutions. Furthermore, they
should consider non-recourse financing op
tions, suchas the off-balance:sheet invoice fin-
ance solutions, to improve their cash flow
while keeping their debt-to-equity ratio low.

Lim Soon Hock
Managing Director

THE supply crunch was unprecedented, so
many businesses were caught off guard.
There are many useful and insightful lessons
to be leant.

All will influence critical decisions that
need to be taken urgently to overcome the
consequential problems of logistics. There is
no perfect solution. Companies will have to
live with the constraints for now, while trying
to find ways to solve or minimise the logist
ical problems. For example, switching to
achieve self-sufficiency in the home base may

Q of Companies
BUSINESSES are optionless but to plan ahead
on a constant (even daily) basis, set up risk
‘mitigation, adopt diverse manufacturing or
supply siwegles and processes o deslwith
ade, natural causes or *acts of God"
Even. Whether locallsed or ofsbore, every
event upstream and downstream is ar issue
which must have a contingency plan in place.
‘The over-reliance on every facet of techno
logy has made businesses semi-conductor-
and data-dependent.

Allbusiness risks will culminate here, so re-
lationships between all levels of suppliers
must be enhanced towards this need. Any
business that fails to pivot in the new rormal
arising from these supply chain issues is not
merely going to lag behind, but may fare
wors

Henry Tan
CEO

Nexia TS Group

‘THE ongoing global supply chain challenges
teach us a few lessons. Firstly, the world is
highly connected; whatever happens in one
country can quickly affect another. Secondly,
supply chains facilitating free movement of
goods are crucial for world order. We cannot
take these free flows for granted. Thirdly,
most products still move across countries on
ships and trains, the traditional means. Effi-
cient shipping and rail networks are key to
functioning supply chains. Lastly and most
importantly, the supply chain is important to
human survival: without it people can't work,
move and earn a living. Meanwhile let's eam
all we can, save all we can, and give all we can.

David Leong

Managing Director
Peopleworldwide Consulting Pte Ltd
‘THESE are abnormal times where t
economy is undergoing
Covid-induced st
rupted supply ¢
people are const
ted over p i eriod. lls of cont
stacked at ports, iling vessels waiting out

esson here is that closed borders af
fects lives globally. The instability, disorderli
ness and disequilibrium of supply-demand
chains need recovery. It like the global eco
nomy has had a stroke and s suffering a bad
seizure
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primary beneficiaries of the digital transformation re-
uired to fu

Cluster CEO,
Standard Chartered Bank
Navigating geopolitical complexities, climate change, so-
cial inequality and the Covid-19 pandemic have acceler
ated the urgency for companies to consider how they can
drive sustainable progres

Companies can build on their strong foundations and
successes to step up their game, and embrace new bus’
ness models and new ways of working, However, it is

qually imp 0 ensure

nnnnm

hind.
Hence, embedding core values into the strategy will
give employees a clear sense of purpose - because what

David Jacob
Chief Executive Officer
Marsh Asia

ingly complex, a resilient business must implement ro-
bust mechanisms to anticipate future risks, model and
forecast their impact and build the agility needed to re-
spond and recover from crises with minimal impact on
the business.
Embarking on this journey to build an enduring, resili-
ent business involves four critical steps and behaviours
anticipating important risk issues; connecting risk man-

VIEWS FROM THE TOP |,

Rene Buehimann
CEO, Asia Pacific
abrdn

In our experienc

W
more re

divers and empower them to

nurture a culture of lo

companies with stronge:
structures, which embrace diversity and sustainability, and
h have a long-term mindset and perspective, are oft

it and tend to perform better in the long run.
It’s vitally important that companies recruit people with
k as owne
resilience and adaptability.
On top of (hL\. (hcfc nu:d.s m hc a strong and L‘()l’hL\(LI’I(

governance

and

and so

they do today can and will
Companies should take a greater stand on addressing
climate change by accelerating net zero, ensuring greater

nesses, and working closely with partners and gover
‘ment agencies to promote fairer trade through digitalisa
tion.

800 Hui Yun

Head of Asia
Munich Re Specialty Group

gement
tion of preparedness; and measuring relevant data. This
framework can help businesses transform risk manage-
ment, seize growth opportunities during times of stress
and gain competitive advantage.

cassandra Goh shiou Ling
Executive
silverlake Group

At Silverlake Axis, building business resiliency stands for
solid fundamentals, governance, innovation, and people

The world is undergoing rapid and unpre-
cedented change. This new normal means companies
need to develop the ability to anticipate and respond
quickly to change and disruptions to thrive in the future.

To navigate the increasing demands and expanding
risk landscape of both internal and external risks, and to
develop an understanding of the inter-connectivity and

it i

that . As important as-
sets of any company, we have invested heavily in our
team to drive growth opportunities through a culture of
high-performance.

s th
.\nd tone from mp are important in driving t

Senior Manager for Singapore and
Head of SE & South Asia
Natixis

ence to develop diagnostic tests and medicines that can
needs now,

‘which more patients around the world can access and be-
nefit from our innovations; a future in which our commit-

daptab-
ility, the ability to respond to rapid change and to trans
form at an appropriate pace, while maintaining a strong

operations has been producing year-on-year reductions;
here ourentire autlooka a business,ed by dverse

sense of purpose, corpor and identiy. Natixis
has

s f g it i
are as agile as possible, while malnmmn( the necessary

is helping us to create sus-
mmble value and growth.

Combined with our values and

built upon governance and transparency, we establish

risk and control functions. But it has also been focused on  Andrew Yeong
work- Asia Pacific
ing, they has been de-

business resilience amid rapid digital
through our continued reflcton and improvement 1o
Innovation

agement mindset.

A corporate culture which drives a dynamic risk man
agement mindset, trust, adaptability, diversity and con
tinuous learning, is key to building strong corporate resili
ence.

around the needs of our staff and customers remains at
the core of our business activities o achieve sustainable
and continued growth

Salim Dhanani

Today's businesses must also good cor-
porate governance and a sense of social responsibility.

. redefining
purpose to ensure alignment of its vision and ability to
serve the greater good is imperative for a long:term sus.
tainable future.

Ari sarker

Co-President, Asla Pacific

Mastercard

Recent unprecedented challenges have underscored how

interconnected our world is - and how it's incumbent on
all of us to work together o rebuild an economy and soci

It is crucial for organisations to focus on sustainability
and ESG principles to build enduring and resilient bus
nesses. It empowers companies to weather changes and
challenges - whether economical o otherwise - as we
have seen with the pandemic. As business leaders, we
must strive for financial and business model sustainabil
ity while being mindful of our impact on the environment
and society at large.

igPay, we are working to implement these sustain-

the years. Indeed it is not
ing this strong core allows companies to be resilient, and
navigate through the good and the bad.

Remco den Heijer
Vice-President, Asean
SAS.

“The world is moving at a much faster pace and there is an
urgent need to ensure our growth is firmly based on envir-
onmental, social and governance values. The proper use
of data is key - the ability to transform data into insights
hel

highlighted the urgency for businesses to address risks
By

implementing a robust environmental, social and gov-
ermance (ESG) framework and policies, businesses can
strengthen their position to address unforeseen risks
while building greater agility and resilience.

As organisations continue to accelerate their digitalisa-
tion efforts, they must embed ESG values, especially sus
tainability, at the core of their digital transformation
sirategy. Recounting on our own experience at Tata Com-

ractices, travel patterns

tainable business operations. The businesses that con-
tinue to thrive will be lhosk that not only use data but are

it now
t0 sk il carbon Fotplns ead crene  puekie e

fes modellng environments for Covid-19 reséarch to col-
laborating with partners to improve local production of

data analytics for better decisions.

ability and ESG principles as we pursue our ambitions of
providing equal financial access to all. The current focus

ety that works for everyone. se truths
" rdingly i

for
ing, resilient businesses. At Maslemrd we see how our

and how operating ethically, suslalnably and with de-

cency - Is directly connected to our continuing success as
a company. Blending purpose and profit s at the heart of
our culture and strategy. It's what we mean by doing well
by doing good - and it just makes good busi

on the and climate highlights the need for
companies like ours to do our part, beyond operational
sustainability.

simon Green
President, Japan & Asia Pacific
Palo Alto Networks
Regardless nl acompany's purpose, culture, or mmﬂrile

sandie Overtveld

Vice-President

Walkme Asia Pacific

‘The pandemic has fundamentally shaken and challenged

strategy,
ting our ha ""‘
constant focus of our organisation well before the disrup
tion of the pandemic. Paying attention to small details
such as birthdays, work anniversaries; intimate small
ourre:

silient. We have seen that resilient organisations are the

lient cult k and listen to one

anomer is the basis for trust and bond amongst teams.

David Leong

Managing Director
PeopleWorldwide Consulting Pte Ltd
Sustainability and re
today's dire pandemic conditions - from environment pro
tection to sustainable profits with social orientation. Busi

unt in

nstruct long-term bl ts to achieve a bett
uistariabie Artire (et pita Covid had ther
like climate

ur sh

and more

g ssu change, socioecon:

c in
tage and ges

al innovat

nd s
on and connectivity with

ones witha key focus on people, customers and the com n how businesses have dramatically embraced ne sure way to access markets to grow
munity. Technology has differentiated the winning organ- Ie(hnnln(y especially in recent times, a model that truly  nesses

isations - those with stringent corporate governance and  balances work and life in this hybrid work arrangement is

data handling practices - from the rest. Robust data pri- imperative in order to foster well-being. Companies that Michael Cash

vacy and handling controls today are critical in engender d for

ing trust as well as support for these espe y op- Amcor Flexibles Asia Pacific

clally I belng

first and working towards higher standards of trust.

Now, more than ever, businesses need to recognise they
have commitments to the community they work with.
‘Their customers expect them to provide more than just

will lead to optimum performance that results in excep
tional outcomes for all the constituents of an enduring
and resilient company.

Corporate surveys and studies show a positive relation
ship between ESG and financial performance. Core

Its % golog 1 setm pratty basic but attracting, developing,
le s

aspen in bulldm‘ enduring, resilient businesses. Easier

identity as a company with ethics and that will "bulld ca-

reers” for its team mates. Then, having a solid process in

place for

risks on high potentials with quicker career advance-

ment). And then, it is fighting like heck to retain employ-

ees every day - vms is a unique concept, we tend to lhmk
urs’”

By combining digital techno
|ngy il sustakdbARY,orpkentions can acheve greaier
business value while staying aligned to the changing val-
ues of the new wol

Guna Chellappan
General Manager, Singapore

Red Hat

As digital transformation reshapes industries and bus

terised by higher data volumes, faster business cycles,
and smaller environmental impact, businesses are look-
ing for ways to innovate and remain resilient. To ensure
continued progress and sustain growth, businesses
should adopt an open-source culture, an innovation-led
culture that is built on transparency and takes on a more
collaborative stance. Beyond empowering people (0 it

portant to ook outside to other great mmmunmes 1or in-

comes a smnm sinesaes and the wider Community
can creae the frdom and responsibily necessay for
rapid change and a sustainable futu

David R Hardoon

Managing Director

Aboitiz Data Innovation

If anything, Covid-19 has shown organisations that creat-
ing a culture that merges profit with purpose s crucial to
inspiring teams and serving as a guiding light in times of
crisis. An arm of Aboitiz, a company with over 100 years
of history, Aboitiz Data Innovation (ADD builds on the
group's purpose of advancing businesses and communit-
ies through data innovation. Not only has ADI succeeded

i nge throug!
tech, but also helped contribute to ESG goals, such as us
ing Al to support financial ln(hmon by providing bmks

prove efficiencies of nunuhnurln; processes while
d solutions.

quality pl
(enllvlsed beyond a pay package. Both their customers.

promtes the good for all now and i the future. To de-

liver on this

in defining their purpnse. e wilthen e the skl
Ab

princip! quity
and environmental sustainability - can help uncover op-
portunities to build financially successful businesses
while building readiness and resilience for emerging
changes.
Timing is also critical. It is enltr o lnltxmle ESC in lhk

values and culture they need to achieve their
all, their defined purpose will determine the people it at-
nd retair

nnmn. is an ongoing nnpommuy o track pmlms m
milestones, build competitive ad-

ce
Assaf Tarnopolsky
SVP and GM, APAC
Genesys.

Organisational resilience is built on a foundation of DESI

and empathy - principles that contribute to sustainable

governance. At its centre are “people” who build busi

nesses and propel successful enterprises into the future.
rategy, nd

vaman and ultimately, set meaningful goals that can at
tract future customers, investors, and talent

Josephine Ong.

MD, Asla Pacific South

Dassault Systémes.

pandemic. Success in today's economic conditions is de-
termined by an enterprise’sabltyto adapt their business
d

At Genesys, our product suite is designed and engineered
to deliver empathy - not just once, but twice! First, our
cloud-first solutions enable our clients' teams to work
from anywhere, acknowledging the new challenges of
working in a pandemic and empowering flexibility.
Second, our Al/ML led products enable our client’s custom-
ers to feel remembered throughout their customer jour-
ney. The essence is 1o deliver “empathy” across people,
products and services.

Charles Ferguson
‘General Manager, Asla Pacific
Globalization Partners.

hist
cally aworld of hierarchical
and usually large corporations. This approach worked
best when these large corporations were the primary en-
gines of economic growth, but makes much less sense in

d evolve their people

Join the company. The best compacles cantinie to trea
employees as if they are ‘recruiting” them every day. Itis

y
every day, but if you make people the first priority, you'l
build an enduring, resilient business.

Morgan Terigi

CEO and Co-founder
Incomiend

Andrew Martin
Head

Databricks, South Asia

“The lfeblood of today’s digital economy is undoubtedly
data and AL Many organisations have leveraged data to be
come more resilient amidst the uncertain economic cli
mate and are stepping up investments in core data com-
petencies across business intelligence, data engineering,
data science, Iamlnl

ate unforeseen risks in today’s volatile landscape, result-

turns. SMEs can also foster greater trust and goodwill
when they positively impact our society and environ-
ment. It puts them in a stronger position for recovery and
growth during challenging business downturns.

As investors' interest grows, we see ESG financing pro-

and pmcesus to uplmllst on new for
growth.

Peopl business’ h and critical t

building enduring, resilient businesses. Focusing on em-
ployee wellbeing, both mental and physical, and embra
cing new digital means of collaboration as the workforce
moves towards remote working and virtual workplaces,
will enable businesses to be successful despite external
hall K

focus. Above all, businesses that embrace sustainability
are stronger organisations.

Kotaro Tamura

Adjunct Professor (Executive Education)

Lee Kuan Yew School of Public Policy,

National University of Singapore

Covid-19, the age of information, generational change,
value shifts and regulations, put pressure on businesses’

the age of the flatter, econom,
operating in today. The impact of climate change and the
existential threat it poses has reached a tipping point. To
address this at scale, there must be an accepted frame
work of governance, and there must be ability to revisit, re-
fine, and redeploy to remain relevant.

With this evolution, we must spotlight policies aimed

today
have a lot more power and means to engage in boycotts,
enviroomental ctivism, socal media campeigns aginst
company practices, activist investing and mor

the region, mak for sus-
tainable,

and lay a sturdy financial foundation. Although some
SMEs see that being ESG-compliant comes at a cost, they
need to realise that it is much easier to access financing,
£5G and profitability are not conflicting goals in today's
landscape, and having a solid ESG framework is vital in
building operational and economic resiliency.

Annie Yap
Executive Chairman & Founder
The AYP Group

nesses would be to have strong contingency plans. It also
helps to be forward-facing. Many factors that end up af
fecting a business the most are unforeseen ones, such as
the Covid-19 pandemic that has shut down many busi-
nesses around the world. Businesses need to build a solid
foundation based on nmm. of the things that could go

esla.bllsmngz ruly data-driven culture - where the use of
data is embraced across all facets of the business. This re
quires democratic access to governed, trusted data for
every team and an open, modern data architecture that
will enable teams to collaborate and solve business chal
lenges with data from across the organisation.

Chua Hock Leng

VP, Asean & Greater China

Pure Storage

‘The world is at a critical crossroads from the pandemic,
from growing socioeconomic inequality o an urgent
global climate crisis. Organisations have a responsibility
10 play a part in helping respond to these challenges
which il in tun help them become more enduring and

lefs and values amund Issues such as environmental, so
healthand safety.
and they are basing their

around them.
Pure

Journey

ality assessment by a third-party. Many of these priorities
are already embedded into our core values and business

strate : di-
versity, inclusion, and belonging; alent recruitment, e
tention, . and

wrong and how their
that o build study contingency plans.

In order to navigate this landscape, buunesus needto  Lance Little
f gen- MD, Asia Pacific
eration alents n order to constantly how
Covid-19h intensified the pace of chang

data security and privacy.

from
an engaged and highly motivated employee base, to a
loyal core of channel partners and most importantly a de-
lighted customer base that has given Pure Storage one of
the highest in the industry.

mentally respe
independence in 1965, Singapore has been successful in
executing a framewor structure within which busi
Desses can establish, operate and thrive. If we can con

ection for corporate governance, we stand to be he

Jity. This significance on sustainability will then have to
value <hal n

the mainstay of today’s operating But what
has stood the test of time and determined corporate en

‘Through my Lee Kuan
Policy, Tl be sharing more of such insights and huw we
can actively educate stakeholders, including existing em:
ployees, about sustainabiliy.

durance is soclety as
being good for business. We have borne witness to this as
a company since our founding 125 years ago.

Roche has consistently pushed the boundaries of sci

be found at https./www businesstimes.com.sg/

Part 1 was published on Oct 11.
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Supply chain
disruptions slow
S’pore factory
activity growth

PMiI slips for second month in
Sept; electronics sector’s growth
may taper offlater this year

Ovais Subhar
Senior Correspondent

Manufacturing activity in Singa-

came in at 51.2, rising for a 14th
straight mont]

The overall manufacturing PMI
performance was attributed to
slower expansion rates in key sub-
indexes for new orders, new ex-
ports, rmory output, nventory
and employmes

However. the indexes for fin-
ished goods, input prices and sup-
plier deliveries expanded at a

in di

d

faster rate
dex expanded for the seventh

cline
ary course for the 15th month ina
row, thanks to the electronics sec-
tor's continued resilience amid a
hostof challenging supply chain -
sues.

However, analysts warned that
electronics, which accounts for
about a quarter of Singapore’s ex-
ports, may be nearing a peak in its
growth cycle and the sector's ex-
pansion may start to taper off later
thisyear.

Lastmonth's Singapore Purchas-
ing Managers' Index (PM1), a key
bellwether of activity in the manu-
facturingindustry, came in at 50.8.

‘Thisis 0.1 point lower than in Au-
gust, when it posted a drop of the
same magnitude, said the Si
pore Institute of Purchasing and
Materials Management (SIPMM)
yesterday.

Economists in a Bloomberg poll
had expected the PMI to be un:
changedat 50.9.

Overall manufacturing has now
recorded 15 months of consecutive
expansion, that is, a PMI reading
above 50. A readmg below the 50
markreflects contraction.

The electronics sector's PMI

still
phgumg local manufacturers as
they struggle to cope with reduced
margins from the higher cost pres-
said Ms Sophia Poh,
SIPMM's vice-president for indus-
try engagement and development.
This was reflected in the input
prices index which came inat 517 -
the highest recorded since Decem-
ber 2017 when theindex was 51.8.
‘The electronics sector's stronger
reading was attributed to faster
growth recorded in new orders,
new exportsand factory output.
However, the indexes for both in-
ventory and employment ex-
panded at a slower rate, whereas
the indexes for imports, input
prices and order backlog ex-
pandedatafaster pace.
 Meanwhile the supplier deliver-

Still expanding

Manufacturing sector registers 15th straight

month of growth

, Index.

2 T
Aug9  Dec

Apil20  Aug  Dec

April 21

supply

Singapore's

Source: SINGAPORE INSTITUTE OF PURCHASING & MATERIALS MANAGEMENT

sury research and strategy, said
that as inventory levels edge lower
or both )

STRAITS TIMES GRAPHICS

“Fears of supply chain disruj
tions and component shortages i

¥ .
ductors, delays in shipping sched-
ules due to port congestion and a
shortage of containers, and sky-
rocketing freight costs.

sector has so far
remained
tively stable,

with industrial
The supply chain disruptions  production
have worsened in recent weeks  expanding at
due to ongoing power shortages in 1.2 per cent
Chinaand Covid-19-relatedrestric-  year on year in
tions resulting from the resur-  August.
gence of the Delta variant across  translating into
the Asean regi bust 14.3 per
ngapore’s manufacturing  cent

sector has so far remained rela-  year-to-date
tively more stable, with industrial  growth
production expanding at 112 per ST PHOTO.

LM YAOHUI

cent year on year in August, trans-
lating into a robust 14.3 per cent
year-to-dategrowth.

UOB Group's economist Barn-
abas Gan said Singapore's decline in
overall manufacturing PMI islikely
duetoaslightlysofter external envi-
ronment, as seen from the slower

ter having recorded eight onthe

ing and electronics sectors, the
bility in production in the

‘The finished goods indexalsoex-
panded at a slower pace, which
could be a harbinger that momen-
tum could have peaked and an im-

runup to the Christmas sesson's

terrupting the mo-
mentum within Asia appear to
pose potential headwinds ahead

xpansion . new
exportsand factory output.
He said the retreat in momen-

for regional

worldwide, in-

panics’ al.nl-ry to pass on some of

Ms Selena Ling, OCBC Bank's
chief economist and head of trea-

the higher
would also be key to maintaining

dudmg Singapore’s Creative Tech-
nology, have been struggling with
challenging market conditions

appointing August non-oil domes-
tic exports, which expanded at an
annual pace of 2.7 per cent - the
slowest since November last year.

their

year.

omsg

Sats CEO to join Grab in January as chief operating officer

Christopher Tan
Senior Transport
Correspondent

Sats chief executive Alex Hungate
willjoin super app Grab as chief op-
erating officer (COO) after leaving
the ground-handling and in-flight
cateringfirm in December.

Grab confirmed yesterday that
Mr Hungate will be assuming his
new role on Jan 4 next year aftera
decade at Sats, where he has been
chief executive since 2014.

The  Singapore-headquartered

h s present in the
financial

mpany, whig
ride-hailing logisticea

services sectors, said: “Alex is a
proven operator with deep experi-
ence running businesses in our re-
lated industries of financial ser-

“G iness
from ride-hailing into multiple
new scgments in the last three
years, and Alex will bring together
and create greater ecosystem syn-

ergiesacross Grab.”
A Grab source said that Mr Hun-
ate has “a rare blend of talents”
which will bode well for the com-
pany as it expands into the digital

Mr Alex Hungate
said he s
attracted by
Grab's vision to
use data and
technology to
drive South-east
Asia forward.

who double-hats as €00, is ex-
pected to focus more on technol-
ogy and strategy once Mr Hungate
joins the company.

Before Sats, Mr Hungate was
chief executive of HSBC Singa-
pore, ab.mkhl-]mnedm 2007.
old, who holds both
wiss and aBritish passport, was

Meanwhile, Sats said it will an-
nounce Mr Hungate's successor
shortly. Its share price ended six
cents higher at $4.16 at the end of
tradingyesterday.

Ina statement, Mr Hungate said:
“I will miss the people at Sats, but
after eight years as CEO, | feel that
itis the right time to hand over to

Grab is also aiming for a public
listing in the

also the Asia-Pacific managing

hip. The company is in

rector of s,
AnG Hungate

amerger with Altimeter Growth, a
special purpose acquisition com-
pany, at a valuation of nearly

serves as a board member of the
Singapore Economic Develop-
‘ment Board, is amember of the Fu-

.3 billion).
Grab co-founder Tan Hooi Ling,

ouncil,
pendent director of UOB.

“Iam attracted by Grab’s vision
touse data and technology to drive
South-east Asia forward. 1 hope to
bring my experience running busi-
nesses in the related industries of
financial services, logistics and

food service to accelerate growth

thie lonig aul with ook
ity of a grand comeback. And Sats'
business is very much a
witha

sociated
iation’

christan@sph.com.sg
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THIS WEEK'S TOPIC
What implications, if any, for business are there in ongoing geopolitical developments such as the AUKUS pact?

Adapting to a new world

Lawrence Loh
Director, Centre for Governance and Sustainability
NUS Business School
Geopolitical developments, particularly alliances, fur
nish the broader setting that undergirds business inter-
actions.

‘The new AUKUS grouping may have justifiable inten-
tions but some Asian countries have expressed reserva-

jons.

“This tension may lead to  global or even regional po-
larisation which is not healthy for businesses. We defin-
itely do not want to see the decoupling of supply chains,

king of crit
ical technologies. And the ultimate consequence of
trade protectionism will hurt business.

Geopolitics cannot be advanced in isolation - it has

in turn affect human livelihoods. Moderation should be
cautiously exercised so as not to upset the strategic equi-
librium of good balance.

John Bittleston
Founder and Chair

Terrific Mentors International Pte Ltd

The AUKUS pact and other geopolitical agreements in
the Asia-Pacific are designed to contain China in what is
seen as its newly aggressive phase over Taiwan, the
South China Sea and, potentially, other countries.

From China's viewpoint, the AUKUS pact and similar
groupings are equally aggressive, potentially reneging
on what China considers agreements already made,
commitments already guaranteed.

If there is a war over Taiwan there will be opportunit-
ies for business - as there are in all wars - to supply
goods, chattels and comestibles to the scene of fighting

ply opportunities to troops within the agreements.

‘The biggest need is for skilled diplomats on both
sides to prevent a war that, however limited at the start,
might be catastrophic in the end.

Victor Mills

Chief Executive

singapore Intemational Chamber of Commerce

Businesses should always be concerned about geopolit-

ical developments which have the potential to increase

tension. Such events also increase risks which need to
d factored

erable hard and soft power to promote their own “na
tional champion” firms in key industries.

1an Chapman-Banks
CEO and Co-Founder

planning - including the risk of accidents which could
result in armed conflict.

‘There is an eerie and alarming parallel with the arms
race of the early 1900s which led to the catastrophic
World War. Then, as now, great powers played a danger-
ous game of military posturing instead of focussing on
their own best, long-term interests. We need more talk,
consultation, collaboration and adherence to global
rules of engagement and peaceful co-existence.

Leon Perera

Chief Executive Officer

spire Research and Consulting

Developments such as the AUKUS pact herald a major
geopolitical shift. The US political establishment, across
both major parties, has come to see China in the same
way as it viewed the Soviet Union in the past, as a seri-
ous economic and political competitor.

There are significant implications for the private sec-
tor. Companies can expect more legal and regulatory
curbs on, and attention via inspections and audits paid
to, investment and trade flows from the US into China
and vice versa.

Both the US and China will increasingly aim |o sel

SQREEM
‘Three geopolitical trends that impact businesses today

these co-developed technologies while aso beneting
from its digital al infrastru

ments, paving e way forts usineases tocater o mich
demands.

Chia Ngiang Hong.
president

include the increasing rate of
countries prioritising domestic concerns; increasing
government interventions in decision making: and po-
tential medium- to long-term inflation. In a way, AUKUS
is a response to the first two trends.

On this different playing field, companies need to be
able to pivot quickly. For example, SOREEM now focuses
on developing in-country standalone resources, includ-
ing research and development capabilities, and self-en-
compassing profit centres in several countries. Al
though more resource-intensive than consolidating
functions, it is an investment to mitigate potential risks
and ensure business continuity in an uncertain future.

Kotaro Tamura

Adjunct Professor (Executive Education)

Lee Kuan Yew School of Public Policy, NUS

Beyond justa pact, the AUKUS and Quad are alliances for

the collaborative developments of the most important
ies. This e

pers’ Association of Singapore

(REDAS)

Businesses will surely be watching how AUKUS, QUAD
and other strategic manoeuvrings by US and China will
evolve. The ideal situation is that the US and China are
able to rationally and peacefully rebalance and recalib
rate their strategic interests to compete and cooperate
at the same time, leading to an amicable balance in the
Indo-Pacific, thus creating a more stable

Commercial interests will be complex, and China will
seize this opportunity to lobby the EU when the French
wounded pride is stll raw. Businesses will have to keep
akeen eye on geopolitical developmentsas this willcer-
tainly affect market access and supply chains. Singa
pore is wise to stay neutral and welcoming to all parties.

Tan Mui Huat

President and CEO, Asia

Intemational SOS

‘The changing geopolitical landscape in the Indo-Pacific

region is unlikely to have a significant impact on busi-

nesses and the safety and security of their workforce.
Nonetheless, potential challenges may arise from na-

tionalist demonstrations, which are usually non-violent

tiny on organisations, depending on their specific pro-
files vis-a-vis the profiles of their host countries.
In building resilience, businesses must have access
timely information for i

cipated challenges. Robust communication protocols
arealso necessary to maintain organisational neutrality
and navigate political currents and sensitivities.

Maren Schweizer
Chief Executive Officer
Schweizer World Group

the Cold War,
tablished a central role in Asia’s architecture. The Com-
prehensive and Progressive Agreement for Trans-Pacific
Partnership (CPTPP), signed by 11 countries including
Australia and Singapore, is  recent example of

have mainly been parallel with the rest of the world.
E-commerce has grown significantly for members dur-
ing Covid-19, led by Singapore and Japan.

‘While AUKUS reshapes the Indo-Pacific strategic land-
scape, an immediate significant effect on trade and in-
vestment in Asean seems to be unlikely. After all, the
best moderation to any singular pre-eminence s to have

EU,

ally and in concert with regional stakeholders, working
for the common peace, security, and business prosper
ity of the Indo-Pacific and its people.

Zaheer K Merchant
Director - Corporate Affairs
QI Group of Companie:
In assessing AUKUS implications on business, a distinc-
tion must be made to countries which may have direct
and/or indirect impact. Parties to AUKUS will directly
have a business capability ramp-up in technology/in
formation technology services at both ends of the sup-
ply chain, aside from defence contractors and assoc
ated infrastructure developments.
How much of that business s}

s over or Is out
other

forall.

Singapore has managed to stay neutral so far and
hopefully can remain this way. If the relations are not
managed well and results in geopolitical instability or
smaller nations are pressured to take sides, this will
ificant implications for the economy as bu:
nesseswillbe impacted given Singapore’ heavy eli-
anceon reglonal and intematonsl

Businesses will need o assess pownnal pressure
points and prioitise scenaria planning and adust their

tional,

ments of sectors such as nuclear energy, material sci-
ences, space exploration, quantum computers, cyberse:
curity, food production and more, while being protec

ted from China’

ularly i high tech. Companies will also have to expm
more re from the US

As part of what I'l be sharing during my upcoming
i t tics, Economics and

ability.

‘Adam Meyers
Vice President of Intelligence
Crowdstrike

orts allies into job roles in China and vice versa.
Above all, companies will need to adapt to a world
and Cl onsid-

Dileep Nair
Independent Director
Thakral Corporation Limited

Political stability is a prerequisite for
companies to do business. This
promotes economic growth. The
balance of power in this region is what
has allowed Asean to enjoy its steady
growth in the last few decades.
AUKUS could reshape this balance of
power in the Indo-Pacific.

While AUKUS has been greeted
with ambivalence, the addition of an

Culture at Lee Kuan Yew School of Policy, countries that
support AUKUS and QUAD's Free and Open Indo-Pacific
(FOIP) will be given the opportunity to commercialise

overlapping security arrangement clearly enhances the stability of the
region. With such growing multipolarity, nations like ours must be nimble
to expand our freedom of action within the interstices of big power rivalry

Our companies can exploit these opportunities, particularly if their supply

chains are not complex, and their products and services do not pose a

security threat.

litical often serve to create new in
telligence requirements for nation-state threat actors.
The recent AUKUS agreement creates intelligence gaps
for the military, diplomatic corps, and defence indus-
trial base; and political leaders of numerous countries in
the Asia-Pacific, the People’s Republic of China, and the
Democratic People’s Republic of Korea are most likely to
be most concerned by the AUKUS announcement.

Targets of these nations that have already demon-
strated significant cyber espionage capabilities will be
the related industries, military units, and maritime facil-
ities most likely to be involved in supporting AUKUS. In
addition, given the polarising nature of nuclear power,
activist groups in member countries may conduct de-
facements and other disruptive attacks.

Lim Soon Hock
Managing Director
PLAN-B ICAG

Anglo-Saxon trinity has always been there. It was ac-
centuated by the US-China dispute and is now revealing
more of its colours. While most sensible businesses
would try to stay clear of politics, unfortunately, if they
Al deienden ah coss A e Cl i the

v in such dealings, or as China labels it, “obsolete
zero sum'

The more interesting facet will be if there is a greater
diversion of business interests away from the AUKUS sig-
natories to other countries and how China will deal with
such “friendlier” parties (and vice versa) now. This is po-
tentially where significant business opportunity lies;
perhaps it's smarter not to throw your lot behind any-
one geopolitically at this juncture.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

China's categorical and direct response to AUKUS, point-
SRR U e g
ding hurting t ation efforts.
KUKUS and th
by parties aimed to chal

fe

not be more true Quad are strategic

lenge and to ring
fence China.

The multi-parties rin
(including nuclear-power
contain China. Such m
al peace framework

ncing and fang-i
ul
s cannot augur well for the re

are targeted to

on
aimed to

arines)

strike on prov n er

The military installations are
tionally positioned by the US-led g
tionale e

tegically and inte

e defence ra
So the possibility of a strike situati

likely, and it will ha

pore s situated. Singapore will be a party tied to the *fal-

lout"

ntingency and will be gravely impacted

The geop

litical tensions definitely do not augur
mindful of the mines
the grains of non

Group CEO
Nexia TS Group

members of AUKUS, disruptions or
expected going into the future.

Evenif Singapore chooses to stay neutral, permitting
companies here to supply Made in Singapore”
products, what is there to stop any of these countries
from not allowing components from China on one side,
and AUKUS members on the other, when buying or im-
porting these products.

“This Cold War 2.0 does not augur well for businesses.
It has become a complex and tricky minefield for com
panies to tread. | hope the leadership of these countries
stays rational and responsible and does not introduce
measures that will disrupt (or worse, destroy) bus
nesses.

Toby Koh

Group MD

Ademco Securi

AUKUS Is the catalyst that will now rsect the bifurca
tion between USA and China, such that the European

that they need to stand united and strong in the face of
the American economic and military might

pactsare
not new. Individual countries or groups of companies
that share common interests or business and trade have
come together to work closer together. So, looking from
apositive point of view, AUKUS, Quad, CPTPP etc are all
positive developments.

However, If the groups come together for a wrong
reason then it may raise tensions and is not helpful for
the geopolitical climate. Businesses will be affected ina
tense political environment.

Most business hope for a decoupling of political ar.
rangements from business arrangements but we know
thatinvariably this will affect one another. The danger is

goes towards tipping or boiling point it will be dysfunc
tional

‘The fulllst of views from CEOs is available at
hitp://businesstimes.com.sg
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Frankie Chia
Managing Partner

BDO LLP, BDO R:

SPACs could provide new economy companies with the po-
tential they

to fund their expansion plans. The SPAC structure and
speedy process may benefit its investors and sponsors

ficant operating history.

However, the trade-off for speed is thoroughness in
due diligence that could result in poor decisions. The regu-
lator will have to balance these concerns.

Encouraging SPACs could potentially be a good
strategy 1o turn Singapore into a tech IPO hub in the Asia-
Pacific region and in revitalising the conservative SGX into
avibrantand exciting one.

Sumesh Balakrishnan
Member

EGN Singapore
Iexpect that with the addition of SPAC listings, the SGX

Lars voedisch
Managing Director
PRecious Communications
Singapore has been seeing a continuous pipeline of new
initiatives positioning the country as a listing destination
of choice for up-and-coming technology startups taking
the SPAC route. However, the city:-state still has a long way
10 g0 to reach higher ambitions in this SPAC-tacular era.
While the stage has been set, a lot of work would need to
be done to connect key players in the ecosystem. From
our own experience, this includes spurring awareness,
andsetting the right
as the way forward. The biggest ambitions have o start
with the first step - and in this case - laying the ground-
work as Singapore sets its sights not only in being just a
hub for tech startups in the region, but also supporting
and enticing startups to list at the SGX.

Ashish Ral
Group MD, Apac and Mea, Capital Markets
B

tion of investment products and the further addition of li-
quidity to the capital markets. In Singapore, the digital
wave - especialy In electic vehicls, smart tech,

SGx
iveness of Singapore for tech companies looking to go pub
lic via a SPAC, especially as this provides the prospect of
relanvely simple access to money at a time when ‘tradi

nal” up. However, interest in SPAC is

greentech &

tures - could benefi from 59 Cs.
companies reap benefits in the US. I think that with the
right framework, and a more friendly climate for in
vestors, the SGX could attract the type of niche tech firms
that Singapore had previously lost to Hong Kong and the
us.

Hslen-Hul Tong

Executive Director, Investments

SGinnovate

The more instruments there are for companies to list, the

tobe. Whilethis s astep n he ight directon,th fund:
mental issues of  liquidity an retail in-
Vestor appetite for tach ims need to be addressed. Tech
companies need to maintain their growth trajectory to in
stil greater confidence in this sector and show that it can
outperform traditional sectors like finance and property.
Ensuring that

the be

place tolist will d
range of resources, beyond funding, including access to
talent and the right platforms to catalyse partnership and
collaboration.

roup
SPACs are another essential building block on Singapore's

leading position as a wbram :em hub in South-€ast Asia.

sllll atan early stage in Asia. While the SPAC market in US
has found huge success, it remains to be seen how this
trend will play out here. Will every SPAC formed ulti
mately merge into an established company? No. But |
think enough deals are being worked on that they will re-
main a viable lane for tech startups considering how to
fund the next stage of their growth.

As SPACs are a rapidly evolving universe, with a num

VIEWS FROM THE TOP |,

ngrangThve
KPMG Singapore

First impressions last, and that’s why
SPACs can help forﬁe that reputation of
$ al technology 1PO
hub. High-profile SPAC sponsors and
prominent technology enterprises will
draw global attention to the country’s vi-
ability as a technology-based equity mar-
ket, reinforcing its capabilities as a tech-
nology innovation hub. Success of the
first few stocks will also breed further
success. Eyes will be on the pioneers —

Singapore as a glol

to see if listings are effective, valuations
are favourable, and whether investor returns are commensurate with

busines

performance and development, nudging other established

technology companies and sponsors to opt for Singapore as their list-
ing destination. Hence, while SPACs may not be a silver bullet, they
certainly are a shot in the arm for Singapore to make its memorable
pitch of being the exchange of choice, where technology companies
can get the ecosystem and edge that they are looking for.

ber:
valuation, et cetera) involved in a SPAC deal, many in-
vestors will likely remain cautious. Nonetheless, we

chine learning or blockchain - at least consider a SPAC as
they discuss their future.

Toby Koh

Group MD

Ademco Security Grou

Fundraising is a key operating component of any startup.

Singapore’s quick decisive move o encourage funding

here is certainly the correct move and complements our
0al of becoming the high-tech startup capital of Asta. It

will help to establish Singapore as the financial centre and

wealth hub that we have been Iahuuring towards.

tion of companies are also concerning. In addition, Singa-
pore has a limited pool of domestic firms with smaller
Stock values.

hel "

one of the many levers needed to secure our leading spot
asatechnology innovation hub in Asia and beyond.

We will need to maintain a nurturing environment for
budding tech startups to thrive here, through a compre-

aleading wealth hub n Asa, with private bank
ing assets of more than US$2

their growth, i their early stages.

ives in structured products, e estate, and private
equity. SGX is therefore well-placed to take advantage of
the SPAC-listing opportunity.

Ang shih-Huel
CEO and Co-Founder
Klareco Communications

Having said that, we have p
up with the Hong Kong Stock Exchange (HKEX. mhaps
SPACs will be one of the catalysts.

Mario Singh

ated by fiance and property nnns held moslly as di-

vidend plays, and is short on tech names. In the past quar-

ters, there has been momentum and appetite building in

Apac, particularly in South-east Asia, where tech-focused

startups and unicorns - and their investors - view SPACs
e

Fullerton Markets
Singapore has so far been behind the curve when it comes
to building out a tech IPO hub.
Even when we zoom out and look at listed companies
5 whole, we have just three ncw listings an SGX this
to dat

pared to conventional IPOs.
While China's capit

these

’AC!

volume last year but brought with them concerns and
risks around quality, governance, and returns to share-
holders. While Singapore’s efforts to drum up the local

rse - including the latest regulatory green light on
SPACS listings - are commendable and could help boost
the volume of tech listings here, efforts must be made to
safeguard investor confidence and trust such that Singa-

ing, such as Google for Startups, to provide the necessary
training, mentorship and networking opportunities to set
them up for greater success.

Lim Soon Hock
Managing Director
PLAN-B ICAG
If Singapore is to be a listing destination of choice, SGX
must keep up with the trends of going public. It is there-
fore heartening that SGX is going ahead with SPACS, the fla-
vour of the day, especially for high-growth and high-tech
sectors, in spite of potential investment risks.

Instead of remaining a follower, SGX should leverage
its vantage position o innovate and take the lead tointro-

pore avoids the facing SPACs in the US.

Lee
Managing Director, Singapore and Market Leader,
i d Malaysia

total of S  far behind

our regional

10 their domestic firms, companies from South-east Asia,
generally speaking, have fewer options and are expecte
10 be more open to the SPAC alternative for fundraising.
‘The SGX signal comes at the right time to pull the market
towards Singapore.

We also need top-flight sponsors to launch their SPACs
in Singapore and attract quality companies.

mko um

aging
Pmlllp Securities Pte Ltd

Investors should not be enamoured with SPACs. The mul-
tiple bells and whistles in SPACS create an aura of sophist-
ication. It is merely another investment vehicle to deploy
funds into aspiring technology companies. A tech hub re-
quires a large pool of funds available for SPAC. Various.
funding initiatives announced are a great kick starter but

d l fun

ing globally. Singapore should differentiate and create a
hub for relaively smallr but higher growth companies,

cation, and one that gives mua.l access to retail investors,
even at the IPO stage of a SPAC.

sanjeev Kumar

singapore Senior Country Manager and

Head of S-E and South Asia

Natixis Corporate and investment Banking Asia-Pacifc

Indonesia, Philip-

pines and Thailand.

“That said, | do believe that SPACs can move the needle
for tech listings in Singapore. SPACs have been the
buzzword in the capital markets for most of 2020, led by
the US. The Anchor Fund @ 65 and Growth IPO Fund will
certainly help to sway tech founders to consider Singa
pore as a viable listing venue.

However, to truly transform Singapore as the darling
hub for tech IPOs, we must double down on our national
brand as the gateway to the USS3 trillion economy of
South-east Asia.

Darrell Wright
Managing Director, Apac
Cognito

Singapore has long been the regional hub for technology
companies, including the FAANG group of tech giants

have set up headquarters or major regional offices here.
However, expecting a galactic leap to become Asia's Nas-
daq seems a little lofty. Instead, we should focus re-
sources and attention on encouraging Singapore's grow-
ing list of fintech startups to go public with SGX, Utilsing
the $$1.5 billion Anchor Fund @ 65 together with the SPAC
framework will increase the chances of many companies
successfully going public, but by keeping the objective fo-

1PO

t0 capture a real niche advantage.
With Singapore-based fintech startups such as Aspire,
tashAwa nd

m Suulh east Asia that have been
tion for them, given n is fasur and presents a lower cost
alternative to the traditional IPO. Natixis’ global mergers
and acquisitions network has been increasingly active in
this space. With Singapore now accepting the SPAC struc-
ture, a number of SPACs backed by regional sponsors or
with regional target acquisition mandates have access to
aninvestor base that's much closer to their home market.
Ontop of that,

coms among them

trajectories backed by big investment capital, these are
the types of companies that could and should be encour.
aged to list with SGX. In doing 5o, Singapore can become
the pre-eminent listing destination for fintech firms
around the world.

Percy Hung
Co-founder and CEO

Choco Up

tech hub in Asia,

being a well-regulated market. That said, factors such as

ations for any company looking to go public, and much
work remains to be done in terms of investor education.

ong Yu-E
Head of Sln
Norton Rose mbngm (Asia) LLP
SPACs
is encouraging for the market and make as part of

TMF Group.

alternative capital fundraising routes to

ing,
and lnmgn ‘more choices. In this way, Smgzpm can
don i e ok bourses, and pehaps overcome some
vestors, and the retail Invesmr ‘communi l
The lates. new funding niiatives (such as Anchor
Fund @ 65 und) the growth

panies and providing investment wider

range of investors. Singapore has a very innovative and dy-
‘namic tech sector, but many such homegrown tech com-
‘panies have sought listings overseas.

‘The introduction of SGX's SPAC framework promotes
the flexibility and competitiveness of Singapore capital
‘markets, while also implementing adequate safeguards
for investor protection.

In contrast, HKEX seems to be taking a more onerous
approach with proposals to limit pre-acquisition SPAC
trading only to professional investors and also for the tar-
get companies to meet all Hong Kong IPO listing require-
ments,

Given TMF Group’s licensed trust company in Singa-
pore and our global presence in more than 80 jurisdic-
tions, we are well placed to assist with SPAC escrow re-
‘quirements involving cross-border transactions.

Kong Wan Sing
Founder and CEO
justCo

The new SGX SPAC framework provides an additional
meaningful funding option for tech and other companies
in Singapore. Importantly, this SPAC framework was fol-
lowed by new public-private funding initiatives. Taken as
awhole, this package of SPAC plus new measures provide
end-to-end encouragement for tech and other startups to
grow, thrive and list in Singapore.

Dhruv Arora
Founder and CEO
Syfe

As a homegrown company, we welcome this positive
move and believe it will give an added boost to the local
and regional startup ecosysten.

Such initiatives from the regulators provide additional
opportunities for startups to grow and be rooted in a re-
gion where their products and potential are used and ap-

Ve
tem. However, what is missing is a relatively easy and ac
cessible path to public listing. The introduction of SPACs
10 SGX will enable just that, and provide much lower mar-
ket or pricing risks common to IPOs. As a revenue-based
funding provider, we know that even highly successful
startups have issues getting the capital they need fast
enough to fuel their growth. SPACs would be a fantastic
way for companies to achieve public staws, providing

the wider tech-friendly approach Singapore has taken.
PAC ‘
traditional IPOs, but it may take time fora SPAC to de-SPAC

This will reinforce Slngdpom s position as a strong lech
1PO hub in the regios

S Nasim

ket need tolook

Group

east Asia region for more immediate
where start-ups are in more advanced stages of smwm

Azman Jaafar
Managing Partner

Ri Asla LLP
SPACs appear well-suited for technology companies as
f fast growth that

1o fund innovation. It may be analternative path to an IPO,
but in the current environment, managers of SPACs may
find technology targets too speculative and the deals too
difficult to close. The high-growth tech space has its asso-
ciated risks. To tum Singapore into a vibrant tech IPO hub,
we will not only need strong SPAC management teams,
butalso the ability to protect investors' interests ina com-
merclally practical way.

ingapore
The recent initiatives to make SGX the destination of
choice for listing companies in the high-growth and high.
tech sectors are both timely and admirable. SGX has
sought to increase its IPO activity for years with little suc-
cess in attracting large tech firms.
nerally, a decline in interest rates is a positive sign
for equity markets, and therefore, for equity listings and
capital raisings. SPAC listings on the exchange will further
enhance the tech ecosystem.
SGX operates under reasonable rules of good gov-
emance, so we can be cautiously optimistic that this init-
ntly, particip-
ation from foreign investors is limited and trading
volumesare small, indicating a lack of vibrancy. The delist-
ings in recent years and the fall in the market capitalisa-

ally be investors in SPAC listings too.

‘These positive steps will bolster Singapore's standing
as a hub for tech companies in the region to secure fund-
ing, both publicly and privately, for their next phase of
growth.

Aaron Tan
Chief Executive Officer

carro

While efforts like Anchor Fund @ 65 masn in the right

irection, overall, SPAC will not help e Singapore
into a tech IPO hub. SPACs are not new, they have been

of, firm
Singapores public market and strengthen SGX's position
as a stock exchange of choice.
will take more than SPAC to transform Singapore
into a vibrant tech IPO hub, if SGX is content to be a fol-
wer.
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Henry Tan
Group CEO

Nexia TS Group

SPACs have been around for a while and their popularity
in the US has attracted interest in Singapore as well. | see
SPACs as another version of RTOs (reverse takeovers) that
Singapore is very familiar with, except that a SPAC would
have already raised funds before acquiring a business.
‘The success depends on the latitude given to the SPAC in
acquisition. If the acquisition requires similar regulat-
ory scrutiny like a IPO, then the SPAC expedience is de-
feated. If we adopt what the US is doing, we have a good
chance to be an Asian hub for tech SPACs or special-
themed SPACs. While the opportunity is there, equally,

arenot

vibrant
target sourcing and available operating business pipeline.

David Leong
Managing Director

Peopleworldwide Consulting Pte Ltd
SPACs provide an alternative format t
areverse approach. The typical ..mA lrr,,.ul approach is to
build a ds for expan

ve f raise funds, but on

ion

raised first, then ac

e
quisition targets are solicited. Both are just ways for busi
nesses to thrive with funding availability. Whether it is
“business-meets-money” or “money-meets-business’, the
funding rationale s the same

With SPAC, ngths and limitations. One
strength is the ag of funds by trusted sponsors

sothe “trust-pivot”is on the sponsor to secure a good busi
h. However, there is a time limit to search
be dis-

ness to fuse w
for suitable t
solved and the funds
land t

sui

e money in

able assets takes time

The SPAC mechanism by itself cannot make Singapore
atech PO hub. The ecosystem must be filled with a critical
core of funding entities and tech startups, and it must be
dynamic and vibrant with supportive policies for the star
tups to flourish. Money naturally finds good assets to vest

in, one way or another, SPACs or otherwise.

around for: Further-
‘more, recent IPOs in regional markets, such as Bukalapak
on the Indonesia Stock Exchange, have shown that tradi-
tional IPOs done properly in a local market can also com-
mand a premium and launch successfully. Ultimately,
tech companies choosing to go public will have to make a
balanced and informed decision on the availability of li
quidity and the possible valuation they can achieve at IPO.
Hence, doing SPACs alone will not guarantee a vibrant tech
1PO hub.

Ben King
Country Director
Google Singapore
The renewed interest in SPACs is not without good reas-
PO

tential lmpammly, this latest package of initiatives —
while greatly advantageous for the local economy - is only

Country CEO, Singapore and
Chief Operating Officer, Apac

Barclays
A concerted effort in working with the “right” company to
“test-case” this would be an important milestone. That will
entail not only a successful SPAC lsting, butalso a success:
ful de-SPAC, and ultimately, sufficiently active post de-
SPAC trading liquidity and research coverage. This re-

the practical execution versus the theoretical vision.

Will the current move into SPAC listings be sufficient to
overcome the inherent queries on the depth of liquidity
for 2 Will there b

unicoms to target, outside of the US and China, to make
this move more than just an addition to the existing
product suite? In summary, there are lots of areas to work
through and its generally t0o early to call.
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Kent Ridge Health
Many studies show that the Covid vaccines protect

less deaths from the disease. It s, therefore, safer to get
the vaccine than to run the risk of contracting Covid-19
without any protection.

Both the short and long term health risks associated
with a Covid infection are substantial as the illness can
affect almost any organ in the body; many infected
people now have severe disabillties as a result.

Of course, there are some rare risks associated with
the vaccines, but to balance it out, the benefits of having
the jabs outweigh the risks, and | would advise getting
them.

Many who are vocal about not wanting 10 be vaccin-
ated may argue that natural infection gives greater pro
tection. But this is a flawed argument, as Covid is nota
mild disease. Millions of people around the world have
died fromit,and many are living with the long:term con-
sequences of the disease.

We need to remain open and operate safely during
the pandemic. The focus needs to be on reducing trans:
mission through social distancing measures, as well as
making it mandatory for everyone to take the vaccines,
especially when the government has made them readily
avallable for us.

Gary Lai

Managing Director - Asia

Charterhouse Partnership

Apart from those who have been medically advised
against it, vaccination should be made mandatory for
everyone else.

Data has shown that fully vaccinated individuals not
only have alower risk of getting Covid, they in turn have
a lower probability of transmission to others. They
would also be less likely to get seriously ill, which will
protect our healthcare system from being over
whelmed. While there are measures in place to limit com:
m here s

with implementing such restrictions.
Asa small country, Singapore must keep its borders
open; regular testing and admitting only vaccinated trav-
ellers would speed up the reopening.
“Thelikely prolonged period of sustained Covid meas-

it
is easy to point at unvaccinated individuals as the pmb-

ised. Nonetheless, almost 20 per cent of the people re
main unvaccinated and at risk of more severe symp
toms if they contract Covid-19, which could stress our
medical infrastructure.

There is a strong argument for making vaccination
compulsory, as high vaccination rates have allowed
countries and economies to reopen and move towards
an endemic model. However, governments and busi-
nesses need to build trust to overcome vaccine hesit
ancy.

In Singapore, people working in environments where
there is a higher risk of Covid-19 infection might be re
quired by their employers to get vaceinated. It s critical
for these employers o take steps (o educate, dispel
myths, and build trust to encourage a voluntary ap-

employees to build an inclus

ment.

Mario singh
Chief Executive Officer
Fullerton Markets

has one of the highest v tes in the
world. Lam
ation programme for those who are medically eligible
without first understanding why those who can have it
decide against it

As far as | know, most vaceine-hesitant people are
most likely uncertain or undecided rather than down-
right hostile. Most do not harbour any political agenda
or conspiracy theories. Some are worried that the vac
cines do not protect against fast-mutating Covid-19
strains such as the Delta variant. Others are concerned
about potential side effects or DNA modification.

All these concerns can be assuaged via medica in-
formation. As a personal . my father-in-law was
hesitant to take the vaccine - until my wife assured him
of the benefits of doing so.

Amid the governments efforts of heading (0 the

tlands to reach our medically eligil . look
romam o seeing our fully vaccinated numbers climb
even higher.

David Sandison

singapore Practice Leader

Grant Thomton

As an employer, I am clear we have no right to dictate
how our employees handle their own personal maters,
as long as they do not bring the fim or the profession
dismissible offence in anyone's hand-

lem. This wou
who cannot get vaceinated for medicalreasons, Mandat
ing vaccinations for all medically eligible people would
minimise any such potential discrimination.

‘Tan Mui Huat

President and CEO, Asia

Intemational SOS

Singapore has one of the highest vaccination rates in the
world, with over 80 per cent of the population immun.

book.

Any employer who tries to influence an employee's
rights in their personal capacity should very quickly,
and rightly, become a distant speck in that employee’s
rear-view mirror. This issue highlights the contradic-
tions between those who support the concept of di
versity and yet are happy to discriminate when it suits,
those who espouse work-life balance and yet are willing
to trample over life choices. “Cake-ism", as UK Prime Min:
ister Boris Johnson would sa
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Maren Schweizer
Chief Executive Officer
Schweizer World Group

Vaccines are one of the most effective tools
for protecting people against Covid-19. At
this point, mandatory Covid vaccination is an
cthically justifiable policy option and should
stence

be implemented to manage the coex
with the viru

From an ethical point of view, sufficient ef-
forts have been made to demonstrate the be-
nefit and safety of vaccines for the most sigr

ficant

ible acceptance.

Since the carly days of the pandemic, low-tolerance polici

pore’s institutional strength in
fully cons

been around since 1850, and they work.

s have been Singa-

ine with a successful mobilisation around a care-
ucted common goal. However, mobilis
minishes over time. We also have to keep in mind that vace

tion is never a panacea and di-

ne mandates have

Economists agree that vaccines are a key reason for Singapore’s strong eco-

nomic rebound. It’s time to build on this

success now and go with mandatory meas

ures while avoiding stop-and-go as much as possible for the benefit of our people,

companil

and country.

David Leong

Managing Director

PeopleWorldwide Consulting Pte Ltd

Man law may be an efficient route to quicker
gapore has already
g it through
legislat will show the kind of convictior

needs tori ve th
store econ y (that is, ch

¢
as we possibly can), we need to secure the safety of

arbour for b
ness and tourisn . ’ Y v

Annie Y:
Executive Chalrman & Founder
The AYP Group
As Singapore transitions towards becoming a Covid-
resilient nation, making vaccinations mandatory could
trigger strong debate about freedom of choice.

That said, vaccinations are effective for saving lives

Watch a short clip of
our 20- year journey
and celebrote with us.

and promoting good health. Should one be medically fit
to take a vaccine that s tested and safe, there isn't much
excuse to avoid doing so.

Ibelieve a balance can be struck between the two. As
such, education on the importance and impact of vaccin
ations could be added to school and work curriculums
50 that more people are well informed and will not hesit
ate to get vaccinated.

Itis a tough call to make vaccination mandatory for all
who are medically eligible. It is a contentious issue of
personal choice versus the larger good and well-being of
the community.

Despite the high rate of vaccination, if the situation
deteriorates, making it mandatory may have to be a last
resort. This is because the more people who refuse to
getvaccinated, the more vaccinated people will get infec-

ted.

More| e for lhe vaccinated - to enjoy certain

ing nthe workplace, for example. may Toverobe
duced to compel more people to get inoculated. While
this may be regarded by those who do not want the
Covid jabs as blatant discrimination, many will agree
that it is justified for the larger good of the community,
including themselves. This Covid-19 pandemic must be
tackled by all, for all.
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3,200 seniors get
3rd vaccine jabs as
programme begins

Jessie Lim

Singapore kicked off its national Covid-19 vaceine
booster programme yesterday, with about 3,200 se-

niors having received the jabs.

More than 12,000 seniors have booked an appoint-
ment for their booster shots, said Minister for Health
Ong Ye Kungina Facebookpost ast night.

“This is an encouraging start and we hope more se-
niors can take their booster shot,” he saic

“The shot will beter protect you for many more

‘months, or even long:

Over the next few days, 140,000 seniors will eceive

an appointment to receive a booster dose of either the
Pfizer-BioNTech or Modemnavaccine.

can also receive their third dose at Tanjong
Pagar Community Club and some vaccination cen-

tres, polyelinics and participating Public Health Pre-

Seniors

paredness Clinies.

Former NTUC Income chief executive Tan Kin Lian
was among the first in line at Teck Ghee Community
Club, home to a vaccination centre run by Raffles

high 0f92,100

booster jabs at Teck Ghee Community Club yesterday.

s among
don A2 Heaith Minister Ong Ye Kung said more than 12000 senior nave booked 3n appointment for their booster shots. ST PHOTO KEVIN LIM

Job vacancies hit record

Experts say this and the slight rise in layoffs
in Q2 could mean job, sectoral mismatches

Jolene Ang

higher retrenchments, revealed
by data from the Ministry of Man-
power (MOM) yesterday, could in-
dicate job and sectoral mis-

ble job ope
The number of mun.hmenn
0in!

I Singapore rose to
aseasonally adjusted all-time high
inJune, driven by demand for man-
power in growth sectors and the
difficulty of filling posts on ac-
countofborder restrictions.

At the same time, tighter
Covid-19 curbs in the second quar-
ter of the year also saw retrench-
‘ments rise slightly, compared with
the first quarter, "while more peo-
ple were placed on shorter work
weeks or temporarily laid off.

The juxtaposition of high job va-
cancies - 92,100 in June - and

matches,

MOM said there were 163 open-
ings for every 100 unemployed
people in June. The ratio of vacan-
cies to unemployed people in-
creased to above one for the first
time since March 2019, These are

first
Quartes ths year £ 2,340 In the
second quarter, although Perma-
mm Secretary for Manpower
Kam told reporters at a
Drifing yesterdy tho the figures
still remain within the pre-pan-

in June

production and transport opera-
tors, cleaners and labourers, ac-

The seasonally adjusted resi-
dent long-term unemployment
rate dipped to 0.9 per cent in June,
from highs of L1 per cent recorded
in both December last year and
March this year

Overall, seasonally adjusted un-
employment rates were at 2.7 per
cent in June this year, continuing a
downtrend.

Manpower Minister Tan See
Leng said in a Facebook post yes-

Gig workers ¢
Panel identifies
3 areas to boost
protections

The Advisory Committee on Plat-
form Workers has zeroed in on
three key areas to focus on in a bid
toereate a fairer, more balanced re-
lationship between gig workers
and their companies.

These workers, who include de-
livery riders, private-hire car driv-
ers and taxi drivers, are not enti-
tled to the basic protections af-
fordedtoemployees.

After its first meeting yester-

ay, the committee said that it
will focus on improving retire-
ment and housing adequacy, en-
suring adequate financial prote
tion in case of work injury, and
closing the gap in bargaining
power between gig workers and
platforms they work for.

SEE THE BIG STORY - A

HDB projects ¢
Contractors

get lifeline to
reduce delays

Construction companies working
on Housing Board projects have
been thrown a lifeline to help lock
in prices for some raw materials, in
a move by the Government to en-
sure th

terday: “The in the
labour market is a reflection of
both businesses and waorkers
adapting to the new environment,

‘mains on track and to minirrise de-
lays for home buyers.
The duration of steel price pro-

Th will work with

cording to MOM' d-q
MOM said the angoing border re-

strictions have affected the avail-
ability of manpower in construc-
tion and manufacturing.

Both sectors have a higher re-
liance on non-resident workers,

its tripartite partners to continue
to support businesses and work-
ers, headded.

MOM's Mr Kam said: “We are
working hard to ease border re-
strictions and open up domesti-

ing steadily in previous quarters,
the ministry noted.

There was also sustained de-
mand for manpower in growth sec-
tors like professional services as

1

seasonally

OCBC Bank’s head of treasury re-
search and strategy, Ms Selena
Ling, said a higher retrenchment
rate does not necessarily imply a
lower vacancy rate, adding: “The
latter is tied to business confi-
dencein hiring.”

VACCHNATION®

Singapore residents
and eligible pass
holders can walk in

at any Vaccination
Centre, polyclinic
and selected

GPs

~
.

“The majority of retrenchments
& dreor-

cations, which saw high vacancy

rate con-

“However, we should continue
to expect the labour market recor
ery to be uneven across sectors as

ganisation,”Mr Kam added.
Meanwhile, there were notable
increases in job vacancies in con-
struction and manufacturing,
which had high vacaney rates for

-~
.

rates for managers,

in the external eco-

Meanwhile, resident unemploy-
ment continued to ease in the
first half of this year, data from
the ministry showes

Get vaccinated.

€|
®

jolenezi@sph.comsg

SEE THEBIG STORY + A6

tended for a total of nine addi-
tional months, so that contractors
do not have to worry about the fluc:
tuationin steel prices, for example.

The HDB said ina separate stat
ment yesterday that about :
projects could benefit from this ex-
tension.

SEE THE BIG STORY - A6
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Vaccination significantly
reduces the risk of infection.

It helps to prevent serious illness
and hospitalisation if infected.

See a doctor early if unwell,
even if vaccinated or with mild symptoms

More information a

vaccine.gov.sg or 1800-333-9999
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PARLIAMENT

House passes 2-week rental waiver framework;
includes provisions for flexibility, discretion

For example, evidence of at least a 20% drop in tenant’s revenue during P2HA does not have to be in form of profit and loss statement

By Lisa Kriwangko
Klisa@sph.com.sg
@klisa_BT

singapore
THE Covid-19 (Temporary Measures)
(Amendment No 4) Bill, which in-
cludes a rental waiver framework re
quiring private commercial landlords

Phase 2 (Heightened Alert), or P2HA,
on qualified small and medium enter-
prises (SMEs) and non-profit organisa-
tions (NPO), according to a Ministry
of Law statement.

Under the bill, landlords who have
provided rental support to their ten.
ants during P2HA may offset from

Minister K noted during
his speech in Parliament that it is not
possible to accaunt for all specific cir-
cumstances exhaustively within the
legislation.

“Hence, the bill includes a provi-
sion to give the assessors greater flex-
ibility and discretion to take into ac

of

P2HA periods, among other criteria.
However, in addressing questions
raised by Members of Parliament, Mr
Shanmugam explained that the evid-
ence does not have to be in the form
of a profit and loss statement, as the
ministry recognised that some ten-

has been passed in a Parliament sit-

ting on Tuesday.
‘The framework s being implemen-
tightened

ect monetary assistance or rental
waivers provided from May 16 up to
the date they receive all the tenant’s

safe-management measures during

However, Law and Home Affairs

To qualify for the waiver, the
framework requires tenants to
provide evidence that they have
Cuffered at least .20 pe cent drop in

we kept their accounts
in that manner.

He said: “The law allows them to
swear a statutory declaration that
their businesses have gone down by
the required amount and attach

whatever evidence they have.”
r Shanmugam added that the

evidénée miust be “probative’ s

*helpful to come to that conclusi

“If the landlord refuses to A((epl
that, then it’s a matter between land
lord and tenant, and it can then go for
assessment t0o,” he said.

To ensure a wide array of tenants
can benefit from the bill, Mr Shan-
mugam added that the ministry has
made various resources to explain the
scheme, including infographics
which would be translated to other

languages.

The ministry has also partnered
agencies and industry associations to
ensure that such resources are dis-
seminated effectively.

“Webinars will be organised to ex-
plain the scheme to stakeholders and
address queries,” added Mr Shan
mugam.

The bill's notice of rental waiver
and declaration form will be distrib
uted along with the second Rental
Support Scheme (RSS) payout in Octo-

r.

Gig workers: CPF, injury risk expected

to

Sharanya pillai
hspillai@sph.com.sg
@sharanyaBT

singapore
CENTRAL Provident Fund contribu-
tions and work injury compensation
are key issues that willlikely be in the
spotlight with Singapore’s review of
g worker protections, reckon some
obse

This sentiment comes a the Min-
istry of Manpoweris conveningan ad-
visory committee to look into
Srengthening protections for deliv.

ry riders, private-hire car drivers
o taxsdrivers. The review was first
announced at this year's National Day
Rally.

Speaking in Parliament on Tues-
day, Senior Minister of State for Man-
power Koh Poh Koon said that the
committee will focus on ensuring a
“more balanced relationship”
between platforms and their workers.

He noted that platform workers
can resemble employees. Platform
companies set the price of the
product, determine which jobs are as-
signed 1o workers and manage how
the workers perform. This includes
imposing penalties and suspensions.

Observers told The Busiriess Times
that they expect the committee may
review existing legislation to plug the
gaps for gig workers.

Amarjit Kaur, partner at Withers
KhattarWong, anticipates “a focus on
health and safety aspects, CPF contri-
butions and other ways to enhance
the welfare of gig economy workers".

“The msune legislative regime, in-
cluding the Employment Act, might
well be expanded 1o afford protec
tions 10 gig workers akin to those
offered to employees,” she added.

1an Lim, partner at TSMP Law Corp,
noted that the issue of CPF contribu-
tions for gig workers “will need to be

e in focus amld review

The Ministry of Manpower is convening an advisory committee to look
into strengthening protections for delivery riders, private-hire car drivers

and taxi drivers. & FILE PHOTO

statutorily addressed”. Otherwise,
Singapore may see a growing number
of workers who enter their retirement
years with little to no CPF savings.
Given the flexible
work, there m

nature
ight be a need to se

benchmark on which
qu
platf

fy for

i oples ide Consulting

These are al
they can m
Toad of work.
the person
35 hours a week minimally, then
maybe the company can contribut
CPF. The governme
benchmark,” he
Another major issue is work injury
compensation, especially for delivery
riders, with long hours on the road
and slznllltam pressur! to deliver on
time, Mr Lim noted. Unlike employ-
ees, snmglgnderscannm(hlm(nm

asure the frequency and

pensatin forwork injuries under the
Work Injury Act

main source of income, some 79,000
individuals worked with matching
platform companies.

About half of the 79,000 are
private-hire car drivers and one-third
are taxi drivers. The remainder are
mainly car and light goods vehicle
drivers performing delivery work.

From 2018 to 2020, the median
monthly income of full-time em-
ployed residents in the three occupa
tions stood between $$1,500 and
552,000

When asked for their reactions to
the review, platform companies gen-
erally emphasised that their gig work-
ers value flexibility.

A Deliveroo spokesperson said
that the company is ‘in favour of in-
creasing riders’ protections, as long
as this does not compromise their

Some 77% of 103,000
workers to earn at least
S$$1,400 with new Local
Qualifying Salary rules

By Shar
sharons@sph.com.sg
@sharonseesT

singapore
ABOUT 77 per cent of workers who
earned less than 51,400 last year
will see their wages rise to at least
that level by September 2022, when
new rules on the Local Qualifying
Salary (LOS) kick in, said Senior Minis-
ter of State for Manpower Zaqy Moha
mad.

“That is when firms that hire for-
eigners will be required to pay all
their local employees a LOS of
$51,400. Currently, they only pay
some local staff the LOS, depending

The food delivery service, which
has over 9,000 gig riders in Singa-
pore, isin

on how many foreigners they hire.
In all, there are 103,000 such
lower-wage wnd(ers, who constitute

The fact nm taxi drivers are in
cluded in this review is also interest-
ing, Mr Lim said, given that they have
long been considered self-employed
contractors. It is possible that labour
protections for cabbies are now get-
ting renewed attention as the gig
worker pool expands.

“Perhaps because this group has
been around for so long, the lack of
such protections for them became ac-
cepted as status quo and no one
really looked too much into it, or
maybe it wasn't a large enough group
to do something about previously.
That should be changing now
though,” he said.

‘There is not much data available
on the numbers and profiles of gig
workers. But in Tuesday’s parliament
session, Dr Koh revealed that in 2020,
out of a pool of 190,000 individuals
engaged in self-employment as their

to Y

A foodpanda spokesperson said
“The reality is the bulk of our riders
are on the platform for a brief period
of time as a supplemental gig... Riders
choose when and how much to work,
and earn as much as they want to."

Grab said that it has been engaging
NTUC and MOM on gig worker protec-
tion. Gojek Singapore’s general man
ager Lien Choong Luen did not ad.
dress BT's queries directly, but said
that the company is engaging with
the government.

. g

5.3 per cent of
resident workforce in Singapore, Mr
Zaqy said in Parliament.

The remaining 23 per cent of
these employees work in businesses.
that do not hire foreign workers, he
aid.

The vast majority of these busi
nesses are very small, with fewer
than 10 staff, and include small fam-
ily operations such as hawker stalls
and heartland shops.

“They don't have the business
scale or reach, and we are mindful

that sudden wage shifts t these mi
resultin business

d Lalamove did
not respond to requests for com-

ent.

The developments in Singapore
comes as a Dutch court ruled this
week that Uber drivers are employ-
ees, not contractors. The UK and the
US recently saw similar legal develop-
ments.

hllum Mr Zaqy said.
Even though the remaining work-
ers are not covered by the LOS re-
quirement, these workers should still
see “meaningful increases” in their
wages over time due to market
forces, he sai
Meanwhlle the ministry has no

Grab posts higher revenue but
wider losses in Q2, faces speed bumps

1 Continued from Page 1

Total outstanding debt was US$2.1 bil
lion. This was primarily due to the
closing of Grab's first senior secured
term loan taulm of USS2 billion at
the end o

For Q2, 2dju5(cd net sales - an al-
ternative measure of performance
not prescribed by International Finan-
cial Reporting Standards - stood at
US$550 million. Gross merchandise
value - or the total value of transac
tions on Grab's platforms - was
US$3.9 billion. Grab also said its net
loss as a percentage of its GMV has
since narrowed to 21 per cent, from
30 per cent a year earlier.

Angus Mackintosh, an analyst at
CrossASEAN Research, pointed out
that Grab’s consolidated GMV is now
119 per cent of pre-Covid-19 levels,
which is a “positive sign’.

“Profitability is looking better on a
1 of metrics, which is prom-
e said. Mr Mackintosh acknow-

ising,

ledged that Grab's net loss has
widened, but added this was mainly
due to non-cash items.

Meanwhile, Grab has cut its full-
year forecast for 2021, expecting tore-
port group-level adjusted net sales of
USs2.1 billion to US$2.2 billion for
the full year, o step down from the
US$2.3 billion it initially projected in
April. i also expects full-year GMV of
USS15 billion to USS15.5 billion,
trimmed from an earlier forecast of
US$16.7 billion.

The Singapore-based company
said that it remains “cautious of the re-
newed uncertainty of movement re-
strictions in South-east Asia”, and anti-
cipates an extension of partial and
complete lockdowns in several of the
countries in which it operates.

“While mobility volumes may re
‘main weak golng into Q3 with all the
lockdown measures in place, this has
been more than offset by the sus-
tained momentum in our deliveries
business." said co-founder and chief

executive Anthony Tan In an Investor
webcast on Tuesday.
He added that the company is
well-positioned to capture the recov-
ry and mobility demand once lock-

ase

mpetition heats up and
players In Southeast Ask amass
more firepower, Grab must continue
to “invest heavily in research and de-
velopment', said Su Lian Jye, a prin-
cipal analyst at global tech market ad-
visory firm ABI Research.

He added that these investments
should go towards emerging techno-
logy such as artificial m(elllzen(e and
last-mile delivery. Grab ca
© cntimioushy kaprove 1 wer &

erience and optimise its existing op-
eration. “That's the best way to differ-
entiate itself from its regional peers”,
he said.

CrossASEAN's Mr_Mackintosh
holds a similar view: “(Grab) needs to
keep its strategic direction right,
given that rivals Sea and GoTo are

N |
Grao

Grab's ride-hailing and food delivery
arms could face further challenges
¥ Singapore tums to more robust
regulations for platform

building up their war chests.”

Meanwhile, Grab would do well to
alsotake heed of impending moves to-
wards better protection for gig work-
@

rs.

Drivers are a key part of Grab's
workforce, and its ride-hailing and
food delivery arms could face further
challenges if Singapore tums to more
robust regulations for platform work
ers.

In Parliament on Tuesday, Senior
Minister of State for Manpower Koh
Poh Koon said thata newly formed ad-
visory committee will focus on ensur
ing a “more balanced relationship™

between platforms and their workers.
During his National Day Rally speech
this year, Prime Minister Lee Hsien
Loong had said some of these plat-
form workers lack basic job protec-
tions such as workplace injury com-
pensation, union representation and
employer Central Provident Fund con-
tributions.

Lawmakers overseas are already
starting to design guidelines to in-
clude such protections for workers,
but Grab might find itself needing
deeper pockets and fatter margins for
this. ABI Research's Mr Su told The
Business Times that if the reclassifica-
tion of gig workers as employees
were to happen, it wil “signfcantly
impact” Grab’s fina

Grab will then nud to fork out
health insurance benefits, minimum
wage, paid leave, and even overtime
pay for is workers. There is litte

plans to further increase the LQS for
now, given that it will have significant
impact on employers, said Mr Zaqy,
noting that it has been revised four
times in the last five years.

Instead, the Ministry of Manpower
(MOM) will focus on the implementa
tion of the new LOS rules as well as
sectoral and occupational progress:
ive wages to establish their relevant
wage benchmarks, he said.

Mr Zaqy was fielding a slew of
questions from Members of Parlia-
ment on MOM's plans to expand the
Progressive Wage Model (PWM) and
LOS, based on recommendations
froma tripartite workgroup, which he
also chairs.

The PWM, once described by
former Manpower Minister Josephine
Teo as “minimum wage plus”, is a
framework where workers earn more
wages as they gain more skills.

Noting the workgroup's recom
mendation for these workers' wage
growth to outpace productivity
growth in the medium term, Mr Zaqy
sald: “The sustainable response Is for
businesses to use this period to ur.
gently enhance their firm-level pro-
ductivity to better support wage in
creases for workers.

He added that the government will
continue to support firms through
the Productivity Solutions Grant, as
well as more specific efforts enabled
by the Industry Transformation
May

ps.

Asked why the government is
lowering the Workfare qualifying age
t0 30, Mr Zaqy said some workers
aged 30 to 34 have continued to re-
main in the lower-wage range despite
upskilling efforts.

“At this age, they are just starting
their own families or are looking to
heir first home.

“We believe that Workfare will help
them better cope with their current
expenses, and to start saving for re-

Below the age of 30 however, most
workers would have just started work
and are earning starting salaries.

“Most will have greater potential
for future income growth. Therefore,
t00 premature to consider
them for Workfare,” he said.

Instead, these workers would be
better supported through training
and upskilling efforts, such as Skills:
Future, to help them get better jobs
and grow their wages.

Mr Zaqy urged the House o not
look at each measure in isolation but
to bear in mind the overall and hol
Istic impact on not Just workers, but
employers.

Noting that there is likely some de-
greeof

powerit

Earlier in April, Grab o hlgh-
lighted in its regulatory filings that if
its drivers were reclassified as em-
ployees, there may be “adverse busi-
ness, financial, tax and legal con-
sequences for the company’. The
higher costs it may have to shoulder
for its workers may also have an im-
pact on employment.

Cutting foreign worker numbers won’t save jobs for Singaporeans

1 Continued from Page 1

Manpower Minister Tan See Leng re-
jected the PSP's proposed levy, saying
this would not help to regulate qual-
ty.

A levy would eat into an em-
ployer's budget for an EP holder, nar-
rowing the pool to those who would

he said. As for

(IMD) 2021 World

quotas and caps, this could result in
the loss of high-end jobs for locals.
More broadly, he warned that the
PSP's stance on foreigners and FTAs is
detrimental to business and investor
samlmem regammg Singapore.
re has fallen from first to
Mlh ln mt Institute for Management

Competitiveness Rankmg sliding
down in areas such as “attitudes to-
wards globalisation’, ava-lamhw of
skilled labour" and “immigration laws
preventing companies from hiring for-
eign labour”, he noted.

‘What the PSP says “has an effect on
IMD's assessment, and on business

sentiments, here and overseas”, he
said. “Investors watch and wonder:
how many other Singaporeans feel
this way?

“Has Singapore become less wel-
coming of foreign investments, of
global talent?”

To show that the increase in for-
eign PMETS has not led to worse out-
comes, Dr Tan gave figures on em:

ployment growth, low unemploy
ment rates, rising job vacancies, and
rising median wages for local PMETS.

Ideas were also offered by Work-
ers’ Party MPs. Leader of the Opposi-
tion Pritam Singh suggested that
skms transfers from foreigners to

ingaporeans be tracked, monitored,
b Teports

He als0 proposed a new type of

higher salaries for lower-wage work-
ers, Mr Zaqy said: “This Is where we as
consumers have got to do our part in
support of our lower-wage workers.

I therefore hope that Singapor
eans will not accuse firms unfairly of
profiteering, but let’s also work to-
gether to address any unreasonable
price increases or practices.”

fixed-term EP that can be renewed
onlyif the company can prove that un-
der the previous EP, Singaporeans be-
nefited from skills upgrading.
Replying to the latter, Dr Tan said
lhal it does not make sense for the
Manpower Ministry to be the judge
and “force employers to let go of ex-
perienced work pass holders once
their fixed term is up.
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businesses and economy?

A regulatory blizzard

Victor Mills

Chief Executive

singapore Interational Chamber of Commerce

In the long term, there will be no significant negative im-
pact. China and the party need the private sector to sus-
tain economic growth and legitimacy respectively. In the
short term, the speed of regulatory change has surprised
and worried many as have moves to restrict what foreign
system schools can teach. These regulatory moves are de-
signed for control reasons and to defuse any threats to na-
tional security caused by unbridled corporate ambition
and exuberant behaviour. They are also designed to rein
in distasteful displays of wealth and to encourage the
funding of programmes to help the less well off. This is so-
cialism with Chinese characteristics.

Lawrence Loh
Director, Centre for Governance and Sustainability

NUS Business School

The current China action on the private sector is probably
a one-off correction effort to transit businesses towards a
stronger social stance. The income disparity will become
even more untenable if the unfettered development of
business were to persist. The fundamentals of the Chinese
economy continue to be strong. In fact, the regularisation

overseas investors. The competitive map has been re-con-
figured as there is less entrenchment amongst the big
Chinese companies. The nature of consumer demand and
producer supply will change. If forelgn market parti
cipants play their cards well, they may actually turn out to
be new winners

John Bittleston

Founder and Chair

Terrific Mentors Intemational Pte Ltd

China s soclalising capitalism to bring both real and per.
ceived benefit poor. From Deng Xiaoping’s intro-
duction of a more capitalist society to today, the move:
ment has benefitted China society, but unevenly. Visibly
great wealth achieved, much poverty relieved but much
poverty remains. China’s actions are more a levelling up
than a crackdown. Singapore was already doing, this in a
less draconian way. Lowest wages are being increased.
Every society has to find the best ways to improve the lot
of the lowest paid. Attempts to make a fairer society are
praiseworthy. Attempts to reduce game addiction among
the young are also important.

Leon Perera
Chief Executive Officer
Spire Research and Consulting
Sudden policy changes can have outsized effects on busi-
ness confidence since investment is all about the long:
term outlook. What is more damaging about China's re-
cent regulatory blizzard is the perception that these
changes are not arbitrary: rather, the government may be
entering a new phase of soclal engineering-oriented
polcy-uaking, here companles abilty to innovate will
by what
ceptable. SIngapare companies that are present I theaf
fected sectors in China will face a subdued outlook for
some time to come. Singapore firms may also need to re-
y of some of these C
as business partners in third countries, If they are finan.
cially dependent on their home market. However, Singa:
pore firms may benefit from some degree of outflow of fin-
ancial investment from the affected Chinese companies.

Chia Ngiang Hong
ident

Real Estate Developers Association of Singapore
(REDAS)
China's wide-ranging crackdown is likely to slow its eco-
nomy. This could have a knock-on effect on regional
trades and lead to reduced demand for Singapore’s ex-
ports and services. The sharp sell-off in Chinese equity
markets and stocks would inadvertently affect investors’
confidence and dampen sentiments, but the impact on
Singapore’s businesses exposed to China s likely to be
mixe

Those sectors targeted by the regulatory measures
would be adversely affected while industries seen as cru
clal for promoting the country's ambition to be a manufac
turing superpower and achieving carbon-neutral goals
will likely benefit. The pervasive crackdown may also
prompt foreign businesses o seek alternatives to China
ngapore being a likely candidate could b t
enhanced economic growth. In the longer term, I believe

David sandisor
singapore Practice Leader

Grant Thonton

Takingastepbad fthe

ment - tackling mnnnpullh‘ enhancing data protection ~su

and pmlctllng the young from technology addiction - are
the same things we hold dear. But China goes about it in

y. Investors are a fickle lot, so naturally, the
measures will make some of them wary about putting
money into that economy for the time being. It may also
cause them, in the short term, to look for more stable en-
vironments, aka Singapore, where innovation and entre-
preneurial flair are supported, and political and economic
stability assured. So, it may have a brief beneficial impact
on FDI into Singapore, by diverting attention. But don't bet
on it lasting.

Alicia Garcia Herrero
Chief Economist
Natixis Asia Pacific
China's ongoing crackdown is not only relevant for China,
but Asia and the world. Singapore is no exception. There
are & fow cznnels for stovereffecs. sty s the o
creasingly negative sentiment of foreign investo
China and, more generally, Asia given the dominance of
China in Asia's financial markets.

Secondly, China's push to shape its model for digital
sovereignty wil have a bearing on Singapore's model as

1L be inclined to
garding data privacy Issues and the ole of foreign ot

e hard given the relatively small size

of the Singapore economy. and Singapore could feel in
creasingly squeezed between the US major data platforms
and China's digital ecosystem. Finally, China's quest for
common prosperity will steer discussions across the re-
gion as 1o a renewed focus on income distribution. This
might put into question Singapore’s model in terms of the
stuucture which releson importng labour but with a seg
mented welfare state. Al in all, China's crackdown has
many more channels t impact Singapare than prices of
tech stocks, many of which are much more structural,

Joanne Wo
VP, Intemational Markets

LogRhythm

As Chinese tech companies face growing pressures at

he could pave the way for a more balanced,
ainable and broad-based growth in China, generating
knock-on benefits for Singapore.

David Kuo
Co-founder
The Smart Investor

ften speak . And the

the Chinese government speak louder than its soollnng
words to reassure private businesses. Point s, it can take
years to build a reputation but just minutes to ruin it
China has tarnished its reputation as a stable place to do
business. But that is unlikely to deter some of Singapore's
businesses from pursuing a market of almost 1.3 billion
consumers. However, it won't be business as usual now
that China has revealed its intentions. Warren Buffett once
said: "A man who tries 1o carry a cat home by its tail will
learn a lesson that can be learned in no other way." For
many, the rewards of success in China just won't be worth

Vadim Berman
Chief Executive Officer

ibs
The interference will likely not end here. The only real re-
e would be rolling back the changes, which will

The damage has been done already. Singapore is heavy

on fintech and edtech, with much investment going to

China. With restrictions on crypto and private tutoring,
Singaporean Investors lost money

Xi Jinping’s policies borrow heavily from the playbook

of Russia's Putin. Fast forward to the present, every signi-

ficant Russian company today is incorporated offshore, ul

residing there. T

where Singapore may benefit. The flow of Chinese money

stared increasing in 2019, nd wil m«h pick up with

Singapore's image as a friendly s

ielen Ng.
Chief Executive Officer
LocksStore

to China, such as real

home,
their borders. Singapore, with its strong business climate
and connectivity to the rest of Asia, is  natural frontrun-
ner. More are expected to join the ranks of Chinese tech gi
ants that have set up regional hubs here, and tum to us as
a hotspot for innovation and investment.

This will undoubtedly inject new life to our nascent

b foy

r
local businesses. But to sustain investors’ attention in the

estate companies and gaming companies, should review
their business practices and ensure they do not run afoul
of locallaws The problemisthere i such a lack of clarity

6’7/7';—-“'\
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large Chinese companies. Many Singapore companies, ud
by Temasek, have suffered big losses. S
eans who invested in those Chinese firms. There's a
danger now of becoming overly bearish about China. How-
ever, there'samethod in China’s apparent ‘madness”. Eco
nomic development firmly remains a priority but with fo-
cus shifting squarely on the real economy

ina is subordinating unfettered growth and excess
ive profitability for higher national objectives such as

e ncl h, better social well-being, affordat

housingand cohesiveness of the people. This is a more en-
lightened approach to economic governance. Strategic in
vestments into Al, semiconductors, 5, advanced manu-
facturing and green energy will continue apace to propel
China's technological advance. Singapore companies
would do well to invest into such areas either directly or
with Chinese companies, and share the fruits of China's
continued growth.

Agnes cal
Chief Executive Officer

Foord Asset Management

While regulatory nuances ebb and flow regularly across
markets, at least a portion of those introduced in China
were unexpected. The move to convert the private educa
tion sector proved unnerving to investors. With the poten
tial increases in government oversight of firms domiciled
in China, we foresee an increase in the number of firms ex-
ploring alternative options, including relocation to Singa-

ore.

Singapore is already an attractive jurisdiction for for
eign companies to domicile and headquarter — the cer.
tainty of the protections provided by a sound legal sys
tem, an educated and talented local labour force, the abil-
o st dnd hire lurugn talent, and a stable and for.

ward-thinking government, make Singapore a standout
mong el and slobal compettor

Maren Schweizer

Chief Executive Officer

Schweizer World Group

The grand steerage is a break with the old pro-growth
‘model and the beginning of “real state capitalism” that will
negatively or positively affect businesses connected to
China.

What s certain s that these actions rase sgnifcant
questions about the future role of international tech in-
vestors in the world's second-largest economy. Over the
last 20 years, that answer was easy. Growth, scale, and in-
vestor profits. Anyone who could help was invited.

hina's steerage transfers resources from Internet com
panies o firms that can creae technological advances,
such as semiconduct onics, quantum comput
ing, advanced manunmmng and enterprise Al These
companies are considered strategically crucial with core
technologies that many believe will determine China's fu
ture. Our new Schweizer Electronic high-tech plant in Ji
angsu province, China, that started operations in May
2020 serves as an example.

While regulation for Internet companies is required,
the fast move has spooked entrepreneurs and private
equity investors alike

iisson
Head of Distribution, Asia-Pacific
jermes

We think that China's crackdown will have two outcomes
for Singapore - one economic and one more societal. As

as to whether th people or
cific that there is nothing much foreign investors can do
except try not to stand out from the crowd.

Dileep Nair

long run, we must build on ou fundament-
als 3 sabe egal and polital environmen.pipline of

mnkral Corporation Limited

business within China have become more
restrictive - hopefully this is temporary - the affected com:
panies will pivot more toward their offshore »u«me«u
ich should be positive for the Singapore economy.

second impact s a potential re-evaluation of some o me
practices that China is trying to curb that are present here
and in many parts of the world. Some examples include

d

massive. It has

local ta trong
strate that our digtal ecanomy 1s one that s it t st

wlpmd out a staggering USS1.2 ilion in market value of

the xcessive screen time and gaming for
children, as well as inequalities within society

Mario Singh

Chief Executive Officer

Fullerton Markets

I's important for us to first understand the reasons for
China's recent crackdowns. China s currently into its 14th
five-year-plan which runs ill 20
Chinese government plans to “pursue com
ity”and prevent the “disorderly expansion of capital”
s the main reason for the widespread crackdown on vari
ous sectors.

So far, the crackdowns have wiped off over USS1 tril
lion in the value of the affected companies. These meas.
ures are bound 1o affect Singapore’s businesses and eco-
nomy at some level, China has been Singapore'sargest
trading pas
elgninvestor since 2015

hina's dir
vestment destination country since 2019. So the link is

lear - China's continual crackdowns will result in more
economic value being mpm off from the affected firms,
thereby directly impacting companies here with trading
or investment ties with those affected firms.

Henry Tan
Group CEO
Nexia TS Group
The crackdown on Chinese private companies is mamh
n economic decision but a political one. Wit

meed for China o ensure hat the communist party andm
ideology continue to be relevant, the increasing power
that its high tech private firms have been building is not
something that the party is comfortable with. It doesnt
help that the owners of these companies have grown
rather influential

China has to clamp down before things get out of hand.
The Chinese action creates an opportunity for other coun-
tries, as the affected companies adjust their business
model 1o su nd thrive. Singapore can be one of the
benefactors of this shift that will gain in momentum. Singa-
pore can be a platform that Chinese private companies
find comfortable to collaborate with to deal with the rest
of the world.

Lim Soon Hock
Managing Director

PLAN-B ICAG

While the regulatory blitz, recently extended to a broad
swath of sectors amid national campaigns for an Internet
clean-up and “common prosperity”, intended to reduce in-
come inequality, is altruistic and laudable, the restrictions
and bans seem 10 run counter o acceptable marketing
practices, more so in a now fairly developed country like
China.

The growing concer over gaming addiction on kids
should best be left to parents rather than lead to an unne-
cessary intervention by the state. The new rules on the tu
ition industry also go against the spirit of enterprise.

An important lesson to be drawn, not just for busi
nesses but for Singapore as well, is that China can be un-
predictable, and going forward all must be prepared to ex
pect the unexpected. That Singapore companies with busi-
nesses or investments in those sectors are now in a fix is

ial imperatives
priority over economic goals. The affected firms will have
to reposition, reshape, reconfigure, reallocate, perhaps
even reinvent themselves, to tackle all the knock-on ef:
fects,
€ reassurance to private businesses of the authorit-
e’ continued strong support remains to be seen.

David Leong
Managing Director
Peop! iwide Consulting Pte Lt
chi
equilibrate back o the centre, to prevent over-heating
(e atos b b s G et s et
h long terr : 1on
it d
n [ lly and
busin Ic 1as
th t n ut with
feo a les at
pl ident 1 system,
fal af-
fect n
Joshua Yim
Chief Executive Officer
ACHIEVE Group
China's recent crackdown is a bold move to eradicate mal

practices that are harming the well-being of the country.
While these actions are having major impacts on China’s
economy. Singapore businesses are unlikely to be ad
versely affected. In the aftermath of the crackdown, some
global players may shift their operations and funds to
Southeast Asia, bringing with this an uptick in business
activities. This will undoubtedly spur local businesses and
benefit the Singapore economy.

In the long run, however, once the impact of the crack
down settles, investments are highly likely to flow into
China again, and China will be better prepared to advance
to.a higher level of economic expansion. Singapore, as a
longstanding partner of China, will grow alongside China
and benefit from the affiliated prosperity.

Ulisse Dell'Orto

Amid China's private-sector crackdown, there are lessons
that regulatory bodies and financial institutions in Singa
pore can take away - particularly when it comes to the gov
emanceof lockchain technology and crypocurency
Cryptocurrencies operate on public, immutable block-
chains ledgers. That means the network is inherently
transparent and all activities - legitimate or illcit - could

chain data platforms like Chainalysis. The missing piece
now is a regulatory framework that scales with the bur-
geoning applications on the netw

of the world's most established regulatory -
mates for cryptocurrencies, Singapore is well positioned

‘s lead| tofin

ancial hub.
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Toby Koh staff, etc. Now that it is impossible to bring talented for- - TONNY Loh .w
Group MD eigners to Singapore, we are just telling them to stay a4 W .
‘Ademco Security Group Y just

F geton withit. Heidrick & Struggles Singapore

pore’s progress through the years - not just in bu:
and industry, but in sports, arts, culture and more.

As a proud Singaporean, | will be the first to protect
fellow Singaporeans’ livelihoods because my own
friends and family may beaffected. However, the reality
s that our country needs more talent to grow.

For support staff, let's adopt the same approach - get
the best people regardless of the location. I'm sure the
wpore ill be just fine, but
I'm talking to are voting with their feet - and that means
less local hires.

ter Wriston noted, itis wel-

comed and stay where it s well reated.

continue to open our doors to foreign talent that can
make a difference to the country - not all talent, but the
most fitting talent. Let us not forget that many of our
forefathers were also foreign talent.

David Chan
Managing Director
AdNovum Singapore
‘The talent crunch in the cyber security industry s real,
and here s n acute need o atractand etain these op
cyber security talen

AdNovum has Kickstarted the upskulmg and

If you see the salary cut-offs from a longer-term per-
spective, it's actually good for Singaporeans as wages
need to go up for them to participate in fields where we
use foreign workers at a low cost. In some countries
such lia, itis poss s
work; we need to build that expertise locally again.

With regard to foreign workers, we should also be
concerned about what they have to pay in their country
toget to work n Singapore as we don't want to indirectly
feed human trafficking in any way.

Lim Soon Hock

dustry’s latest requirements and demands. Our currem
i s o v oA e s

PLAN-B ICAG
Akey reason for bringing in foreign talent is to comple-
od that this is

global sal
<omp=nsanon I\dNovum s teammates ol du«erem
levelsin andid-

calibrated in harmony with that of our local workforce.

ates are hired based on mer, regardiess of ther age,
genderand ethnicity.
The tightening of work pass criteria reourges or

ted to ensure that resources for highly competitive I
dustries are sufficient

Joshua Yi
Chief Executive Officer
ACHIEVE Group
Tightening of work pass rules could be driven by the
nature of the job and the availability of talents, rather
than by the usual qualifications and salary prerequis-
ites. Today, Singaporean professionals, managers and
executives (PMES) have the competencies 1o excel in
particularly in human resource, fin-
taxation.

Conversely, there is a scarcity of Singaporean talents
in areas such as bioscience, data science, cyber techno-
Togy. Work pass rules could thus be adjusted to admit

ent would have to be at a higher level or where we are
lacking, for example in fintech, environmental, social,
and corporate governance (ESG), etc. Both Singaporeans
and foreigners would have to be on the same escalator,
progressing upwards in skill, knowledge, and expertise
for Singapore to be future ready.

In the larger scheme of things,further ghtening of
work pass rules over time can only benefit the industry
and cconomy, this creaing more and beterJobs for
Singaporeans.

Annie Yap
Executive Chairman & Founder
‘The AYP Grou
Further tightening of work pass rules over time in Singa-
pore will no doubt have an impact on many industries
and the economy as a whole. The measures no doubt
‘push many companies 10 localise jobs.

Atthe same time, sectors that face shortages of suit-
able local workers may have to end up paying their for

kills that Singapor
eans do not have at present. This ensures that our indus:
tries will not be held back for the lack of talent At he
same time, Singaporeans’ job concerns can be equitably
addressed while our economy as a whole can progress
and remain competitive.

This is super simple. Industry wil hire the best people
regardless of location. When they were welcome in
Singapore, they were housed here, given local support

higher salary in order to retain them.
Personally, our professional employer organisation

‘motely, which has enabled us to hire foreigners whose
skills complement our local talents. Ultimately, this
‘move could increase business costs for many, regard-
less of industry,

David Leong

Managing Director

Peopleworldwide Consulting Pte Ltd

Manpower is scarce in Singapore. We have to recognis:

our vulnerability. Yet Singapore has not become weak

We don’t know all the changes yet, but
based on what was already announced, in
the short term, costs and prices will likely
increase in the domestic sectors, but so
will wages. This will benefit Singaporeans
as our export sectors will likely remain
globally competitive.

As Singapore secks to maintain its posi-
tion as an international business hub, the
right balance must be achieved between welcoming foreign talent and devel-
oping a skilled local workforce. We compete on the world stage, and need
the best talents to succeed. This will not change. There is no one-size-fits-all
policy; and as a nation, we have already taken specific steps and a differenti-
ated approach to build a steady pipeline of talent for various sectors.

For example, the recently rolled out Tech.Pass for foreign technical experts
and business leaders in technology complements the SkillsFuture movement
targeted at Singaporeans.

-
o
¥
&
M
v
r

y. The magic lies in o ind the way

r foreign

Tome, further tightening of the EP and S-Pass criteria
will have a very negative impact on the Singapore eco-
nomy. I believe that Singaporeans in general are not
averse to having foreign talentas long s firstly, itis ona
merit basis and there are no signs of managers employ-
ing just their own nationalities. Secondly, for every for-
elgn talent thata company brings in, there are multiplier
effects on the number of Singaporeans employed.

With travel severely curtailed during the Covid-19
pandemic, Singapore has to be mindful of continuing to

brain and brawn, locals

of talent into Singapore cannot

solution; it will erode our competitive
to control the inflows
ould

ployment, calibration of the va

brawn to complement our economic growth strategies

T haliey ek g wou kitas \cate el berelevant. We need to make Singapore, a small market,
ans a convenient and attractive venue as a regional
Jation. Leonomically, 1t will not make sense. We need s headquarters (HO) for intemational companies, Other-

wise, the MNCs may skip Singapore and run their re-

ovative ‘gional HQ function from their home country.

brant pool of talent

in our competitivene

‘The full lst of views from CEOs is available at
In his speech, PM Lee is basically taking the bull by the http/business.times.com.sg.
horns to explain the fault lines Singapore is facing.
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Fallin
value of
expat pay
packages
in S’pore
in 2020

Cash salaries for mid-level expats
still 5th highest globally: Survey

«

Yun Ting

Companie: pore spent less
to employ expatriate middle man
agers last year, with overall pay
packages marked by reduced bene-
fitsanda dipin sal

THESTRAITS TIMES

partly driven by “low

Thailand. This was partly driven by
“lower costs of accommodation

But cash salaries for expatriates
hest glob-
 accordingoa survey published
data and knowledge provider
N)\lm-mnunnl)nhnd.\)

The average pay package for a
mid-level expatriate here last year
171 (35304,700), vt
around US$7,300 lower than the
previous year. That made Sin
pore the 17th most expensive loca
tion globally for companies to send
expatriat

Japan overtook Britain to top the
list, with an average package of
more than US$405,000.

MrLee Quane, ECA'sreglonaldi
rector for Asia, noted that 1
leaner expatriate packages n Sk
gapore mirvor similar declines else
where, such as in Hong Kong and

collar expatria
he said. But they were also earning
about US$1,000 less in cash salary
than their peers in 2019
“Combined with its ranking as
the location with the best quality
of living globally (according to
ECA's lucation satingy), these
trends serve to increase Singa-
pore’s attractiveness to expatr
looking to move to the re-
jon," MrQuane noted. The Repub-
lic will also be appealing to compa-
nies looking to set up a regional
n the cheaper cost of hir
ing expatriates, he added
In Asia, the value of expatriate
Kages in Hong Kong fell by over
0 last year to about
US8340,000. despi 8 sightaver
age salary increase of US$26¢

vided to whit

-

PEAK
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)
SCAN THE QR CODE TO REDEEM A COMPLIMENTARY
A.MONTH DIGITAL SLURSCRIPTION OF THE PEAK.

Average pay package for amid-level
expatriate here last year, or around
US$7,300 lower than the previous
year. That made Singapore the 17t
mast expensive location glabaly for
companiesto send expatriates to

“While salaries for expatriates in
Hong Kong rose by less than 1 per
cent, employers were able to bene-
fit from lower accommodation
costs and reduce the... financial
support for housing compared
with the previous year,” said Mr

Quane.

In Malaysia, there was a signifi-
cant dip in the cost of benefits -
close to US§2,000 on average. This
was attributed to lower rents amid

T

alack of demand for expatriate ac-
commaodation due to the Covid-19
pandemic and travel restrictions.
the average value of
apayand benefits package for over-
seas employees fell by close to
US$18,000. The country is no
longer among the top 20 most ex-
pensive locations to employ mid-
level expatriates

But Taiwan ha joined e ranks
ofthe top10 most costly locations.

This was largely because of a rise
in the costs of benefits, due in part
toasteep inerease in housing
amid Taiwan’s initial success in
mitigating the spread of Covid-19.

In becoming the 10th most ex-
pensive location to hire expatri-
ates, it overtook countries like
South Korea and Australia

ECA's MyExpatriate Market Pay
survey includes information on
benefits, allowances, salary calcula-

tes. ST

BUSINESS

The leaner expatrate packages inSingapore mior similar decines slsawhers, uch a8 in Nonn Keng and n..u..-s aid Mr Lee Quane, ECA International’s regional director for Asia. This
w costs of accommadation and ather benefits” commonly provided to white-collar exp

(0TO. KUA CHEE SIONG

tionmethods and tax treatments.

Itappraised more than 300 com
panies across 160 countr
ritories in the later months of

nies tightening their belts,

yuntinge@sph.com.sg

Every year, The Peak Power List recognises movers and "

shakers in a specific area. This year - the eighth edition
of the Power List - we honour the following next gen

women who are trailblazers in their respective fields
while pushing for gender equality and equity at ﬁn t
same time. Read their stories on The Peak.

From left: Oh Chu

Juliana Ch Ity

)

Medial, Charu Mahjon (M)

Kelly Keak (mtm labo), Tay Eu-Yen (Providence Law Asia), Lynn Dang (Microsoft) Val Yap
(PolicyPal), Tee Khoon Tang (Chamber Music & Arts Singapore), Sandhya Stiram (Shiok

Meats) & Virginia Tan (Teja Ventures).

®

® » \N Peak Singapore
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To help uplift Singapore’s lower-wage workers, does the progressi

Chief Executive
Intemational Chamber of Commerce
A minjmum wage would ceralnlyhelp but ks ot nerty
ough. What is needed is an entirely different approa
1o howwe view jobs.Forfar oo fong,effice or whie cotar
jobs have attracted remuneration far above the value of
many such jobs to soclety. This has depressed the status

am‘ society. The pandemic continues to demonstrate the

1y. We have to be prepared to pay for it to attract more
People tothefobs which scity needs

Lawrence Loh

Director, Centre for Governance and Sustainabllity
NUS Business School
T

“vertical" approach of the progr

ai
dressing the total set of issues beyond just wages in itself.
But there are many sectors and it will take a long time to
cater to all workers one sector at a time. The *horizontal"
approach of a minimum wage across the board will accel-
erate the rate of reaching out to all deserving workers.
Time is of the essence now, especially in the pandemic
transition. The dual vertical bﬂnzuma] mndz will be a
:omplclr way to holistically addre: pecific issue of
wage level, and more broadly, irker develnpmam ina
Phased manner

Executive Chairman

PWC Singapore

While a minimum wage in and of itself may not do much
toaddress income inequality, its value lies in being a psy-
chological marker of societal worth. There may come a
time when this psychological marker may need to be
hard-coded as legislated minimum wages, which by itself
is a fairly blunt tool. In the immediate term, we can
already raise responsible ownership and inclusive leader-
ship in employers as part of the wider environmental, so.

ial, i

culture of respect for the entire diverse range of jobs and
skills that play a crucial role in enabling society to be fully
functional. This should also come with a wider recogni-
tion of individuals' contribution to society from taking on
any honest trade.

gresses, workers of all skill level

THIS WEEK'S TOPIC

need to be supplemented by perhaps a minimum wage?

Appreciating work value equitably

ing pipe, as we lack the expertise. Should we not adopt a
similar approach in fairly compensating the plumber as
we do the others?

Seah Kian Peng

Group CEO

FairPrice Group

Addressing the complex issue of wages requires a holistic
h

First and foremost, companies must find ways to upskill
erkars whether through job redesign or bete raining
programmes, to increase the value they provide to their
Customers, Customers, n retun, should be prepared o
pay more fo the poduct and/or service from beter

portant Be-

ers, public and private organisations need to continue
their partnerships to reskill, train, and upskill their work-

Workers, too, may have to be open to de-

term, though hould leverage -

innovat
ively to corner new markets. Minimum wage s the first
step towards elevating industry transformation and redu-
cing inequality. In the long run, focusing on diversifying
wer-wage workers' skill sets will be the
key to their long term job and income progression. Only
by providing salary security can workers further bolster
their capabilities in tomorrow’s skills-based economy.

Dileep Nair
Director
Thakral Corporation Limited
A Butitsig-
nifies a moral stand on the minimum a worker should be
g fo it o sormething every deveoped sociey
does set a minimum W‘le but

in pl d in this transition.

et the PWM s the modelsreacyincorpoates that
mnon‘ taking into consideration the prevallin
Tactue. Moreover, wage g snon e vcious sectors
e very varied, depending on the ype of jobs,and f may
cause misunderstanding among workers to demand a
comparable minimum.

David Kuo

Co-founder
‘The Smart Investor
The PWM currently covers three sectors, helping to pro-

be carctul when consdering overlaying a minmu wage
model onto a PWM. ould have unintended con-
sequences. We need to (unsldﬂ e nor eveycne wapes
1o work for a stipend. ome in our society who

e Business Tmes | Moncay, ALst 16,2021

re wage model (PWM)

BT FILE PHOTO

Annle Yap
Executive Chairman and Founder
‘The AYP Group

uppl

by aminimum wage. Firstl
ility of ensuring that their workers have a sufficient wage
to live on. It is an important step in protecting workers
from unduly low pay rates. A minimum wage could also
help to stimulate the economy. Phasing in a minimum
wage would boost consumer spending, and In turn, eco-
nomic growds. This woukd be benefical n helping the -
tion recover from both the public health and economic
criss at a faster pace. Not only would a minirum wage
help ensurea basic standard of living for Singapore cit-
ireh, it would be benefica o the ecenomy 35 well.

Woulld like 0 offer thelr services and also share thei ex.  Zaheer K Merchant
pertise for Director, ffai
under the ints of a minimum vage ! It might even of Companies

effort and open
‘Through the PWM, both companies and m:rkem stand to
benefit as it yields better returns in the long term while
generating better value to customers - resulting in a win
win forall.

Maren Schwelzer

Chief Executive Officer

Schweizer World Group ;

ways to help workers raise el kil o comand higher
wages and climb the employment ladder, using lower-

‘wage jobs as a starting point. Work-based learing pro-
grammes have been shown to effectively raise wages, in

only In Speciic sectars. Since s in 2012,
only three industries have a PWM. This covers barel\' 15
per cent of low-wage workers. Extending the PWM to other
sectors akes time because of s comples stucture and
the need for consultation and negotiati relat
tve simplicty of & mimum wage, twinning 1t with the
PWM is sensible. Fears that a minimum wage results in
haingcoms I

peop!
upskilling that dir-
ectly target the working poor being better Ihan a m n-
i e. Furthermore, we have o ensure e

ing conditions of the primary sector with hmh skllled

on subsidi

be ilegal. fronical ing jobs away
from the lower-paid but coud evenbe maunx more bet-
ter-paid jobs for more peopl

Chia Tek Yew
Vice-Chairman, Singapore

Oliver Wyman
As a business leader, | would like to belleve that the PAM,
optior

Group

Singapore has no “minimum wage” regulations except,
since 2016, for cleaners, security guards and landscape
workers. Considering Singapore's per capita GDP of
around USSGD.000. ifs lighty awry that we cannot wrap
our minds around a minimum wage. The PWM does re-
uire “help” for eal progress and inclusiviy. Even one

low

wage nwkm mll ensure more even waze dls(rlbuﬁon If

Over time, if it is applied to ail low-wage employees, we
should then achieve a national minimum wage in any
case. But this will also on pro-

fectively a First World country, we should at least be able
t0 Implement a minimum wage for the lower-income
rungs In

ducnvln' gains.
As a human being, however, 1 believe that all of us
should havethe ight 0 cam a Tvingwage” regardiess of
n. This

David Leong.
Managing Director

ki
scnluﬂ') should be the responsibilty of the state andin

ma: all who work are paid an equitable wage. Where there

ven that wages make up 40 per cent of our

gross domestic product (G, compared to over 50 per

centinmost developed economies. Certainly, Implement
ful study, but Il

Ravi Menon in saying “If any country can do it Singapore
can'.

Mario Singh

Chief Executive Officer
Fullerton Markets

Ye

workers and the secondary sector with lower-skilled tal- ~isa gap, the PW is now used to bridge that gap.

ents, During this pandemic, it's obvious that many of our
The best y hot, competitive Ty

and forward. uchas ours in Singapore. ~ the country clean, green and safe and deserve to be paid

fairly and properly. It's time to consider implementing a

David Jacob ‘minimum wage to supplement the PYM, with the govern-

Gt By officer ment providing grants/tax incentives to help businesses

The amiemlc as lad bare the many dispariies n wage.
heallhmre education, technology and economic pre

force, skills obsolescence and non-communicable condi
tions. Against this backdrop, we need to look at worker
compensation n a more it manner. Beyond vage

the PMW is cur-

renty limited tothe cleaning, security and andscape sec-
tors which account for only about 15 per cent of low-wage

‘workers. What about workers in other low-wage sectors
like retail or plant and machinery? Secondly, as much as
the PWM is based on upgrading of skills, there's only so
many skills required o keep an area clean or a place safe.
We don't need to look further than the pandemic to real-

ag o gar
health and safety of our entire popula:

to the collecti
tion.

Granted, there are challenges that need to be resolved
efore this becomes actual polcy, but the gml remains

mgcs oFibhose at the ottom of the income distribution.
Jeffery Tan
Jardine Cycle & Carriage

our perspective on wages, by asking the lollowlng Is the
issue one of ‘lower-wage” roles or the value we assign to
them?

Are we prepared to accept the universality of a fair
“base price” to pay for community
 nstead of merely treating some oles s “ower wage’

pay fairv:

bour, for which we have become accustomed to paying
low wages? To ask ourselves if the services of a plumber
(or any “lower-wage" roles) are less important than, say, a
doctor, lawyer or digital Software professional? We hire
the latter individuals, relying on their expertise, which we
lack. In the same way. we hire a plumber to repair a leak-

mpanies can embrace inclusive health-
e benelit, cspecill with medica casts in Asi out.
stripping the pace of inflation by 7.5 times. Automation
makes workforce training even more essential to ensure

alisation, which enhances their agility, productivity and
(nmpemlveness This appronch will creste  fvourabie

competitive advantay

for ralem and exablea more cquitabl distibution o re
sources.

Ho Kal Weng
Chief Executive

Lower-wage workers' wages are still disproportionately
low. The PWM is only for a few sectors and has moved
slowly. There are far more jobs (3.6 million) than the resid-
ent workforce (2.3 million). Wages at the lower levels can
and should adjust upwards, and the costs shared by the

1 d

transition. An equitable model for low-wage employees

progressively Increased with productivity gains over
i

Seamus Phan
Chief Content and Technology Officer

McGallen & Bolden

Unfortunately. the dialogue seems to focus on the wrong
areas, Rather than looking at how low wages are, or what
skills workers must learn, why not ask what are livable
wages and what societal value a job brings? For example,
Australia has an enlightened wage model of paying work-

g Pte Ltd
Minkmu wage hasbeen  highly sesive topc because
itimpacts overall ¢ 1
Rt e aoarw appnm as itll cover
both Singaporeans and foreigners alike. Differential and
selective application of minimum wage can be seen as dis:
criminator

The PWM is the most ideal as it is targeted and the gov-
ernment can expedite the process of creating multiple
PWMSs across indusiries. Singaporeans in those roles can
e immediaely upifed and
proveme ter skills and professional upgrad
i T e e
with prospect of a better future with a career ladder to
climb.

Sujith Sivaram
Managing Director
Tam sceptical about the effectiveness of a minimum wage
as a sustainable long:-term measure to support our low-
costs
that businesses would pass on to consumers. What low
basic need

y eam AS67,000
a year, while a bus driver may eam A$60,000 a year. This
1\

ly with other work-
an office for AS75,000 a year. Singapore needs to

gearup
wages or re-skilling or *pivoting”

Um Soon Hock
Managing Director

PLAN-8 ICAG
A progressive and First World country cannot leave its
ag behind. i d h

with \gs. In my opinion, our support measures
hould i
available lower-cost alternatives for food, tlo(hlngA shel:
ter, educaton, and healt services. Such support mess-
ires would shield them from the stress of nslnx costs or
cconomic uncertainty. We should review the current sup
port take steps to
to ensure at Ieasl a basic standard of living for all. T‘he
PWM would continue to encourage the workers to upskill
and upgrade their standards of living and we should also
support these efforts more generously. Employers can be
emnraxed o provde. addmonal moppt i thlr e

higher wage levels. A minimum wage will help us get
re.

Chia Ngiang Hong

President.

Real Estate Developers’ Association of Singapore

(REDAS)

WM specifies an income and skills ladder and is ef-

fectively a sectoral minimum wage model, premised on

rlsing productivy and offering a career pativay where

wages are pegged to training and productivity improve-

s, thus enabling workers o stay employed, enjoy up-

grading and regular guaranteed wage increases. The gov
h

other rebate:

preced-

a job. . the 3Ps-pub-

lic, private, and people sectors - must accept this reason

able trade-off, remain open, collaborate, and do not give

up to find solutions to the problems which such a model

would create. For example, the average wage level would

rise, businesses may pass on the higher costs to con

sumers, who must be prepared to live with higher infla-
tion.

“The PWM must be an integral part of this larger na

upskill to eam fair, if not higher, wages. The issue of min-
imum wage is complex. Efforts to resolve it must be

Chief Executive Officer

‘eRemit Singapore
As the migrant community makes up the bulk of Singa-

pore’ age
the difficult circumstances they face. They must con
stantly worry about making ends meet for their families
back home while working in onerous manual labour jobs.
Thus, implementing a minimurm wage on top of the PWM
would g0 3 long way In reducing the welght on thir
shoul
I
i 0

doubled down to ensure that our ag: are
har-

the living standards of lower wage

tors. I do not think we need a minimum wage to comple-

‘mony.

workers, by
financial literacy for better money management.
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Experts: Laws to tackle workplace
discrimination cannot be too rigid

Rules can be enforced but not deter firms from
setting up here or creating good jobs for locals

Calvin Yang
Manpower Correspondent

Laws to tackle workplace discrimi-
nation can better protect Singa-
poreans against errant employers
who donot consider them fairly for

Yet legislation cannot be too
rigid, labour observers told The
Straits Times. If it is, there may be
unintended consequences like de-
terring firms from setting up shop

s been set up to examine pol-
o options to boost efforts to

noted Dr Tan.
Workplace _discrimination -

MERITS TO LEGISLATION

legislative measures if the progress
towards fair employment practices

as based on nationality, race, age
and gender - has received more at-
tention over the past year, as the
Covid-19 crisis continues to

The Tripartite Committee on
Workplace Fairness will look int
whether legislative pxomﬂmns

should be pursued, andif so, the ap-
propriste sc

Sharing this in Parliament on
July 26, Manpower Minister Tan
See Leng said: “Legislation could
give us more enforcement powers
against errant employers beyond
suspending work pass privileges,
and confer betterprotection onem-

good j lo-
cals.
Th

But laws alone do not determine

better outcomes,

PeopleWorldwide _Consulting
managing director David Leong
stressed that legislative protec
tios st be based on evidence

“Obvious biases and discrimina
tory acts must be established,” he
said. “Otherwise, this can be

deemed a frightening witch hunt
that can chase employers away
Singapore Human Resources In-
stitute president Low Peck Kem
said: “While legislation may be
seen as too blunt an instrument to
beused, there are merits to review-
ing and perhaps introducing new

seenastoobluntan
instrument tobe used,
there are meritsto

reviewing and perhaps

Efforts to tackle various types of
workplace discrimination here
have been stepped up over the

years.
Ms Linda Teo, country manager

at ingapore,
agreed that there is only so much

help employers and employees to
and their rights.

“As much as we want to tackle
workplace discrimination and pro-
tect_employees, (the measures)
needtosafeguard employers inter-
ests as well, to protect them from
employees who may abuse the mea-
sures for personal gain,”she said.

licves unfair practices
are more pronounced in countries
with higher unemployment rates.

Some countries, such as Aus-
tralia and the United States, have
laws in place that prevent employ-
ers from asking personal details,
such as age, ethnicity ant
ties, that can lead to discrimina-
tion, said Ms Teo. “The committee
will need to determine what per-
sonal information is required for
employers to assess a candidate’s
suitability for the job, and to what

measures if the progress that legislation can do. “In addi- extent.”
ing employers and employees on  tanceof stayir,
" = i di d NeXT Career Consulting Grouj X
getting traction. clusive workplace and encourag- managing director Paul Heng sai

ing them to be inclusive in their hir-

ingand company policies.”
Workplace discrimination can

happen any time, during recruit-

ResourcesInstitute president

ment sals or
promotion, she added. Having a
clear framework outlining what is
considered discriminatory will

“We must not lose sight of our
dearth of natural resources, and
will have to continue to count on
people to drive our economy.

“We must also not kid ourselves
thatwe donotneed foreign talent.”

calyang@sphcomsg
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Sandeep Bhargava
MD, Asia Pacific and Japan

Rackspace Technol

SINGAPORE continues to attract and develop world-class
technology talent in numerous sectors to take on regional
and international roles. Furthermore, our local regulatory
bodies have taken the lead in spearheading the growth of
technology while putting in place security measures for
data protection and reducing the overall risk of cyberse
curity threats. Governance and compliance policies such
as the Monetary Authority of Singapore's technology risk
management Guidelines and the Personal Data Protection

ition as a regional leader in technology and innovation.

Geoff soon
Managing Director, South Asia

Snowflake
SINGAPORE'S well-defined regulations on technology will
continue to create a secure and easily navigable environ-
ment that attracts organisations to opeme here.
Renowned forits.

“smarter city” in the next decade, we need toask ourselves
we make net zero possible? Elevating pressures
placed on our Dlane( must be the way forward, wnere -

shy.inthe decade shead, qutoration In smart buildings,

ter grid systems, and greener transport infrastruc-
el il be ey t powering the enengy transition. In
our journey towards the ‘Energy Reset” pillar in Singa-
pore’s Green Plan 2030, it will be important to relook at
how we can shift gears towards integrating EVS into our
daily lives and continue facilitating energy planning to
keep our city running efficiently and productively.

Hg Exchar

As Slnxapﬂ approaches 56 years of nationhood, demo-
cratsation of financial markets s what we see ahead for
our Little Red Dot. More than ever, people want access to
‘more investment choices, and they want to invest safely,
conveniently and cheaply.

financial markets leads to greater

in various sectors such as fman(e. retail, ind public sec-

financial inclusion, v wuh the marke for capital becoming

. 3 nificant in
vestments globally. Moving forward, S!ngzpnm needs o
further enhance its capabilities in deep tech suchas artifi
clal itellgence and data anaytis to power future ir-

stry. need

ally mmpeunve pmlessmnals

Andrew Lim
VP, ASEAN and Greater China
izant

THE C has highlighted
ive power of digital technologies, and its potential to help
brusnesses recover mare quickly and scoderate groul.
Cognizant believes that the next pl igitalisation
will require organisations to continue |=vmgmg emer-

ging technology such as Al and harnessing data to create

promote operational efficiency and talent development,
bringing Singapore closer to its goal of becoming a smart
for-

raise money, in-
vestors, bnymwus, Iendcrs, and other interested parties.
In Singapore, everything from mainstream investment
products to alterative assets are easier than ever to ac-
cess. This is the result of there being more marketplaces,
better technology and clearer r:zulanons We want to re
‘main at the forefront by enabling people to participate in
a0 even more diverse ange of nvestmments.

Caecilia Chu

Co-Founder and CEO

YouTri

CROSS border payments have the potential to be a game-

changer in the digital payments space. This will be driven
by cross-border e-commerce, as users continue to spend
d the

eventual reopening of borders will also see visitors, who
have embraced cashless technology, opting for the same
multi-currency payment experience as they explore the
world. To meet that demand, more fintechs are set to de-
velop even faster, more reliable and affordable solutions.

eign investment. Apac is already keeping pace with the
rest of the world when it comes to the deployment of Al,
indicating that the region has a strong foundation to con.
tinue building upon.

Sheena Chin
Managing Director of ASEAN

IAM a proud Singaporean, and National Day is an import-
ant opportunity to reflect and recognise the incredible

rowth of our nation. Leading that evolution is a technolo-
gical revolution that has seen Singapore become the de

Encouragi \ese payment services en-

full benefits of the borderless Int
economy, and puts Singapore in good stead as we travel
and welcome travellers back to our shores again.

Leslie Choo
. Managing Director, ASIA

mz next decade will be defined by the quest to recover

Joanne Wong
VP, Intemational Markets

THE next decade will see us reap the spoils of
5G, as we embrace a new era of connectivity
and push the limits of how we engage online.
‘We have made massive gains and laid the found-
ation for Singapore’s long-term Smart Nation as-
pirations, and 5G will be decisive to move the
needle — to push 07T transformation with driver-
less cars and smart manufacturing, and deepen

Al capabilities.

5G is also key for Singapore to establish itself as a global innovation
hub. We are already a testbed for smart solutions in the region, and
must capitalise on our strengths to drive further transformation. But
success in this space is contingent on how well we can safeguard our
networks. Without a comprehensive and robust cybersecurity strategy
to cover all bases, all our efforts might be for naught.

rich fintech ecosystem and work with companies such as
Finastra. This is one example of many ways Singapore is
making a difference across the region, showing that we
have areal chance to redefine finance for good and secure
abetter future forall.

Tonny Loh

s

Heidrick & struggles Singapore office
WE have accomplished so. uch n th lat 56 years that
few global firms today ingapore’s status as a

ub to tap on talent across SEA and Apac. The pandemic
andagradually bifurcating world ave farther ighlighted
our importance as a safe, reliable and neutral gateway to
the region. Looking ahead, we are becoming a serious

ing itself as a global sustainability hub to drive the green
economy.

What's next is beyond digital - tual Singapore”.
Building on Brand Singapore's reputation for trust, effi

throughout the world in ways not previously Imaglnahle
Paraphrasing the recent Emerging Stronger Togethe
port, a vmual Singapore A ited” HHPPY
Birthday

/Anna stephenson

Managing Director

Inflection Point Intelligence

SINGAPORE'S journey to becoming a wealth and family of-
fice destination has been amazing. With the increase in

layerinth loba tech sceneand have ambitons toplay
‘where huge soci
msponslmlirlm and economic lie. Future

this sector will play a vital

business leaders should go beyond financal targets to
firms'

xhe Iarger

mg connmes in Asean at risk of losing a
S progress, the bggest chalnge will be lmurlng
the

facto business the Asia} . However,
peel back this growth and digitisation, and behind all the
layers,is data and its resilience. Data security and privacy

ment its place as a true ord Texder by striving for an
equitable future, not just for its own citizens but also the
wider region, through collaboration and knowledge shar-

izens alike. Ensuring that businesses and the country it
self stay ahead as an economic force will mean consist-

ing, technology
creating a robust digital ecosystem, a critical piece of

and utilising the latest technologies to do so.

Abel Ariza
President, Malaysia & Singapore

Sodexo

SINGAPORE'S next 10 years needs to be anchored by sus-
tainable growth, to build resilience to natural and eco
nomic threats. Businesses can do so by examining their
current models and supply chains and choosing more
local, in support “s"30 by

1. Sod d

nises that we can also make significant impact on our car-
bon footprint by advocating for plantbased food options
and reducing food waste through the use of our technolo-

work that ensures that no individual or business is caught
on the wrong side of the digital divide.

Arthur Ferna

Chie Growth Offcer

Jcurve Solutions

Stampore s known o be well ahead in investing in cut-
cyber-

Security or 5G, but there is still much to be done. Continu
ing this strong trajectory of growth, the city-state can
busi hub,

tions that go beyond solving industry pain-points to em-
bedding innovation into all aspects of the business. As
leaders increasingly grasp the importance of embracing

23

Wi very mach depend on our abilty to continue pmdu—
cing leaders of the highest quality in the coming decade.

Andrew Yeong

VP and Head - Asia Pacific

‘Tata Communicatior

COVID-19 is one of mankind's toughest challenges in re-

cent memory, but it's also an opportunity for Singapore,
and businesses here, to reimagine their future with the
real-world lessons in creativity, agility and resilience - all

ade.

In the coming years, Singapore must continue to place
itself at the centre of global business ecosystems, helping
enterprises nnovate, enhance pmducn\vlwv bulld ailty.
manage e. Singa-
ore s suceessuly everagec echneloy 1 acheve 4l
these things, and it can continue to do so.

Only then can the nation fulfil its mission of the next
decade - to become the enabler of the recovery of the
world's businesses post-pandemic.

r
o alent doca not meet gloval demand. This epresents &
chance for Singapore to invest in training its well-edu-
cated population t0 take advantage of this opportunity.
‘The shiftin the rise of wealth in Asia and the need for ex-
perienced professionals has enabled us to challenge how
financial education is offered, through offering training
that is practical, industry-led and complements Singa-
pore’s smart-cty era.

Mark Weaser
Vice President, APAC
Outsystems
AS businesses undergo rapid digital transformation over
the past year, the exigency to modernise has never been
quite this clear. In this new digital-first environment, i
novillon and growth are the two key ingredients to sur-
vl and succes, which can b Inhibted by oudated i
Fastrucnur and lgacy o
Furthermore, U pandemic has opened doors to creat
ive and novel ways of using technology o solve modern
problems ~ demand for applications, and the range of
functions they service, will only increase from here on
out. With digitalisation introducing global competitors to
the joust, it is imperative for businesses here o relook at
their IT systems and turn to m elopment tools
that allow them to build applications quickly, efficiently
and to the differentiation they need to carve a seat for

HT AIDigi Financial Holdings
DIGITAL assets will be Singapore's next big thing for the
decade ahead. With our trusted reputation as a global fin-

gal olution, WasteWatch. By choosing to do good busi-  1eo tpseir : n“s Chasrtes H Forguson
st B e i < S e S
Nick Uim OUR Little Red Dot global role model for en-  Jayaprakash Jagateesan
o A P Seck Wai-Kwong vlmnmemal mponslbnmy by mzrmmg its solar and re-
eo pen Chief Executive Officer iewable power capacity, greening its tech sector, and pion-
n e mam fits 56 Eastspring investments cering sustainable techelogies and policie. I doing s0,

o TTH global it will attract more startups and ground-breaking new

years, italso looks forward to becoming a truly smart city.
Much has already been done to reach this goal, but the
next phase is a connected community. linked by intell
gent data from sensors with people, buildings, and
vehicles communicating together to push the boundaries
of artificial hnology,

priority, Singapore is on the right trajectory to focus on
the twin objectives of becoming a leading international
hub for green finance and a more sustainable city-state to
demonstrate the country’s firm commitment to the cli-
‘mate agenda. Realising this vision will require industries,

inboth the virtual

rodt i msugms deliv-

-4
H

ering superior experi

s, while €nsuring Singapore remains a serous, con
petitive player in a more collaborative, data-driven global
environment.

Glenn Gore
Chief Executive Officer

Affinidi

SINGAPORE has been an early adopter of technology ran-
ging from the production of silicon chips to software de
velopment. Amidst Covid-19, digitalisation and the Inter-

nologies,

Alvin Ng
VP & GM, Digital Solutions, APAC

inson Controls
WITH Singapore well on track towards becoming a smart
city, the country must now look to become a sustainable
dtvby ltvemglng its most important resource - people.

et evens sector. For exaele, i he bt emronment
sector, energy specialists need 1o become sustainability
specialists, facilities managers must be experience man-
agers, while mechanical and electrical engieers evolve

ence to thrive in the digital economy.
In the next decade,  believe we can lead the world by

able of information in a pr

hips toupskdl tansformand lnsplre With ourtalents en
gaged and energ;

portabi
manner while enabling new business models through im-
proved sharing of information. The next big thing has star-
led here in Smgapon and as it continues to advance, we
ook forward to building a trusted digital ecosystem that
dnves innovation and wil further strengthen the city
stat

ised, Singapore can continue to reinvent
Thecityw Thisis the art
of the Wssiblg

Jeremy Deutsch

President, Asla-Pacific

Equinix

nessen.

Guna Chellappan
General v
Red Hat Singapore

MANY countries in Asean are thinking about a smart digit-
isation agenda, 50 it s less a question of whether digital
transformation is the way forward - rather, it Is about
how, and which is the most effective way of doing so.
Singapore is unique in Asean due to our technology hub

\creasingly prioritises sustainability devel-
opment, a digital infrastructure consisting of data centres.

city.
A huge focus for the country is to work with sustainable
data-centre providers who not only support its techno-
logy innovation, but also its green agenda. Equinix is the
first in the data-centre industry to commit to reaching
global climate neutral by 2030, backed by science-based
targets and a sustainability innovation agenda. Through
concerted public and private sector efforts, we can make
sustainable data centres the norm in Singapore, setting

has a key part to play in this, with the co-creation model
allowing for greater collaboration in order to build smart
cities with the interest of citizens and constituents at
heart. Singapore securing a first place in the Smart City
2020 rankmgs speaks m this progress. Singapore can
Teveray ‘open source to provide a blue-
priat or. smart ity dmlupmm and ultmately support

dustries for whom this is a major priority. As a global hub
for talent, fintech, and all things intelligence and innova-
tion, Singapore presents the perfect ecosystem for the
emergence of “the next big thing”. With the increasing ad-
option of E-residencies and tech visas along with a captive
audience of investors, innovators, and tal-

ance hub and the Monetary Authority of Singapore’s for-
ward-looking policies and regulations, Singapore can
build on its traditional finance expertise to open new pos-
sibilities. Investing and fundraising with digital assets
does not seck to replace exising traditional financial ser-
vlces but aims to alternative platform with

ex-

et Singapore will grow as the gateway 1o Asa and the
world's largest economies. Imagining the next ten years
here is exhilarating; we are literally creating the future.

Melanie Cook
Managing Director - Asia Pacific

Hyper Island
WHAT does a largely automated workplace mean for us,
especially to our productivity and to our identity as a na-
tion? As we speed towards unfettered growth, without a
doubt, we will employ more technology to automate ac-
tons and make decisions. Decisions and actons tt hu-
mans used to ta

We need to ot designing a nation now for a world
where our identities go beyond the job we do. One where
we have a creative outlet to make and create a future for
‘machines to automate. One where play is central to life
and problem solving is a paid way of lfe in which people
stay spmma]ly ‘and mentally complete.

s “job-less” world will go across the board from
blue-calar to white-colar workers a technology I colour
blind. The only way we can take hold of this is through
education. Educators and society have to figure out how
we lead \hls change in hearts and minds, ironically using
technolog

Ivy Lai

Country Manager

Philips Singapore

WHILE Singay realthcare system has coped well with

the pandemic so far, further investment in digitising
healthcare is going to be critical in the decade ahead. To
stay competitive on the global stage, it s important that
Singapore shifts from volume-based models of care,
where hospitals are reimbursed based on the number of

el of
Pect of any financial institution. An ecosystem of home.

grown service providersare gearing up for growth i tis
Singa:

pore I the lobal digialasset pace.

David Leon,

Managing Director

PeopleWorldwide Consulting Pte Ltd

SINGAPORE must move beyond being justa hyper-connec
ted smart city. It must not Just rely on low taxes to attract
MNCs and the wealth of foreigners. Singapore needs to be
positioned as a stable and safe country sina
very troubled region.

‘The “next-big-thing” for Singapore is to provide resi
ency tolarge companies and residents and to capture the
flow of wealth to a safe and stable hub. Singapore’s land
area includes s many as 64 offshore slands, The govern
ment should bulld exchs

ainable living enclaves

infrastru
‘ure. Such developrments wil put Sngapore's sustainabl
ity luxe living masterplan at a different level and probably
will be Asia's first. It will go beyond being just one of many
smart cites and be an aggregation of the best, the wealthi
estand the lented in a safe oasis.

‘When the best of the most talented and wealthiest nds
viduals gather with their companies and family offices in
Singapore, there will be many positive spin-offs and spill-
over effects for Singapore and Singaporeans.

Lim Jul

Chief Executive Officer

sGlnnovate

WHETHER it is the steam engine, the Internet, or new
MRNA therapies, only research, innovation, and enter-
prise, in equal measure, can create new vistas of growth
and societal impact. Many emerging technologies have
the potencil 1o create completely new Indgles, while
simultaneously transforming existing ones. Their

y-state up 1o be a green data centre hub in Asia-Pa-  outcome-focused. Investing in telehealth, artificial intelli-
ific. gence and predictive technology will help hospitals to
drive efficiencies and a more approach,
Luc Hovhannessian from which everyone stands to benefit
Managing Dirscor, APAC
inastra Adam A Lyle
SINGARORE
Padang & Co

region.

Kumail Rashid
E-mobility Division Lead, Asia Pacific

ABB
LOOKING back, Singapore has undergone rapid changes

As the nation continues its mission towards becoming a

dial technology. Thisis great for Singapores banking in-
dustry,

tion, It s now possible and cosx—enecnve for banks and
non-bank i

which
wake of the pandemic. For instance, Tonik, a digital-only
bank in the Philippines, is giving many people access to
financial services for the first time. Tonik based itself in
Singapore before launching, enabling it to benefit from a

SINGAPORE has become a startup nation in recent years,
and it is now poised for the scale-up phase like the many
startups it has nurtured over the past decade. The scale-
up process will e both global and virual
Aglobal hub for trade and manufacturing, particularly

aher achieving natonhood, Singnpore bas oxelld i the
sial igital era, Si

ation at ome, whit leadin dgital onnectiviy
Iniiatvesacross the regon. Naw the country 1 poston

must form a f emnnmlc
icy in order to create high-value career pathways for
Singaporeans and reinforce our global position as an epi-
centre of innovation.

Deep Tech wil be our “next big thing”, .and only by invest

ing
ent of the economy will we be able to n(hlrv: dns

We received more than 120 responses; these
are among the earlier commems that

addressed the topi
The full list of wews from chs is available at
http://businesstimes.com.sg
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Staff at work at Swee Choon Tim Sum Restaurant’s Jalan Besar outlet
a

nd focused its efforts on digital

Change on
the menu as

eateries cope
with Covid-19

They are reinventing themselves, turning to
cloud kitchens as food delivery demand rises

Calvin Yang
Manpower Correspondent

Nodine-ins. No takeaways.

This fusion restaurant does not
have any bricks-and-mortar outlet
and exists only virtually. But busi-
ness has grown steadily since it
started inJanuary.

At delivery-only resunnn( Sim-
plyFed's central kitchen in Gambas
Crescent,ateam. ofnxhlchen and
operations staff prepare meals,
come up with new menus and as-

Over the past year, Singapore’s
restaurant scene has been through
aroller-coaster ride. Ever-evolving
diningcurbs - from dine-in bans to
group size limits to safe distancing
constraints - have piled the pres-
sure on many eateries, already
grappling with longstanding rental
andlabour woes.

SimplyFed's director, Mrs

ynette Goh, said: “A delivery busi
ness s able to have a larger kitchen
and staging area with access to
pick-up points, whereas physical
restaurants are limited by the spe-
Gic Trmabrr of scats amd the rev-

q

The so-called ghost or cloud
kitchens - which prepare food
only for delivery - are just one way
some restaurants here are getting
ready for the new normal, ob-
servers and operators told The
Straits Times.

This comes as the demand for
food delivery has risen, spurred by
Covid-19 social gathering limits.

perseat.

The 39-year-old, whose com-
pany will move to a larger kitchen
later this year, is not the only one
who feelsthatway.

Some restaurants could dissolve
their dine-in services altogether,
or open express outlets that allow
pick upsand require fewer sal -
rts said. Others are re-
lhmhng locations in the Central

1‘, .r
-_—

In order to survive amid Covid-19 restrictions, the 59-year-old restaurant worked with e-commerce platform:
ing the business, including |nllodu:mq Tochnalogy n back-ond processes. I aso ventured into selling frazen versions of s ishes. ST PHOTO, I\ TAY

SimplyFed owner Lynette Goh at the delivery-only restaurant's central kitchen
in Gambas Crescent. A delivery business can have a larger kitchen and staging
area with access to pick-up points, she says. ST PHOTO. ALPHONSLS CHERN

Buskness Disict, 25 wocking from
Jrome becon

iybrids of sorts are Hely to

said PeopleWorldwide

managing _director

emerge
Consulting

David Leong, adding that Covid-19
the convenience of ordering food
online

Unlessrestaurants configure op

ions to cater to food delivery,

ne-in f tables
ot be the way forward for

food service operators.
Unable to operate at full capac
ty i rage (F&B)

outlets ar

more so for 1
pended heavily on din
before Covid-19 hit.
Mr Timothy Chan, managing di-
rector of F&B consultancy Tim-
bens Food Concepts, stressed:
“Most F&B businesses rely heavily
on volume to be profitable. With
such restrictions or closures, the

iar names that recently closed in-
clude Swee Kee Eating House, an
Amoy Street Cantonese eatery dat-
ing back t0 1939, and The Rice Ta-
ble, an Indonesian restaurant in Or-
1997.

F&B
outlets
struggle to
hire despite
offering
higher pay

Food and beverage establish-
‘ments here continue to struggle
‘manpower shortages, de-
spiteoffering higher pay.
any outlets are under-
sl;\l’fc«? by 20 per cent to 30 per

ciation of Singapore (RAS),
which has more than500 mem-
bers, including _restaurants,
caterersand fast-food chains.
“Many F&B brands have also
commented that even after in-
creasing salaries of their ser-
vice crew by 25 per cent to 30
per cent, they continue to face
difficutyinhiing. RAS said
border controls
overthe past year due to the
pandemic_have limited the
number of foreigners entering
Singapore, exacerbating the

Choon - which often had steady
queues outside its Jalan Besar out-
let - saw its sales fall by at least 30
per cent. “We couldn't sit around
and hope for things to go back to
normal. In order to survive, we had
to pivot quickly,” Mr Ting said.

Food delivery sales contribute
about 30 per cent of the monthly
revenue even as dining in has re-
sumed.

However, profits took a big hit
due to commission fees and logisti-
cal costs. Offering delivery was not
smooth sailing either.

“We had to manage logistical
challenges, handling delivery de-
laysand hungry customers waiting
for their food to be delivered,” Mr
Tingadded.-Wealsohadtensure
accuracyin packagingor

rarhaab«n frustrat-
ing”as ) eatery could not oper-
ateat full capacity. “Arestriction in
seating capacity means less ta
turns, which translates to a fall in
profit,” 3

But not all restaurants will jump
on the delivery bandwagon so
readily.

chard

Itis important for eateries to in-
novate and reinvent themselves,
said Mr Edwin Phua, managing di-
rector of F&B project management
firm Chef At Work.

One eatery that has done so is
Swee Choon Tim Sum Restaurant.

Totide itself over the challen
period, the 59-year-old restaurant
worked with ¢-commerce plat-

P Consulting’s
eong highlighted concerns
that the costs of join deliv
exy pladlorms would eat o profic
margins. The commission is about
30percent

Moreover, competition in the on-
line space is extremely keen, be-
cause of the low barriers to entry,
saidSimplyFed’s Mrs Goh.

Existing food entrepreneurs

focused its efforts on digitalising
thebusiness including; mlroducmg
technology ocesse:
- from procummem (s
sources. It also ventured into sell-
ingfrozen versionsof ts dishes.

It plans to open more cloud
kitchens next year, after starting
its first in Tampines last Novem-
ber. It will also set up express out-
lets in the heartland, so that it is

to make up for the shortfall in
events catering and cover cheir
fixed costs. *As a result, this has
forced us to keep our margins thin
andpush for volume.”

The Restaurant Association of
Singapore said F&B establish-
ments come and go. “It will likely
be the ones that are quickest to
adapt to changing consumer pref-
erences and the volatile post-

p:
Already, stricter curbs have
killed some eateries, including
d d establi Famil-

Covid-19 that will

Ting, 30.
When Singapore entered the cir-

in Aprillast year, Swee

" "itadded.

calyang@sph.com sg

Restaurants rethink locations in CBD as work from home becomes norm

Old-school Cantonese eatery Swee

Kee Eating House in the Central

Business District (CBD) suffered

hly losses of about $30,000

for almost a year before it decided

toshut s doors.

The 82-year-old restaurant i
Strest kmown for disbea s

2Rk Besdbechoon servedristast

customer on May 30, even though
itslease w: "

with high rent, but are unable to
operate at their maximum capac-
ity because of safe management
limits and the disappearance of the
usual crowd

“For casual Asian restaurants, we
usually need large groups of five
and more to generate revenue... as
they would order larger portions
andmore dishes,”said Mr Tang.

His L

’s closure for sev-

The last straw was the phase two
(heightened alert), when dining in
vas banned from May 16, said its
third-generation owner Cedric
‘Tang, 36. Daily yields were a mere
$200 0rso.
X int

eral months, he added.

1t only makes businesssense to
pack as many people in a space as
possible to maximise the revenue
per square foot, Mr Tang added,
but this is impossible in the cur-

coming the etout was dhe nailin

The rental fora space of 167 sqm

restaurant which,like many restau-

rants in the area, relied heavily on

business from the office crowd.
Desperately tying to avoid the

locations in the CBD and Orchard
Road district, observers told The
Straits Times.
Eateries in such areas wrestle

in isatleast$20,000a

month.
Even though dining in resumed
on June 21, the Restaurant Associa-
tion of Singapore said the current
revenue levels from the limite

Mr Cedric Tang (left) helping out in the kitchen of his restaurant Ka-Soh in

wood Avenue. With Swee Kee Eatir

House in the CBD closed, its staff

have been redeployed to the Ka-Soh outlets. ST PHOTO: CHONG JUN LIANG

becoming a way of life, many
restaurants will ne muannous be-

bevery competiiveheadded
Giap of the Lee
Kun e School of Public Policy
said Covid-19 restrictions such as
ine-in bans have “artificially

to new venues is no simple matter,
but staying put in the CBD or a
tourist spot “would mean folding
upofbusinesses eventuallyandjob
losses™, headded.
ood delivery does not hold
much promise for restaurants lo-
cated in the CBD, due to the lim-
ited radius, said F&B players. Is-
landwide delivery is also too costly
forcustomers Mr Tang added.
ing restaurants_have
been hardest it noted Mr Timo
thy Chan, mansging director of
F&B consultancy Timbens Food
Coneepts. ~You wil not be able to
getthat same experience when the

cluding F&B establishments,
also have to grapple with the
lowering of the ratio of foreign
workers they can employ to 35
per cent this year, from 38 per
centlastyear.

Unfortunately, many Singa-
poreans think twice before tak:
ing up F&B jobs because of the
long hours and physical de-
mands,said NeXT Career Con-
sulting Group managing direc
tor Paul Heng.

o cope wih fewer workers,
some restaurants are contem-
plating smaller formats like
counter seating, while others
are opening express outlets
that reduce the need for wait

staff.

Automation and self-help ser

vices, including orde

on the mobile phone

becoming widely w,m.« by
d

wide Consulting managing di-

rector David Le

DrLeong

g positions
nF&Bbusinessesisaperen vu.\l

ments may not move the nee-
dle” whenit comesto hiring Sin-
gaporeans.

‘The coronavirus situation has

“Manpower has aways been
the biggest problem in the F&B
industry.”

said its owner, Mr
30.

like to try operat-
ing on a smaller scale - smaller
space, less manpower - to drive
revenue.”

Besides introducing technol-
ogy in back-end processes,the
popular eatery is also planning
Por cxpreas gaticts i clo
kitchens.

Meanwhile, Lai Wah Restau-
rant in Bendemeer sent its
long-time workers for courses
in information technology and
English last year to meet the
demands of the business.

The new skills came in useful
when handling more food deliv-
eries amid the pandemic, as the
Cantonese restaurant went on
more food delivery platforms,
said Dr Wong Choo Wai, 50, a
general practitioner and its
third-generation owner.

However, the 58-year-old
restaurant, which was packed
with customers in its heyday,
has been contemplating clo-
sure, partly due to operational
constraints.

Lai Wah has not retrenched
any of its 20-0dd workers de-
spite being barely able to keep

Most of the staff have
hecn with the restarane for

5.
“We treat them as family and

take care of them, as they have
cir own families to look after

t00,”said Dr Wong.

“It's easy to say, ‘go for
reskilling’, but it is always chal-
lenging to learn new skills, lan-
guages and approaches, and it
gets harder with age. We em-

them.”

For now, Swee Kee's staff - most
of whom have worked there for
more than 10 years - have been re-

Many long-time patrons felt it
was a waste to close, as they had
fond memories of the eatery, said
Mr Tang. “I do not think we'll see
Swee Kee Eating House in the near
future,” he added. “It will just have

opera- ingina e of-
donalcomsmchastent. fice crowd.

Sectoh, founder offood 1 think there will be more out-
guide Malomsuta, a1 that with _les flagship or
Sork.froavhame” arangements  the heargand in fubare and it wil

Cutting shop spaces and moving

‘memories.

CalvinYang

" Hefeels thatitwould be a ity
to close after decades in the
business.

“This was started by my
granddad We uphold the prom-
ise to bring authentic, g
Cantonese food to the masses

z keeping our prices reason-
able and authentic” be adde

is not just about
food but sl our colmurtul .
toryand culture.”

Calvin Yang
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lmemaﬂona Chamber of Comme
There are a namber of ‘agendas at work in Chin's crack.

late and to make sure they do not get 50 big as to consti

security. Itis not just the United States government that is
focused on natonal security and uses tasa eason toact.

v behind the
Chinese governments acion s o mainiin the suprem
acy of the party in all things and ensure its leading role is
not threatened or undermined by fast-growing tech com-
panies.

Bittleston
Founder and Chair
Terrific Mentors Intemational Pte Ltd
‘There is much debate about authoritarianism and demo-
cracy as though the choice was one or the other. As Singa-
pore has more than ably demonstrated, there are several
degrees of both, neither extreme having proved to be con-
clusively the better. Since societies are dynamic, develop
ing at different speeds at different times, a good
et looks at how socety is changing, maturing or e-
gressing very carefully. China's tech crackdown appears
10 be an issue of control, possibly of perceived challenge
tothe present political powers. If that s correct, we expect
to see more and, if we do, it wil signal uncertainty and in-
security among the most powerful.

Lawrence Loh
Director, Centre for Governance and Sustainability
uus Business School

thebroster coniextofa complex tepiayof cconomic
and social factors. But the most fundamental concern is
that businesses, fuelled by recent information technology
advancements, have become much too pervasive in their
influence. This phenomenon has also been witnessed in
North America and Western Europe. It is now critical to
forge a new order in the tripartite interfaces of business,
economy and soclety. Like in other felds such as medi-
s

sponsible pah of development. This will e crucilly -
dergirded by good governanc ustainability at the
company, national and sumnanonal |m|s

Chief Executive Officer

Foord Asset

Chinese regulators have historically taken a hands-off reg:
ulatory approach before later setting boundaries, which

their fields. This rcsul!ed in an explosion of innovation in
the Chinese tech space, led by Tencent and Alibaba. The
latest regulatory interventions now aim to protect con

comy the crackdlown constrains byper ageress:
ive behaviaur the immature regulatory framework never

new like
those in the e-commerce, social media and travel space
such as Pinduoduo, ByteDance and Meituan. Competition
has been, and will remain, intense in the fast-moving
Chinese technology landscape despite the regulatory

litz.

Jeffery Tan

d Chief

Jardine Cycle & Carriage
Size and scale allow successful commercial entities to
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How do you see the impact of China’s tech crackdown?

Trimming risks, or overreach?

J
&

A

=,

Toby Koh

‘Ademco Security Group
The crackdown on Chinese tech companies is validation
of the
ants who may not play by the rles,gain unfair market
advantage or threaten national security with the huge
amount of personal data they mllz(l II Is commendable
that the authorities have the will and fortitude to act
swiftly as needed. Ironically, it may mean a safer Internet
environment in China for law-abiding netizens as com-
ared to other countries. Shareholders of Chinese tech gi-
ants will undoubtedly price in their perceived risk accord-
ingly.

Chia Ngiang Hong
President

E at can
stature and influence on society. In the case of tech com-
panies, they have the added dimension of direct connec
tion and touch points with individuals in the population,

ngapor

Approaches are being taken across the globe. Unchecked
concentration of power in “digital monopolies” can
indue mﬂu

‘Maren Schweizer

Chief executive

‘Schweizer World Group

The road ahead will remain dynamic. An inlluumil

BT ILLUSTRATION: SIMON ANG

at companies listed or planning to belisted in the US s ap
propriate as these are likely to be the companies with
global aspirations. As these companies will then be sub-

Chinese government will 0 be an
essential factor in shaping the strategies of mosl Chinese

hina'

any of

comparies ot st
Aley difrentaor of companies has been the focus
on global groy ets from the start wi
chose to concentrate on thei siadable domestic marker
first.
Moving out of China and beyond familiar territories
h i broad- inadd

ted by
O the other hand, I the crackdowns ar sollyfor a-
tional security purposes o to discourage listings in the
US, then there is a risk that this will drive a further de-coup-
ling of the US-China economies when what's needed at
thisstage of our world economsy is more cooperation and
world.

tion to balancing a growing Chinese government at home.

Due to these challenges and its rapid growth, the histor-

fcally intertwined South st Asian region has become a
expai

Hopefully, once the long overdue regulatory reviews
are completed, the Chinese e will emerge even
stronger and be true global giants and brands lke their

fan

‘many o
sion strateges.
Michael Blake
Head of Region and CEO, Asia

allowing g trends,

collecting and mining valuable personal data. These are

all characteristics that pose a challenge and potential

rivalry to the state, often without accountability o the re-

quiite oversight i the way products, services and data
utilised.

m essence, whal the Chinese administration is seking

i tent
and misuse of market power can harm public and con-
sumer interests and stifle competition and innovation.
There arealso possible concerns over public and national
security issues. 1 believe China's actions are likely
premised on these concerns. As such, any impact will

d sh e

structure. In many ways, itis no different from what the
European Union is seeking to do in the regulation of Big
‘Tech, and should probably be welcomed as a sensible
counter balance.

Dileep Nair
Independent Director

Thakral ion Limited

Power and control, rather than consumer protection, are

the likely drivers of China's tech crackdown. No doubt the
‘monopolistic behavior of the tech giants has been pub-
licly criticised, but it is more their collection of enormous
amounts of data and the powerful artificial intelligence
(AD tools they have built for social control, that have been
the real concern of rm Chinese authorites. The high pro-
file of £Os of
comfortably ata time when wealth inequality is a growing
social issue. However, coming down hard on these tech
firms will dampen incentives for future tech entrepren-
eurs. It may even kill innovation and affect overall eco-
nomic growth. China needs to find the right balance
tween control and flexibility inits ugulamry landscape
if it wishes to succeed as a tech superpowt

Sanjeev Kumai

Senior Country mmn for Singapore and
Head of S-£ & South
Natixi

Recent years h c
an explosive rate, but largly unregulated. 1

pa
faving been

St v st ek easet smmny and «gnlallnn
of th d that

ing in the space. The digital economy stands to be a signi-
ficant driver of growth for the foreseeable future and now
that it accounts for a significant share of the country’s
gross domestic product (38,6 per cent in 2020), focus
rightly needs to be on how these companies operate on

gime with clearly defined objectives and rules of engage-
ment can help ensure a more orderly and sustainable
growth of the tech sector in the longer term.

Clearly, it's not the case that they suddenly found irregu:
larities in all these companies.

As a tech CEO and someone with roots in the former
USSR, I can't help but notice the parallels with the uneasy

in Russia. The founders of VK found themselves at odds
with Viadimir Putin; Yur Milner ‘moved on’ from Russia;
Yandexs nthe crosshars. The explaraton s sle: Big
h has become too powerful for its own good.

exaclly " same n Chin, with the afference being that
the Chinese government invested much more money in
the Chinese Big Tecl

‘What did they expect with all the resources pumped
into social media? Social media is an amplifier for the
masses, 5o it can only give them that much control.

Itreally depends on what the crackdowns are focused on.
There are two aspects to the clampdown. On one h:nd

olallng censorship, regulatory and data protection mles
i the other hand, the fines were also due to
tomanopoly laws to tighten control over their nus.
{ries. This s the part that | dsagee with,
“The global economy is already well into the fourth i
dustrial revolution, with Al, the Internet of Thin
e lockchain,excerer.on th rs. The collecine orce
of these industries will continue to produce many
products and services that will become indispensable in
modernife.
If the crackdown is driven by the need to tighten con-

monopolies in the market, fair

tection. Regardless of the intention of these s o

Imls, they will ultimately help to protect consumer in-
rests.

33

trol over practices, it will run counter to the
drive for innovation and discourage brilliant entrepren.
eurs from democratising the markets. That would put us
down the path of regression instead of progression.

Although the Chinese economy peaked in the first
quaner, we expect o exeed the growth targe st for
2021, thanks in part to a strong base eft

The suthorisar usng i raumnd Yo progress oo
going regulatory reforms. Policy reviews are possible
Scross severalsectors employing 1 lechnologv and big data
- from education

suchas Japan s Sonv or Korea's Sam.
sung Electronics.

Zaheer K Merchant

Regional Director, shwe& Europe.

Qi Group of Com)

Twould try to unders(and the rationale behind China's
crackdown. The broad reasoning - other than ensuring
state control, antitrust policies and overhauling practices
of tech entities - s data security risks and national secur.
ity. If we add to the mix the fact that these tech entities are
listed n the US and the ongoing tensions between the two

it rrtebeoried
grades.

However, China's economic momentum depends on
its ability to pivot towards sustainable,

some logic

hsnngs in the US, given such restrictive consequences? s
ptin Chis

ented growth. Technology firms will remain an important
enabler of this transformation. Long-term, their role in
hina’s will be

-

Lim Soon Hock
Marugmx Director
PLAN-B

Unl beit local or foreign,
Allab, Ant Group, Tencent, ByteDarice, Did et cetera
the impact of China's tech crackdown s likely to be imma-
terial or minimal, in the immediate term. These compan
fes areunder the microscope because f hei pesence in
the United States, due to national security co
iowever, It & company chooses to 4o busingss In
China, it cannot avoid complying with the local laws being
sed by the Cyberspace Administration of China re-
garding the collection, use and protection of personal
data, 2 well a5 other compliance n relaton t anttust
an

robust system of compliance that can withstand the offi-
cial audits. As slgmﬁcam s likely to be incurred,
companies will e from a risk and reward
s, whethe It worth vesting and doing business in
alarge market like China, at least for the foreseeable fu-
ture.

Chia Tek Yew
Vice-Chalrman of Singapore
oliver Wyman

1 see both positives and negatives in China’s tech crack-
down. On the one hand, before China's tech companies
can be welcomed by other countries as global leaders,
they will need to first ean trust on the global stage. This
will come from being subject to stronger and more trans-
parent regulations in their home country and it s there-
fore timely for regulators to step up now to ensure that
these tech giants operate in a fair and ethical manner for
their customers and business partners, especially in data
management and fair competition. To start with, looking

fc 1s Ctolstin Shang-
hai or Hong Kcmg where dominion is exercised? Only pa-
‘which China
David Leong
DA Daee s
PeopleWorldwide Consulting

China’s tech crackdown is really about managing the im:
mense power accrued by these super apps that connect
‘people with so many conveniences that they have become
almost indispensable and are taken-for-granted features
ineveryday lives. This harsh and forceful enforcement isa
clip on these tech firms’ wings, particularly when these
firms choose to fly to list their companies in US. The sim:
mering tension between the US and China does not help
the cause where national security for both countries is a
‘major concern.

The Chinese government Is reducing these tech firms’
sphere of influence, to keep them in its orbit of control
and to gravitate them back to China. These tech firms
should recognise where is the centre ~ and surely that
centre is not in America. These firms cannot grow t0o big
1o overrule the influence of the Chinese central govern-
ment.

“This is quite a clear signal and the elephant in the room is
the US-China trade dispute. As s the tensions re-
main, both sides will have these little skirmishes to outdo

mahsc Utk i affcting thelr Insinesses and usiness-

n. Chinese businesses, whether or notintech, will have
o decide i they want 1 gt foregn capita, forcign n-
vestors and shareholders and become an international
company, or if they would remain a Chinese company that
goes global. The two options are supposed to be the same
business-wise but unfortunately with the trade tensions,
itis not the same anymore.
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Property market not overheated,
but MAS says it will track prices

Central bank chief says it's a

By Vivien Shiao
and Lisa Kriwangko
wshiaomsph.com sg.
Kiisa@sph,com.sg
VivienShiaoBT

singapore
THE Monetary Authority of Singapore
(MAS) remains *hig "o the
ok of a sustained increase in hous

rices relative to income trends,
Wit o prolenged divergenes seen a3
unsustainable, Mangtary Authority of
Singapare (MAS) managing director
Ravi Menan has said.

In his opening remarks at the
launch of the MAS annual report, he
noted that the preperty market has
b " in the face

of the pandemic. The residential prop
ety price index rose by 1.6 per cent
in 2020, even as nominal gross do
mestic product (GDF) contracted 8.2
per cent.

As at the first quarter of 2021, :h:
property prl:e index was 5.6 per cent

abovr andermic levels, ile
Hominal CDF was bout 4 per centbe:
Tow, he noted.

When asked by the media, Mr
Menon said that the property market
is not considered overheated at this
“we will never tell in ad

{property cooling) measures because
that defeats the purpose of imple-
‘menting the measures,” he said.

“We hope the market will continue
to remain :lahle ar\d (h’ll we dan't
have to make ar

“Butwe ha\e mm m.mv times that
we are just as determined to make
sure that the market remains stable,
and prevent overheating from hap
pening”

Onwhether there s a possibility of
an asset bubble being formed on the
back of flush global liquidity. he said
that this s a “big Issue for central
banks and regulators around the

warld.
Wwith central banks adopting very

‘big problem’ that low interest rates have channelled money into stocks, real estate

Q1 2021, prvata home prices rose 3.3 pe cant quarteron quater,
stoeper than the 2.1 per cent growth In Q4 2020, going by URA
‘This was the fourth consecutive quarter-on-quarter fise. PHOTO: EUTERS

highly accommodative monetary
policies such as low Interest rates, a
0od part of this liquidity has gone
inta financial asset markets and real
‘estate markets.
“This is a big problem,” he noted.
‘That being said, Singapore has a

the near furure may not be high since
they do not deem the market 1o be
ocitesteds she said
epuly divecto of the
Insrll l eal Estate and Urb:
Stucies (REUS) 3t he Narional Univer
slty of Sngapare, added that the pos
sibility of a

set of
tial palicy tools to keep the property
et here from over inflating, and
this has resulted in relative stability
in the market in the past five years,
said Mr Menon.
He added that this is something
t the MAS will continue to watch
dlosely.

In response, Christine Sun, seniar
vice-president of research and analyt-
ics at OrangeTee & Tie, noted that
while rumours of cooling measures.
might have introduced panic buying,
Mr Menon's earlier statement could
help t stclis the market nv

F3

not be ruled out”,

s ipating
Uha the Fed rate will b rased, even
as early as 2022, which will In tum
trigger other central banks 1o raise
lending rates. The increased cost af
credit may flatten the uptrend an
home prices,” he said.

r, if property coolin
policies are enacted, he anticipates
the measures to be “highly targeted
rather than broad and sweeping”

Regulaions may. fr xample, -
get Joint-owners who, in a bid t
vl skirional Buyer's stamp cuty
ABSD) are decouplng o purchasean

providing
apicars that the probabilty of
property curbs being implemented in

1y as ares.
noted Dr

Sl overextend thermselves.
e

Sing Tien Foo, director of IREUS, ad-
ded that itis important for the govern
ment to monitor foreign flow of cap-
ital, especially into the luxury seg-
ment,as it could generate spillover ef-
fects inte the mass market and HDE
resale market. He believes potential
cooling measures could reduce the
current loan-to-value ratios or in-
crease the ABSD.

p ingent measure will be
o0 restrict the demand from forelgn

yers, such as ‘more thar
one purchase in private property in
the local market,” he said.

“That said, M Sun added that cool
Ing messures can oty Help o siow
down rice increas
nﬂranh-‘ e rices bl homes couldcon.
tinue to rise if demand is persistent,
espectalyin subirban areas,

She noted: “The authorities may
want (o consider releasing more land
parcels, especially in the suburhan re-
gions, to better address the supply-de
mand imbalance that Is facing the

t now.”

In ©1 2021, private home prices
rose 3.3 per cent quarter an quarter,
steeper than the 2.1 per cent growth
in 04 2020, say Urban Redevelop-
ment Authority (URA) figures.

This was the fourth consecutive
quarter on-quarter quarter rise. The
flash estimates for G2 2021 private
home sales will be released on July 1.

in public housing, HDE resale
prices rose 1.2 per cent in May 2021
from the previous month, making it
the 11th straight menth of price
flash data from real es
tate portal SRX Property.

Year on year, the overall price in-
crease for HDE resale ats grew 12
per cent in May. although it remained
260 per centlower than the peak in
pril 2

« US home prices rose in April at
fastest pace In 15 years: survey,

Virus mutations, sharp pick-up in US inflation
could drag down economic recovery: MAS

By Vivien shiao
shiso@spn.cam.sg
BvivienshiasT

singapore
A FIRMER glabal recovery s on the
cards n the second bl o 2021 vith
the world's two largest ecanamies -
the United States and China-witess
ing strong rebounds. but downside
risks remain significant, saida top ex
ecutive from the Monetary Authority
of Singapore (MAS).

Potential drags include the emer-
gence of more infectious or klllal
virus mutations, as well as a s
pickaup in inlation in the U5, sad
MAS' managing director Ravi Menon
at the launch of the annual report on
Wednesday.

On inflation, in particular, the Fed
could withdraw palicy accommoda
tlon sooner than expected, which

akmgme .("engmemnx g\nhal de-
d its vac.
(lmtmn programme, smd M\ Menan,
“The recent tghtening of domestic
restrictions and border controls will
cause a near-term setback to seg-
ments that make up about B per cent
of the economy, but the impact wil
e significantly less severe than dur-
ing the circuit breaker
He added that Singapore’s gross
domestic product (GDF) gronvth could
exceed the 4-6 per cent forecast
range, but this is barring any setback

MAS

0 the global econamy. The 46 per
eent official forecast range was main
tained last month and will be next re
viewed in August

and pound sterling, with US dolar
Torming 1

Mr Menon an Wednzsdav warned
retall investors against investing in

1 3
ficial foreign reserves (OFR) was.
558.2 billion In FY2020/21, down
Irom $516.3 bilon In the previo
financial year. The 5582 billion com:

prised of L o gains of $522.8
billion, and negative currency transla-
tion effects of 5514.6 mnmn

The investment gains come a:
global markets recaverad strongly
during the financial year, derived
‘mainly from interest income and real
ised capital gains. Negative cun’e:ﬂ'
i us

g

v
director Ravi Menon
warned retail
investors agmmt

ing up long term interest raes.

“The premature tghtening of fin
ancial canditions could then wigger
increased volatility in financial mar
kets, especially in economies that
have yet to emerge from the pan
demic and those with higher flscal or

unding needs.” he noted.

Asforsingapore, it should seeare.

covery In the second half of this year,

HR firms favour

% Continued from Page 1

An employee refusing to be vacein-
ated is not grounds for termination
“unless the employer can justify that
it is a lawful and reasonable direc-
tor”, said the article.

mptocuncn)mcs and
crypto assets, but
said that Singapore
does not want to
curtail innovation.

€ryplo assets,
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The MAS said an Wednesday that it is conducting additional
stress tests to assess whether it is necessary to extend the
current dividend caps on local banks. &1 FLE PHOTO

Anal sts believe
itions ripe

for MAS to

c€asc

dividend restrictions

By Vivien Shia
vshiao@sph.com 58
@vivienshiaoBT

singapore
ANALYSTS expect the Monetary Au
thority of Singapore (MAS) to sa0n
ease its cumrent dividend restrictions
onlotal banks, given their strong cap-
ital levels and carnings, but
tioned that there is still engoing eco-
nomic uncertainty that could weigh
on the central bank’s decision.

This comes as the MAS said on
Wednesday that it is conducting idtﬂ
tional stress tests to assess whether i
is necessary to extend the current mr
vidlend caps an local banks.

e MAS is in close discussions
with banks on theif capital-manage-
ment plasand il e adiing thrn
anits position “very s
H

lifted. if not eased., “as soon as it is
deemed safe”. This comes on the
back of the healthy earnings and cap-
ital levels seen [n all three local
banks, as wellas the positive outlaok

Easing willallow the banks 1o man
age their capital more efficiently, he
added.

CGS-CIMB Securities” analyst An-
drea Choong, concurred that condi-
tions are ipe to consider liting the -
vidend cap.

“Banks have so far repurted thatas
setaualty concens are stabllsin,
with barrowers' repayments po:
merstriums sreaming n ead

She noted that borrowers in need

tions. At the same time, banks have
ken hefty p

put
ector for financal supervision at the
Taunch of MAS' annual report.
Since July last year, the MAS has
called o local banks to cap their total
s per share
per cent of the previous year's di-
vidlends per share, andl 1o offer share-
holders the option of receiving the di-
dends n scrip n i of (axh S
ine as a pre-emptive move to
cnsure that banks priortoe Lendmg

wl
n 2020 to bl 2 ufte for potentia
deterioration, while maintaining
strang capital levels,

Maybank Kim Eng's head of re
search Singapore Thilan Wickramas-
inghe is more cautious.

“We think there is room for some

banks are well capitalised, they are
still carrying expusures to pockets of
and i

als during

O Wednesday, MAS managing dir-
ector Ravi Menon pointed out that the
central bank's earlier concems that
defaults among weaker comorates
could strain banks' profisabiliy and
capial posttons have not materal

o curtall innovation. This comes as
countries around the world such as
the United Kingdom and China have
been clamping down in this space.

For Singapore, it is better to “stand
suardat the gates” of the formal finan.
«cial sector to make sure that the risks
are well-contained, rather than try o
<ontrol the crypto asset players dir
ectly, said Mr Menon.

He noted that there are many
small players in the crypto space
which are il with the

dollaragainst the Us dollar and Japan-
ese yen.

MAS made 2 net profit of S55.2 bil
lion, and will return half of the
profits, or $52.6 billion, to the govern
meat und the remander il be
ded 10 MAS” res 's. As at March 31,
021, MAS held $8510.2 billion of

OFR.

Investment grade bonds in the ad-
yanced economies form he argest -
locaton i the partill,

ee-quarters of the OFR bbon
e U5 lr, o, Japanese yen

technology to (reate use cases that
have ‘great

ave

ed. stimates the financial
services sector grew by about § per
centin the first half of this year.

‘The domestic systemically Import-
ant banks started the year with
“strong capital positions” with an ag-

gregate CET-1 (Common Equity Tier
1) ratio at 14.7 per cent in the first
quarter of 2021, higher than the 14.4
per cent prior to the onset of
Luvld 18, he said.
While there was a slight uptick in
non-performing loans, the ratio has
remained largely stable at 2.4 per
contasat 1, added

fit" - a development that MAS does
not want to put a stop te.

o, he agged that people
could be imvesting i coypta without
fully understanding

“Our advice (10 t‘tlal\ Jn\:smrs) is
10 stay away from this - the risks are

‘That said, that
Tem loans can take time to surface.
“Borrowers on full or partial loan
‘moratoriums may not shaw signs o
financlal stress, especially If they are
also obtain incial support from
the government,” he sai
t

huge,
Ale,and if you puta substantial part of
your savings or investments into
these things, you could lose a lot of
money.” he sald,

encouraging, not mandating vaccines for staff

ing their job and financial security,

said,

HR consultancy HR Law Academy
has addressed such concems in sem-
Inars. As the government's stance Is
that vaccination is not compulsory, it

onus should even be on employers
whenitcomes to nudging moreSinga-
poreans 1o take the shot.

ngapore Uiversity of Social Sci-
ences economist Walter Theseira,
s hile it makes sense fo cnploy”

and o address the cancems of those
who are reluctant, he said. “This
should be a responsibility borne by
socey, ot sometling delegated o
employers,” he said. adding that

Bu measures taper
oif, banks will have greater clarity
about the repayment ability of thei

bormawers.

‘This comes as the MAS recently an-
nounced the “final extension” of the
current set of credit relief measures
by another three months, tll the end
of September 2021.

‘Analysts believe that there is room
for the MAS 1o ease dividend curbs on

Kevin Kwek, managing director
and senor banking analyst at Alll-

e Bernstein, said that his baseline
view s that the restrictions should be

tail I|W

ing Covid-19 infections Is
st Torpes clonding ity and
could s questions on sssel il
ity, he adds

s Mr Wickramasinghe acknow-
ledged that Singapore is nat faced
with the same evels of risk and unpre-
dictability as at the start of the pan-
demic, when the dividend caps were
imposed.

‘Analysts said that allowing di
vidends caps to lift too early could
put banks in a weak position 1o sup-
port the economy (f credit is needed.

s Choong noted: “Realistically, if
the caps are lifted 100 quickly, a very
severe asset.quality deterioration
could see earnings being impacted as.
a result of potential credit costs
ahead.

That being said, she emphasised
the capital strength of Singapore
banks, with CET-1 ratios of 14-15 per

ent.

hir Kawek also said that it seems un-
likely tha the banks will o over-
board with payouts because of a lft
ing of caps.

'Enu-]\v. excess capital won't

ccome imprudent on
Tending " he added.

Elsewhere, US banks the likes of
Morgan Stanley, JPMorgan and Gold-
man Sachs have said that they are hik
ing thir dividend pavouts afcr the

v then the green ightafier
e rnil e e g s
emlCars rerTiTaonS 50 B Hageh
capital they could refurn ta investors,

The European Central Bank could
alsa follow sult in the coming

ks 10 an improved mac
roeconomic environment in the euro

ing so may risk im-

levertq con-

the employer should
vold dlscriminatory onguage by
providing exemptions; it should also
exdlude measures that might be seen
as unreasonable.

a .. managing director at
Randstad Singapore and Malaysia,

dits exec-
utive director Arthur Khon

But he added that legal Issues
aside, “employers should consider

vince people to get vaccinated',

“although there have been no stud-

ies o vaccination hesitancy by demo
b 1y der

vaceination programme will have on
employee morale.
meloverl an mstmj oﬂer \I\M\V'

ermployees feel their employment will
be at risk If they do not take the vac-
- But job scope should be taken
into conslderation, as some may be at
higher risk than others, she added.
Firms may need to evaluate their
ravel and heaith polices regarcing
employees who
but need 1 travel frequently; hese
employees may need o be moved in-
ternally to other duties withoutaffect-

not w m‘:c that they. \nduoe slsff \o
getvaccinated, he added.
Inthe Aon survey, 34 per cent of re-
spondents intend to provide Incent-
ives such as time off. Providing a day

ers

s to a parallel question of
whether landlords may bar unvacein-
ated tenants or visitors from their
‘premises, Yuen Law LLC managing dir-
ector Samuel Yuen said: This is ulti-

iy il groaps ot oy
tend to suffer more from
bt also tend 10 have more concems
abow yacenition because of thelr
pre-existing poor experiences with

, but
itls potentially discriminatory,”

T orporation partner Jen-
nifer Chia said that while landlords
‘have an exclusive right to possession
and may exclude any person from

erage m the mainstream health sys-
tem," he
Using employment as a lever risks

crimination against those who are in-
eligible or ot yet vaecinated.
1¢ are also considerations such

offc
well can help edle”, sald
David Leong ector of
H Peaple-

Worldwide Consulting.
But some guestion whether the

ce it could

result in unemployment or farce

people o put aside their concems in
order to make a living, he sald.

There is sull work 1o do in commu-

nicating the benefits of vascination,

as whether barring unvacdinated ten
ants would be in breach of tenancy
agreements, and whether landlords
‘may compel the disclusure of such
personal data, said David Lim & Part-
‘ners LLP partner Koong Len Sheng.

Ministerial statement on
support measures on Monday

By Leila Lai
leilal@sph. com.sg
@LeilaLaiET
singapore

FINANCE Minister Lawrence Wong
il debver a minkstera telement n
Parliament v, the
Vinistry of Finahes sid on Wednes:
day.

He will outline support measures

jor Phase 2 and Phase 3 (Heightened
Alert) and the funding approach for
measures,
“This will be his first parliament
speech since he became Finance Min-

ister fallowing the Cabimet reshuifle
inMay.
He will deliver the statement
ahead of the Supplementary Supply
Bl Mr Won sad in st My thatan
S8 ort. package
o be ot oo help firms and
individuals affected by the Phase 2
(Heightened Alert) measures. He ad-
del that there would be no draw on
past reserves to fund this package.
The full statement will be pub
lished on the Singapare Budget web-
e (www singaporebudget gov.sg)
after Mr Wong has delivered it
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More S’poreans tap schemes
to upskill, switch careers

Nearly 6,300 mid-career PMETsjoined such

programmes last year

Calvin Yang.
Manpower Correspondent

More Singaporeans tapped profes-
sional conversion programmes
(PCPs) Last year to learn new ;hus
and switch careers, amid a weak-
ened hiring mArle\ e vt
Covid 19 pandem

Seme €270 professionals, man-
agers, executives and technicians

—a41%jump from 2019

(PMETs) joined such programmes
last year, ajump of 41 per cent from
2019, Workforce Singapore {(WSG)
told The Straits Times

These mid-career workers went
through structured training and
gined an the job experience.

ng, said workers in sectors bat
tercdby Covid- 19, such as retail and
aviation, may face grim prospects
‘with the prolonged restrictions.

Hence, the PCPs "help morph.
partable skills or train new skills,
so that the transitioning of jobs is
made less painful’, he noted.

Siny re Human Resources In-
stitute president Low Peck Kem
said that even if workers are hesi
er switchatfirst,
Covid-19 situation

tanttomakea car

last year, including ones for fumi-  transform themselves. the uncertain

ture andifestyle designers, andad-  Ms T, cowitey wanages e e preore on them to
at Manpower.  review their career prospects and.

'Fnre:s.np]mrs. PCPs arean op-

rtunity to expand their talent
pipeline beyond job-ready candi-
dates to meet their manpower
needs,” WSG added.

General m manufacturing, educa-
tion and logistics were the top
three sectors for PMETs placed

cther rules wikin thelf compts
nies, said the government agency.
WSG offers about 100 PCPs in
more than 30 sectars. Clase to 20
new programmes were introduced

it vear.

The higher uptake is due to the
Covid-19 putbreak disrupting in-
dustries and displacing workers,
said observers. Mare businesses
are also using this period to

cre Mave botn resrenched or had
theirjobs phased our. “With oppor.
tunities being limited, more

ple are ot switching indus

The increase in PCP enrolments
refects “the agli of our work
force to be able to pivat into

The company's managing direc-

Andy Ongsaid the programme

“has shortened the time needed

for a new team member to get on-

the-job training and become famil-
inanewrole”.

Many PCPs ad:
train” approach, wl
workers are first hired by a partici
pating employer before undergo-
ingtraining totake on newroles.
Childcare teacher Sharon Lim
was sent by her emplayer Green-
land Childcare for a pre-school
teacher PCP after joining in August
Tastyeas. TheO-year-chl, who has
worked as a bank teller and cus-
tomer service officer, will com-
‘plete the programme in August.
“This PCP has equi

to hire mid-ca-

tries or P the skills to manage children. We
upnewskills” she added. runalrm; aenoted. have to choose suitable ways to
Lastyear, fiered about 10 witha ? said
b Redesign Reskilling/Redeploy-  high demand for trained profes-  Ms Lim, who looks after pupils a
Lok iaiga hmsicn: Al A ot i e s el playgroup level. -While th
ers in some affected sectors like comm technology, financial ser-  work istiring itisalso fulfilling ™
tourism for new or redesigned  vices andlogistics.
roles within the same firm. Personal care products distribu-  calysng@sph.omsg
DrDavid Leong tor Corlison h
tor of Pe mm\\urmmm lulel throughthe PCP last year. SEE BUSINESS -B14

Dengue « New
strains may
pose higher risk

New strains of less common
dengue serotypes could raise the
risk of a larger outbreak, say

he new strains, usually intro
rlu:edlhmugh mported cases, can
subsequently circulate mre widely
duse to factors such as lower popula-
tion immunity to the less common
serotypes, and better virus replica-
tionin the mesquito and the human.

SEETHEBIG STORY - A10

lalks « S’pore,
UK eye pacton
digital economy

Singapore and the United King-
m have launched negatiations
ona digital economy agreement. It
will be the first such pact between
an Asianand aEuropean country.
This was jointly announced by
the Ministry of Trade and Indus-
try, Ministry of Communications

and Information, and the
Infocomm Media Development
Authority early today.

SEETHEBIG STORY - A9

All quiet as Bukit Merah View haw

3r centre reop:

Mr Ong Kin Thoo, 71. owner of Sin Kwan Coffee. taking a break after returing ta clean his stall at Bukit Merah View Market and Hawker Centre yesterday.
‘The hawker centre at the heart of Singapore's largest open Covid-19 cluster reopensd yesterday after a two-week closure, but fewer than 10 out of the

‘centre’s 182 stalls were apen for business when The.

business would not resume 5o soon. ST PHOTE. KEVIN LIM SEE THE BIG STORY -A6

VACCPNATION®

Singapore citizens
aged 12" and above

can register for

their vaccination

Straits Times visited at 8.30am. Few customers alsa turned up as they had been told by vendors that

Malaysia

to extend

full lockdown
till cases drop

Ram Anand
Malaysia Carrespondent
InKuala Lumpur

Malaysia will extend its full lock-
down until daily new Covid-19
cases drop below 4,000, and its tar-

ts on vaccination and intensive
care unit (ICU) bed usage are met,
said Prime Minister Muhyiddin
Vaakuyemerdsy

The was originally due
\nendmday et e comntry il
averagingabove 5,000 cases aday,
nearly four weeks into the lock’

It recorded 5,586 new cases and
60 deaths yesterday.

Malayei spent mach of bt
month under a more relaxe

D cont;

ASingapore
PreseHaiings
pubicaton
MCI PYDS3/01/2021 ww.

See a doctor early if unwell, even if
vaccinated or with mild symptoms

More information a

vaccine.gov.sg or 1800-333.9999

a0y
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THIS WEEK'S TOPIC
As a business leader, what is your response to the G-7’s Build Back Better World (B3W) plan
to rival China’s Belt and Road Initiative (BRT)?
ountermeasure or Complement?
hetoxatve S o ke e wih Ch. e we

shﬁwrelmemwonalcnamuarwmmme

very late to the table. There is no fun modeland
lhe European Union (EU) will be lukewarm at best be-
cause of economic ties with China. But the very basis for
the initiative warries uch more. It smacks of at-
tempting 1o gang up against China because China is not
a Western style democracy and is eclipsing the G-7 in
ecanomic power. The G-7 needs to accept alternative
political systems and economic reality, It needs ta
demonstrate leadership by avoiding counterproductive
combativeness and, instead, seek collaboration with
China where possible, compete under reformed World
Trade Organization (WT0) rules and agree to disagree
where necessary.

Charles Reed
Royal Greyhound Pte Ltd

chairman and CEQ

It seems the G-7's Build Back Better World (B3W) plan
does not have much substance. It is rhetoric at best and
may only facilitate investment in the single-digit billion
dallars, while China’s BRI is in the trillions of dollars. My
concern is that it may be used as language 1o further
widen the schism between the US and China and further
delay our recavery in Asia, China’s Belt and Road Initiat-
ive (BRI} will strengthen its global influence particularly
in developing countries; the G-7's BIW will lose out.
While it positive that the Biden administration is look-
ing to re-enter global politics, it is unfortunate that they
are positioning themselves to oppose China and, to
lesser degree, Russia, We have undergone a genera-
ional crisis an leaders to engineer recovery,
not conflit. Global business Ieaders cannot ignore
China. The current d

‘That is not ta say that Investing large amounts will

ise rather than amend.

Charles H Fergusol

General Manager, Asia Pacific
Globalization Partners

The Group of Seven' B3W and vision for global infra-
structure  development is a post-
pandemic initative. How well it will be exccuted re-

isimportant: the

E3W also focuses on “coordinating private capital” -
meaning that the nations participating will be raising
the money from capital markets, as opposed 1o using
state funds. This may present a significant challenge, as
it implies a need for return on investment. The BRI, on
the other hand, has from inception been driven

salve the issues. Certain problems, such
a5 corruption, are not about the amounts invested but
thelr distribution. We should be prepared that large
amounts will be wasted both by China and the G-7 -
much like it happened with Soviet investments in infra-
structure decades ago. Stil, this is a good, much needed
initiative,

Jeffery Tan

Jardine Cycle & Carriage

Any vision and plan to build up the world’s infrastruc
twre that closes the gap between developing countries
and the leading G-7 economies must surely be wel-
mmen.

model of naticns and in-

funds from other witha
high degree of state influence. Regardless of the polit-
ical mechanisms at play an either side, these types of
bold. globally stimulating, job creating, commerce and
trade driven Lnitiatives create a nising tide that lifts all
boats,

John Bittleston

Founder and Chair

Terific Mentors International Pte Ltd

“Seeing is believing” applies 10 the West's E3W plan.
Mavements of goods and peaple are still the most suc-
cessful ways of increasing economic trade, educating
different cultures about other appraaches to a good life
and developing harmenious relations between seem-
ingly opposing palitical societies. In my lifetime we
have gone from shoating tigers to understanding the
contribution wildlife makes to & healthy and intelligent
planet. C result of

New investments to allow early developing communit-
ies to advance faster will grow the economic pie, de-
velop the eircular economy - essential to the planets sur-
vival - and start to ensure some measure of fairness
between the haves and the have-nots.

Lawrence Loh

Director, Centre for Governance and Sustainability
NUS Business School

Explicitly positioning the B3W plan as a competitive
counteraction against the existing BRI calls for deeper
scrutiny. The new BIW, If pit against the BRL, may polar-

the B3W is two-fold: First is to close.

thetme gap", as it lags behind China's BRI that was an-
nounced in 2013, This requires the G-7 to have a
heightened sense of urgency to build meaningful mo
mentum that can rival and complement the BRI,

second, and more importantly, the G-7 will need to
exhibit extraordinary administrative capabilities 1o get
the B3W off the ground, mindfl that this
the spirt o colliboration and cooperation across al

countries, plus a

ure ..fmplnmam skill end camaredenie it wil untfy
them into a single entity focused on delivering solutions
0 bold initiative.

z

Dpavid sandison

singapore Practice Leader

Grant Thomten Singapore

The G-7 Is an unofficial club invelving the heads of state
of {at the time of formation) the six leading nations in
the warld. Since 2014 it has excluded Russia; it has
never Included China. It has no statutory force or treaty
o bind the parties, The success of anything the seven
formulate will b ndent upon consensus, indi-
wvidual political will and benefit, as well as economic cap-
oy China, on the other hand, has no such con-
focused political will is a given. Whether

strai
e B3 plan sall mouthand no trousers, only time mu

tell. IF it is not to be, they had better get a move on.
may be worth considering the benefits of mcmdmg
China in a G-8 rather than excluding it

Dileep Nair

s¢ the world and lead toa further
ness systems, especially the supply chains
ate additional tensions In the already stral e st
ships between the major powers. Indeed, many other
countries will be caught between the twa alternative

‘Thakral Corporation Limited

Companies should be agnostic in seeking business op
portunities. Our longstanding connections with China
have allowed many Singapare firms to benefit from BRI

struetures. The G-7 and China should work
a new economic order that promotes global peace and
prosperity. How about advancing an allinclusive integ-
rated approach - could this be the "A” that will be better
than two “Bs”, B3W and BRI?

Since its inception, China's BRI has shone a spotlight on

projeets, has logisties and
finance. Even without any BRI-related infrastructure pro-
Jects within the country, Singapore is a significant for-
eign investment destination for China, capluring annu
ally almost a quarter of total investment outflow from
China to BRI couniie, Parinering il the G-7 cour-

S

BT ILLUSTRATION: SIMON ANG

shame that it has taken the G-7 this long to recognise
that many emerging economies need assistance from
wealthier developed countries. It is still early days for
B3W, though. At the moment it is still a plan that will fo-
cus primarily on climate, health, digital technology, and
gender equality. In many ways, these are more import-
ant than ports, roads, dams, and airports. Anyone can
bulldaze and jackhammer their way to delivering infra
structure. But addressing the things that really matter,
such as social, economic and gender inequalities, re
quires a deeper understanding of human rights and
what people need

Chia Ngiang Hong
President

can see that China's economy is very intertwined with
-7 members and many African countries —
countries that the B3W claims to potentially offer infra-
structure support and investment.

Economically and politically, [ do not see the G-7's
B3W as a credible alternative to China's BRI

Toby Koh

Ideas and real execution are vastly different. B3W is an
admirable alternative to rival China's BRI But so many
challenges lie ahead starting from funding, financing,
lobbying and mors time when many countries
stricken by Covid-19 are challenged with keeping their
‘people safe and economies running, will the B3W be ac-
cordled the priority as promised? The G-7 heads of state
will have to manoeuvre their political friends and foes to
support B3W, which is another challenge. China, on the
other hand, has a headstart. The Chinese are carrying
out their BRI strategy with funding, direct diplomatic e
forts and strong financial reserves. | da not sce the BIW
as a challenge tw BRI anytime soon, Perhaps the biggest
beneficiaries will be all the other countries wha will be
woued by both the Fast and West sides

Lim S00n Hock
Managing Director
PLAN-B ICAG
‘The proposed BIW will compete with and complement
China’s BRI. It will expand global connectivity and trade
links, benefiting more low- and middle-income coun
tries through accelerated investments in their infra
structures.

The economic benefits far autweigh political consicl
erations. Corporations can therefore be expected to wel-
come this bold new global infrastructure initiative,

‘panies will prefer to stay apolitical, preferring to devote
their energies to leverage Ihe hmlm of both the BIW
and BRIt geow their busine

When successfully meleme\l(eu. B3W and BRI will
uplift the world - economically, socially, and culturally -
provided polica apirations ire not mismanage

David Leong
Managing Director
Consulting Pte Ltd

Real Estate Developers’
(REDAS)

The G-7's BE3W plan prima facie seems to have some po.
tential to uplift targeted developing nations and pro-
mote a shift towards greater sustainability and socio-
economic equality. It could well complement China's on-
going BRI and generate myriad opportunities for invest
ment and growth, giving rise to prospects for business
expansions in the future. Without details of the plan
such as financing arrangement and conditions through
which nations and businesses can participate, it is pre
mature to make an informed assessment. However, it
will greatly benefit businesses. if major global powers
could fucus on economic and developmental goals and
shift away from a zero-sum mentality - or worse, con
frontation aver ideology - and make genuine efforts to
build trust, inclusiveness and equality. This will avoid
polarising the world and causing significant challenges
and uncertainties for businesses.

singapore

Maren er
Chief Executive Officer

Schweizer World Group

1 do not think the B3W is solely a countermeasure to
China's BRI. Infrastructure is what allows one to have a
life.

Disruptions to Infrastructure - provided the infra
structure even exists - are an everyday concern that re-
duces employment apportunities, hampers health and
education, and limits economic growth. Therefare B3W
— building back better —is crucial for sustainable, quali
infrastructure which closes access gaps and improves
economic and soclal outcomes.

Furthermore, infrastructure does not need ta be fin-
anced salely by the public sector, Public-private partner-
ships are awin-win 1ool to get quality infrastructure ser
vices to more people while closing the investment gaps
of governments. We, as carporates, can play our role
with money and expertise, oo,

sanjeev Kumar
Country Manager, Singapore and Head of
Asia

tries, Singapare can play a similar
projects, especmHy in bemg a regional Infrastructural
and finandal hub, Moreover, ourreputationfor clean. f-
entand corruption free governance would make us a

While significant progress has been made, this gap -
which has widened as a result of Covid-19 - cannat be
filled by BRl alone, The G-7's B3W plan provides an addi-
tional platform for partnership for private and public
sector investment and will serve 1o mabilise investors
and financial institutions from member countries, Such
iatives create healthy competition in the market for
projects and can only benefit developing countries
around the world. The B3W could also serve to promote
the sharing of best practices and logies, gov-
ernance and transparency in inftasmicnre project de
velopment, which can contribute to improving the gual-
ity of these projects in developing countries.

‘Vadim Berman
Chief Executive Officer

Tisane Labs

Ithink the G-7's new initiative, if it really gets funded, is
an opportunity for the developing world. Until now,
China was largely unchallenged in that field. With B3W,
emerging markets get to choose.

Jacus(um(ed by the G-7. The Singapore Business Federa-
tion should now raise awareness of the opportunities
arising from B3W profects and connect relevant stake
holders by building an online and offline business plat-
form, similar to its BRI Connect.

Long Jek Aun

Partner, Singapore Office Head

Simmons & Simmons JWS

Hopefully, the competition will be healthy in nature,
les based

deve\upmg countries. That said
this complex scheme will not only require cooperation
and agreement between participating governments, but
the initial announcement indicates that it will also rely
on commitments and investment from the private sec
tor - corporations, banks and financial institutions -
with little insight into how this will be achieved. With
ltaly alreacly a member of the BRI, perhaps the faremost
initial challenge will be finding agreement among the
7 countries theiselves, For now, the devil remains in
the details - most of which are yet

G-7's B3W plan to rival China’s BRI is at best a copy
version rying to catch up onlost time in engineering alli
ances with developing countries. BRI Is China’s soft
power initiative that was launched in 2013,

B3W is an unwieldy plan put together by the Western
democracies, often at odds with each other (particularly
Us.and Europe during former American pr Dx
ald Trump's term). The internal friction may make it
hard at the implementation level. Conceptually and
philosaphically, B3W is plausible since developing coun:
iries are always at varying stages. of needs in term of In-
frastructural development. For E3W, fundi by
participating members may be a chall ke

&

ge,

best they address their own
ean countries are at
eneration and need

itis a domestic political dilemma for them 1o try to help
others.

Chia Tek Yew

Vice-Chairman

Oliver Wyman

Any government-led Initiative to rebuild the world eco
nomy through improving infrastructure in developing
countries will be welcome by businesses and individu
als alike. This can lead to many opportunities to benefit
both foreign and local businesses and generate higher
employment in the developing countries. It s laudable
for the G-7 to unite on this front and businesses will be
awaiting eagerly the details that underpin this commi
ment. We anticipate some challenges in coordinating
such a programme across seven governments, with ad
ditional complexities of having 1o activate private fin
ance to fund such Infrastructure development.

In comparisan, a single-country programme utilising
government-owned entities and banks such as China’s
BRIwould have a distinct advantage in execution capab
ility.

“This said, we really should not view the B3W planas a
counter-alterative but rather as an additive element to
the BRI, in that it would take more than just China to
‘help build infrastructure across all developing coun
tries. Over time, when the G-7 has provided details and
‘mabilised private capital efficiently and effectively to
Tulfil its BIW commitment, developing countries will
‘have the benefit of working with both the G-7 and China
in fastracking infrastructure am\npmem especially

will help enviran
mem; social and governance (£5G) goals,

Nick Merritt
Global Head of Infrastructure, Mining and
Commodities, and Partner, Singapore

petition can mean, among other things, more choices,
greater efficiencies, economic development and growth
and more innoavation. The developing world can poten-
tially greatly benefit fram these plans and initiatives.

David kuo

co-

The smart Investor

Any initiative that will help developing nations improve
the lives of their people should be applauded. It is a

Mario Singh

Chief Executive Officer

Fullerton Markets

The global 0 B3W has been muted at best. The
P whether

itor ane of them stand to gain by straining

relations with China - the 800-pound. gorilla in the

m. China is already the wmld s largest economy, re
legating the US 10 secand in terms of purchasing
poswer parity. Additionally, nmnng China's top 10 tad:

g P
With the global infrastructure deficit estimated at
USS1 trillian per year, the B3W plan will no doubt be wel-
ddle
in the throes of the pandemic. Sustainability, resiliency
and transparency are unifying themes across the com-
‘mitments made at the G-7 summit, and the emphasis on
global collaboration to ensure high ESG standards andl
‘principles as this infrastructure plan is rolled out is crit-
Ical

G-7 nations will, however, need to balance their B3W
commitments against their own budgets. While the de

g parters, three are in the G-7; the US, G
the U

Wi regards 1o BRI, China has so far signed pacts
with 140 countries and 31 international organisations.

tails of by eachG-7

10 be unveiled, it is clear that leveraging development
finance in order to mobilise billions of dollars of private
«capital at historic low costs will be critical to its success,
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Local Tesla
buyers face
longer wait
for their
electric cars

Delay of 2 to 6 months due to global chip
shortage, Covid-19 pandemic, high demand

Christopher Tan
enior Transport
Correspondent

Tesla's delivery of its first cars here
has been delayed by between two
and six months, its schedule upset
by a worldwide chip shortage, the
Covid-19 pandemic and high de-
mand.

The American electric-car
maker was unavailable for com-
ment, but buyers who have beenin
touch with the company said it had
secured certificates of entitlement
forits first cars in May and June ten-
ders. These will be for a handful of
cars which will be delivered next
month.

Buyer Alvin Tham is among
those who will be getting their
Model 3 cars first. The 29-year-old
blockehain consultant said he re-
served a car in 2016 when the
model was unveiled globally, and
placed an order “within four min-
utes” of its Singapore sales portal
goingliveon Febo.

Mr Tham expected to get his car
~ his first - last month going by the
portal’s delivery timeline of “12 to
14 weeks”. “But in April, they
reached out to say theirservice cen-
tre would not be ready in time,” he
said, adding that his car would be
delayed by two months,

Describing his five-year wait to
get his Model 3 Performance, Mr
Tham said: “It's been excruciating.
During that time, I even consid-
eredgetting a parallel import.”

He even stopped renting cars
twa months ago because he ex-

SINGAPORE

25/34%

THUNDERY SHOWERS
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Thundery showers mainly aver
northern, eastern and western
Singapore in the afternoon.

OUTLOOK
Friday: Afternoon thundery
showers.

Saturday: Fair

AIR QUALITY

" 3 9 _5 5 (Moderate)

Rise a Rise
7am 12.31pm
Set Set

712pm 12.09am

TIDES

Today: 243am (27m).

9.41am (0.4m), 4.52pm (2.3m),
10.01pm {14m).

Tomorrow: 343am (25m),
10.37am (0.5m), 5.45pm (2.4m),
11.09pm (1.3m).

pected to get his Tesla by then.
“I've beenin a bit of alimbo since,”
he said, but added that he is happy
hewill finally be getting his Tesla.

Another buyer, Mr Michael Tan,
did not mind the delay as he has a
car - a Porsche. The 51-year-old
company director also said he ex-
pectedto get his TeslaModel 3 Per-
formance 12 to 14 weeks" after he
bookedit in February.

“The'y told me a month ago that
October,” he said. “I'm
happy that their sales are good be-
cause I'ma Tesla shareholder too.

But banking officer Shaun Lin is
not so pleased. The 40-year-old
said he placed his baoking within
“one or two days” of the sales por-
tal apening. He was ordering the
Model 3 Standard Range as a re-
placement for his wife's car, and
thus was banking on the ini
three-month wait.

“Two months into the wait, T had
no word from them. So I contacted
them, and waited another two to
three weeks for them to respond,”
Mr Lin said. “They told me I would
be getting my car probably in Octo-
beror November.”

He asked: “How can it be nine
months?" He has since bought an
Audi Q3 (acompact sportutility ve-
hicle that runs on petrol) because
“it's in the same price range as the
Tesla".

Industry observers attribute the
protracted delivery to a worldwide
chip shortage, high demand and
the Covid-19 circuit breaker period
last year derailing Tesla’s plans to
setupits service centre here.

Meanwhile, a Tesla Owners Club
(Singapore) has been registered,
with Mr Joe Nguyen as its inaugu-
ral president.

Mr Nguyen, 49, made news in
2016 when his privately imported
Tesla Model S was slapped with an
emission surcharge - prompting
Tesla chief Elon Musk to eontact
Prime Minister Lee Hsien Loong,.

The surcharge stayed, but Mr
Nguyen, a digital media consul-
tant, has since become an unoffi-
cial Tesla brand ambassador of
sortshere.

Commenting on the delivery de-
lay, Mr Nguyen said it was “not un-
common" for buyers anywhere to
have to wait fur (henr Tesla. “De-
mand is high,” h

InMarch, Tesl.mpd.aledl(sdelw
ery time for the Mo
rmm“lwnlnﬁveweeks' 0“twoto

reeks”,

‘When The Straits Times checked
this week, the Tesla Singapore
sales portal merely indicated that
deliveries would take place in the
second half of the year.

christan@sph.com.sg

Workers remaving fixtures at Tan Chong Mator's Nissan showrom at 17 Lorong 8 Toa Payoh on Tussday. The Straits Times understands that Amarican slectric-
car maker Tesla will likely operate its car servicing centre at that facility. slated to open next month. 5T PHOTO: KUA CHEE SIONG

Tesla set to open service centre in
Toa Payoh, ‘experience stores’ in malls

Tesla Singapore will operate out
ofa Toa Payoh facility formerly oc-
cupied by Tan Chong Motor's Nis
san dealership.

The American_ electric-car
maker was not available for com
ment, but The Straits Times under
stands that the company is likely
10 have its car servicing centre at
17 Lorong 8 Toa Payoh, slated to
opennext month.

It may display its Model 3 there,
although the company is also said
to be planning “experience
stores” at venues such as Raffles
City shopping Centre and Jewel
Changi Airport.

Similar stores in the United
States can be found in shopping
malls. Test drives can be arranged
at these venues.

Tesla has also appni)lled acoun

try managerin Sing:

The onﬁy Tesla n\ndel available
for sale here is the Model 3 com-
pact. Although Tesla does not re-
veal how many confirmed orders
ithasin hand, market watchers es-
timate the number to be between,
200 and 500.

The company, led by eccentric
billionaire Elon Musk, has aj
pointed Frenchman Christopher
Bousigues as country manager for
Singapore.

Mr Bousigues, 45, has just ar
rived here to assume his post, and
is under a stay-home notice be
cause of Covid-19 restrictions.

He was previously with soft-
ware firm SAP as well as Micro-
soft. He said he has lived and
worked in 19 countries, and
speaks five la

"Hie holds two- degrecs from
me:e one in mechanical engi
neering and the other in market-
ing and international business, as
well as a Master of Business Ad-
ministration from the Helsinki
School of Economics in Finland.

“In my private life, I am an avid

B . - =~ ¥
Tesla's China-made Model 3 at the company's Experience Centre in Shanghai in January last year. The Model 3 compact
is the only Tesla model available for sale in Singapare. PHOTO: EPA-EFE.

COUNTRYMANAGER FOR SPORE

lhopeto hrmg my experience, llnm hlvmg

worked in

mass

tohelp Smglpnra

s Green Plan around
tric vehicll

””

MR CHRISTOPHER BOUSIGUES

sportsperson, a geek” he said,
addingthathe s alsoacar enthusi-
ast and enjoys “being on a race
trackwhen possible”.

‘Asked what he hopes to achieve
in Tesla, he said: “I hope to bring

my experience, from having
worked invarious markets and in-
dustries, to help Singapore in its
Green Plan around mass adoption
ofelectric vehicles.”
Commenting on Tesla picking a

non-automotive executive for a
role in what is possibly the most
complex vehicle market in the
world, Mr David Leong, managing
director of recruitment company
reonu\wmwm Consulting,
look like a different
fit w1 uhlnm relevance tothe auto-
motive industry... but Tesla's tar-
get market will be those who are
mm smart mme and intr mnd

tomative space.
In any case, Tesla has
rebel streak going aga
grain of conventionalit;
choice of a country manay
is an outlie
assurprising.”
Christopher Tan
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Wanted French national
left after transit stop here

Zaihan Mohamed Yusof

A wanted French national and his
family, who had made a transit
stop in Singapore on Sunday, left
the country on Tuesday, said the
Ministry of Home Affairs (MHA).
Remy Vincent Christophe Dail-
let, his partner Leonie Bardet and
their three children were residing
in Malaysia when they were ar-
rested late last month for overstay-
ing in Langkawi island.
The Malaysian auth:
ported them to France via
pore on Sunda
During their transit inSingapore,

es de
inga

the pregnant Ms Bardet had com-
plained of discomfort. She was is-
sued a special pass to enter Singa-
pore and was taken to KK
Women's and Children’s Hospital
on the advice of the doctors at
Changi Airport.

A spokesman for MHA said yes-
rerday hildrenre-

five F didnotboard

mained in the transit hotel at Ter-
minal 3. They were not allowed to
enter Singapore as they were de-
portees from Malaysia for France
Bardet was subsequently dis-
charged and reunited with Daillet
and the children at the transit ho-
tel”

Monday, online portal
theVibes.com reported that the

Air France Flight 257 - a direct
flight to Paris - which departed
Changiat 10.35pm on Sunday.

Two of the three children, aged
17 and nine, are from Ms Bardet's
former marriage. The youngest,
aged two, is a child by the couple,
said theVibes.com.

Daillet had been living in
Langkawi illegally for the last six

Remy Vincent
Christophe
Daillet and his
family made a
transit stop here
en route to
France after
being depor
from Malaysia
PHOTO: AGENCE
FRANCE-PRESSE

years under a self-imposed exile, it
added.

The portal also said an interna-
tional arrest warrant was issued by
Interpol on Daillet for his alleged
role in the abduction of an eight-
year-old girl from her grand-
mother in France in April last year.
She was later rescued by French
and Swiss police in Switzerland.

MHA said that the five Frenchna-
tionals were not under the custody
of the Singapore poli
point during their transi

are.

Its spokesman said: “As they
were transit passengers, they were
under the care of the airline that
they flew with. Daillet has since
been required to continue with his
journey to France on June 15,
2021"

The airline acceded to Ms
Bardet's request to having her and
the three children continue their
travel to France with Daillet, the
spokesman added.

zaihan@sph.com.sg
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S$73.4m in notes held by L

By Kelly Ng
kellyng@sph.com.sg
@KellyNgBT

singapore
HUNDREDS of Laguna National's pian-
eer members who collectively took up
tens of millions of dollars in deben-
twres w help finance the canstruction
of the golf club are at a loss as to
whether they will get their money
back.

A day before the 30-year notes
were to be redeemed, the club's cur-
rent owner Peter Kwee wrote a letter
to the trustees, stating that the club
was unable to fulfil the redemption
“due (to its) current financial posi-
tion”

The club’s latest financial state-
ments filed at the end of 2019 stated
that a director has undertaken to
provide financial support to allow it
1o continue aperating as a going con-
cern “in the foreseeable future”.

Some debenture-holders told The
Business Times they took up the notes
because the ariginal consortium be-
hind the initial project included cred-
ible organisations.

The club was initially owned by a
joint venture comprising Singapore-
headquartered NatSteel Resorts Inter-
national (now NSL Resorts Interna-
tional), golf club developer Japan Golf
Promotions, and Japanese trading gi-
ant Marubeni Corporation.

Hereare some key issues in the de-
bacle, first reported by The Straits
Times.

How did three-decade-old
debentures get sold to golf-club
members?

Debentures are a type of unsecured
debt instrument often issued o raise
capital for an upcoming project or a
planned business expansion. In the

a pioneer members
still unpaid due to golf club’s ‘financial position’

Hundreds of members are at a loss as to whether they will get back their money; club owner Peter Kwee writes to trustees to say club is unable to redeem notes

Peter Kwee (above, right) says about 80% of the original noteholders have surrendered their notes. The current
market price to join Laguna National (above) is about 55190,000, he adds. & FLE PHOTOS

United States and United Kingdom,
they are often used by sporting organ-
Isations and carry varying terms,
from interest payments to ancillary
benefits, like the option to buy tickets
ata favourable price.

In the case of Laguna National Golf
and Country Club, the first batch of
members had in 1991 taken up non-
interest bearing unsecured notes of
55120,000, that the company had un-
dertaken to ‘redeem in full’ on June
11,2021, This was on top of paying at
least $540,000 in membership fees,

as well as monthly subscription dues.

Acopy of the unsecured note certi-
ficate showed that up to 1,800 such
debentures could have been issued.
Debenture-holders BT spoke to said
their money was used to finance the
building of the club, which was inaug-
urated in 1993,

According to the Menetary Authar-
ity of Singapore's inflation calculator,
55120,000 in 1991 would have been
worth $$185,000 in 2019.

Based on the club's financial state-
ments as at end-2019, there were 612

debenture-holders with fully paid
notes, translating to some 5573.4 mil-
lion. Its 2020 statements are not yet
available on the Accounting and Cor-
porate Regulatory Authority's data
base.

Other golf clubs in Singapore that
have issued debentures include the
Jurong Country Club and Raffles Mar-
ina, alsa owned and developed by Nat-
Steel Resorts International, Prominent
examples of sporting debentures else-
where include the Wimbledon champi-
onships, where debenture holders
have been Centre Court
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Australia and Singapore.

of a suitable Confident

Cosimo Borrelli
Receiver and Manager

(In Liquidation)

TAMARIN

Tamarind Resources Pte. Ltd.
(Receivers & Managers Appointed) (In Liquidation)

Expressions of Interest
Oil & Gas Business

Messrs Cosimo Borrelli and Patrick Bance were appointed joint and several
receivers and managers (“Receivers’) over all the business, affairs and
assets of Tamarind Resources Pte. Ltd. (Receivers & Managers Appointed)
ation) (“TRPL") by a Deed of Appointment on 27 March 2020.

TRPLis an oil and gas company incorporated in Singapore in 2016. TRPLand its
subsidiaries (“Tamarind Group”) businesses include investing in, developing
and operating oil and gas fields. The Tamarind Group's senior management is
based in Kuala Lumpurand its portfolio spans across New Zealand, Philippines,

Tamarind Group's majority owned operating assets comprise the following:

+ Tamarind NZ Holdings Ltd - a New Zealand incorporated company and
1009% shareholder of Tamarind NZ Onshore Ltd, which owns and operates 4
producing onshore oil and gas condensate permits (Cheal AB, Cheal E-70%,
Sidewinder and Supplejack); and

Tamarind Galoc Pte. Limited - a Singapore intermediate holding company
for the Tamarind Group’s interests in the Philippines entities, NPG Pty Ltd.
NPG Pty Ltd currently holds a 78.8% stake in the Galoc offshore oil field
joint venture in the Philippines and is the operator of the asset.

TheTamarind Group also owns minority equity stakes in Australian exploration
and development companies, including a 38% stake in Kato Energy and an
8.09% stake in Triangle Energy Limited (ASX:TEG).

The Receivers invite expressions of interest (“EOI") from parties interested in
purchasing TRPLs business or assets as whole orin parts.

AConfidential Information Memorandum will be provided upon the execution
lity Agreement. Interested parties should email
tamarindresources@borrelliwalsh.com on or before 25 June 2021:

Tamarind Resources Pte. Ltd. (Receivers & Managers Appointed)

BORRELLI WALSH #it#i

#KROLL susiNess

tickets and exclusive lounge access.

Teed off

In 2001, entrepreneur Peter Kwee
bought Laguna National fram Nal-
Steel, after which he revamped the
golf course and built a 200-room
hotel, the Dusit Thani Laguna, on club
grounds. He made “several offers” ta
debenture holders to reduce liability,
said well-known corporate figure Lim
How Teck, who is also one of the ori-

) WA

ginal noteholders.

Mr Lim told BT: "Many years ago,
one such offer came in the form of
new memberships, or S526,000 in
foad vouchers by the club. In return,
we had ta surrender the debentures.
Most people thought it was & raw

Mr Lim, currently chairman of Red-
wood International and former
deputy chief executive at the Neptune
Orient Lines Group, is chairman of a
pro-tem committee comprising hun-
dreds of Laguna National's note hold-
ers. He said the most recent offer
came in April this year, when note-
halders were invited to top up
§$32,000 for a 20-year membership
extension, till the club's lease expires
in December 2040,

Mr Kwee is also at the centre of a
lawsuit invalving The Pines club
along Stevens Road, which he sold in
2013 to property developer Oxley
Gem for 55318 million. Members
have accused him of downsizing their
clubhouse and relocating facilities
without informing them; they are re-
portedly seeking damages of more
than 55100,000 each,

Current state

Inaletter dated June 10 to the British
and Malayan Trustees Ltd, Mr Kwee
said Laguna National was unable to
meet its commitment to redeem the
debentures “due (to its) current finan-

cial position”. “Once our business
ceases with effect from June 12, 2021,
we will take the necessary steps to fi-
nalise our accounts and revert to you
again then,” he wrote,

BT understands that the trustees
have given him until July 2 to submit
the club's Jatest accounts. But Mr
Kwee told BT: “To be honest, | don't
think there is much, which is why dur-
ing the past seven to eight years, [ had
started taking back all the unsecured
notes in exchange for other offers,
like new memberships.”

He saicl about 80 per cent of the ori-
ginal noteholders have surrendered
their notes. The current market price
to join Laguna National is about
55190,000, he added.

Mr Lim said the pro-tem commit-
tee presented two counter proposals
to Mr Kwee last Friday, for which they
would recommend to other notehold
ers if he were agreeable. The first in-
wolved making a discounted redemp-
tion of 590,000 for the debentures;
the second involved a $§8,400 top-up
for 20-year membership extensions,
in rewurn for the surrendering of
debentures

How the “world-class golf resort”
came

In March 1991, the gavernment awar-
ded to NatSteel Resarts International
the tender for developing and man
aging a 126-hectare plot in the East
Coast. At the time, this was the largest
site ever to be released by the govern-
ment for recreational and sporting
purposes. In NatSteel's 55131 million
bid - the highest of five bids received
- it proposed ing a “world-class
golf and country club” on the site, a
project estimated to cost between
55200 million and $5250 million.

“Special attention and features will
be given to making it a premier venue
for galfing by local and multinational
corporations,” said a statement
jointly issued by NatSteel and the
then-Singapore Tourist Promotion
Board in 1991,

The facility was 1o have two
18-hole golf courses and be managed
as a proprietary club. Unlike a mem-
bers' club, which gives members vot-
ing rights and a say in determ
club policies, the rules and by-laws of
@ proprietary club are framed and
altered at the sole discretion of the
proprietor.

Bankers’ quarantine-free business
travel plans to HK may face delays

By Vivien Shiao
vshiao@sph.com.sg
@VivienshiaoBT

singapore
SENIOR bankers eager to skip Hong
Kong's 21-day quarantine and hit the
ground running may have 1o wait
longer than they might have expec-
ted. A Bloomberg report on Wednes-
day said the Financial Services and
Treasury Bureau expects ta "lake
some time” as it looks into the details
of the travel applications received.
We .. . expect to take some time to
process them (the applications) in the
light of latest local and global pan-
demic situations to ensure relevant
control measures are sufficient to mit-
igate the risk of case importation,” a

NOTICES

spokesman for the authority told
Bloomberg.

Bloomberg also cited an unidenti-
fied source saying that top banking
executives who have applied to take
business trips in June are being ad-
wised to postpone without having any
clarity of the new timeline. The report
said according to the source, the
Hong Kong government is still evalu-
ating the palicy, including how de-
tailed the applicant's itinerary should
be. No applications have been ap-
proved yet, sald the source.

In late May, Hong Kong had an-
nounced that fully vaccinated senior
executives at financlal instiwtions li-
censed by Securities and Futures
‘Commission can apply to travel in
and out of the city without any need
fora 21-day hotel quarantine, paving
the way for them to carry out busi-
ness upon landing.

Currently, most people arriving in
Hong Kong must isolate in a hotel for

Hong Kong’s Financial
Services and Treasury
Burcau expects to ‘take
some time’ to process
travel applications in
the light of latest local
and global pandemic
situations to cnsure
relevant control
measures are sufficient
to mitigate the risk of
case importation.

of banks here, some of which have sig-
nificant operations in Hong Kong
such as DBS and OCBC. This cames as.
the Greater Bay Area is set to be the
for local banks' ex-

14 .0r 21 day: 1. Only fully

1) To upsate on e status o he hpadation.

2 To s e Ligadeors 1 sopoet sy
pursuan o Secton 144 ) of B
Penctung and Dssouton Act 201

§ e ko g o
Ao oen tusness

Dated v 17 Je 2021

Veter Gen
Khor Boon Hoog

travellers coming from
“Jow risk” countries including Aus-
tralia and New Zealand, who tested
negative for Covid-19, can qualify for
a seven-day hotel quarantine.

David Leong, managing director of
HR consultancy PeopleWorldwide,
told The Business Times that the un-
predictability of the case surges
makes it hard for policymakers to ma
terialise their plans. “The surge incid-
ences are beyond palicies and control
measures from each side,” he said
“Bankers therefore cannot work on
such variabilities and uncertainties to
reach out to their clients.”

i out that dig
such as Zoom are the most ideal op-
tions at this juncture to carry out busi
ness as they are "stralght to the point”
and transactions can be instant.

en normalcy returns, the
bankers can do more for forging bet:

ter relationships in their physical
meetings and interactions,” said Mr
Leang. “For now, all these niceties
and pleasantries can be dispensed for
safe measures.

The delay is likely to dash hopes

next
pansion plans,

However, some banks are taking a
‘wait-and-see approach in their busi-
ness travel plans, preferring to err on
the side of caution. OCBC's head of op-
erational risk management Patrick
Chew had said on Monday that all em-
ployees far now will be allowed to
travel internationally for “business-
critical purposes only”, such as clos-
ing contracts and special investiga-
tions that are time-critical.

Under Hong Kong's earlier plan 1
allow senior global bankers 1o skip
the lengthy quarantine, each finan-
cial company can seek exemptions
for only four executives entering
Hong Kong per month, comprising
two visitors and two returning from
elsewhere,

Visiting executives mustalso com-
ply with stringent rules - successful
applicants can only leave their accom
modation to attend approved activit-
ies stated in the trip itinerary.

Separately, Singapore and Hong
Kong are set to review their delayed
plan for a travel bubble, with talks to
resume in early July. The travel
bubble has been deferred twice.
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ELECTRIC VEHICLE PUSH

EV agenda draws
various sectors vying
for slice of the pie

EDB has identified mobility as a potential growth sector, creating job opp

BY Kelly Ng.
Kellyng@sph. com sg
BKellyNgBT

singapore
SINGAPORE'S push for electric
wvehicles (EVs) has lured compantes.
from a myriad of sectors, from renew
able energy to electronics and pay-
ments, eager to geta foutinto the eco
sy

em.

While Vs are widely seen asan en
vitoniiental asset, their economic i
perative must alsa be examined.

i it most conservative scenaio,
the International Energy Agency es-
timates that the global £V stock, ex
cluding two- and three-wheelers, will
expand from about eight million in
2019 toclose 1o 145 million by 2030,
corresponding to an annual average
growth rate of close 1o 30 per cent,

June 2021 report by Fitch Solu
tions forecasts EY sales in Singapore
growing at an average of 40 per cent
‘year-on-year aver 20222030 to reach.
a penetration rate of about 10 per
cent of total vehicle sales.

The Economic Development
Board's (EDE) has identified mobiliry
asa“potential growth sector’, The ad
option of EVs and autonomous

new dawn for Singapore’s clean tech
nology sector.
“There are similar building blocks
well as similar platform technolo
gies that can be used from transport
and could be used for industrial ap
plications,” he said.

For instance, the platform used in

A journey of fits and starts

k at EV charging?'

2007 sngeporeses ok frce 1 s csts, benefls and
feasibilty of EV adopto
2011 Singapore becomes ane of he st Cites in 1he Worl 1o test EVS
ata systems level,
014 Task plans to i cars vith
U 101,000 Evs.
2016 AS$15,000 levy Is sapped on the first Tesla vehicle to it
Singanore roads, catching the attention of Tesla chief Elon Musk
2018 Musk critcises Singapore for belng Unsupportive of Eus.
2019 Th aier
ingTesla's EVs are aD0u "2 Istye”, while
Singapore s interested n “proper solutions that vl adiress
Semsea s very benefical, e afven clmateprtlms e oo ces e deveiaing st
see the same landlard who has used
rencwable energy saying, Shall Lalso 05 Deputy prima Minslor Heng Swee kel says s Butgat speech
e synergie
are tremendous, Landlords are not g il it
seelng sustainable measures in fsola-
2021 In the Republic’s wicest push towards EVs yet, the Singapore

tion,” Mr Gah said.
Charger s developing a propriet-

Green Pian sets ambitious goals — for all new car registrations to

an EV's battery system
can alsa be usad on a harbour craft or
in air transport applications, result
ing in economies of scale, he ex-
lained.

“There will also be economic bene.
fits in terms of jobs, and 50 on, This,
for me, isa clean tech industry, (Singa-

Analysts suggest that
Singapore-listed tech
manufacturing stocks
that have refationshi

with auto customers

will benefit from

the growing industry.

el of how

ger with dual charging points de-
signed for plug and play at existing
<ar parks. It previously announced
plans to install 10,000 EV charging
points acruss Singapore in the next
decade. That target has since been re-

to b built by the same

models from 2030, and 0,000 charging points
year, more than doubling the target seta

year ago, S530 millon wil 3150 be set aside in the next fve years
for a slew of Evurelated incentves.

vised upwards, with I
be announced.
BT

this month that

port or mability. 'rhe Singapore star-
tup, 15, henan its

manufacturing firms, too, are looking
1o tap the fast-growing sector
Taiwan's Foxconn, for instance, in-
tends to leverage its expe
motive and smartphone componem
manufacturing to manufacture Vs

Joutney i the vending Indis

Beep was the Arsinchila behind
the platform for Temasek’s mask andl
hand sanitiser distibution pro-
grammes amid the Covid-19 pan-
demic. Now, the firm has set its sights

oot

and food optiens as drivers may
linger while waiting for EVs to be
«charged, Mr Pan said. Charging times
epend on various factors, including
the size of the vehicle, battery type,
and speed of charging point
Mr Tan added that shopping malls
are another sector that can capitalise
‘on this. "Maybe in the future, a mall

Analysis suggest that
ted tech manufacturing stocks ruat
have relationships with auto custom-
ers will benefit from the growing in-
dustry.

In Singapore. electric distribution
business Lim Ki ric is an-
ulhtr example of an entity in an adja

vehicles will create job
and benefit adjacent industries
already well established here, such as

it would wark.” he said. He noted how
the country’s Green Mark scheme to
pmmnle energy-efficient buildings
other coun-

the semiconductor and ICT sectors,
said presid n

Kong Hwee,

“Singapore’s proximity 1o the mar
Kets in Asta will also enable compan
fes to capture regional growth and n

viesin At

Campanies in the energy sector,
100, have Jumped on the bandwagon
Charges, which offers ultra-slim £V

turn ereate more s for

chargers, v

Singapore and " he ad-
de

Fro ussovsuhoahhﬂ\amlw ot
utive director of 1 rch
Institute at Manyang Tmumlmnm
University (ERI@N), thinks EVs spell 3

Charge chief executive Goh Chee
Kiong noted the potential of capital-
ising on the growing demand for sus
tainatile solutions as a whole.

“The fact that our mothership is

More Singapore top bankers could fly

By Vivien shiao
vshiao@sph com.sg
avivienshiaceT

singapore
MORE  Singapare-based  senior
bankers could potentially hop over to
Hong Kong for business, spurred by
the recent exemptions from the city's
lengthy quarantines, say industry
watchers.

This comes as the Greater Bay Area
s set 10 be the next batlleground for
Iocal banks’ expansion plans, with
Hong Kang seen as a key gateway.

Late last month, Hong Kong an
nounced that fully vaccinated senior
executives at financial institutions [
censed by its Securities and Futures
Commission <an apply to travel in
and out of the city without any need
for a 21.day hotel quarantine, paving
the way for them to carry out busi
ness upon landing.

Currently, most people armiving in
Hong Kong must isolate in a hotel for
dor upon arrival. Only fully
vaccinated travellers coming from
“low risk” countries who tested negat-
ive for Covid 19, including Australia
and Ne d, can qualify for a
seven-day hotel quarantine.

“That sald, each financial company
can seek exemptions for only four ex-
ecutives entering Hong Kong per
month, comprising two visitors and
two returning from elsew htr( isi
ing; executives must with
StEngent ks - successful app\l(

ants can only leave their accommoda
tien to atend approved activities
stated n the trip ltinerary.

DBS, UOB, Standard Chartered,
€t and UBS declined 1o.comment on
whether they intend to increase the
frequency of business travel to Hong.
Korg

As for OCEC, 1ts head of opera-
tional risk management Patrick Chew
said that all employees for now will be.
allowed to travel internationally for
“business-critical purposes only”,
such as closing contracts and special
investigations that are time

Analysts believe that bankers here
will welcome this Initiative after more.
han a v Iying restrictions on
the back of Covid-19 and the defer-
‘ment of the Singapore-Hong Kang air
travel bubble.

Andrea Choong, banking analyst
at CGS CIMB Securities, said: “We do
think that the recent exemptions 1o
Hong Kong's quarantine will incentlv-
fse more Business travel for execut
ives from Singapore based banks.”
th the three week quarantine
scrapped in Hong Kong, these execut
ives will only need to serve a seven
day stay-home natice upon their re-
T 0 SIngApore - °a More manage-
able time period to be physically
away from business operations, in
our view’, she said.

“The postponement of physical

etings, if necd be, by seve
due to the stay-home notice wi

likely.

not be deemed too excessive,” added
Ms Choong,

Likewise, Kevin Kwek, managing
directorand senior banking analystat
Alliance Bernstein, concurred that the
option to travel Into Hong Keng
without quarantine will likely be util
ised by bankers here.

“Already, some very senior execut
ives have been travelling to Hong
Kong despite quarantine require

e said.
ree local banks have signific
ant hopes for the Creater Bay Area,
and a lot of mainland Chinese com
panies remain active in Hong Kong,
50 Increasingly there wil be reasons
1o do business in person.”

Among recent moves by local
banks to double dovm on the region is
DES' recent acquisition of a substan
tal stake in shenzhen Rural Commer
clal Bank. Meanwhile, OCBCs chief ex
ecutive Helen Wang had reiterated
during its annual general meeting at
end-April that Greater C

g for a slice of the
bt me‘ “We were Infualy alrady do-
ing electrical materials distribution
We have a good client base across
commercial and industrial sectors, so
‘moving into EVs is quite a natural ex-
tension,” said Francis Pan, the com
pany's general manager.

im Hai Electric has been work-
ing with the likes of local payments
startup Beep and global manufactur-
ing company ABB 1o present a "total
EV proposal” to existing customers,
Mr Fan said.

Beep is an example of haw the
push for EVs presents business appor-

antheEV: g
charge point operators across
sia Pacific 1o roll out backend techno-
logy and payments platforms.

“The good thing about South-east
Asia is that it has a very established
OR infrastructure which we can tap
on,”said Terence Tan, Beep's head of
growth and e-mobility

Beep's research shows that some
300,000 charging stations will be in-

plu
gin into the existing rewards app, and
let consumers exchange rewards for
free EV charging in the mall” he sai
Despite the host of econemic
gains, it would be hard to place a
value on the benefits of electrifying
road transport, not least in view of the
attendant health and environmental
benefits - even as some.

EVs alone are not yet the panacea for

three years. But the current charging
Tandscape is fragmented, with users
having to meddle witha dozen differ-
entapps, he said. Beep wants to solve
these issue
Mr Tan and Lim Kim Hal's Mr Pan
both nated how wider adoption of
EVs could change lifestyls
presenting other opporturities.
Forinstane, charging stations, in-
cluding current petrol stations, could
expand to Include more shopping

‘As ERI@N's Prof Mhaisalkar put it
“How do you project an economic
value to improvements in public
health? I think there are other bene-
fits that are eritical but cannot be put
through a particular economic ana-
Iysis.”

of a threat are EVs
to ol glants and neighbourhood
‘mechanics? Page 2
= First plug-in hybrid car signals
‘stratagy shift at Lexus, Page 5

to HK as business travel curbs ease

AMMu be\bm bmkm in s\nnnmm\ ‘welcome Hong Kong's quarantine

more than a yea of
s SlmpmNum Kong

“As all three local Singapore banks

of facus, and that the bank sees “a lot
of potential” in the Greater Bay Area
onall franis. Both DES and OCBC have
significant operations in Hong Kong,

ver, Ms Chaong does not
think there is any real urgency for
bankers to rush 1o Hong Kong 1o ac
quire new clients just yet.

“While Singapore banks have
placed greater emphasis on growth in
the Greater China region of late, this
focus has long been built up over the
yeats,” she said,

per
ations there, we do nat think that
there 1s added pressure for Singa-
pore-based personnel to onboard
new Hong Kong-based China clients.”
Even with the latest changes in
quarantine exemptions, some HR con-
sultants stil think that bankers will
be cautious in their approach, amid
the angaing pandemic.
Paul Newell, business director at
Hays Singapo
a trend among its banking clients for

F travel bubble. PHOTC: BLCOMSERG

increased business travel even with
the easing of restrictions in Hong
Kong.

“Mast organisations we work with
are advising their staifto avoid all but
essential travel given the dynamic
nature of Covid-19 restrictions,” he

sald. "Most businesses we work with
arerebving o local s il i
teractions, where possi

raging director of

ssarily have to
Kong o acquire new business.

With Singapore's reputation as
haven and with clients seeing 1

gl

cluding the omer

{KYC) process This nmm travelli

e n rather than
he

have

and warm ex I warm up
the deals,” he said. “Today, they are
mestly avoided and

owever, analyss such as Ms
nmnng still believe that face-to-face.
interactions are key for major deals

“In our view, face-to-face interac

ons are stll ke to business growth

for mare complex transactions o for

less digitally-savvy pockets of the

‘population until digital banking be-

comes the de facto way of banking,”
she said.

Last Thursday, Singapore and
Hong Kong said that talks 1o review
their delayed plan for a travel bubble
will resume i early July

Addltional reporting
by Natalie Choy
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‘Victor Mills

Chief Executive

Singapore International Chamber of Commerce

The impact will be minimal. History teaches us all at-

for results. T|

a st romn th me o the rmperor Augusts of Rorme
irough Singapore's and China's social policies. Economic
progress, enibled by 3cess o shicaion for e anl
men, results in growing affluence and changes human as-
piraians. It is not just juint carcers that matier. The in-
creasing costs of bringing up children combine to recuce
birth rates everywhere. China is no different. Automation
and robotics will have 10 take up the manpower slack
everywhere

Jeffery Tan

Jardine Cycle & Carriage

Early indications in China's social media sugest that this
new pulicy will not be embraced with enthusiasm. Social
mures are the result of cultural sncialisation carried out
over time, and are dIfficult to change with the :rmkenfa
palicy pen. The success of China's one-c aver
the laa 40 years, with s atendast periltcs o

menu\msk?&rhﬂpslhz lesson {0 be learnt s that moving
fromt bigger families to smaller ones Is like water flowing
down a stream. In contrast, reversing 1t will be much
harder and is akin to salmon swimming upstream to
spawn - a combination of will, determination and an in-
stinctive need to reproduce.

Lawrence Loh
Director, Centre for Govemance and Sustainability

NUS Business School

1t will take more than a national policy to enhance birth
rates, China is now in a critical transition, We canalso look.
at thc relevant experiences in Asia, particularly Japan,
Singapore and South Korea, There is a confluence of eco-
ot and socil factors that | bemorecrial o reate
a conducive environment. On a practical level, birth de-
icions will dapond om finaniah atfordab iy, Iluuszng
availability, work practices and community support.
Whill the joy of parenthood is most fundamental, the pri
ority is to create the favourable broader conditions. I
these are in good alignment, the birth race will take care of

David sandison

pore
“You can lead a horse to water, but you cannot make it
drink.” Many more factors are at play: affordability, wo-
men's job protection, the Gen Z "laying flat’ mentality - no
marriage, no mortgage, no kids, et cetera, Add to this the
taste of state control. Why not just remove the lmits, leay-
Ing; those who can afford or wint children, to “get on with
r
o Shin'snot alon n frying 0 boast Tt rates, Here ot
has one of the highest life expectancies
patind rorld, end ce of the omest ety xts. W you
have a child, even today, it will not become an econor
ally producing unit for 20 years. 163 worth s aking a
deeper look at the elephant in our own room,

Choe Peng Sum
Chief Executive Officer
Pan Pacific Hotels Gro
With its low fertility rate of 1.3 children per woman in
2020, China Is facing an Inverted age structure, similar to
Japan, South Korea and Singapare. It bears the risk of
fiscal sustainability with higher welfare cost, a declining
worl revenue, as well as pressures on the so-
cial economic structure with potential needs for immigra-
tion and lifestyle changes.
“The new policy is erucial 10 helping the country reach
Tevelof 2.1 Impact
on its continued leadership position as a key global eco-
nomic power with a sizable, increasingly affluent marker.

¥
couples, who have already reflected high inertiain the ini-
tial pols.

Chia Nglang Hong
President

THIS WEEK'S TOPIC
What will be the impact, if any, of China’s new policy to allow couples to have up to three children?

Not as simple as one, two, three

*
5%

o)

s)

—

Andrew Naylor
Head of ASEAN -m Public policy
World Gold Cor
Most countries are qealw with demographic challenges,
g birth rates and ageing populations.

financial means to provide a good standard of living for
the elderly comes under Increased pressure. It s no sur-
prise that China’s leaders want to boost population
growth. Eutwhile population increases lead to overal GDP
growth, it does not mean that average standards of living
will rise.

Simple GOP targets should be replaced with *standand
Of\ml\z llmets.Cove\nmenun(ennw:wlmreasehlrlh

ble answer - we

Investing highly in a small number of children is more
nnpumm in China than having more kids with diluted re

wrces for each of them, it
TE350IAble 10 eXPECt MOre pressue rom fanly 0 have
more children in view of the traditional wish for a male
descendent.

BT ILLUSTRATION: SMGN ANG.

ot want to sacrifice the goo life they have tasted in
et oo decaden Theveen partly explain why the two-
child policy dlid not work as planned, and it can reason-
ably be expected that the new three-child policy would
likely face the same fate.

pla

‘The policy is certainly a stepin
juvenate theageing population and mitigate ts assoriated
challenges, but still a bit timid.

David kuo
Co-founder

The Smart Investor

A falling population coupled with rising life expectancy

mh:r l(v:rs m:\udmg increasing productivity !hmugh
P
tems more sustainable in the longer term.

Helen Ng

gap!

(REDAS)
The shift to a three-ehild policy in Itself is not expected to
have. impact.

Ive d benefits, rob
fort mindsets, pro

ture, legislation to promote gender equality. et cetera, will
beneeded to meaningfully shift the needle over the langer
term, Such policy shift is nevertheless an important signal
and will allow many thousands of families to have three
children if they wish. This pivotal change may gradually
set China on a sustainable path ta respond to the chal-
lenges g and decline,

tef-

China's problems are not unlike SINGAPOFE's - an Increas-
ingly educated, mobile and restless workforce with more
dispasable income than the previous generaton. While
the previous generation wanted to have more 1
child. the reverse is true of the current generation, Trele
sue is not whether couples should be allowed to have up
to three children, but whether they want to have children
in the first place.

Toby Koh
Group MD

o
as well as better respond to political and environmental
challenges

Dileep Nair

Group
‘The new three-child policy will certainly slow the inevit.
able declining population issue. Incentives will be pro
pressively increased to encourage childbirth and alleviate
the cost of ralsing a child, The Chinese government has
shown that they are prepared to support major policy
«changes with concrete steps and investment, as shown in

0 country has ever bee,
o 2t onee € has falken be\owl 5. China faces thls(hn\

lenge, having a current fertilty rate of 1.3. While many
Chinese have welcomed the new three-child policy as a
step in the right direction, they point to the much bigger
problems of exorbitant childcare costs, lack of affordable
housing and diserimination against childbearing women;
that puts people off having more children. Some onom

levelling up irms in 4

I1do not believe the economy will be impacted greatly, ifat
all. China will deploy mere robots, automation and cut
tingedge technology, thereby increasing output, coupled
with growing software systems capabilities, and this will
increase their GDP per capita into the future.

Maren Schweizer

Ists suggest offering sizeable lling as
T30 percomraf Chings s domeste product
{GDP, obocst the ird ke, Unless China males thekold

ly-friendly environment, the new three child pﬂ\!:vw!\l
have limiled fmpact in averting the looming double
whammy of an ageing population and a shrinking
workforce.

Schweizer wmﬁ

hi e hretchild policy won't make a dent i
its ammmg birth rate because most of the country's
‘young couples don't want kids. It may he financial consid
erations, a *0-0-6" (9am-Opm, six days a week) working
style with little time, or purely the pleasure of 2 DINK
{dual-income, no kids) lifestyle.

peopl
e falls. The growing elderly population will put more
stress on an economy as many people do not save nearly
enough for their retirement because they can't afford to
do so. Consequently, the people wha are warking today
are somehow supporting thase wha are retired. This pyr-

d for
some time now. [t will take something revolutionary bey-
ond cost Incentrves and the appeal of traditional values 1o
reverse the declining trend.

Mario sim

Chief Executive Officer

Fullerton Markets

China's story is similar to Singapore's. China ran a one-

child palicy for almost 40 years before r:vla:mg itwitha

two-child policy in 2016 and now Lo three. We had a two-

child policy which ran for 15 yeos rom 1672 101887, e

then implemented the baby bonus scheme in 200]
Chinas results like Slr\gapar:s) will be muted at best

amid is not sustainable when people con

three deepe that need to be ad-
dressed hefore impact. Firstly, support

wibut But China.
a plece of string by interfering in reproductive rights
through its three-child policy. There are better ways 1o
achieve the same restit.

ra Hoan
Chief Executive Officer
Best World Intemational Ltd
The immediate impaets of China's new three-child policy
on the country's looming demographic erisis, as well s on
corporate fundamentals, should b limited, In China, like
most other countries, the root cause of the declining birth
rate i often not entirely affected by policy restrictions,
but by the high cost of living and childcare.

Houeeves, with appeoprite upportve measures n the
lang term, the policy shift e begin-

measures. China needs to ensure thelr SUpport measures.

(including lower educatianal costs and housing support)

are strong attractions far the people. Secondly, workplace

policies. China needs the support of employers to ensure

that gender discrimination does not become rife in the
that

temity leave.
Finally and most importantly, socio-cultural forces.

After decades of strict one- and two.child policies, certain

narratives would have become deeply entrenched within

the people, not least the stigma against large familics.
iese nations have to be reversed and it won't be easy.

oavid wang
Man;

ning of changes in social watae. heskhar, womnm
and retirement in the country.

China's one-child pmw was mmmml y enforced and
d

indirectly boost the businese sectors, b s e
centres, education, baby products, and toy markets.

Lim Soon Hock
Managing Director
PLANS ICAG

There appears to be a correlation between economic

gmmh aud population growth, China - -».m;n has de-

e 19805

Chollengs a8 mary ﬂz‘velb}xd sounicien ke Singapce

South Korea, Japan, et cetera, witha total fertlity rate signi
ficantly below the replacement rate of 2.1

s new generation has different aspirations. pla

family.

ence enjoyed by women, who are better educated. They

lack of housing as sacial causes, younger Chinese choose
not 10 have children. The spectre of a dwindling and aged
workforce looms. Simple math shows that a child is sup-

ported by six (two parents ndparents).
The L'6 ratio will also mean cture in the
future will be one working adult supporting up 1o sixaged

s is an oversimplified back-of-envel-

persons. Of course,
I

nd chills to the policy-

nent intervention with a three-child provi
sion s to swing the other way to shift the demographic
trend_ Population contraction is a syndrome that affects
all developed cour
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Jeffery Tan

Group General Counsel
Chief Sustainability Officer
Jardine Cycle & Carriage

The simple resj
em llm[ic “YES 2
e grant of patents is
ased EI two flll:’:damental

pillars: The first is the
sharing of knowledge
for the collective benefit
of the larger global
community. The second
is an economic reward
system to secure financial
returns on innovation
cfforts, in this case, the
pharmaceutical mmpames
that developed t
Covid-19 \*accmcs.

In waiving the patent
rights, patent holders are

nse is an

not denied their economic rewards: This is only reduced, as
others are allowed to benefit from a royalty-frée usage of the

patent to fight this unique global

If ever there was a time when the collective benefit of the
world should take precedence over the individual economic
orations, it is now. Afterall, to whom much is

interests of cor
given, much will be required.

invest for the next crisis, as firms that watche
more hesitant to act in the
The solution is not to seize patents but to engage in better public-private
collaboration to manufacture and distribute vaccines. This requires
governments in wealthy markets to sacrifice some health benefits for their
own citizens to protect those in less fortunate circumstances. Ultimately, no

ndemic.

Deborah Elms
Executive Director, Asian Trade Centre
President, Asia Business Trade Association

Waiving patents on vaccines produces
two bad outcomes.

First, it will fail to provide ¢
needed shots any faster for Covid-19.
This is because the obstacles to greater
production and distribution are much
larger than simply an inability to obtain
the “recipe” for making vaccines.

Second, it will create serious problems
for the next pandemic when the world is
begging pharmaceutical companies to
innovate faster than ever before. Such
innovation is
diverting resources from other uses to
create promising vaccine candidates.

ally

costly and includes

Breaking (smtcn[s reduces incentives to

future.

one is safe until we are all safe.

Maren Schweizer
Chief Executive Officer
Schweizer World Group

pecial sifuations moves. L we
should not open Pandora's bax of a patent walver for
whatever reason, as [P protection Is a hard-earned value
that businesses - and their emplayees - rely on.

There are ather ways to give low-income countries

speedy access to good vaccines. Wealthy countries could

progress, and it has to be addressed. 1 can understand
both sides of the debate. The developers of the mRNA vac-
cines had to go through the usual torturous path of innova-
tion, while being distrusted and attacked by various
parties. Plus, vaccines are not exactly a goldmine. But
more importantly, people are dying in places where there
are not enough vaceines, and ecanomies keep getting rav-
aged by Covid-19.

WMch is why | believe the Covid-19 vaccines must fol

provide WHO additional
cities and sell vaccines at an affordable price to count
inneed

Furthermore, the protection of intangible assets is a
prerequisite for a connected world and accounts for as
much as 85 per cent of total business value across indus-
tries, With arcelera(ed digital lransrurmanon. this value

path to generics. It does not have o be
bia:k and white. These licences can be given only to a
handful of countrie:

«capacity and insufficient number of vaccines.,

Dora Hoan
Group Ceo

f busi-

“Tan Mul Huat

President and CEO, Asia

International SOS

A temparary walver of patent rights would help ensure
greater access to Covid-19 vaccines, especially in coun-
tries that are battling new waves of the virus and are fa-
eing a shortage of vaccines.

Nonetheless, this waiver might be confined to
inactivated vaccines like Sinovac and Covaxin as the tech-
nology and raw materials required for mRNA vaccines
may not be as readily available outside of Europe and the
us.

Such a waiver must also come with the necessary knan-

o vac-
ciine prodution standards and accountability. IFvastines
are produced without adequate oversight, we might face
new issues of false or contaminated vaccines that could
do further harm.

Ultimately, there is no doubt that unfaltering global co-

Lt

A temporary vaccine patent waiver is necessary during
this epidemic. Even if it might not immediately mean bet-
ter tavaccines, it d effort di

profits plunge will be much

Despite the rhetorics of fairness and equality, the prac
tices on the ground show otherwise. At the eore of the ar-
guments s risking intellectual property protection that
would pose a danger to future vaccine innovation. Implicit
in this is really about the lure of maney since vaccine in
novation must be appropriately rewarded. I we take
money motives out of the equation and allow for mass pro
duction with IP protection waived, mure lives can be
saved. This mustbe the driving agenda of the manufactur
s, who must not hide behind politicians to push their
selfish agenda.

Covid-19 s the deadliest of all viruses. The big pharma
giants can be reward eir innova d invest
ments for their other inventions and no one will cry foul.
But with thousands upon thousands of Covid-19 deaths
everyday and they are still clinging to their patents and
rights to profits; this is outrageous

Saving lives must be deemed the overriding priority
above all else.

Zaheer K Merchant

Director

‘The Qi Group of Companies

I personally view the reasons given by pharma entities for

not waiving patent rights as understandable excuses

Dased on business logic. But the alternatives that exist

have not been dealt with, depending on whether e are
mRNA. Th tech-

nolog inl

devempedcuunmesan massively help every stage of the

supply chain from infrastructure to economic advantage

and yet achieve its objective), ramping up supply from

source material to finished product, and reduced patent

costs for scale.

50 clearly patent waiver is a requirement alongside
other available options. The real issue is whether there is
the will to benefit endeavours such as Covax and by exten-
sion, help poarer and developing countries from the pan-
demic ravage. Or to just beggar thy neighbour.

fraccine
fenced drug manufacturers for expanding the production
of vaccines at the scale required to cope with the pan-
demic.

However, a temporary patent waiver alone is far from
sufficient to ramp up the global production and distribu-
tian of vaccines. It should be coupled with uther efforts in-
cluding seamless technology transfer, secure supply of
raw ingredients and quality contrals. Moreover, steps
should
ately and to spur innovation continuously.

Bicky Bhangu

President, SEASH. Pacific and South Korea

Rolls-Ro!

Emerging trom this pandemic requires aglobal collsborat

ive and a comprehensive response. Initiatives such as

widespread testing and vaccination are contingent upon
multiple including pali-

is nec equit-
able and ready access to vaccines — which is critical for us
to overcome this pandemic as a united community.

S Nasim

Group Executive Chairman

Meinhardt Group Intemational, Singapore

Covid-19 is unarguably a pandemic of unprecedented
scale and complexity. The world needs to understand it
will nat go away until it is eradicated from all parts of the
warld. A global effort is required to fight this pandemic.

Itis in the interest of the developed countries to make
vaccines available to poor countries in tandem with the
rich. Clearly, there are practical limitations of production
capacity in the countries which own these patents. Even if
they could meet the demand, the question as towho bears
the cost, remains unanswered.

It s therefore imperative to select suitable countries
covering all regions where the approved vaccines can be
produced quickly without compromising vaccine safety
and quality.

‘The sanctity of patents should not apply to such situ-
ations, just as the “theory of inequality” does not apply to
life and death. Patent ownership can be retained by grant-
ing rayalty-free licences to these countries for a limited
period until all parts of the world have been vaccinated.

Toby Koh

Group MD

Ademco Security Group

The reality is that a waiver of patent rights does not re-
salve the hurdle of infrastructure, know-how and safety in
the production of vaccines. If the free market economy is
1o be upheld, then we must also believe that pharmaceut-
ical companies globally are racing to increase production
1o the best of their ability in order to increase shareholder

cymakers, businesses and public. We generate patents

globally through open innovation collaboration; and in

our key hubs like Singapore, we partner closely with gov-

ernment, academia and industries on numerous R&D pro-

grammes. Maintaining collaboration, enabling open

shared framework, and protecting intellectual property
hile all

priority.

The past year has also made us more aware of how
muchvalue there is in connectivity. My hope is that this en-
dures through mutual trust, aimed at building a stronger
future for us all.

Lim Soon Hock

Managing Director

PLAN-B ICAG

More of the world, be it rich o poor countries, will need to
be vaccinated to rein in Covid-19 and stop its mutation on
an urgent basis. We are in a race to save human lives and
the urgent need to return to “normal” in the way we live,
work and play. Vaccine manufacturers and other bio-
pharmaceutical giants have a moral responsibility o help
achieve this Lalgerolue:tlve for the sake of mankind and
The deteri-
orating pandernic with the potential for more mutations
of th Ticien mmpell

reason for these companies to be magnanimous and be a
more responsible global corporate citizen,

Any short-term lass is an investment in the future busi
ness for all these companies when they make the tough
but correct decision to grant a temporary waiver of patent
rights for Covid-19 vaccines.

value. The other reality is that exery couniryis Iunkmg out
for themselves at this stage. T aking

care of their voters and the
Despite the gaps that we have seen in Singapore over
the last year, nobody can deny the fact that Singapore has

izenship, reslden:y and place for business has no doubl
increased exponentially since the start of the pandemic.

Vadim Berman

The last thing we need is more political buzz phrases re-
lated to Covid-19. The WHO clearly mishandled the crisis,
arguably caused more harm than good, and is not exactly
helping here.

That said, there is clearly a divide in the vaccination

Henry Tan
Group CEO
Nexia TS Group
Given that vaccination is the osly viable effective long-
Covid- d be tempor-
E(nnomy is top pnomy. arily lifted as saving lives is ma,.

ceutical companies’ bottomline or return on investment.
“The world will not bea safe place f there are unvaccinated
pockets of the world. So, put another way, making vac-
cines available to poorer countries will ultimately, in re-
turn, help the economy of the richer countries. That
would be a bigger return than the returns on making.
money from the vaccines.

David Leong

Managing Director

PeopleWorldwide Consulting Pte Ltd

The social and class divide cannot be clearer than what the
statistics show. Unequal access to the vaccines is a matter
of fact.
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Yeoh Oon Jin

Executive Chairman

PwC Singapore

As a business leader, Iam not in favour of a global min-
imum corporate tax rate. [ believe that focusing on find-
ing an economically sound and principled framework
that offers a holistic and robust solution in the longer
term should be the basis of any reform, rather than be-
ing overly fxated on a minimum rate. A tax system that

light of technological advancements and changes in
buisiness models. Such a system will minimise distor

resaurces, and will go further in helping to achieve the
objectives of curbing base erosion while promoting fair-
ness in cross-border digital taxation,

sandra Lee
Chief Executive Officer
BMS Group Asia
A global minimum corporate tax rate is a logical next
step in the battle against base erosion and profit
shifting. If it were to be implemented, its success would
lepend on whether participating jurisdictions are
aligned on matters such as definitions, thresholds and
avoidance of double taxation, among other things.
Achieving such an alignment could be difficult due to
the sheer number of jurisdictions involved and their re
spective interests. Further, many multinationals are
alady desing with an exisemely cemplicatd mterma.
svstamand the ha

THIS WEEK'S TOPIC
As a business leader, do you support the idea of a global minimum corporate tax rate?

One size may not fit all

GLOBAL

minimum tax rate everywhere, or pay the full corporate
tax rate in the countries where they derive income.

‘Max Loh

‘Managing Partner, Singapore and Brunei

[Emnst & Young LLP

Corporate tax s a significant cog in everall fiscal policy
u

neverb

balam:e pevenue and spend o, inter

o crsure tata d o
ity and uncertainty.

Google Singapore
International tax reform is notan easy task, but remains
a eritical one. As the warld cconomy seeks to recover
from the pandemic and countries face new fiscal chal-
lenges, an agreed solution is needed more than ever to
ensure a better distribution of tax income that in turn
e and investment. If
governments work together, more Laxes can be paid
where products and services are consus acoordin-
ated and mutually acceptable way fnrporate income

d devel-
opmem and price sw'bllh " While there are concems
over leakage with unduly low corporate tax rates,
healthy competition can encourage better outcomes
such as spurring innovation and economic growth, The
key s finding the right balance. Many developing and
small countries necessarily use tax Incentives to attract
foreign direct investments, given their lack of resources
and tal -
ing a global minimum corporate tax rate thwarts thase
ambitions somewhat. Accordingly., certain carve-outs
and excepiions 10 the global minimum tax rate may be

MINIMUM

CORPORATE'TAX

BT ILLUSTRATION: SIMON ANG

Istance from tax havens and corporate behemoths and,
in particular, how best to keepa check on exploitation of
new loopholes that will certainly emerge.
Achieving the objective will require global coopera
I t.beab I
tilateralism on a challenge that has elucled a solution for
decades.

veronica shim
Founder & CEO

Envysion Wealth Management

‘The idea of a global minimum corporate tax is more of a
political issue, and begs the question of whether the
countries supparting it have gotten their fiscal policies
right. There are many wrinkles that need to be ad-
dressed—and there is alsono such thing as a truly global
policy. Fer ane, developing countries will not support
the idea, which reate incentives for companies to
setup base in these countries such that the overall tax
burden will be offset by the benefits and market poten-

relation
are gmnled on a targeted basis. Ultimately, it is not as
simpe s wining 2 oce 0 the botony n erms of ax
rats but just one of many factors that

tax is an important way companies i

strongly support the development of a comhreh:nswe
ta fram

taxed that people find reasonable and appropriate.

Alain Esseiva

Chief Executive Officer

Alpadis Group

U bllve that axratesare bes ft 0 individualratons

themsel

countries comes in many forms — mr\umng through tax
rates - and so the ability to create a competitive advant-
age through taxation should be allowed. | do under-
stand why some countries would push for a global min
imum corporate fax rate, Espz:iillv in the glnbahsed

nvestors confider In capital allocation declsion-mak-
ing

David Kuo
Co-founder
‘The Smart Investor

attracting
by creating tax-havens. It s hoped that it

30 year race to the botiom on corporate tax rates, The
Organisation for Economic Co-operation and Develop-
ment (OECD) suggests a rate of 12.5 per cent; the US
prefers 21 per cent. But who's to say that either 1s right?
Why should any jurisdiction, particularly those that use
t@xdollars prudently bemade o pay theprcefor huse

i hill

ial, and ill not be easy
and will merely serve to drive up costs, not only for the
companies but the governments as well. A better way
Forward would be 1o relook at the overall schemes and
current fiscal policies, and to determine the environ.

ent that willincentivise companies to operate and pay
their fair share of tax.

Frankie Chia
Managing Partner

There s still a long way to go for the G-20 and OECD
countries, let alone all the world's economies, to agree
onaworkable global minimum tax rate, With increasing
digital itis critical for the glabal

to implement sustainable tax systems where multi
nationale pay theis mr share of ax in he respective

tem must evolve and stay meum with economic
d

world that we live in. How here are
many ways to create a :ompenme adhantage, such a3
i

think you can make & man richer by pumng onataxis

establishinga n likeaman inabucket and |
vestment into education and infrastructure, among  himself up by the handle.

other things. Low taxes are just one of many reasens

companies choose to make # coumry their home, and ~ Shahzad Nasim

there rate will

benefit those that are uushmu han‘.lesl For i Meinhardt Group

‘Ong Pang Thye
Managing Partner
xrms in smmn
global minimum tax rate
Juslahnullhehmmmllm The amount of additional tax
revene that cotld come n s estrmled 3t USS100 bil
lmn, nefi espe-
ially anomie:
Channel taward upl i indoiduals facing social and
income inequalities as well as to bulld infrastructure to
strengthen economies and save jobs. However, there
igh

cconomies, especially if the proposed global minimum
rate is set a1 @ high level. This could lead to fiscal policy
challenges for developing nations looking to offer in-
centives that can attract foreign investments to stimu-
late economies and generate new employment oppor-
tunities. One possibilty is to peg the agreed minimum
taxat around 125 per cent - this should allow some flex.
ility for developing economies to use fiscal palicy as
an economic lever.

Lawrence Loh
Director, Centre for

It is paradoxical that countries that othenwise profess

markets doctrine” are pushing to impose a global
minimum corporate tax. This is clearly designed (o level
the playing field for themselves,

There is no such thing as ‘one size fits all”, Such im-
positians will certainly not help the corporate sector to
recover from the deleterious aftermath of Cavid-19 that
is lasting longer than anyone thought it would.

There s little logic in trying to impose a global min-
imum corporate tax on countries that have developed
successful business models that are nimble. efficient
and wark for them, only to serve the interests of those
that, instead of trying to be more competitive them-
selves, are forcing others to become less comperitive.
What is the future for free markets then?

Chia Tek v

Vice-Chairman of Singapore

Qliver Wyman

A global minimum corporate tax rate will not be the sil-

ver bullet to prevent a race to the bottom or relacation
i le, cor-

P
porates ook at the effective tax rates in play - this could
be the corporate tax adjusted for tax reliefs, research

NUS Business School
Imposing a minimum corporate tax rate may actually
backfire. [ makes counties levying such s even less

and {R&D) grants, and other gavernment
incentives to attract foreign investments. Hawever, it i
also clear that corporates are attracted by non-tax
factors such as political stability, clarity of long term

o, For Intance. family ofces Ave hosen o iate

their bases in Singapore for its stable financial and polit

ical enviranment as well as competitive tax regime. Re

gardless of changes 1o the tax regime, Singapore should
its

its non-ta factors to remain competitive and atiractive
to multinationals.

Mark Billington
Managing Director Intemational

ICAEW
‘The rise of globalisation and intangible capital in recent
times has made taxing multinational corporations
IMNCs) Increasingly difficult and complex. While a cor
porate plobal minimum tax rate would not be a panacea
harmful tax practices including corporate tax
is critical in helping econom:
ch are lost to tax havens.

puts a strap on under-the table tax-minimising

ernments, as they recover from the adverse cffects of
the pandemic. Amid an accelerated digital future, the
OECD needs to work closely with its members 1o agree
on an approach for taxing cross-border digital services
while also looking inta potential alternatives o reforms
that balance companies” incentives for growth. It will
not only make It easier for businesses to comply with
these rules, but also accountable to a set of
holistic profit i

Dileep Nal
Independent Director

Thakral Corporation Limited

Taxes are normally anathema to business. Perspicacity,
though, shows that taxes are an essential part of the eco-
nommy with corporle taxes forming a major porion of

increase,
“These costs may be passzd 10 the final consumers who
will make fewer purchases. Corporate revenues will be
hit. Collectively, the economy can weaken and this may
Tesultineven esstaxes ollecte from corporatons anl

labour laws, wailabil-

ic to fund social programmes and

ity of funding, human capital and talent, and so on, It is

and maintained our competitiveness in both tax and
im-

even individuals. In the lang term, if
not aptimise their taxes glabally. they may well move
their entire operations totally away from the countries

‘origin. The minimum corporate tax rate wil be “lose-
Iose" for all. Instead of increasing taxes, how alsout try-
ing tax incentives?

Executive
singapore ||||amamm\ chamber of commerce

death and taves - hxi\wulvg bollow when it comes to
corporateaes necentcecades partculaly i you are

S50 of tnx atbirage 1o vold pAyIng higher rres of tak i
countries where they derive income. This unfettered
capitalism is unjust, unequal and does not make for

Con-
panies should be given the choice: either pay a global

posed global minimum corporate tax rate would, I be-
lieve, be manageable.

‘Group General Counsel

Chief sustalnabiiity Officer

Jardine Cycle & Carriage

Aglobal minimum tax rate is key to level]mgthz cunent
differing tax playing field across jurisdictios

15 to have a fir sharing of the burden of fnancing gov-
ernment - essentially giving all governments a fair
shake at corporate tax revenues in an internationalised
economy. To achieve this desired outcome, interna-
tional eonperation and transparency in reporting and
monitoring corporate incomes will be essential

It
15 a highly technical and complex area that requires sev-
eral key res-

o long as they are kept at a reason
able level, taxes can actually encourage the develop
‘ment of the private sector an tion, as well as
functioning of businesses. However, to lure MNCs that

ource of foreign direct investment (FDI), nations
embark on a "beggar-thy-neighbour” tax competition,
“This hurts developing countries in particular. Having a
global minimum rate as recommended by the United Na
tions {UN) panel of experts is therefore sensible. The
cnux.of course, Hopefully, with leader

alism. Members of a trade deal beneflt from growing
numbers of jolning countries as the accessible market
size Increases. However, with a global minimum tax, the
economic benefit o any one country staying out grows
as more countries join, Non-members could potentially
outcompete via lower taxes
Secondly. many member states of the OECD have fed-
d m-

pose taxes on corporations to no small extent. This
fiscal federalism typically reflects political federalism
and one country's foundational political compromises.
A uniform global tax at whatever level would query
long-seitled constitutional questions about the balance
of power between central and sub-national govern
ments

‘vadim Berman
Chief Executive Officer
Tisane Labs
As a chief executive officer (CED), 1 believe that profi
able businesses must give their fair share. The trouble
.2 slobal minimal s likely a ipe dream. Who s go-
TheOECD anly i

ber of countries. There is certainly an advantage to be
ing a part of it, but f it comes with sirings attached like
this, nobody will want to join. And there is no guarsntee
even existing members will comply. What happens if
they do not? Are they are going to be kicked out, or rep
rimanded?

In the l.mJlksz ‘case that the OECD decides to define

i, it will be dsend f

tractive in terms of doing business.

Jessica Cutrera

Managing Partner

Capital Company

Tam in favour of a global standard for corparations, The
‘eavily on

how those tax dollars are utilised by governments,
which is Impossible to monitor and control. Clear and
measurable standards for listed companes across mul-
tiple markets is a more effective method of improving
govemnance, social responsibility and ethical behaviour.
Globally there are many characteristics which can be al-
most universally agreed upon as best practices for com-
panies. Issues such as child labour, dangerous working
conditions and certain types of environmental impact
of

ards,

Mario Singh
chief Executive Officer
Fullerton Markets
“Three reasons why | think such an idea will fai
Firsly, countries are not al cut rom the same cloth
natural
oukd have 2 ekent viewe and policies
compared ta countries with scarcely any natural re.
sources like Singapore. The problem deepens for devel
oping countries, where a global minimum lax rate
would hinder their ability to woo foreign investments.
Secondly. the proposed idea is to discourage MNC
from shifting profits to lower-Lax countries. In reality,
do not foresee that creative accounting practices from
companies would stop because of a global tax rate. In
fact, such a move might even exacerbate the situation,
Finally, a desirable outcome from a global minimum
tast must be the network effect, where things get easier
as more countries joi clice, countries outside

cause of lower tax rates, thereby weakening the network
effect.

Hence, | think that countries should have the flexibil-
ity of pursuing tax policies that best suit their needs asa
nation, especially post pandemic.

Lim Soon Hock

Managing Director

PLAN-8 ICAG

A global minimum corparate tax rate makes sense from
o Com-

panies may in fact be better off when their home coun-
tries have a higher corporate tax rate than the global min-
imum. The issue is what the right levels and complexity
of implementation are. Until these are resolved, a global
minimum corporate tax rate remains ideal, and under-
tapped by governments to fund the new challenges of
andr rom the Covid panden

while being outstripped by increasing cross-barder
gital services and e-commerce.

The launch of Central Barw Dmml Currencies by
more countr
o the global minimm corporate ax when OFCT and
G-20 countries can reach a consensus on the rate.

David Leong.
Managing Director
Peopleworldwide Consulting Pte Ld
The complexity of the varied tax structures and frame-
works in many countries, particularly the US, have
provided leeways for tax avoidance and exposure. Ow-
Ing to lower tax receipts, these countries suffer national
budget deficits in unsustainable ways. Hence it is under-
standable that the OECD is acting out of thelr ow
terests in wmdumw\g P e
narrow and hopefull

Lo

T
ating from Us or the OFED counires would ct

ship from the major economies and an enlightened
‘mood of cooperation, some agreement can be reached,

Schweizer World Group
Itis an idea whose time has not come. In economic the-
ary, it might work; in the real world, it might not, A
‘global minimum taxrate could empower countries seek-
ing to undermine the liberal international order. Certain
countries will likely fight tooth and nail to stay out of
any global minimum tax regime.
Fir in mululater

ly. It may in fd;. inc
to shift their tax residency o Singap
S e

s if
usinesses operate in various tax jurisdictions.

A global minimunn tax rate will impact, to a smaller
degree, those whose Lax residencies are in lower-1ax re-
gimes such as Singapore than businesses
or OECD countries. What finally

itectiveness and simpllciy of ta revenue collection
built on a transparent framework. An imposed add
tional lay dup

of minimum global tax rate may not e
better if countries have not improved on the tax recelpt
and collection pr
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NWC urges
employers
to reassess
business
situation

Itsays those recovering from Covid-19impact
should take steps to restore workers’ wages

Calvin Yang
Manpower Correspondent

All employers should re-evaluate
their current business situation,
with the National Wages Council
(NWC) urging those that are grow

ing, of recovering from the .mpm
of Covid-19, to take steps to restore
their workers’ wages, reward them

NWC member, said the current
guidelines have the fexibility to
dealwith.

re-evaluate their situation, NWC
chairman Peter Seah said their cir-
would have changed

The focus

rom last year. “Recov-

The council also called on em-
players to give special considera-
tiontolow-wage workers.

For instance, mmpam resort-
ing to wage cuts can implement a
wage freeze fotlow- wage staffn-

National Trades Union
Enng;rtsspftsujtn( Liew.
The council meets every year to

ameeting la included (from left) then NTUC dey
Poh Koon, rrmc resicent Mary Liew, NNC chairman Peter Seah and Singapore National Employers Federation president Robert Yap. T PHOTO. NG SOR LUAN

‘secretary-general Koh

tions focused on reducing non-
wage costs and tapping govern-
‘ment support first.
Supplementary guidelines appli-
cable from Nov 1 last year to June
30 were issued last Octobe:
the NWC said tha

W
it employers may
implement temporary wage cuts if
itmeanssaving jobs.

BEYONDSURVIVAL fairly through variable payments  businesses, saving jobs and press.  eryis patchy, and different compa-
L andbringforwardhiring plans. ing on with business and work-  nies are facing diffrent circun-
Itistimely for However, employers that face  force i i -
gaifcans sostiremmuressndlave.  Givem the vaiing pondsimic, ' Amang other things, e guide-
employers '." look hsasted varicus non-wage cost-  the NWC, which mgn‘?:m-d Jast  Nes - which have bovn acg:pwd
y tem- delines,will by the -
survivaland porary wage cuts ifit means saving  meet again later this yeartoupdate  that employers affected by the
= . Jobs.thetwiparite body said yuster - them for Dec o Nov 30neatyear. - downuum should prompdy imple-
iss| e 2 is- ible

sustainability as well.

b2

its current guidelines.

The guidelines - updated last
October to advise employers how
10 sustain their businesses and
zave jobs - will be extended for

ing representatives from the Gov-
ernment, employers and unions
noted that some sectors will re-
cover faster than others.

Sectors such as

Thi

Last year, in a rare move, it re-
viewed its guidelines for a second
time as the coronavirus nnlhleak

gapo
uct this year is likely to exceed 6
per cent, barring a setback to the
global cconomy or domestic

y
monthly variable component on
top of an annual variable compo-
nent for more mely wage adjust-

and

they re- . financeand insur-  nessconditions.
SINGAPORE NATIONALEMPLOYERS | main relevant amid “he uncven  ance. To minimise
ROBERT and ¢ recovery, t D . but
. y for th andavia-  tap
“cautiously optimistic” about this Permanent Secretary for Man-  tionsectors could be protracted.

year's economic prospects.

Call to freeze rather than cut pay of low-wage workers

Employers resorting to wage cuts
due to the downturn caused by the
Covid-19 pandemic should imple-
ment a pay freeze for their low
wage workers instead.

Special consideration should be
giventosuch workers during these
challenging times, stressedthe Na
tional Wages Council (NWC), in

recovering from the pan
emic can consider built-in wage
increments to boost the wages of
theseworkers, it added.

NWC intends to ineorporate the
recommendations of the Tripartite
Workgroup on Lower-W.
ers, which will be rele
thisyear, into its own guide

The work group, farmed last Oc-
tober, is studying how to increase
the wages of more low-income
workers and improve their well-

ing, beyond existing measures.

The Singapore National Employ
ers Federation said in a statement
that the recommendation to give
special consideration to low-wage
workers ensures that they are able
to “benefit from economic recov-
eryand growth”.

“In the event that their employ-
ers are still not doing well, the rec
ommendation would then miti
gate the economic impact on
them,” noted the federati

It added that the ongoing pan.
demic has highlighted how some

power Aubeck Kam, who is an

front-line low-wage workers, par
ticularly those in seetors such as
eleaning and security, have been
working longer and harder to keep

avoid wage cuts, they should first

On the need for employers to

LR

president Mary Liew also urged em

support, exhaust
non-wage cost-saving measures,
andretrainandredeploy staff.

il aso help our workers during

an aluma]

iod with their

as this would
Iowuds retaining talent and ber

National Trades Union Congress

The annusl wage supplement

 thi

cially helptul for our low wage
orkers”, she adde

CalvinYang

tooka

It was u.uy-m-rmmnm e
it was set up in 1972 that the NWC
was convened twice in the same
year. The previous times came
amid major economic crises as
well, in 2009, 2001 and 1998.

The council convened in March
lastyearto d employers

Singapare National Employers
Federation pr Robert Yap
the federation is “cautiously
optimistic™ about this year's eco.
nomic prospects. “It is timely for
employers to look beyond business
survival and focus on business sus-

could sustain their businesses and
save jobs. It initial recommenda-

Y

calyang@sphcomsg

Guidelines for employers
Ewmhmm-mpm
amid the pandemic:

‘The pandemic + Rewardworkers fairly through variable
has nts
highlighted + Bring forward hiring plans
how same « Grant built-inbasic wage increases
front-ling

Emﬂwtrsnmwnng
workers, the pandemic:

ticularly i
thosa in R T T e B aaras s
sectors such reduction in allowances and commissions
as cleaning + Firms that have reduced basic wages as an
and security, exceptional measure should restore these first,
have been i
‘working the annual variable component
longer and + When determiningthe annualvariable
harder to component payment, consider the firm's and
keep the individual's performance
country safe
and healthy, swmavemwmmny
said the
Singapore. . Tapgmmmmmpponmmrsm
National accelerate business and workforce
Employers transformation
Federation. * Retain employees throughappropriate
ST PHOTG: cost-saving measures
LIM YACHUI * Retrainand redeploy workers within the
company
e

pressures and poor business prospects:

. Suktmplnytes ST
temporary wage cuts
+ Promptly mplement lexible wage system

" matters suchas wage adstments
CalvinYang

Guidelines a pragmatic response amid Covid-19 situation: Analysts

Grace Ho
Senior P

ical Correspondent

The National Wages Council's
(NWC) recommendations strike a
pragmatic balance between en-
couraging companies that are do-
ing well to boost wages and p

serving flexibility for those hard

ward them fairly through variable
payments and bring forward bir
ing

plans.
But employers facing significant

ment support given in view of the
latest safe management measures.

“(The measures) are necessary
and the increased Jobs Support

chief executive Lam Yi Young said
cconomic and business recovery
remains nm'\'ln across  sectors
andcompanie:

hit by fresh Covid-19
mdmdusm ‘watcher:

respons
ot gun‘khnes issued by the high
level eouncil yesterday.

The NWC urged employers that

sense, and it ud.l.l'ﬁlullmn-tulul
else it could or should have said”,

Areview will be dmm lwa weeks
after the ey have been im-

ndemic’s impact to take steps to
restore their workers' wages, re

He said it also has to be seen in
tandem with additional govern

¢ if there isaneed
toadjust

tor of recruiter PeopleWa:
Consulting

and benefi

at two people and working from
home as the default
M Kurt Wee, president o the As

“Given the current wave of im
pact from the new restrictions,
coupled with expectations of an
uncertain second half of the year,
this will provide employers with
better flexibility.”

Last year, the NWC, in a rare
wage guide-
s for asecondtime as e coron
avirus outbreak took its toll on the
labour market. It will convene
again later in the year to develop

cost pressures and poor business  Scheme (JSS) and_one-month ‘adays anmouncement on the
rental wa help the F&Bin-  tightening of safe management
palaly  wage cuts, if this means  dustry.”he said measures s a stark reminder that
the p: is far from over and
in issuing an addendum to its cur-  support for
rent guidelines. Besses to 50 per cent, after the an.  ments,” he said.
Speaking to The Straits Times  nouncement that dining in He added that businesses experi-
yesterday, Hawker  encing recovery should look at
Chamber of C tall restoring wage cut i
ding tothe at-  weive Victor Mill sald NWC's an- - ernment agencies will aso receive  other cost-cutting measurcs when
nounce akes perfeet  onemonthofrentalw: the situation allows. “Businesses

that continue to be adversely im-
pacted by Covid-19 should actively
tap government SUPpOM measures

Singapore Business Federation

Dr David Leong ging d

terprises (Asme). said preserving
flexibility is key
“Asme supports a flexible wage
system that will allow employers
to continue to keep their workers
employed, instead of taking re
"hesaid.

the period from Dec
]lanwmxn\n

welcomed this,
wm ensure that the guidel
main relevant in the evolving
Covid-19 landscape.

ying it
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Maxi-Cash aims Should singapore enact a law against PLAYBOOK o uo“:;: ::;:
for customer retention, 3 A agelam? VIEWS FROM THE TOP / 16-17 Inflation tantrum m
sustained growth /d no easy win L b L W
amid pandemic MARK TO MARKET for consumer
COMPANIES & Is ESR-Reit on a road to redemption? stocks.
MARKETS / 8 * TOP STORIES / 2 TOP STORIES / 6
m DAILY . .
DlEST obal minimum
. Total revenues bt
meeee| corporate tax unlikely - -
to b shing to develoy 1200 -
mremetee | COUP N .

Investors should beware of
risks such as reguiatory and
financial uncenamty the
Institute for

Economics and financil

to cause US capital

2= flight from Asia

By Angela T
angelat@sph.com sg
singapore

CALLS for a glabal minimuth corpor
tion tax rate, If implemented, may see
some American compaies restructur-
Ing 10 shift certain functions back
home or elsewhere, but an exodus of
US capital from high-growth Asia is
unlikely, tax experts say.

move, however, means

Sustainability Is a cost that
needs to be incurred sooner
or later, which is what makes
sustainability a zero-sum
2ame, says Surbana rang's
roup chief executive,

TOP STORIES / 6 low-tax jurisdictions in Asfa such as
Hong Kong, Thailand, Vietnam and
Restrictions on gatherings Singapore can no longer rely on tax

are being extended for
another week in Sydney and
surounding areas after health
officials say they were unable
10 identify how & man in the
‘community caught Covid-19.
'GOVERNMENT & ECONOMY / 19

policies to attract foreign direct in-
vestments (FDIs} in the future. In
stead, they must facus on nan-tax
centves.

The biden adminstration i look-
Ingto an international coope:
corporate taxes to prevent i
tional corporations MMNCS) from relo-
cating in search of lower tax rates. US
Treasury Secretary Janet Yellen has
suggested a global minimum corpor.
ate tax rate of 21 per cent.

The Biden administration is
examining ways o ensure
that a waiver of Covid-19
waccine patents to aid poor
countries will not hand
sensitive US
biopharmaceutical technology
10 China and Russia, US and

Faris based Organisation for Eco-
nomic Co-operation and Develop-
ment {OECD) has been building a con-
sensus around a 125 per cent rate in
its talks with about 140 countries -
move which could boost the global
tax take by USS100 billion at a time
when government coffers have been
drained by the Covid-19 pandemic
OECD 15 expecting a deal 10 be fina
ised as early as October, but tax ex-
perts say it may take at least two
years 1o implement any agreement
consistently global

pare, tells The Business Times that the
US propasals could prompt American
MNCs to re-evaluate their global oper-
ations.

“While this may resultin some cor-
purations restructuring (o move cer-
tain functions back to the US o else-
where, the regior's value proposition
Is such that a mass exodus of US In-

Banks, tech firms hit by

indlustry officials say.
'GOVERNMENT & ECONOMY / 19

Blipis unlikely to dent
The hackers who caused
Colonial Pipeline to shut down olivia poh
ihe biggest US petol pipeiine | viapohsph comsg

via

last Friday had, a day earlier, SOl

stolen a large amount of data
before locking computers
with ransomware and
demanding payment.
according to sources.
INDUSTRY / 20

shian@sph.com s
@vivienshiaosT

singapore
SINGAPORE'S new restrictions on
work pass helders from higher risk re
lons could cause temporary uncer-
tainty for companies in the techno-

plans

logy and financial sectors, but this
blip s unlikely to significantly dent
expansion plans, observers told The

Industry watchers believe that

and tech companics alike have

the bandwidih to adapt and pvet s
cordingly to meet their needs.

comes as the tech and financial sec-

rs have adapted well to remote

work during the pandemic, and are

Countries with low tax rates need to rely on non-tax policies to attract FDIs in future

vestment is probably unlikely,” Mr
Woa says,

Eugene Lim, head of tax, private
equity and mergers and acquisitions
(MEA) services at Marsh Asia, says
that tax liability will be a major cost
for businesses that has to be clasely
monitored.

“This, together with the increasing
ambiguity in tax legislation and tax
goicy deg, il I
den on how businesses assess tax
e maung to crass-border MEA

transactions going forward.

“To enhance their level of tax cer-
tainty, businesses maylook for innov-
ative solutians, such as ax liabili
surance, to manage thelr taxrisks
Lim su

Key territories in Asia that have
standard corporate Income tax rates
below 21 per cent Include Vanuatu {0
per cent), Macau (12 per cent), Mal-
dives (15 per cent), Hong Kong (16.5
per cent). Singapore (17 per cent),

bur-

weland
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tions may see companies involved in

cent),
:cmlﬂmg o Fitch Solutians Country
Risk & Inclustry Research.

Cit Research beloves that Singa-
pore will be more affected by US tax
proposals than Hang Kong given the
city-state's much larger presence of
1S MNCs and lower effective tax rates
(ETR).

“Despite the statutory/headline
corparate income ax rates of 165 per
cent and 17 per cent in Hong Kong
and Singapore, respectively, tax
breaks and exemptions yield a much
lower ETR. We estimate the gap is
‘much wider in Singapore (4 per cent
versus 17 per centh than in Hong Kong
{11 per cent versus 16.5 per cent) for
US MNCs,” Cii says.

If a global minimum carporate tax
rate is agreed on, low-tax jurisdic-

mid-level and busi
ness process oulsourcing (BP0} ser

vices relocate some of their opera:
tions to places that offer more com
petitive advantages like skilled labour
and better infrastructure, Fitch says.

Firms in higher value-add sectors
that rely on strong logistics and
highly-skilled labour in these markets
will be confranted with fewer options
for relocation.

“Countries with aperating environ-
ments that support highly-special-
ised sectors such as biotech, ad
vanced Information and communica-
tions technalogy (ICT) services and
smart manufacturing, will likely be
better shielded from the risk of cap
nal flight on the basis of these tax
changes,” Fitch says

1 Continued on Page 2

new work pass restrictions

mll ramdlv hiring for their growth

i Friday, the Ministry of Man-
power (MOM) announced that Singa-
pore has stopped accepting new
entryapplications for work pass hold-
ers from countries or reglons with a
higher risk of Covid-19, Work passes
include work permits, 5-Passes, and
Employment Passes.

The ministey said that it will res-
chedule entry for those who had
earlier abtained approval. with the ex-
ception of those from the constru-

tion, matine shipyard and process
sectars, and migrant dommestic wark

Relocating peopt trum other ocz
tions to Singapore in the midst of a
pandemic is not something b
nesses are likely going to rush into;
rather, it 1s an exception, said Amit
Gupta, president of The Indus Entre-
preneurs Singapure (TiE), a global en-
treprencur and investor foundation.

Instead, companies are more
likely to simply manage their global
workfarce remotely and conduct hir-

Ing processes online as a stopgap

man,
Peopl

©
face," he pointed o
ks st al
be base

ho
citand h,\umm\lx fents,

1 Continued on Page 2
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Chia Tek Yew
Vice-Chairman of Singapore
Oliver Wyrman
It would be easy and CONVENient 1o enact a law against
ageism but | believe we, as a society, need to take a step
back and understand what has changed over time such
that even.a filial society like ours have to battle ageism.
sentially, ageism is more pronounced at the lower
echelons of society which include even mid-level PMETs
and less educated blue-collar workers
Perhaps the solution could be multi-pranged: For
those who can and want L <ontinue working beyond
their 55, create a conducive environment including
Iower persanal taxes (o offset lower salaries), part-time
ork opportunities or even prioritised recrultment
flocal retirees before foreign work pass ho!

Andrew chan
Founder & CEQ
ACIHR Solutions
i executive search firm, we often come across hir
ing discrimination during the recrultment process, and
most
frequently, With an ageing workforce, and SIngapore ex
periencing a contraction of the working age population.
elhe

ical but alsn makes good business sense.

ver, | would recommend that education on the
topic be increased in unison with any new legal require-
ments 1o not anly ensure buy-in but true compliance
from organisations

PERSOLKELLY Singapare
According ta our APAC Workforce Insights, 95 per cent
o employers ecognise st onebeneft of oy
ingo
\enstve expertence allowa thim o being deep know
ledge about their respective industries and jobs, which
also makes them good mentors for younger colleagues.
webelieve In equal employment op
portrites to support ndividuals s well a help orgon-
Isations navigate and grow n the face of a changing
Kf rogressive suciety, we
to promete the positive impact of lder workers, and
welcome systemic changes that will accelerate integra
tion in the workforce and normalise age friendly wark
ing envitonments

Russell Higginbotham
chief Executive Officer
Siwiss Re Asia
Falling birth rates and rising life expectancy are leading
ta langer, healthier lives, but create an issue of how to
sustainably fund an adequate quality of ife over longer
rements. In a tme of “lower for-longer” interest
rates, this situation presents challenges to government,
nmpmvrrs and hvdLvl(InaI
Higher retirem

of the solution, ut ultimately the 1 m,womy or b arid
will have to extend their working lives and in a fast-
paced modern world, this part of the solution is not
simply an inerease in retirement age.

Instead, all parties need to work twgether to find new
ways
this to be seen s  valued, integral and well-accepred
part of the society we livein.

Seamus Phan
Chief Content and Technology Officer

McGallen & Bolden and Flightleaders

Inmy opinien, enacting more laws would not help. Laws.
are basic skeletal frameworks of society, not the defin-
ing backbone. Imagine somecne who has simply been i
ing paper documents for 30 y ithout building up
knowledge or skills, This dous nuﬂranslau.- 10 30 years

Joanne wWong
VP, International Markets
LogRhythm

It seems counterintuitive that in the
face of a growing silver population,
we continue to hold ageist attitudes
and discount both their past efforts
and porential conaributions.

“That said, enacting new manpow
laws can only go so far to change
mindscts around elderly workers.
Organisations themselves must put
place structures and processes that
empower experienced workers to
perform and add value, as opposed to
relegating them to mundane tasks

There are also opportunities to foster greater knowledge-sharing and

collabor

tion between the older and vounger generations of workers,

where they can learn from each other’s expertise and truly work together

as a team. Only when we focus

s on people’s individual an‘mgﬂh and shed
our preconceived notions, can we cultivate a more di

erse and inclusive

workforce that is future-proof for tomorrow.

David chan
Managing Director

AdNowm Singapore

More than ever, comj in Singapore are seen adopt
ing an agile work culture, providing employees with
mare autonomy and even four-day weeks. tis not essen-
tal for Singapore to enact a law against agelsm as glven
the ManpoWer crunch In various sectors, businesses
can anly be results-oriented and desirous of fapping a
wider talent pool. There would be cqual opportunities
or everyone, including working mums and older wor

™~
‘AdNavum hires candidates based on merit, capabilit-

ing process to ensure that it is fair. Our employees’ me-
dian age s 38, and we promote a diversified and inclus.-
ive workplace to facilitate innovation.

vim
Chief Executive Officer
Achieve Group

of a growi intheirlate
40 s 05, vt seen iy pekdes in hiring older
workers. For one thing, they h: da wealth

The wotkplace thrives on efficiency and productiv-
ity. We need ta challenge stereatypical assumptians
older people are less skilful or les:
as older workers stay relew:
and if the role can be performed on equal footing
between two colleagues regardless of age, a law against
agelsm s not nesessary.

Chan Chong Yang

Managing Director, ASEAN

Qlik

Singapore has a lot to benefit from embracing dive:

atthe workplace. Diversity has been linked to not justin

creased productivity and creativity but also reduced

turnover and improved employes engagement,
AtQlik, we consistently evaluate our

reprsssnid &, comparion (o helr sy n he
pool of qualified candidates. It is important to value all
WOTKES. Fegarss of hef Rge, gEAGer of race, At Gk
globally, 40 per cent of senior staff (directors and above)
are over 50 years ol

Lifn S00n Hock
Managing Director
PLAN-8 ICAG

As more of the world's population is ageing, labour laws
should be amended Lo discourage ageism. That said,
with declining fertility - even in Singapore - the labour
force will inevitably shrink.

In this scenario, what the seniors lack in terms of en-
ergy will be more than compensated by years of expert
ence and expertise that will emplace them Increasingly
in demand. The market forces of demand and supply
will take precedence over the law in the employment of
seniors, provided they are healthy and stay relevant 1o
be employable.

While a law against ageism will ensure fairer play,
senlors must be prepared 10 keep up with the competi-
tion not just from yaunger human capital, but alsa from
technology as well

David Leong
Managing Director
opleWorldwide Consulting Pte Ltd

tirement age Is set o
year, and re-employment to 68

This stan
e itk i e e
atically calibra

ricplace
ety and prodoctivityis B thrusing ood's head it

not abou
The bigger
fied way, in a higl
blem,

2aheer Merchant

Regional inga
Q1 Groupf companies
[ Singapore enacted legislation against ageism, it would
ot beihe. The e tres b he Age DS
tionin DEAN hfurbid
age discrimination against people aged 40 or oldes
while in Australia the Age Discrimination Act 2004
(ADA) prohibits discrimination in employment on the
Basis of age. Numerous other countrics including civil
Law counries have similarly done 5o, from Casta Rica to
Isracl. The Warld Health Organization report clearly
age

pare & Europe)

diversity and inclusion by tracking meirics such as age
and gendler of employees n varlous positions, We have
an Affirmative Action plan (focused on placement goals)
which inereases the hiring of qualified peogle in jab cat-
egories where they appear to be statistically under-

If education, counselling, greater community and tar-
geted workplace efforts and outreach on the positive be

its of senior employees in the workforce is unable to
address the prevalling (but not new) trend, there seems
little ather aption.

of experience and skills that are highly transferable.
secondly, they possess a high degree of responsibility
and maturity in carrying out their work.

Employers across industries are beginning to see the
pesitives in hiring older workers, as evidenced in the re-
cent hiring figures under the Jobs Growth Incen
With these encouraging signs, instead of enacting legls-
lationto combat ageist attirudes, | believe more could be
done to incentivise employers in recruiting mature
peapl o

of valuable o useful experience in

Comversely, someone who has ke lcammg, in tradi
tional educational institutions as well as sellearniny
and then applying those knowledze to realworld seen-
arios, would be valuable at any age. Businesses appreci-
ate value, and will employ anyone at any age If they
bring value to the organisations.

Maren Schweizer

Director

Schweizer World Pte Ltd

The age-inclusive workforce is an untapped source of
growth. Business and economic suceess 1s increasingly
tled ta older employees. ldsr adults are healthier and
better educated than ever hefors: thelr talent ofte re-
mains underutilised and overlooked. Our experience
has proven that mixed-aged teams generate a producti-
it

ty
erease.

Singapore should implement additional regulations
e contnuing 1o svoid complety and opposteef

and digital media to \.rudzulc discrimination and edu
cate employers on the upsides of hiring older workers.

David Jacob
Regional CEO

Marsh Asia

As Singapore's population continues to age, we need to
think about way to futureproof the workforce. Chal
Tenges such as talent shortage, the loss of instiutional
Knowledge and a growing aging customer base, entailen-
suring the sustainability of a multi-generation work-
force

geism often stems from misconceptions aboul ex
perienced workers' ability tn contribute and precon
ceived notions about their reduced productivity, weak
technological skills, and high retaining costs.
Companies should invest in the health and well-
being of their experienced workers, adopt automation
1o replace physically demanding work, and digital tech
nology 0 enbance producivty s crucal 0 recognise

tection against dismissal of lhoseam\e 55, with s i
tial intention (o safeguard and deliver mare jobs for
older emplovees. | am not concemed, as lessons learnt
have guided Singapore for  long time.

Corporates shall also play a role 1o foster age di-
versity. We stand for age- diversity and inclusion.

Derrick Chang
Chief Executive Officer

PSB Academy

Enacting a law against agelsm is a top-down approach
that can be adopted tn make it illegal o discriminate
against older workers, However, we should also adopt &
bottom-up approach, where we can start by changing
mindsets when it comes to hiring mature workers. For
ane thing, hiring should be based on skills and expert.
ence, as opposed to age. Jub seekers with the relevant
skills and experience should be prioritised.

The Singapore government has put in place various
Inltiatives to encourage workers, regardless of age, (o
continually upskill themselves to renain relevant in
today's economy.

PS8 Academy Is one insckution that offers a wide
Fange of courses that provides mature students with th
opport ipskill and reskill.

The 215t century employee should be one who
tearns, unlearns and relearns. Anyone, regardless of
age. who embraces a mindset of continual upskilling

that 1 is 0t only about shapiing the busi-
ness v-uh new technologies but about Integrating
people, regardless of age, into organisation-specific
strategies to help with embracing the changes.

susan Tan
Founder & Principal Consultant
ECI Consulting Holdings Pte Ltd
o me, there Is more than one dimension to.ageism, The
st
ies to participate on the basis of age. As a society, we
wuld not allow this. Enag against ageism will
certainly help, Yet, there will stll be individuals break-
ing that law, Hence, In addition to legislation, education
10 help individuals understand ageism and their roles in
being more inclusive will be important to combat the
bias.

Also, economic changes will give rise 1o new indus
tries and new jobs while making redundant certain in-
dustries and jobs, Older individuals will need to take a
proactive approach to maintaining their physical healih,
mental health, cognitive health s that they can con-
tinue to learn the new skills and knowledge that are
needed to ensure their employability. Combating
ageism is not an easy task, but with a multi prunged ap
proach, e will get there one day.

Mario singh
Chief Executive Office

il be

‘The fulllist of views from CEOs Is avallable at
hitp/usinesstimes.com.sg

In the European Union discrimination in the workplace
on the basis of disability, sexual orientation, religion or
age Is prohibited. The United States has the 1967 Age

‘ment discrimination against people aged 40 years and
alder. The fact that these laws and frameworks exist
show that age diserimination is apparent in the world.
Singapore is no exception

Asean Lookout: The best way to
stay ahead.in the region.
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hould Tokyo go ahead with the Olympics in July-August 20212

Battlin

ng Covid:

The Tokyo conundrum

Victor Mills

Chief Executive

Singapore Intemational Chamber of Commerce

Ttwould be a wonderful expression both of human resili-
ence and hope If the Olympic Games could be held safely
this year. The risks of super-spreader events are very real

These can be mitigated by rigorously managed venue
“bubbles’, safe distanced seating for local fans, frequent
testing and, of course, compulsory vaccination for every-
une attending the Games. Public health considerations
must be the key deciding factors for whether or not the
Games go ahead: not national pride or the frustrations of
athletes. True resilience is dealing with the situation as it
i, ot as we would like 1110 be.

Dpavid Kuo

Co-founder

The Smart I

The world has hwew things to worry ahuut than staging
Admitte

extensively 1o hostthe Cames, Kmust sml\d evenmore to
ensure that everyone Is safe. It would be preferable If the
International Olympkc Committee (10C) helps poorer coun-
tries vaccinate their cltizens, The Olympics is about fair
play. There is nothing fair about athletes from wealthy
countries competing with participants from poorer na-
tons grappling with he pandeic nstead of cancelling
es, the 2020 Olympics eould be delayed 10 2024,
lhe 3024 Cames could be moved 1o 2028, an the 2028
Olympics held in 2032,

Lawrence Loh

Director, Centre for Governance and Sustainability

NUS Business School

While the pandemic is still ravaging the world, no time is a
good time for a global event as monumental as the
Olympics. With safety measures in place, the coniing
Tokyo Olympics can be reframed as a “cohesion
Olympics”, While it is hard to predict the trajectory of the
pandemic even with the progressive vaccination, the
event can be designed as a timely morale baoster. It
should go beyond the conduct of the sports. There is
really much potential to introduce special proceedings,
beyond the sports, that can be shared worldwide. It is
hoped that sountries and corporations will take on the
‘lobal social responsibility as sponsors.

Seah Kian Peng
Group CEO
FairPrice Group
The Tokyo Olympics will succeed if it remembers the
heart af the Games — the purity of sports, the prowess of
the athletes andl the unyielding human spirit. For me,
there is only one priority — ensuring a safe environment
for athletes and officials. Japan must also keep ts own
people safe from Imported cases

This is a chance for us to remember what the Games
are about - to lower the focus on money, economic gains,
sponsorship and eyeballs — and re-focus on sportsmen
and wornen. All the athletes have been training hard for
the last five years; it would be a pity if all their efforts
come 0 nought

At the same time, we must caution organisers and the
10C not to compromise the safety of athletes for anything
else - broadcast timings, audience/viewers participation,
ratings and VIP v e Games are expensive and
Cavid 19 has made them even more so.

We must have a viable business madel. 1am not so na-
e a0 o evstat money does ot matar: Bt today. in
times, we must

are other things that matter more.

Mario Singh

Chief Executive Officer

Fullerton Markets

No, the Olympics should not go ahead in Tokyo this year.
t boils down o this seemingly difficult conundrum

7

i pitred against the sanctiy of human

Granted, the Tokyo Olympics is set to be the world’s
third most expensive with a price tag exceeding USS15 bi
lion and thoughts are certainly swirling on how this
amount is going to be recovered. But, seen another way,
i's a"mere” 0.3 per cent of Japan's USSS rillion gross do-
mestic product (GDP). We dont need t0 look further than

when the Olympics Games were cancelled on account ul
the threat ta lives, brought about by Werld War IL The o
wmen and host countey wil g0 well to determine what

e key Pnun\m are in the midst of a raging pandemic

QI Group of Companies
Itis ) firm view that the Olympics in Tokyo should nat

es.and testing ¢

In this regard, the Olympic motto pravides valuable
guidance: Citius, Altius, Fortius (Latin for Faster, Higher,
Stronger}. This should apply anly to sporting excellence
and not to the transmission of the Covid virus.

Maren Schweizer

India for a glimpse inta how th

would be wise for the organisers and 10C to ponder
the words of philasopher George Santayana: “Those who
donot leam history are dootne] to repeat .

Chia Ngiang Hong
Prosident

Real Estate Developers® Association of Singapore
(REDAS)
With over 15,00 athletes training hard and looking ex-
pectantly to participate in the Olympics and Japan having
put in enarmous efforts and resources, we can fully em-
pathise with their predicament. This year's Olympics will
probsably have tobe scaled down in terms of grandeur and
spectatorship

Notwithstanding t]\ls :« safe conclusion 01 the event
will re-ignite the values the univer-

Sehweizar World
Certainly not. | am convinced that Japan has state-of the-
art measures in place that limit vulnerability. Neverthe-
Jess, one cannot ensure that there will be no transmission
of the Covid virus. Given the severe cansequences of a su-
per spreader event - for the global communities, econom-
ics, and supply chains - we have to cancel for the greater
0. My thoughts are with the athletes having re-trained
Tor a one-in-alifetime event and with all working hard to
make the postponed Tokyo 2020 Olympics happen. The
Tokyo Games do not deserve t be in the history books as
asuper spreader event elther, 5o | believe we, as a global
community, have to support Japan financially and eme-
tionally.

sality of Olympism as el ettt e e
tion of all countries to come together in unity 10 overcome
the pandemic and the strength of the human spirit over
our fears and challenges. That said. it may be pruclent that
the organisers monitor the situation very closely before
making their final decision.,

Jotfory Tan

proce: the risks
e taccontras o e oeidown imposed in Tokyo pre-
cisely because of the escalating Covid-19 situation, Public
opinion is strongly opposed to the Olympics as a mass in-
M of vislors bings sigificant consequeces sl pee
carious uncertainties. Aggravating factors are whether
Tokyo's hospitals are equipped to deal with the big “what
i question, cross-infection, mass travel and porential
eountry fallout. There is sympathy for advertisers, rev-
enue loss, infrastructure built and such consequential
losses. But the impact of further Covid 19 escalation will
insurmountable hurdle, mo pun intendesi.

Toby Koh
Group MD

Ademco Security Group

If1aim ane of the top athletes in the world, I would be pray
ing that the Olympics will carry on. A lifetime of training,
dedication and sacrifice to reach pinnacle platforms Like
the Olympics cannot be overstated. Time waits for no man
and ageing may not look kindly to Paris 2024, If accept.
able safety can be achieved, then let the Games continue.

Dara Hoan

Chief David Leong
Best World International L\ﬂ Managing Director
Nothing is by life. 1n view of the

ongoing pandemic - es Ily in Japan, the Olympics
host, which is now grappling with a fourth wave of
Covid19 and struggling in  state of emergency, and with
much of the Japanese public unvaceinated - it is neither
feasible nor desirable for the Games 1o g0 ahead.

We believe that the Olympic spirit would be truly and

Counsel and
Jardine Cycle & Carriage

In this time of Covid, when global activities have been
severely impacted by the virus” rapid transmission and
threat to human life, tis no different from 1940 and 1944

v ighting u
protecting lives, The Olympics should ultimately be a cel
ebration of humanity in having overcome the crisis to-
gether, instead of being a potential super-spreader event
exposing human lives to unnecessary dangers.

within U
e hat will last
of the worrisome state.

To stage the event in
against public opinion has politic
ment. In the unfortunate event that the

BT ILLUSTRATION: SWAON ANG

abroad. It cannot &

Lim Soon Hock
Managing Director
PLANB ICAG
Itis a pity that the Tokyo Olympics cannot praceed as ori-
ginally planned due to the pandemic. We can expect the
I0C to always have contingency plans in place, including
cancelling this edition altogether. | would not advocate
that this step be taken, but instead, to delay it o 2 more
congenial time when there are no health safety concerns
and spectators from all over the warld can attend. Apart
from the enormous investments and painstaking efforts
that have been put in by host Japan, it has always been an
excellent platform to promote international understand-
ing and goodwill. This compelling and overarching reason
fior it 10 be held, alheit at a later date, more than justifies
the delay, which is unlikely to be too long, given the global
vaccination drive that s in progress.

“The Olympics would not be the same without spectat
ars, who will add much needed energy and excitement to
the atmosphere.

Henry Tan
Group CEO
Nexia TS Group
Itis my personal opinion that the pandemic will last for a
couple of years. Itis not a question of should an event like
the Olympics proceed, but how should this proceed with
safe management and risk management. The two are
quite different. Safe management is a preventive process,
50 for example: testing; mandatory vaccination of athletes
et cetera, is
is C
the Games - how can the teams be localsed and locked
down 50 a super spreader event will not ensue, In addi-
tion, the Olympics tm![d consider pivoting to allow some
virtual events as well,
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Kent Nash

GM, Asia Pacific & Japan, Middle East

‘solace Corporation

The current semiconductor chip crisis has underscored
the critical need for supply chains to be agile, nimble,
and flexible. Overnight, batch-based processing and

e
ilar crisis in the future, organisations need to invest in
the right o hi i af
supply chain disruptions on their business in real time,
soas to adapt to changes quickly. At the same time, they
should seek to maximise overall equipment effective-
{\ass;nd product eperations to reach new praductivity
level

The adop! an g
lead to more insightful decision-making through the use
of simulation models. There is tremendous value in

real-time data that can be leveraged. Only with fully in-
tegrated and isec supply chains, supported by an
d ture, can we hope im-

pact of unexpected events to a minimum.

Vivek Luthra
D - Strategy & Consuiting, Supply Chain &
Qperations, Growth Merkets

Itis ||me\lli| businesses took a good hard look at their
supply chains. Having diversity across manufacturing
location and supplier mlx is \mnamnr as similar global

having access to plinmng a\)nbllmes ‘that can accur-
ately forecast demand even in highly volatile business
and economic conditions. Businesses need to have end-
to-end visibility across the ecosystem, beyond their own
value chain. By investing in systems that allow for inter-
ventions ahead of time, organisations stand a better

«chance of mitigating any impact from potential future
disruptions.

Dileep Nair

Independent Director

Thakral Corporation Limited

‘The crippling global chip shortage is not & highly im-

probable “black swan'. 1t is more a ‘gray thino"-a highly

probable threat with great impact which has been neg-

lected. To cope with such perils befre they become
nning the

nd(

indicators that are continuausly monitored to give
warning, Principles and policies need to be asuhlxsmd
tabe hetter prepared for disruptions. Paradigms such as

redundancy. It s even necessary 1o have a healthy dose
of parancia - as Andy Grove famously sai
paranoid survive'.

oliver Stein

Director - South East Asia

JAGGAER

“The current global chip shortage has exposed the extent

of supply-chain fragility. While no one could have pre-

dicted the perfect storm of disruptions over the last two

years, there are ways to mitigate the risks. Key to ensur-
Iy ? base

THIS WEEK'S TOPIC
Drawing from the current global chip shortage, how might a similar crisis be prevented in the future?

Building supply chain agility

devices using multiple chips. 1t is now time 1 diversify

Y

l i

to boost
capacty, as bulldlng a4 new manufacturing plant is
costly takes years due to the sheer scale and
:nmpl:xltymvulved The regulators could considor o
f basic chip:
makers focus on dellvering the next generation nfsmu
conductors that are more profitable.

On the demand. side, notwithstanding external
shocks or trade tensions, businesses can improve their
sales and inventory planning processes ta avoid being
caught in such a fix. As chip makers evolve their re

arch and development (R&D) capabilities, it pays for
husinesses to explore redesigning their products 1 op-

Pavios Spyropoulos
i Officer

Lloyd's Asia

Thisisa sz

dustry have devoted significant resources to address-
ing. Prmauslv Lloyd's warked with a risk modelling
firm, AIR Worldwide, to produce a study on how probab-
ilistic modelling and predictive methods can address
knowledge gaps in assessing supply chain risks to help
prevent and mitigate them. The study concluded that
understanding supply chain risks is a Big Data problem
that involves deriving actionable insights from large-
scale multi-dimensional data sets. Businesses need to
transition from traditional to_data-driven d«m -

chips for

David Jacob

Regional CEQ

Marsh Asia

“The glabal chip shortage has developed due to a canflu-
ence of factors: supply and demand dislocations fram
the anset of and the gradual recovery from the pan-
demic's economiic Impacts; a concentrated manufactur-
ing base; and gec-pulm(al tensions. Companies likely

ing conditions. This means de-
are critical to business, then

that can respond to |
termining which surp

not caught out by dumpuun
tions also need to look at shifting from ‘justi

just-in-case” manufacturing methods and further adopt
emerging predictive modelling technology. wnen n sup-

just-
It Gelivery of prodit commpoments md minimal
stock levels of chips.

‘Businesses should consider scenario-based business
impact analyses as a way 10 assess their supply chain
risk tolerance and resilience. Implement business con-
tinuity management programmes to prepare for the
srowing arfay of risks, such as fire, natural disasters or

making run
future aggregation scenarios that will enable hem to
shift from reacting to supply chain risks to proactively
managing them.

Maren Schweizer

ief Executive
‘schweizer world
There are no quick fixes. The affected industries, such
as automotive, have to redesign their supply chain man-
agement. Just-in-case overtakes just-in-time. We had
seen such effects before in past-downturn cycles, while
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This chip shortage faces a perfect storm of supply
chain hiceups. The erisis is not easy to mitigate:
grains and other commodities that can be stockpiled far
crisis buffer, chips cannot, as the technology evolves
to0 fast and become outdated toa soon. Supply chain
chokes as a result of pent-up demands will surface as
sporadic events that will even out over time.

Zaheer K Merchant

Director
Qi Group of Companies
There is no preventing such a crisis, in my estimation.
The crisis is now and present, Despite steps in ramping
up facilities and building manufacturing capacity by the
major chip makers, the shortage wil persist over the
next three to five years. Chip attenuation will ensue go-
ing forward, because each manufacturing country that
can afford it recognises chips to be the need of the hour.
Massive investment into production infrastructure will
inevitably follow on a glabal level with each country
designing, then creating, chips required for its indus-
tries or for export.
‘The shortage will eventually subsile or be technolo-

gically disrupted in due course. Like ever else,

production and scale Is a great response and leveller of
demand.

age ST Liow
2 build stack d VP, P A + Tatwan
inventory and shelf lfe risks. Building new production  qualcom

capacity takes years. Additionally, products such as
printed circuit boards (PCBs) are customer-specific,

nams reach far beyond limiting C Tor dis-
mplmm in the supply of raw materials, equipment,

Lawrent MI.MI and even water, as production can be interrupted.

DDirector, Centre for Governance and Sustainability hv\lle ahsen:e of these critical resources.

Nus Bllsmeis School

Unlike the sudden arrival of Covid-19, the severe short-
age for semicanductor chips is not abolt out of the blue.
Digital transformation started some years back and the
pandemic might have accelerated the pace, but it is
rency mote har a yer n the raking. The diffcty
that chip makers have is halanc stment and in-
ventory I the face of apid ledmulcgjm] progress. We

Tan
Grou| Counsel
chief Sustainability Officer
Jardine Cycle & Carriage
Some of the current challenges are the result of supply
chains and manufacturing facilities that have been de-
sigmed for justin-time deliveries, which are highly de-

have to ga beyond the only optin
ising at the firm level. A more guided way forward wil
‘be necessary ta preempt the global crisis - heyond in-
dustry consartiums, same effective national participa-
tion and supranational coordination are sorely needed.

David Kuo

The Smart Investor

‘Sorme things are never a problem untl they become one.
If the problem cannot be solved casily, then it can turn
into a erisis. It should not have come asa huge surprise
that demand for semiconductors has been rising for
years. Yet, investment in chip manufacturing, which ca

| transporta-
tion system; and “just-enough” manufacturing capacit-
ies that stem from capital investments modelled for ap-
limited flexib-

ity for swift and significant ramping up of production.
Hopefully, the current global chip shortage will en-
courage planners and investors in every sector (o build

products.

Short-term, manufacturers can squeeze out even the
smallest amaunt of extra capacity from their existing
production sites,

‘The automaotive and electronics industries can rely
on suppliers with anti-cyclical investments in place,
providing additional immediate high-tech production
capacities.

The global shortage of chips is not an easy problem to
solve as even the higgest players are faced with huge
challenges.

GlobalFoundries, a contract chip manufacturer, is ex-
ploring delaying maintenance tasks and speeding up
rates of wafer movements 1o build more chips. Another
big player, Taiwan Semiconductor Manufacturing Co,

The global chip shortage has pervaded all industries,

manufacturers. The pandemic, and the rapid adoption

| transformation that comes along with it, has.
nt demand for semiconducters. This,
combined with the growth of smartphone shipments.
and the strong push to roll out 56, have hlghh(hled the
importance of semiconductors way We
ive and work. It is crucial now for the Induslry to come.
together and invest in manufacturing capabilities to
foster greater efficiencies throughout the supply chain,
building a strong foundation for the ecosystem as we.
continue to drive innovation.

Shaun Tan

Co-founder and CEO

Dreamcore

‘The shortage of semiconductor chips is a black-swan
event that resulted from various Covid-related factors,

such as a huge demand in consumer electranics, e
commerce and

in greater and a

distributed supply chain that can cope with and re-
spond to sudden global disruptions, which are accur-
ring with increased frequency.

sohn Bittleston
Founder and Chair
Pte Ltd

deliver low returns for basie has al-
ways been soneone else's problein.

Consequently, many companies have seen their prof.
itability boosted by offshoring and over reliance on
justin-time logistics at the expense of dependable sup-
ply. Governments must laok at mission-critical busi-
nesses and provide the necessary fiscal support to en-
sure thal dramas never turn into erises.

Victor Mills
Chief Executive

gapor f commer
The current global semiconductor chip shortage is yet
anather example of the disruption to manufacturing
and supply chains caused by the pandemic. It s a per-
fect storm when you add unwelcome, geopolitical con-
siderations (o the mix. The only ways to manage the cur-
rent crisis are to scale up production and collabarate,
‘both of which are easier said than done. It can take
about twa years to build a chip manufacturing plant. Col-
laboration |s tougher when nationalism reigns. The only
ways to mitigate a similar crisis recurring in the future
are to Increase capacily and Inventory at home and
shorten supply chains.

Andy ¥

VP& HD Mh South and Pacific

Veritas Technologies LLC

Semiconductors are the lifeblood of many industries
and also the backbone of the digital economy, with most

Efficiency means minimum cost and maximum output.
This does not take account of the “faddiness” of mar-
kets. Logic dictates regularity of purchase; human beha-
viour is not logical. For producers of expensive goods,
justin-time supply means occasional steppages far
‘missing parts. This costs less ping adequate
stock aver long periods. That is not the issue. Critical
plant stoppage gives competitors a lead, disrupts the

, and sends an image of incompetence. Since
even the best forecasting will be thwarted by the unpre-
dictable, stock aclequate inventory. Itis not the most effi-
cient, but you will keep your job.

Alex Teo

MD and VP

Siemens Digital Industries Software, SEAsia

Smart semiconductor-consuming companies can help
mitigate short-term demand fluctuations by fully lever-

ing uses billions of gallons of water a year.

ies requiring cloud and data centres to scale up re-

Firstly. governments and corporates should mine data
for predictive analysis to track chip supplies and move-
ments all over the world.

Secondly, a deeper cnlhhuraljun between chip

sources. All th to the spike in demand for
Chips and resulting STTage Which We forese lasuing
until at least the first quarter of nex
s ing to avol ol
black-swan event, However, Companies can put meas-
ins place to Good in-

makers on how they can pos:
other 10 use their factories lDr mumal benefit. Some is-
sues facing one country or one chip maker may nat ne-
cessarily impact a manufacturer in another country.

AI Turken
scnmz Pravider, Asia Pacific and

Mh‘l\:la East & Africa
Commscope
Overall semiconductor industry demand continues to
‘outpace supply; the demand has surged, in part driven
by a greater demand for consumer electronics such as
smartphones and laptops.

‘Asindustry leaders and experts prioritise the solving

level playing field not only between domestic and inter-
tional butal i 1

smaller to mid-size companies, since larger players
have the advantage given hel high purchasing poner.

ventory forecasting and building a sufficient buffer of
stack can help to mitigate the impact of unprecedented
shortages, Companies should also need to be resource-
ful in finding altenative sources of supply.

Lim Soon Hock
Managing Director
PLAN-B ICAG

“The semiconductor industry often goes through cycles
of ups and downs. No one expected this curent lobal
, its scale of which is
a perfect storm cr

factors: UIS<China trade tensions, crypto currency min-
ing boom, supply chain disruptions caused by Covid-19
pandemic, and 50 on.

‘Even with a perfect crystal ball, it will be hard 10 pre-
dict when another similar crisis will happen again in the
future. Some of the causal factors can be controlled,

aging advanced product i

edded system design and ly ech-
nologies o identify trends. This enahl& nimble, phons
decisions intended to avaid or soften shortag
Amajor lesson lamed from today's chip shortage is
this: leveraging best-in-class technologies to boost
supply-chain resilience, enhance visibility and provide
early insights can allow companies to boost fab orders.
before a future pandemic of crisis develaps. With this in-
sight, savvy companies can quickly reserve cyeles at al
ternative fabs or otherwise adjust orders to minimise
the impact of such a crisis.

h nisure a more resilient global
ipply chain that wil beneit more than harn.

David Leong
Managing Director

PeapleWorldwide Consulting Pte Ltd

The global chip shortage is a result of pentup demand
from manufacturers of cars, phones, and all electronic
products that need the embedded “brain”
ance will persist for awhile even as the chip makers are
now in full throttle,

the US-China trade war: better manage-

ment of a pandemic, leaming from the Covid-19 experi-

ence; relocating production closer to major manufactur-

ing centres; bullding self sufficiency, and mre. But oth

ers, such as severe weather or the SUrge in Crypro cur-
rency demand, remain difficult to predict.

What we can hope for s that all governments, busi
nesses as well as consumers da nat shirk their respons-
ies to prevent any possible causal factor from hap-
pening. And should it occur, there is the collective re-

ility to quickly mitigate the
chip shortage of the

i
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Wyndham Hotels & Resorts

Proof of vaccination should offer inoculated travellers ac

tion al. F equity as
an unvaceinated population.

Yel, 1o apen up economies, countries and sirlines are
making the move to shorten quarantine periods and make:

cess to“greenlanes” but shoul inter
national travel.

‘With the resurgence of business activities, we anticip-
ate business leaders will resume travel, or even more,
after the pandemic. A safe open-door policy continues to
be essential for business operations, as wel as the recov

‘ond requiring proof of Covid-19 vaccination, and adopt a
comprehensive approach including safe management
measures, Covid-19 testing, health screening and quarant-
ine, while ensuring data privacy and authenticity.

Soong Chuan Sheng

Vice President, Corporate Development
Klook

There is a case to be made for both sides, espe-
cially given the importance of vaccine inequity
and ensuring that it does not become a tool of

discrimination. On the other hand,

cination will be critical as we move towards an
incremental restart of travel worldwide. In an

ty of the travel and hospitality sector across the region.
Rapid testing. thorough health checks as well as sirict Helen Ng.
safcand  Chief
gradual reopening of our borders. This cnremainanap. Locksstors
fon for tmust Proof of Coviet-19 fon will help allay
wravel for essential business trips of health authorities worldwide 10 some extent. Although
‘Adopting a multi-prenged approach il travel there are no studies to show that vaccination helps pre-

remains possible for all, which will mutually benefit busi-
nesses, the economy and the livelihoods of many.

Aman Gupta
Cofounder and Managing Partner
SPAG

back f v
Covid-19 will impact our moving beyond the virus in
2021. The discussion around vaccine passports is based
on the principle of trust, and also safety. A vaccine pass-
port basically declares that one has been inoculated, and
works as proof of that safety and trust, It will aceelerate
the process ofresuming e 0 same sense of normalcy
Technolog: I rols

lives, and it is essential i integrate all processes.
What is also equally important s to build strang commu
nication campaigns around this, to fully sensitise people
and help them adapt 10 the future,

e Wong.
wP, memonul Markets

n s En(nuragmg to see progress in vaccine rollouts over
. and d
e o armananal el 2 the astpornis welgh the
pros and cons of this appruach, they must also pay close
heed 10 the developrent and use of trusted identifiers
like & vaccine passport and digital health pass. We have

vent transmission. it helps prevent severe illness and

death. The end goal is to reduce the strain on healthcare

resources. 1 foresee that digital vaccination certificates
near!

travellers,

Joshua Yim
Chief Executive Officer
Achieve Group
Praof of Covid-19 vaccination would certainly proffer a
high degree of assurance for m!cmlmnil avellers.par
ealarly hightlevel executives whos required
2 ineamationsl conferences i tommercal negoti-
ations and at highly-sensitive legal proceedings. Lven for
mid-fevel executives, proof of Covid-19 vaccination will
be critical in facilitating international travel for work that
cannot be performed remately.
When carried out in tandem with ther measures such
s tsting, movement resictions, muued rcogoiion of
root of

key to unlock otermational lrzvr:E as economies Iunk o
- C

ever-

g post-pandemic world, it will act as

proof of vac-

a baseline for the industry to build on. It is also
necessary to ensure that data is standardised and secure across the dif-
ferent vaccine passport options, ensuring a safe and scamless experi-

ence across regions and languages.

Lim Soon Hock
Managing Director

PLAN-BICAG
Froof of Cowid 19 vaccimation I'nr international lnvll

munisation for other diseases <um as malaria, typhmd
and smallpox, Given the seriousness of Covid-19, this
proof is even more. repecessary: Everyone has a sacrosanct

n th ifwe desire more

wards po
tions, o this would without doubt cascade \ma\he\ung—

barders tobe open=d and widened ata aster pace, I not
rmalised, f

term growth and Income for
Tevels.

learned how
mental in building trust, as it helps reduce subjectivity,
bi ibility to fraud, whi ki

manual processes. There is then a huge opportunity to
reinvent the way we travel and create a new standard in
formed by a trusted form of digital ide:

Naveen Menon
President, ASEAN

Cisco
While vaccinations are a step towards ensuring public
ey i Fetorng kematonal v, they e 150
subject of wider communi ision, as not every coun-
try has equal access to vaccine supplies. Va((mamm
ot herefore, may ot nacessely bea preesuisie for
travel. However, travellers who have not been inocul
should adhere to more stringent quarantine uroc:sses.
“That saic, the scope and complesity of global vaccine
and digital passport rollouts is staggering. New systems

ability of healthcare records to allow information to flow

freely. But we also need to make sure that such informa-

tion is kept confidential, highlighting the importance of

personal data protection. We believe that privacy is a fun-
houl

‘The short answer | t there's more to it where g
rmrmentsars onetmetl For cxampie, Sngapors dosemt
currently require travellers to be vaccinated against
Covid-19 before they enter the country, However, strin-
gent tests and stay-home rules are in place (o ensure that
the virus does not enter the community. Hong Kong, on
the other hand, is making it mandatory for people leaving
the city for Singapore to be vaceina

Inmy view, the decision whether to implement mandat-
on hinges on twa factors, Firstly, the overall
controlof Covid-15.Each country has dfferen: challenges
10 deal with andd getting the virus under control precedes
further government decisions on travel bublles,

Secondly, other countries could still impose quarant-
Ine measures even for inoculated travellers, This would
also Impact the decision to travel, regardless of whether
‘one has been vaccinated or not.

10 pay 1o provect onesel and others, wherever we are in
the world,

I remain confident that i

Dora Hoan

Chief Executive Officer

Best World intemational Ltd

Even if Covid-19 vaccines are of proven efficacy and are

precequisite for inlernational travel. This is because vac
cination should be done on & voluntary basis. In any case,
proaf of vaccination for cross-horder travel should com:
plement, not substitute, existing preventive measures, in-
tests, Also, vacelnated individuals with neg-

ative swab test results should be subject 1o shortened
quarantine periods.

Glenn Gore

gamsatlnns In the alr transport Industry, such as IATA,
0, will soon putin place the stringent checks, proto-

like existing immunisation certifications for other dis-
cases, while more of the world gets Immunised.

€Covid vaccination is not a “nice o have’ but a ‘must
have” if we all want 10 travel safely from the health stand-
point

Ademco Security Gro
Proof of vaccination is absotuu\v Hmpomtait [wr i

Affinidi Group
15 3 COUNITY'S FiGht 1o want 1o protect its citizens. How.
ever, not every country has equal access 1o medical tech
notoglcs. !0 a pragmatic approach of using Covid-19
Information in a privacy-preserving man-
ner s Key to safequarding public health as borders
reopen. Veriflable digital health credentials represent a
great first step in enabling travellers to share their health
information securely.

At the Mmt llmt. quarantine, albeit (INC consuming,

lers 1o prevent new waves of infection
In view of the IMpact of the pandemic on business and
everyday life, and the preventive programmes that have

tional travel. Every co ntain-
ing adequate healthcare resources for lhzlr citizens and
residents. A vaccinated forelgn traveller is unlikely o suf-
fer critical il effects of Covid-19 and hence would not take
up precious medical resources. longside proof of vaccin
ation, proof of adequate insurance would be necessary to
cover unforeseen medical emergencies

The rollout of has offered
a glimmer of hope that we may be turning a cormer in
termsof ac-

Managing Director

any way. Secure, reliable netwarks and applications are
key to presenving the privacy of individuals.

We say “yes”, as safery for our guests, crew and the com-
munities we visit Is always our priority.

“The growing availability of the Covid-19 vaceine has
been a game changer. We are convinced that the vaccine,
combined with our sclence-backed health and safety pro-
tocols, will help us provide our guests with what we be-
lieve will be the healthiest and safest vacation. We are
therefore requiring all guests sailing aboard our initial
cruises w\(h embarkation dates through Oct 31, 2021 1o
Given the ever-evolying nature of the pandemic and p:u:e

of
ence-backed health and safety protocols as we make lu
nd

retu

remab, Inciiing Concorns ver e Efﬂ(i[y of some vac-
Broof of vaccin-

Primm % obtained, shared, s!ﬂmd g protected.

ane. That sl withthe uncapiel distution of vaceras
lobally, imply that the requirement of proof of vaccina-
tion will impede the recovery of global travel, Govern
ments should therefore continue to work tawiards achiey-
ing herd immuniry for thelr populations — this way, all will
beable to travel, and if an unvaccinated individual catches
Covid-19, the risk of widespread transmission both at
heme and abroad will be low.

Chia Ngiang Hong
President

Real Estate Developers Association of Singapore
IREDAS)

:vn‘lerwe o lfcacy emerges, the requirement 1o show

Consulting Pte Ltd
Implicit in the proof of vaccination is the reduced risk of
being an infecting agent. This is a first step to the ring of
defence and assurance to be put in place by every gave
ment, This creation of a g\u?mll\ acceptable health card is
hecessary 1o fmove forwar

Getting other Kwemmems to recognise these health
cards may he a challenge. Airlines and hespitality busi-
ness are the most severs \» hit sectors and recovery in the
leisure-travel segment to pre-Covid levels is more than
two vearsaway. The btsl approach is to create bubble cor-
ridors between countries with the vaceine passports tw en.
sure any flow of people can be effectively managed. Such
controlled passages will ensure that infections can be man-
aged at the lowest risk possibility.

ion lead us to:a Y
which risks

tions over a langer term. Hwill also help with providing sci
entific data on the safest options o Festart international
travel.

Kartik Krishnamurthy

up slowly, Its
they cantinue ta focus on the basics: personal hygiens,
washing hands and face masks. The vaccine is a vital
fourth element that people globally should adhere to. In-
fectious disease experts agree that being vaccinated gives
travellers a very important and effective added layer of
protection. Vaccination certificates may ultimately obvi-
ate the need for quarantine on arrival, which is currently
impeding the return of international tourism.

Mareaver, requiring proof of vaccination far intema
tional travel is not new. Such proofs have existed for dec
ades in the form of the ublquitous “yellow card” that
People MUt present upon armival In countries with certain
endemic diseases, such as typhold fever and malaria. We
Jjust need to keep in mind key issues like data privacy, as

suchas g
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The global health crisis and all it entailed, includ-
ing various safe-distancing measures and lock-
downs, changed how people did their jobs. Once
deemed impossible, Singapore banks found that
they could still continue running, with up to 90
per cent of their staff working from home during
Singapore's “circuit breaker” period between April
to June 2020.

This comes as the banks here have invested
heavily in technology and digitalisation over the
past decade, enabling them to move quickly
when the situation called for it.

Bankers that used to fly on the regular — usu-
ally those in corporate, wealth, investment bank-
ing and, to some extent, research - found them-
selves behind a computer screen, using video-
conferencing to connect with clients, conduct due
diligence, pitch for business and close deals.

Making it work in a crisis

With technology, cross-border dealings are made
possible, even if it may not be the most ideal way
to carry out business.

Dean Tong, head of group human resources at
UOB, says that the bank has stopped business
travel since March 2020 due to the pandemic.

Like many other workplaces during this time,
employees used tools such as Microsoft Teams to
engage clients and colleagues across its global net-
work.

For instance, UOB's foreign direct investment
(FDI) advisory team based in Singapore has been
collaborating digitally with colleagues in Vietnam
and Vietnam's Foreign Investment Agency since
the onset of the pandemic, notes Mr Tong. This
was aimed at exploring the facilitation of an addi-
tional pipeline of more than 5$1.5 billion in FDI
into Vietnam. Despite the complexities involved,
they managed to pull off an expanded Memor-
andum of Understanding in November 2020
without having to meet with each other in person.

Lim Chai Leng, senior director, banking and fin-
ancial services, Randstad Singapore noted that
bankers have become accustomed to using video-
conferencing tools to discuss deals and social-me-
dia channels to build their network and brand pro-
file.
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Even bankers working on mergers and acquisi-
tions (M&A) are also exploring innovative ways to
conduct business, such as digital mock-ups or
drones to give their clients an aerial view of ship-
ping ports, big-box retail locations or factories to
bid on, she adds.

Andrew Gilder, Asia-Pacific banking and cap-
ital markets sector leader at EY, is seeing artificial
intelligence-supported tools to assist relationship
managers with enhancing their interactions so
that they can provide insight, or look for signals
from clients to help progress their discussion to
close a deal or identify opportunities to cross-sell.

“Building rapport is easier face to face and so
existing relationships have been important, but
because everyone has been impacted in a similar
way, it has not really been a disadvantage,” he
says.

Aside from meeting external stakeholders,
banks are also tapping onto technology for in-
ternal meetings.

Prior to Covid-19, many banks had already im-
plemented agile working and created more collab-
orative spaces to encourage staff to rub shoulders
and share ideas, partly influenced by the fast-
paced, startup culture seen in tech firms.

Randstad’s Ms Lim notes: “When the circuit
breaker came into effect, these spaces were shif-
ted online. Teams started using Jamboards and
project management software to manage re-
sources and encourage brainstorming sessions.”

Such technology investments are likely to con-
tinue post-pandemic even as more workers re-
turn to the office, she says.

Problems with virtual interactions

But while it has been proven that bankers can still
do business virtually - in some cases even more
efficiently than before — the human touch is prov-
ing to be irreplaceable.

David Leong, managing director of human re-
sources consultancy PeopleWorldwide, says: “If it
is measured purely on performance, then the vir-
tual meeting critical deliver:
ables of clarity, quick access and speed

“However, as this is a people-to-people busi-

i n all th

Observers expect pent-up demand for business travel in the first year when borders reopen as
bankers rush to reconnect with clients. This will then taper down to become less frequent compared
with pre-Covid times. PHOTO: AFP

Randstad's
Lim Chai Leng
says
technology
investments
made during
Covid-19 are
likely to
continue
post-pandemic
even as more
workers
return to the
office.
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“It is kind of
tough to build
relationships
over a video
call - at least
for my
generation,

I think
relationships
are better
built face to

face.”
sunny Quek,
OCBC Singapore

ness where trust needs to be built with constant
interactions, closing a deal needs more.”

Sunny Quek, head of consumer financial ser-
vices at OCBC Singapore, believes that trust re-
mains essential in relationship-building — some-
thing that he finds lacking in video calls.

“Itis kind of tough to build relationships overa
video call - at least for my generation, I think rela-
tionships are better built face to face,” he says.

Ex-banker Choo Oi Yee, who is currently the
chief commercial officer of digital securities star-
tup iSTOX, agrees: “For a virtual interaction to
work, there must already be trust.”

“In banking, if you want to take on a client to
do an M&A, it's very hard to assess the true situ-
ation virtually, because it's not just about how the
client describes the situation,” says the former
managing director of UBS.

“You can't just take what people are saying at
face value, so that's where live interaction is very
key. For M&A, advisors who are doing due dili-
gence need to be there to get a sense - how do you
know whether it is true if they say they are produ-
cing x amount in a facility?”

EY's Mr Gilder concurs that there is still value
in bankers seeing the operations of a client first-
hand.

“Client-facing bankers in relationship manage-
ment, investment banking and, in some cases, re-
search will travel to see clients as it is important
to get to know the clients and their business - not
Jjust from a topline perspective but also from a
risk management perspective,” he says.

For many bankers, business travel is not just
about productivity or meeting clients.

He notes: “For these organisations, itis import-
ant that these senior leaders are visible and set
out a clear strategic vision for the bank. This can
be done via webcasts and virtual meetings, but
there is value in meeting their people in person.”

While efficiency could go up without the need
to meet physically, Zoom fatigue and overwork
due to the blurring of boundaries while working
from home were some issues that banks have had
to grapple with.

The furore over 105-hour work weeks by ju-
nior bankers at Goldman Sachs led to the chief ex-
ecutive coming out to urge staff to respect a firm-
wide policy of not working on Saturdays. Citig-
roup’s head Jane Fraser announced Zoom-free Fri-
days, acknowledging that the pandemic-induced
fatigue has taken a toll on workers everywhere.

Bank chiefs also worry that remote working
will impact mentoring and innovation, as there is
a certain vibrancy that is missing without face-to-
face interactions.



In a recent letter to shareholders, JPMorgan
chief Jamie Dimon noted that the apprenticeship
model is “almost impossible to replicate in the
Zoom world",

Over time, this could “dramatically undermine
the character and culture” in your company, he
wrole.

He also observed that the lack of serendipitous
meetings, be it in the office or travelling to meet
clients. Such a lack “virtually eliminates spontan
eous learning and creativity’, he noted.

OCBC's Mr Quek says this is partly why he is
“not a proponent” for a 100 per cent work-from-
‘home policy.

“When you come back to the office, it is
through the interactions that you can maintain
corporate culture and values. All this is through
face-to-face (conversations), which is difficult to
achieve with a video call,” he notes.

Impact on the future of work

With banks transforming the future of work, it is
inevitable that attitudes towards business travel
will change.

Observers expect pentup demand for busi
ness travel in the first year when borders open as
bankers rush to reconnect with clients. This will
then taper down to become less frequent com
pared with pre-Covid times.

OCBC's Mr Quek says that prior to Covid-19, he
used to go ta Malaysia for meetings each month.
But he thinks that once borders open, it is un-
likely that he will return to a similar schedule.

‘The relationship managers under his charge
used to travel about once every two months to
meet wealthy clients in the respective markets.

“For the less-important meetings, | think we
will still do it through video - it's cheaper as well,"
he says. He estimates that business travel for his
team could be halved going forwar

This also comes amid a strong push for banks
to embrace the environmental, social and gov-
ernance (ESG) agenda, with frequent flying going
against these principles.

iSTOX's Ms Choo expects that a cut back in
business travel, especially for bankers who have
to fly frequently around the region in economy
class, will be met with relief by some guarters.

The queues at the airport and traffic jams in
certain countries will certainly not be missed, she
quips.

However, she notes that there might be a cer-
tain quality that is lacking when bankers travel
less and rely on video-conferencing more.

“lused to go to Hong Kong for trips, and I really
love it because [ feel that the people are so ener-
getic, creative and entrepreneurial,” says Ms
Choo. “When you go there, the Hong Kong client is
like throwing ideas at you: ‘Hey, can we do this, or
what do you think about that? And | found the en-
ergy just very exciting.

“When you go somewhere with a different cul-
ture and see what is happening in places like
China and India, there’s really nothing that can re-
place (what you can gain from) travelling.”

She also notes that Singapore bankers may be
oo used to being from a developed country, and
“struggle to appreciate or embrace cultures” of
neighbouring countries. This could be exacer-
bated when business travel is cut to areas such as
Asean, which is a key portfalio for many banks
and investors based here, she says.

With the many changes brought about by
Cavid-19, including sudden lockdowns and long
quarantine periods, there is also the possibility
that banks may decide to re-evaluate their work-
force allocation strategy.
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For example, banks that want to focus more on
Greater China could base more bankers in those
markets for a longer period of time, instead of hav-
ing them flying in and out.

Ms Choo says that it is possible that this is an
option that banks are looking at, but the market
must be big enough to justify such a move.

“If there's already a part of the business that op-
erates there, and there's some economic value to
moving a team there, then definitely. And even if
banks are not there yet, 1 think the whole lock-
down will push people who are on the margins to
cross that line,” she adds.

With the world still plagued by uncertainties
from the pandemic, workforce planning will be a
key consideration for banks.

Randstad's Ms Lim says: “Financial institutions
that have a goal to increase their presence ina par-
ticular market may need to make a strategic de-
cision on whether to base their bankers in the re-
gional office or to expand the on-shore team to re-
duce business travels."

One of the banks that have talked about poten

“Our experience in the past
year has proved that the
remote working model

can be pushed further and
therefore creates the options
for some roles to be based
remotely, which opens up
the opportunity for

lower-cost locations.”

Andrew Gilder (above), Asia-Pacific banking and
capital markets sector leader, EY

madel can be pushed further and therefore cre-
ates the options for some roles to be based re-
motely, which opens up the opportunity for
lower-cost locations.”

With changes in workforce allocation and grow-
ing of hybrid work models, banks will

tial changes in workforce i is DBS.

In this year’s annual report, chief Piyush Gupta
wrote: “The different lockdown requirements in
different countries and markets showed us that
concentrating large pools of employees in a
single location comes with unforeseen risks.

“The ability to connect peaple from remote loc-
ations to our entire infrastructure created the pos-
sibility that we could have smaller teams of
people work for us from regions where suitable
talent is abundant.”

As such, the bank is revisiting the locations of
its incremental engineering resources.

With remote work now a paossibility, one op
tion that banks could potentially turn to is off-
shoring —a sensitive topic that most would like to
avoid drawing attention to, given its effect on live
lihoods.

Ms Choo does not think offshoring would im-
pact the front-facing staff, but the middle- and
back-end office roles could “structurally change”.

“1 think working from home has exacerbated
this - there's very little incentive to do back-end
work here. It's critical for your bank, but it doesn't
necessarily have to be local.”

That being said, she cautions that there are
“massive implications™ for such a move, with is-
sues of quality control, training, and menitoring
all coming to the fore.

EY's Mr Gilder concurs: “Our in the

alsa need to think about their office space and
how it is optimised for working in the new nor-
mal.

It was reported that DBS has given up office
space in Singapore and Hong Kong, with several
other global banks doing the same. DBS has also
said that it is likely to see more use of satellite of-
fices.

All three local banks are in the midst of trans-
forming their workspaces to become even more
open, agile and collaborative, with DBS and UOB
declaring hybrid work models.

PeopleWorldwide's Mr Leang thinks that there
could potentially be cost savings if banks choose
to let go of office space, but the decision would de-
pend on other factors.

“Office space size reflects prestige and status,
and may not need to have functional and utilit-
arian value.” he says.

Even as banks navigate their own journey
post-pandemie, it is still a work in progress with

» fixed path to follow
The only thing that is for sure is that there is

no putting the genie back into the bottle
*This pandemic has shifted behaviours and
some behaviours, such as remote working, are

here to stay,” observes Mr Leong. “Work can still
be done.”

com.sg

past year has proved that the remote working
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Building, marine, process sectors still
struggling to get entry for workers

‘Some bosses speak of uphill battie to get approvals, especially for workers from India and Bangladesh; result has impacted projects and planning

By Rae Wee
FagWEespN.com.5g.
@RaeWeeBT

singapore
EMPLOYERS in the construction, mar-
ine and process (CMP) sectars con-

that the government is in a catch-22
situation bring in too many foreign
workers at a go, and the country risks
seelng an increase in imported
Covid-19 cases.

But the lack of certainty on when

ment or criteria, 1 think nobady
knows, except the authorities,” saldl
Thomas Oh, director of Beng Khim En-
gineering and Construction, “We just
have o continue trying and hope that
itwill be approved.”

l

tinue to
approvls for their work permit hold-
ers- particularly those from India and.
Eangladesh - with some having sub
mitted their applications repeatedly
for months, only to face rejections
multiple times,

ost are understanding of the cur-
rent circumstances, and recognise

for employers to plan ahead. Many
are still struggling to meet their con-
tract deadlines, and have a tough
time planning for their manpewer or
taking on new projects.

“I think there's a lot of ramour or
speculation about how the (entries)
are approved, but the exact require-

emplayer.
in the CMP sectors found similar cir-

tend to get a higher rate of approval
compared with countries such as In-
dia and Bangladesh, that are still
hard-hit by the pandemic,

In response to queries from The
Business Times, a spokesperson from
the Ministry of Manpawer (MOM) said

cumstances.
plications multiple times, only to be
rejected. Some eventually saw suc-

Some sources speculated that for-
elgn workers from countries with a
lawer rate of infection, such s China,

BT WEEKEND

for bankers,

The future of work

post pandemic

AFTER a year of remote working and
travel, the pandemic may have forev
bankers work. Finance professionals, esp
in comporate, wealth and investment banking accus
tomed to hopping on a plane, worked tethered to thelr
homes and viceo calls. While technology has greatly en-

y
riforce planning office space and or-
ture for banks? We find out in Brunch,

ing reshape wi
1

Wells Fargo say cansumers -
their wallets padded by
stimulus money - are itching
ta spend and companies are
rushing to expand
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singapore’s cybersecurity
watchdog has issued an alert
following the discovery of
new vulnerabilities in over
100 millon Web-finked
devices. INDUSTRY /15
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the ministry “adjusts antry approvals
dynamicaly, i global
Covid-19 situation and risk levels of
countries and regions our work pass
halders come from".

But the bulk of forelgn workers in
the CMP sectors now come from [ndia
and Bangladesh, said those In the in-

GLOBAL SHIPPING

dustry. As such, the manpower
crunch remains rife.

“The Chinese themselves are no
longer as keen to work in Singapore
because of the d # es

, PeopleWarldwide Con-
sulting’s managing director
Heatec ietong, which provides pip
ing and heat exchanger services for
the marine, petrochemical, oil, and
gas industries, Is one employer facing
difficulties getting the necessary ap
provals for ts foreign employees

¥ Continuied on Page 2

Shippers navigate
choppy waters amid
high operational costs

By Mindy Tan
tanmindy@sph com.sg
SMINnaYTaneT

singapore
THE delays at the Singapore port may
have eased marginally in March, but
shippers continue to contend with
rising operational costs arising from
Cavid-10 and other factors.

The daily average number of ves
sels staying at the Singapore port for
more than two days in March was 49
per day, down from February's figure
of 52 per day, according to data com-
piled by Ng Baoying, global managing
editor for container shipping at 4%
Global Platts.

Notably, at 52 per day on average,
the February figure was a record high
in at least the past four years. The fig-
ure of 49 per day on average is the
second-highest figure in the data
provided, which stretches back four

years. The last time this peak was hit
was in November 2020 before it
climbed to 52 in Feb.

But this relief may be short-lived,

“The current focus Is on container
schedule disruption arising from the
Suez Canal situation earlier,’ Ms Ng
tld The Business Times (BT). "Ports
and shipping lines could see a surge
as vessels that were held up earlier
make their way through. And delays
on the headhaul routes mean that ves-
sels coming back to Asia will see a
similar lag.

The giant container ship Ever
Given grounded in the Suez Canal on
March 23, leaving many carge ships
and bulk carriers unable to use the
key trading route. It was refloated on
March 29, creating a backlog of nearly
400 vessels that was only cleared by
April 3
1 Continued on Page 3
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HK’s Shun Tak to launch debut
Singapore residential project

Super-luxe freehold development in Tomlinson Road expected to draw wealthy buyers from North Asia

By Nisha Ramchandani
nishar@sph.com.sg
@nisha i
singapore

SHUN Tak Holdings' maiden residen-
tial development in Singapore, Park
Nova, could gain traction with well-
heeled buyers - especially from North
Asia - as the project readies
launch amid improving sentiment.

cated in prime District 10, the
super luxury freehold development
at 18 Tomlinson Road has 54 units in
the 21-storey residential tower. The
units range in size from 1432 square
feet (sq ft) for a two-bedroom plus
studly to 5,599 sq ft for a penthouse.

“The showflat will be open for pre-
viewon May 1, and is by appointment
only, the developer satd.

The Hong Konglisted conglomer-
ate acquired the site (formerly Park
Housel via collective sale with an ag-
gressive bid of $3375.5 million, it was
reported in mid-2018. This worked
ot 10,552,910 psf ppr.

Nicholas Mak, head of research
and consultancy at ERA Realty, said:
“With their malden residential pro-
ject, Shun Tak appears to be branding
themselves in the super high-end seg-
ment, given the location and the size
of the units.” ERA is one of the market-
Ing agents for the project.

added: “The praject could
see a higher than usual proportion of
foreign buyers (including PRs) i
over 30 per cent of the buyers could
be forelgners.”

Analysts said that Shun Tak's net-
weork — as well as its track record in
China. Hong Kong and Macau -
should help’ attract buyers from
North Asia

savills” executive director (re-
search & consultancy) Alan Cheong
reckons the timing to launch the pro-
ject is oppartune since momentum
has heen building for the super high-
end segment of the property market
imund Tie & Company’s senior
directar of research and consulting,
Lam Chern Woan, said Singapare’s
successful efforts at containing the
pandemic could entice affluent for-
eign buyers to invest in the private
residential

The units range

14325gftfora

der control measures, we are quite
confident there wauld be sales at

& Nova. There are enough buyers,
including Chinese buyers in Singa-
pore, t ereate demand.

One market watcher suggested
that Park Nuva\mi[s could be offered
for sale uj $4.200 psf,
while Mr Cheong put the fgure at
likely aver §54,500 psf. Prophlex pro-
Jects that prices could “hover arourdl
the 585,000 psf™ range, citing the pro-
Ject’s luxe finishings and other trans-
actions in the area.

Otherprojects for sale in the vicin-
ity include the 154-unit Boulevard
88; 77-unit 3 Orchard By-The-Park;

96.unit 3 Cuscaden.

Based on data from ERA wi
drew from URA caveats, the median
unit price for transactions at 3 Cus:
caden between july 2020 and March
2021 was 554,053 psf. The median

T Businass T | ey, At 16, 201

Naiise goes into
liquidation; founder
to file for bankruptey

By Lynette Tan
taniyn@sph.com.sg
@LynetteTanT

singapore
TROUBLED home-grown retailer
Nalise has gone inio liguidatian, after
closing s last store last weekend fol-
lowing years of late payments to its

ndors.

The company’s founder, Dennis
Tay, will also be filing for personal
bankruptcy. In a Facebaok post on
Trursday. U Tay said he T oz
hausled s, saings and bor

heavily from banks” to hccp\htbu;\
e ot repay Naiise's
vendors

He also sxgnc« personal guaran
tees for the cause as long as
Naisewas sl o concen,there
was a chance that Naiise would be
able to repay, however slowly”

“Unfortunately, [ am now out of
time and options.” Mr

ing that it has been s
difficult o years” and that the last
weeks were ‘the darkest of (his)

ife
Last Sunday, Naiise closed its
Jewel Changi Airport stare - its la

from hundreds of dallars to five.digit
figures for selling their stocks on a
consignment basis, and has re
portedly defsulted on payments
since as early as 2

Naiise was a\sn fued 558,000 last
vear for late payments of Central
Provident Fund (CFF) contributions
for employees. Currently, it has been
charged with anather offence under
the CFF Act with he caze sated for
hearing next w

The comy n)W current predica-
ment is largely due to the pandemic
and the investment it made in open
ing the Jewel siore, Wir Tay had told
Tha Business Times last week.

Nallse opened the nearly 9,500
square-foot store, whith spans two
floars, at Jewel in mid-2019.

“As a business owner, the blame
for Nalise's demise is mine alone,”
wrole Mr Tay, who started Naiise in
2013, in his Facebook post on
Thursday. “Tm somry to the employ-
ees | et go. They helped bulld Nalise
and | consider many of them friends,

0 thase who are owed money, | am
sorry | failed youall, and forall thein-
convenicnce and distress this has

plus study to
5899 5a ft for

HOLDINGS

MrLam said it isa fairly good time for
the developer 10 push ahead with the
launch, should a second wave of
Cavid-19 cases or property cooling
measures crop up later.

Dominic Lee, head of PropNex's
luxury team, expects Park Nova 1o.ap
peal to buyers, especially ultra high
networth individuals. Prophex is
also a marketing agent for Park Nova,

said: “In our ere s
currently a dearth of supply of such
k Nowva will

Noting the improved sentiment,

certainly fill that gap. Despite the bor-

New private home sales double in
March as buyers snap up luxe condos

f!j‘;:;ﬁmg Private new home sales (excl ECS)
@siowtisensT
Singapore PEROD unrssow | peon uners sou

DEVELOPERS in Singapore sold 1,296 402021 1633 Jan 2029 s
new private homes in March, double  Feb 2021 645 Fob 2020 976
hatof Februay’s 645, wih buyers

i I camian e March 2021 129 March 2020 60
bl!ék durlm( Chinese New VMF— ‘Year-to March 2021 3,574 Year-to March 2020 2,256

Weal uyers are expect
comtie s be e oo v change e

jects sk unch this e

Vear afe In the expensive core central
egion (CCRI.

Singapore Is the hot favourite
among well-heeled investors and
wealthy overseas buyers looking for
trophy properties, said Christine Sun.
OrangeTee 4 Tie, senior vice-presid-
et tesarch and analytcs

ached by the prospects of ur-

e price growth and a better leasing

cnvitonment, forehgn emand 5 ex.

pected o rotum gradually, We may

see mare Juxury homes being sold in

the coming months as more luxury
lated

Purchases by residential status and price range

st
Singaporeans 462
Permanent Residents 93
Foreigners 13
Companies 1
Total 569

S15T0<S2M | S2TO<SSM | =S5M
ET) 222 10

45 32 3

13 7 2

- 1

426 282 i

housing hybrid.

added Ms Sun.

March's strong volume brings
first-quarter 2021 sales to 3,574
unts, the highest quarerly fzure
since the second guai
where 4,538 units WEI’E su'ﬂ. nDIEd
Lee Sze Teck, Huttons Asia director of
research. With ()1 dat: con-

‘ncluding the 77 £Cs sod,developers
shifted 1,373 new homes in March,
up 82 per cent from February and a
52 per cent increase from a year ago.

While March buyers mainly
snapped up condos in the CCR, they
went for the smaller, lower-priced
units.

sultants have revised upwards full-
year 2021 sales 10 hetween 9,000 to
10,000 units from 8,000 to 9,000,

This year's €1 sales of 3,574 units
s even higher than the third quarter
of 2020 when Singapore exited a clr-
cuit breaker' and saw pent-up de-
mand driving sales to 3,517 units.
Buyers flush with cash and seeking
In stable assets
hr Lee.

In March, the number of transac-
tions in the most !xp!nswe region.
CCR.as S46units of 42 per centof

sales, an eight-year high. e
Test of central egion (RCR) anl out-
side central region (OCR) made up
388 (29,9 per cent) and 362 (27.9 per
cent) respectively. CCR, RCR and OCR
sales in February 2021 were 58, 325
and 262 respectively.

The high CCR sales which accoun
ted for 42.1 per cent ar 54 units for
March were helped by transactions in
Midtown Modemn, RV Altitude and
“The M. The previous high in the CCR
was in November 2013, where 668
units were sold. The 558-unit
Midtown Modern saw 368 homes or
66 per cent move at a median price of
552,726 per square oot fpsf). RV Alti-
tude sold 77 units.

The figures - released by the
Urban Redevelopment Authority
(URA) on Thursday - exclude execut-
ive condominium (EC) units, which

in the CCR averaged 551 e mion
last month, said Goh Jia Ling, CERE,
South-east Asla manager, research,

e sid 44 percentofhe rans
actions were priced bel
S515 mmlnu i per cent were
Detween $51.5 million and 52 mil-
lion and 23.1 per cent were above 552
million. Some 82.2 per cent of pur-
chases were by Singaporeans, with
permanent residents and foreigners
making up 13.4 per cent and 4.3 per
cent, respectively. There were 10 pur-
chases by Singaporeans for proper-
ties priced 555 million and above. In
conirast, here were only two such
purchases by foreigr

Following 01 2021 performance,
coupled with increasing confdence
from recovering economies, so
Consultants think. Tl year sales
could top 10,000 units

Advance estimates this week

showed a slightly positive grass do-
miestic product growth of 0.2 per cent
year-on-year in Q1 2021, with full
year growth likely to exceed the up-
per end of the official 4-6 per cent
forecast range,

sad 1smail Gafoor, CEO of
Proghex: ‘In view o

SR R PSS Rah 3 %A1 1 271

Despite last year being Singa-
pore’s warst-ever recessian, a Knight
Frank Wealth Report 2021 showed
that the number of ultra-high net
worth individuals (UHNWD in Singa
pore rose 10.2 per cent or by 345 o
3,732 in 2020, said Leonard Tay,
Knight Frank Singapore head of re
search. The report, released last
month, defines UHNWI as those with
networth of at leastUSS30 million, in
cluding their primary residence.

Intandemwith Singapore’saltract
iveness among family offices
observed that both foreign and Lnu\
homebuyers were lonking to pent
houses or units with more then 3,000
square feet, according to Mr Tay,

“With the limited availability of
newly launched penthouses in previ
aus months, penthouses in the resale
marketwere sought-after by these Ul
NWIs who place greater prionity on
ualityand iing spaces.” he added.

more upcoming

aunches n the CCR. VAL il

Have more cholce when Bunsing for
e units with large si

He also noted

unit price for transactions during the
same time frame at Boulevard &8 and
3 Orchard By-The-Park were 553,696
pst and 533,449 psf respectively.

Accarding to Shun Talk's FY19 an-
nual report, Fark Mova was initially
scheduled for launch in 2020 before
the pandemic struck.

Market watchers suggested that
the pandemic and the impact on con
struction activity, coupled with the
property cooling measures back in
July 2018, could have pushed the
launch inta 2021

Stn Tk irst srmounced it wes
acquiring the site back in June 2018,
weeks before the Singapore govern-
ment rolled out cooling measures
which resulted in a softening in the
property market. Then, its founder,
casino tycoon Stanley Ho, died in
May 2020.

Savills' Mr Cheong reckons that

v d an o
E0ing orapEi 0y s vemdors
It owes vendors sums Fanging

market
plac rs for snmmmg opera-
fions sn abruptly

Building, marine, process sectors
struggle to get entry for workers

% Continued from Page 1
Since last December, group general
mabage Jeson Soon said he has

after actively engaging with mp gov-
ernment agencies, Mr Lim
company (urrer\[]v has some pro-
jects U op

s of s werkers From india 2nd
Bangladesh - who were previously
working in Singapore and had re-
tumed to their home countries prior
to the onset of the pandemic - but to
no avall, The rejections from MOM
reud; The emry of pass bolders
needs to be staggered. This is o re-
duce the risk of |mpnmng Covid 19
and safeguard

Shun Tak could.
time to fine-tune the architectural
plans,

Fansy Ho, managing director of
Shun Tak, said: “We have been explor-
ing investment apportunities beyond
our home base of Greater China, with
the acquisition of twa residential pro-
jeets and one commercial develap
ment. Our canfidence in the Singa
pore market s at an all time high and

wving the way for future de
velopments in the region.”

Park Nova, slated for completion
In 2023, s within walking distance of
Orchard Baulevard MRT station on
the Thomson-East Coast line, and
close to Orchard Road and the
Botanic Gardens. Facilities include a
clubhouse, swimming pools, a gym
and a sky terrace

Mot far from Park No
is developing the 14-u
Maisons Nassim in the posh Nassim
Road area as well as developing No 9
Cuscaden Road Into a fivestar hotel
with at least 142 reoms.

According to Shun Tak's FY20 in-
terim report, Les Maisons Nassim is
expected to be launched in 2021 and
completed in 2022

Due to the pandemic, canstruc-
tian of the hotel “is expecied ta be
delayed by approximately six
months, with pected in

The e-mails provided altemative
arrival dates that could be used for “a
higher chance of an approval’, but
subsequent applications continued
to be rejected.

“The main Issue s @hat) there is
no concrete date wh se workers
can come In, 50 that we can a least
plan for it” said Mr Soon, adding that
there is alsa no certainty on whether
the workers “will still be interested to
come work with us in Singapore even
when the entries are approved, which
seems 1o take forever. (They) have
been waiting since December and
Alsu r\tr:d 10 find other work for
" MON told BT that in light of the
entry restrictions arising from the
lemnic. it has autematically exten-
ded the valldity of In-Principle Ap-
provals (IPAs} for work permit hold-
ets from the CMP sectors who are stll
outside of Singapore, till end-June
this year. No further action 15 re-
quired from these employers and
MOM will review whether there is a
need to extend the IPAs beyond June
2021 Prior tothis, IPAs - one of the re-
quirements for getting foreign work-
ers into Singapore - were onl
lowed t0 be extended once. and for
e moce month
m Ah Cheng, chief executive of
D,m Mac Hnldmgs an engineering,

arating at 7030 per cet nl its orl-
ginal capacity. To overcome this, the
company is outsourcing some of its
fabrication work 1o local and over-
seas partners and multi-skilling its
workers, amang other measures.
James Yuen, director for Singa
pore operations at Gamman Con-
struction said some of his projects
have been delayed by three 1o six
months, Heatec's Mr Soon said he
faces delays of about three to four
months,

Kenneth Loo, executive director
and chief operating officer of Straits
Construction, said that with no re-
source clarity, companies have 1o
lan for exisingand Futae projects
according o “what we have

“1 believe (the Eu!hunl\(sim ry
ing to find a solution... (and) are do-
ing their best, but of course some lar
ity, (such as) how many workers we.
are able to bring in every month, in
formation like 'hal is useful,” sai
Gammon's Mr Yue

A rnannemdusiry expert, who de-
clined to be named, said that while re
vealing such numbers might not ne-
cessaly help companies to better
plan for their manpower as they are
not company-specific, It at least
provides employers with some peace.
afmind. 1 think having that transpar-
ency facilitates the industry feeling
that they are being given (the man-
poen.. that iy sector 4 ol being

id. The autharities
o s ol ingiencing’ the
quotas according to sectors, rather
than having the different industries
compete for a pool of entry
provals, he suggested.

Vlcmmlmc. PeapleWorldwide's Dr
hat given the current ir
nlm:lu\n ces, it's “hard to

ide any

carly-2022 and planned opening in
mid-2022," Shun Tak said in the in
terim report, adding that the hotel
will be managed by the Atyzen Hos-
pitality Group.

It also owns 111 Somerset in
Somerset Road.

for the offshore lmi renewable sec-
i 5 company has close o
300 foreign workers with IPAs. OF
these, about 10 per cent have been
franted entry approvals 1o date.

He said the situation has seen
marked improvements, particularly

and
late the flow based
riorities and critcality
wolved

'WOM said it wll continue ta man

fair transparency on th best

" and will
“adjust our measures to better sup
port employers and work

Citi to exit consumer business in 13 markets

CITIGROUP trounced analysts' first quarter profit estim
ates on Thursday as Its outlook for an economic recovery
and How

New York

said its
Group wilconunue to olr:r scmm 0, cLImIs and tml A

¥

i loan
demic.

The group said it will exit its consumer businesses in
13 markels across Asia and EMEA (Europe, Middle East
and Africa), as part of a broader strategic review under

new CEO Jane Fraser.

Hong Kong. as well as London and the Unived At Emi
ates. It gave no time frame for the exits.

The divestment move is the latest step in hs Fraser's
drive to simplify the once far-flung Citi consumer busi

Amol Gu

ness and improve shareholder returns.
ipte, Asean heat

i and Citi country officer Singa

pore, said: “As a leading international financial centre,

Singapore s acitcal b o i servg s gl e

Tt motwithstand .
ing the fall in median monthly house | Like JPMorgan Chase, nAprl - way for Ourbush
hold income from work in 2020, 1 Cit g <

bank f ry plays for our consumet and wealth management busi-

there has
in this household income over the
past 10 years (from 2010 ta 2020) by
almost 45 per cent, outpacing the
12.8 per cent increase in private resid-
ential prices over the same period.”

Assuming that no new measures

or there

that hurt earnings. Revenue fell 7 pee cent on low interest
raes anc a L0 par cn dechne n o, Argay dus o In December

o
1 hub globally

nesses,as well as our msummrm business.”

opened its la et Qauh siviory

lower consumer balan

ting the drag Frnm Interest revenue, mmmm banking

ing fees, Citi . bccn a Wall Sreet leader in raising

hub in Asia, and is the -cgmn.umumm i for i ban

For the first quarter, net i

lion, or US§3.62 per share, from U$§2.54 billion, or

US31,06 per share, a vear earlier. Analysts on average had
h d

income tripled to USS7.54 bil

2
Q1 2021 -ataotal of 3,574 units (up
by about 58 per cent year-on-year) -
we now project private new home
sales to likely cross 9,000 units for
the whole of 2021, barring any new
conling measures heing rolled out.

ted resurgence of community infec-
tions of Covid-19 that could unhinge
demand, there is every chance that
the primary market would chalk up
around 10,000 new sales in 2021,
sald Mr Tay.

money for
pose acquisition companies.

As part of its consumer sector shuffle, Citt will divest
thase businesses in countries like Austral
dia. “While the other 13 markets have excellent busi
nesses, we don't have the scale we need to compete,” Ms

pecial pur-

, China and In-

serves, RELTERS

decision to draw down US$3.85 billion in reserves it had
built up for expected loan lasses from the pandemic. A
year carlier, it had added USS4.58 billion to its loss e
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NWC convenes on Monday
to relook wage guidelines

Itwill consider domestic and global economic
situation, Singapore’s pace of recovery

Calvin Yang

Last year, the tripartite body.ina

Son.u analysts_said as

non-wage costs and tapping gov-

proves, the NWC would
likely advise on the gradual

Man

wer Corresp

¥ational Wages Council
d

rare mov
linesforasecond time as the coron-
avirus outbreak took a toll on the
Iabour market.

Itwas only the fourth time since
bk se g 1 1973 shot the o

were cut last year ami
asluggish economy.
ButMrPaulHeng,

managing director of NeXT

N nday to

~LnnLguLdtlm:s onwage and em-
ployment related issues amid the
Covid-19 pandemi

In its deliberations, it will con-
sider the domestic and global eco-
nomic situation and outiook given
the ongaing Covid-19 situation, as
well as Singapore's pace of recov-
ery, the Ministry of Manpower
{MUM] sin‘l yeste n‘l;y.

chaired by
DBE Hank (}\ilrman Peter Seah
and comprises representatives
from the Government, employers
and uni s ounce
the updated guidelines by the end
ofnextmonth,

The high-level council meets ev-
ery year to update guidelines on

;car The previous b

mid major economic crises as
well,in2009, 2001 and 1995.

Last October, the NWC said in
updated guidelines applicable
from Nov 1 last year to June 30
that employers may implement
temporary wage cuts if it means
saving jobs. But it added that em-
ployers should seck employees
support doing so, and
Tabke cly th reductioes e
sary to minimise retrenchments.

The council also convened ear-
lier than usual in March last year to
dhacuss wages in the Heht ofthe
coronavirus outbreak. It usually
mtusmAanandM

Then, its initial anaual recom-
focused on reducing

CareerCi p,

Some analysts said as business
ntiment improves, the NWC
el Wialy adbie or, the gradusl
restoration of wages that were cut
last yearamid ashiggish economy.
However, Mr Paul Heng, manag-
ing director of NeXT Career Con-
sulting Group, pointed out that
wages are a major component of
business costs. He added that it
would be useful for the council to
. il

pointed h
amajor component of
business costs. He added

us sectors, based o
y Eaey have been affected by
the pandemic.

Thers shoo sl be s focws o0

for
the council totailorits
recommendations tothe
various sectors, based on
how badlythey have been
affected by the pandemic.

The is chaired by DBS Bank
to announce the updatsd gum\ms on w98 Mnd SmpIYTAN MAttrs by the ond of nect e, S1 PHOTG CHONG JUN LUNG

gressive
not entirely o

headded.

ealyang@sph.comsy

from the Govermment, emplayers and unions - aims

Ex-prison counsellor gets 7 months’jail for maid abuse

Awoman who slapped her maid so
hard that she suffered a temporary
loss of hearing was sentenced to

She suffered hearing loss in her
leftear forat least amonth. Shelater
mmmﬁmmmmmsanam
foundto have normal hears
Ms Thang Khaw Lam siarted
working for Gayathri’s family in
June 2017 at the Pebble Bay condo-
‘minium in Tanjong Rhu Road
On Oct 27 that year, the house-
wife hit the maid's shoulder after
the domestic worker used the
word *mah” when talking to her.
Using a mobile phone, Ms Thang
Khaw Lam took photographs af
the bruises, which were at the to
of her shoulder and extended
slightlytoherback
The second incident happened
on Dec 7 chat yeur, ¢ sbout
when Gayadki slapped
Rt Tor Eahing o ke herscnr o
was then erving naticnal service
Ms Thang Khaw Lam was doing
thelaundry then.
Gayathr dapped the maid wice
ht. The maid said she could not
hear anything in her leftear for the
whole day.
About five days after the inci-
dent, Ms Thang Khaw Lam fled
and rold the

police about her ordeal.

She recovered from her injuries

/Septs, 208.

District [udge Tan Jen Tse acquit-
ted Gayathri of twa other assault
charges involving the maid, find-
ing the domestic worker's evi-
dencein these instances not unusu-
ally eonvincing

Vesterday, Deputy Public Prose-
cutor Tan Ee K

‘maid and her employer.

Gayathris lawyer Kalidass Muru-
gaiyan asked the court for 3 sen-
tence of nine weeks, saying his
client used to be a counsellor at
Changi Prison, and had pledged to
donateall of her argans despite be-
ingaHindu.

District Judge Tan, in ;uumung
Gayathri to seven months’ jail,
said the had not

to jail the accused for nine
‘months, saying there was an op-
b the

proven beyond reasonable doubt
that there was a sustained pattern
of abuse.

3
g
-

5

abusing her
Myanmar maid,

a temporary loss
of hearing.

<T PHOTO.

KELVIN CHNG

And the judge was not able to
find that the victim had suffered
psychological harm.

e also ordered Gayathri 1o
make compensation of abou
$5330t0 the maid.
ayathri is appealing against the
sentence, and s out on $15,000
bail.

For each count of assaulting a
maid, she could have been jailed
for up to three years and fined up

Thuo Thany Pog lad 34 charges oo the Ol Sacros Act 964)
nd

her. Her fries

arged with 10 counts

of wrongful communication under the OSA. ST PHOTO: pripens

Two Singaporeans
charged over leaking
of virus case numbers

David Sun

Twao Singaporean women were
charged yesterday in relation ta
the leaking of confidential
Covid-19 informatian.

Zhao Zheng, 36, who was the
deputy lead of the Ministry of
Health's (MOH) data manags
ment unit, had 24 charges under
the Official :rﬁ'\:li Act (0SA)

er.

The figures were purportedly
shared by Tang in a WhatsApp
chat groupwith five other people.

The remaining charge relates
1o her allegedly soliciung confi
dential information ona Covid-19
patient from Zhao on March 28
lastyear.

In a statement on Tuesday, the
police said they recefved a report
from a member of the public on
April 16 last year that the daily
‘number of Covid-19 cases in Singa-

online prior

ip by the mi
istry as part of the nation's Te-
sponse tothe pandemic.

0 was arrested in April last
year for allegedly leaking the con-
fidential information, but was
later releasedon bail.

the charges, 22 relate to her
illgally sharing the number of
ew Covid-19 cases each day for
53 days between March 16 and
April 16 last year.

Zhao had allegedly shared the
daily numbers in a WeChat group
wich had 49 other members,

! the num-

Investigations traced the al
leged source of the information
t0 Zhao, whewas then arrested.

cated the confidential informa-
tion will be issued with stera
warnings or written advisories
for offences under the OSA.
sponse to queries, an MOH
spokesman said Zhao has been
suspended from herjab

“MOH takes avery serious view
ofany wrongful ccess and com

bersofficially.

The remaining fwo charges re-

late to her sharing information

on a Covid-19 patient with her
Tang Lin, also3

staff,” she sad

officer was suspended

from work once MOH was in-

formed that the police had
d

With her privileged access,
Zhao allegedly accessed an MOH
Excel document titled “master”,

to the ministry's confidential in-
formation was also terminated.
Following the ineident, MOH has

details of Covid-19 patients
Atabout 3pm on March 28 last

mation security protocols and

year, she p y shared in-

formation on the patient with

Tang, even though Tang was not
dto

processes.”
o

nication of information under the
OSA carries a fine of up to $2,000

suthorise nfor-
mation.
Tang, whose occupation was

Unauthorised  recipients of
such confidential information

not disclosed, was also charged  are advised by the police to delete
yesterday with 10 counts. of and not further circulate it, a5
wrongful under larlyli-
the ableunderthe OSA.

Nine of the charges relate to
her allegedly sharing the number
of daily cases prior to the figures
being officially released by MOH.

She In sccased of toing this on
nine occasions between March
26and April 16 st year.

was offered bail of
$10,000 and Tang, $5,000.

oth women are expected tabe
back in court for a further men
tion of their cases on May 5.

davidsun@sh.comsg
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Coronavirus Singapore

DPM: Countries must deal

European Union, and was
vened to coordinate a respanse to

con

mal group of 30 small and medium
sized United Nations members es-

Michelle Ng

While massive fiscal and mone
s

hnwkudlmlw\[hlungu term struc
tural challenges that have been ac-
celerated by the Covid-19 pan
demic, Deputy Prime Minister
HengSwee Keal said.

Speakingat the P

with structural challenges
accelerated by pandemic

the 2008 global financial crisis.
The current crisis is the first ma
jorrecession canfronting the group
ing since then, and yesterday’s
meeting sought to
countries can overcome
Covid19 pandemic and get back on
the path to economic recovery.
“We heard many good points and
ideas from participants on how we

LONG-TERMVIEW
When diti

0 maintain sta-

recapping the

Virtualmeeting, e s -Whem o
tions are right, countries should
also work together to open borders
safely. But we should look beyond

@
bility,
path to economic recovery,” said
Mr Heng. “Wemustalso do more to
pezpare forfurur pandern

Sealor Minister Thaman Shat

are
right, countries
should also work
together to open

bor: fely. But we

One long-term challenge coun-
tries have to deal with is climate
change, he said, adding that build-
inga lower-carbon future s key.

At the conference, chaired by
Italy, he expressedSingapore's com-

the conference. He 1 one of three

co-chairsof the(-20 High Level In

dependent Panel, which seeks to

identify financing gaps for pan

demic preparedness and response,

and the panel gave an update on its
. '

g
©0f 20 (G-20) finance mini d

ibute to the newly

blished e Fi-

central bank governars yesterd
nf whoi: fsal wFlnanLL Mm

nance Study Group co-chaired by
the United Statesand China.

thevirustakes toppriority.

ers of 19 major s

ingapore is not a G-20 member,
but has been invited to participate
in the grouping's meetings in most
years. 1t is the convener of the

tablished in 2009 to promote
greater dialogue between the G-20
and the broader UNmembership.

Ocher imited guests this year are
Asean chair Brune, the Democratic
Republic of Gongo, the Nether
lands, Rwandaand Spai

A the mecting, "6-20 finance

nisters also agreed toextend the

moratorium on debt interest pay-
ats fur the world's poorest coun-
until the end of this year, “in
LhLIlghlu[thpl-rsuanLLustgm[—
icant liguidiey needs related to
Cor

Ty e ‘conomy Minister Daniele
Franco told reporters they did not

should look bey
theimmediate term.

DEPUTY PRIME MINISTER HENG
SWEEKEAT, ina Facebook post

waork on how to manage these debt
payments o include middle-io-
come count

e alao said 2 US proposal for a
global minimum corporte tax rate
was consistent with ongoing work
in the G-20. A deal on this is ex:
pected o be eached i uly whea

yrecapping
canferenceofG-20 financeministers

ip,an infor

Unemployment falls for 4th straight month

The rate among
residents down

to4.1% in
February, from
4.3%in January

Singapore’s unemployment rates
dropped for the fourth consecu-
tive month in February, as the
economy continued to slowly re-
cover from the G
demic.

The unemployment rates
peaked in September last year
and persisted through October,
Defore falling steadily since No-
vember.

Singapore's hiring situation has
continued to improve, with de-
clines seen across the overall, resi-
dent and citizen unemployment
rates, said Manpower Minister
Jusephine Teo yesterday.

Areport by the Ministry of Man-
power the same day revealed that
the overall unemployment rate fell
to 3 per cent in February, down
from 3.2 per cent in January.

Resident  unemployment
which refers to Singapore citi-
zens and permanent residents, de-
clined to 4.1 per cent, from 4.3 per
cent in the preceding month,

Meanwhile, the citizen unem-
ployment rate dropped to 4.3 per
cent, from 4.5 per cent previ-

pan-

About 96,800 residents were
unemployed in February, includ-
ing 85,900 citizens. This Is down
from 101,900 unemployed re:
dents in [anuary, of whom 89,300
were citizens

In a Facebook post, Mrs Tea
said: “Although the unemploy-
ment rates remain elevated and
have not yet returned to
Covid-19 levels, we are seeing
good progress with jobs growth.”

She noted that under the Jobs

e

GrowthIneentive (JGI), whichen-
courages employers to bring for-
ward the hiring of local workers
through wage fubsidies, payouts
were made to some 27,00

ploye collective
30,000 local workers in the first
three months of the scheme’s im-
plementation.

“It is encouraging to see that
government support for employ-
ers to expand local hiring has
nudged them to consider a mare
diverse group of job seekers. This

GOOD PROGRESS

Althoughthe unemployment rates
remainelevated and have notyet
returned to pre-Covid-19 levels,
we are seeing good progress with
jobs growth.

b2

MANPOWERMINISTER JOSEPHINE
TEO,in aFacebook post

SME sentiment at its highest
since start of pandemic: Survey

Sue-Ann Tan

small and
(SMEs)

Sentiment among

provement in the reading of the
quarterly index shows that busi-
ness sentiments ameng SMEs are
on the rise,” said Mr Lam Yi Young,
chief executive of the Singapore

isat mmghm since the pandemic
e

F).
“The gradual reopening of our

began,

yondsurvival toseize new opportu-

strictions, and the wide range of
Budget measures announced ear-
lier this year have given a much-

he confidence of

tors,like construction and engineer-
ing. Saw the biggestleap in outlook.

“Thisis likely due Lo the easing of
Covid-19 restrictions, which has en-
abled the resumption of business
es on a broader seale,” the

ed improvements
crass all seven indicators used to
compile the index - turnaver, prof-
itabilty, bisiness cxpansion.capl

Py ;

The
ing the second to
this year has o p from
48.2 in the first three months of
the y hest reading
since the pandemic began early
last year.

A reading of 50 means compa-
nies are neutral regarding their
prospects, while anything above it
indicates companies expect to ex-
pand over the next six months. &
reading below 50 points to expecta-
tions that businesswill contract.

“This second consecutive im-

to

ourSMEs." L'.AnunmnllALLu'.[ulllmnlmg
The SBF and fost notabl

vices company Experian compiled nntssmguflhurd to financ.

mpan

the index aftera poll of about 2100

local SMES in six sectors that was

conducted from [an 18 to Feb 26.
The sectars polled were com-

ing for the first time since the sec
andandthird quarters of 2019.
Most SMEs anticipate a sales re
bound aver the pext six months
id gofb

includes those from different see-
tors, these who were previously
not employed, and those aged 0
and above, reo sal

However, e contioned that
with every dip in the unemploy-
ment rate, the next drop is likely
to be harder to achieve

“It depends on whether hiring
demand is sustained among em
ployers, and their willingne'ss to
ook beyond candidates with fa-
miliar profiles,” she explained.
“The remaining job seckers too

may need to consider job roles or
sectors they previously did not,
and be willing to invest time o re.
skill”

m effective ma
lemic b

their workplaces.
PeopleWol
man:

that government support,
Sich as the L, and policy tuieaks

M
Jasephine Tea
said it
encauraging to
see that
gavemment
support for
emplayers to
expand local
hiring has
nudged them to
eonsider a more

next di in
unemployment
will depend on
hiring demand
being sustained
among
emplayers, and
job seekers’
willingness ta
consider roles
they previously

LM YAOHUI

that favour Singapore
ntributed to fall
A rates.

Mt Paul Heng, managing direc-
tor of NeXT Career Consulting

roup, said the beginning of the
yeartypically sees businesses ha
ng fresh hiring budgets. HLnulLd
that tisstill cooearly “to categorl
cally say that our economy is re

ering”, as it is dependent on

other countries

ns, have

calyang@sph.com.sg

Improvement

Overall SME Index
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hey might also be expl
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boosted the ability of SMES to

portunities delayed by the pan
demi BF sai

merce and trading:
and engineering; manufacturing;
retail and food and beverage; busi-
ness services; and transport and
storage.

Companiesin internal-facing sec-

tions, the SBF said
Companies have also increased
their capital expecta

It added that hiring expectations
rose o suppostexpansion, Theos

Mr james Gothasd, Experlan's

“While SMES remain cautious in
the near term, many are keeping

e gradually relaxing the wait
and-see approach they had previ-
ously adopted as the uncertainty
dominatingpreceding quarters be
gins to recede, but he warned that
the pandemic poses ongoing sk

t will remain important for
SMEs to boast their overall re-
siliency towards any unexpected
shiocks to the glabal economy,” he
sai

government  support
schemes for SMEs continuing into
2021, SMEs will need ta explore
cts such as man-
power upskilling and digitalisa-
tion, bath of which could help
firms remain competitive and rele-
vantinthe long term.”
 Lam said: “Many are looking
forward to rebuilding their busi-
nesses after the devastating im-
pact of the Covid15 pandemic.
SBFis al forts to

tnd strategy for Sou
said: “Following an unpruuh-ntl-d

tions to keep pace with changed
work pracesses, such as remate

E

ability of various goves = ey sup-
port measures may also have

of the economy in
2020, this year is poised to be char.
acterised by promising signs of a

efl
support our SMES with guided as-
sistance and to help them position
forrecoveryand growth

suetan@sph.com.sg
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Socialising less, working i Officials figure out what
moresince circuit breaker led to Taiwan traincrash

PeopleinSingapore have been
socialising less and working more
since the circuit breaker last year,
accordingtoa poll. It found
that6lper cent of the LOOO
respondents said they now
socialise less frequently with
those outside theirimmediate
family than before the restrictions
were put in place last Ap:

OPINION

Biden's stimulus plans may
have painful side effects

Less thana month after the passage
ofthe American Rescue Plan, US

Without foreign travellers, tourist boats sat idle in Bali last month. PHOTO: AGENCE FRANCE-PRESSE

The truck that caused the recent
traincrashinTaiwan wason the
track for just over a minute before it
was struck, officials saidyesterday,
adding that the train operator had
doneall he could to prevent the
crash. The findings were disclosed
after investigators attempted to
reconstruct the moments that led
uptolast Friday’s tragedy. A14

1
PHOTO: EPA-EFE

SINGAPORE

i BUSINESS

existing tech, says Vivian

Thereare silver linings in the
tragedy of the pandemic, such

Cryp S'pore
remains small: Tharman

{ Thesize of the crypto market here
remains small, Senior Minister
= 3

editorVikram Khanna. A21

Indonesla mc]udrf‘h ing

Mr Sand| dded. A13

World Economic Forum. B2

onthe Singay
i year,headded. B18

Presid:nﬂneBidrnhasammum-ed ashow the outbreak

aninfrastructure package. O WORLD the use of g i g

b.llan(E[ Ind push inister-i B volume of thy jor Singapore

inth p i y their counter toallow Initiative Vivian dollar-quoted cryptocurrencies

md(heglob.llecmmmy‘bu( some nmueduaveuu e countries | Balakrishnan. Hewasspeaking | was2per centoftheaverage
donesiai head with plans at may e ata panel di ; daily rad SIS

couldbe painful, says associate slowly reopen its tourism industry, Tourism he Netherland: dbyth ‘hange last
o it B s

5 long weekends
next year, amid

hopes leisure

travel can resume

manyin Singapore, and long week-
ends mean less when home is now
synonymous with the workplace.

PeopleWorldwide Consulting’s
managing director David Leong
said the year-long work-from-

While some yearn for getaways
abroad, these can resume only if
quarantine regulations are lifted

NgWeiKai
For freelance facilitator Angie ! 1 Visitors to
Woo, 56, lownumbers of Covid-19  brated E,Lmu.\; for most. Now, . i . . . Coastal
infections in some countries and  they're muced and less ot s il | SiNgapore's public holidays in 2022 PlayGrove at
Singapore’s _own vaccination since travel bubbles are still not East Coast
drive are feeding hopes that inter-  properly formed for safe travel Park last
national travel may be backonthe  headded. JANUARY/FEBRUARY APRIL D pube D Take  mantn
cards next year. Ms Alicia Seah, director of pub- 5 s M T W T F s s Y M Whis  Observers say

“At this point I'm dying to get lic relations and communications that people
out,” she said. “Places like Aus- at Dynasty Travel, said that while 30 here seem to
tralia and Taiwan seem good op-  the skies are not yet clear, her 7 be less keen on

b PUBLIC HOLIDAYS

tions as they have low infection  agency has begun receiving calls lacal tourism
numbers.” from vaccinated customers ask- Chinese New Year Good Friday New Year's Day  Jan1 as the

Mrs Woo, who was vaccinated  ing where they might be able to Potential long weekend Potential long weekend Chinese New Year  Feb 12 pandemic
in January, hopes that if enough  travelto. if you take Monday off if you take Thursday aff . wears on. and
people are vaccinated, quarantine  “People seem to be less keen on Geod Priday April15 yhat overseas
requirements between countries  local tourism as the pandemic Labour Day* May 1 travel has been

low infectionrates maybere-  wears on, but international leisure sorely missed.
* Hari Raya Aidiffitri  May 2

laxed. And the motherof two chil-  travel can resume only if quaran- ¢ APRIL/MAY MAY L AL LEE ST PHOTO.
dren in their 20s hopes to be able  tinerestrictions on both ends lift,” s s M T F 3 s M Vesak Day May 15 LIM YAOHUI
to use some of the long weekends  she cautioned. Hari Raya Haji July 9
nextyear for afamily vacation. sSome, however, are not too National D: Aug9

There will be five long week-  fussed about travelling in the near ol 9
ends nextyear, one more thanthe  future. Business associate Krister- Deepavali Oct 24
four thisyear, the Ministry of Man- ~ bel Pang, 24, who travelled often Vesak Day Christmas Day* Dec 25
power announced yesterday inits  before the pandemic, is consider- Eabvur Ea.ﬂ?fy Potential lang weekend e ol Horsey wll 5o & poc holdey
release on gazetted public holi-  ing using her own leave to extend ay el if you take Friday off “The follwing Tuesday will be 3 public hokdsy.
days. aneor twoof the long weekends.

In fact, six of the 11 public holi-  But she is also concerned that
days fall on a Friday, Sunday or even if international travel AUGUST OCTOBER DECEMBER
Monday. restarts, it could be hurt by spikes

As Labour Day and Hari Raya  in prlces due to pent-up demand. S M T F S S M F_ s S M
Aidilfitri fall on consecutive days 1 might go on a cruise to
on Sunday, May 1and Monday, nowhere, or spend time with 7
May 2 next year, they will e part ~ friends and family. The most im-
of a single long weekend of four  portant thingabout holidays s the Nati . i

-y ational Day Deepavali Christmas Day

days. May 3, a Tuesday, will b 1 d them with,” sh
piﬁic h;{ida‘; uescay, wilbea  peopleyou Fpenc them Wi, "2he Potential long weekend Potential long weekend Potential long weekend

Observers I:AD[E that overseas if you take Monday off if you take Friday off if you take Friday off
travel has been sorely missed hy ngweikai@sph.com sg Source: MINISTRY OF MANPOWER  STRAITS TIMES GRAPHICS

24 new Covid-19 cases in Singapore, all imported

NgKeng Gene

There were 24 new Covid-19 cases
confirmed as at noon yesterday,
taking Singapore's total to 60,519.

They were all imported cases
who had been placed on stay-
home notice on arrival in Singa-
pore, said the Ministry of Health

Meanwhile, 13 arrived here for
work.

One of them is a work pass
holder who arrived from
Bangladesh, while 12 are work per-
mit holders who arrived from
Bangladesh, India and Malaysia.

MOH said that one of the work
permit holders is a foreign domes-
tic worker.

The last two imported patients

while another came for a work
projectinSingapore.

MOH said that the number of
new cases in the community has
remained stable at an average of
two cases per week in the past
fortnight.

The number of unlinked cases in
the community has also remained
stable at two cases per week in the
same period.

Update on cases

New cases: 24
Imported: 24 (5 permanent residents,
1workpass holder, 12 work permit holders,

ldepend.am s pass holder, 1long-term visit
Ider, 2 sh

ri-term visit|

Active cases:
Inhospitals: 48 (1in [CU)

Zsludenl spasshnlders)
In community: 0
Indormitories: 0

New community cases in the pastweek: 2
(2unlinked cases)

250

(MOH). are short-term visit pass holders  With 25 cases discharged yester- In community facilities: 202
There were no community cases  whoarrived from India day, 60,224 patients have fully re-
and none from migrant workers'  One came to visit family mem-  covered from the disease. Deaths: 30

dormitories.

Among the 24, five are perma-
nent residents who returned from
Indiaand Malaysia.

One is a dependant’s pass halder
who arrived from Ukraine, while
another is a long-term visit pass
holder who arrived from  the

Philippines. Average number of new died of other causes. community has remained stable at two cases per week
Another two are student's pass  cases perweekinthe in the past fortnight, said the Ministry of Health.
holderswho arrived from India. community in the past fortnight kenggene@sph.com.sg ST PHOTO: KELVIN CHNG

bers who are permanent residents,

2

A total of 48 patients remained
in hospital yesterday, including
one in the intensive care unit,
while 202 were recuperating in
community facilities.

Singapore has had 30 deaths
from Covid-19 complications,

while 15 who tested positive have

T

number of unlinked corenavirus cases in the

causes: 15

Patients with Covil

19 who died from other

Totaldischarged: 60,224
Discharged yesterday: 25

TOTAL CASES: 60,519
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Will legislating the new code of conduct on tenancy agreements level the playing field between landlords and tenants?

Towards fair tenancy practices

victor wils
Chief Executive
Singapore | Chamber of Commares

THEnew Code ofConduc forLeasing of Retal remies
s long overdue . For far too long the
relationship hatween \andlwrdi inﬂ tenants in Singa-
pore has been unfalr anel in favour of landlords instead
of both

The new C I
yetanother silver lining of the pandemic which has high
lighted the urgency for change. | hope all landlards and.
tenants will adopt the new Code of Conduct and see It in
their best mutual interests. Legislation can be keptasan.
option in the unlikely event they do not

Lawrence Loh
Director, Centre for Governanoe and Sustainabllity
NUS Business School
The new Code of Conduct will definitely be a goad gov-
ernance framework 1 achieve a fair balance of expecta-
tions between landlords and tenants. It will help the
parties manage responsibillties in 4 clear and explicit
nner. However, this Code cannot be taken 1.2 be-all
and endall. We have to go beyond the Code. The best
Landllorektenant relationship has to be based on mutual
respect and reciprocal trust. The finest outcome is that
e s evennonced torefer o e Code i sustaining s
long lasting bond between landlards and tenants, Thi
15 the Way 10 40 10 forge Win Wi Bartrerships.

jaterhouse
‘THE guidelines in the Code of Conduct for Leasing of Re-
tall Premises are a timely and positive development tofa-
cilitate negotiations between retail tenants and land-
f

the Covid-19 pandemic. Whilst the Leasing Principles
and the Checklist provid

better support tenants for new leases to be negotiated
from June 1. 2021, andlords would also weloine devt
ations from the ‘single rental e for retail
premises that attractBigh foofall or for tnants that
have remained resilient throughout the pandemic.

David Kuo

Cofounder

‘The Smart Investor

A RENTAL agreement between a landlord and tenant

shouldl be ased an faimess. It should be the start of &

long-term relationship between two parties that can

anly be successful if there are tangible benafits to bath

parties,
The landlord wants sustanabie and recuring i

Going beyond the Code .

n the 'rules of engagement’ during lease negati-
atons. with the new Corde In place, we are confident that

came. here
e s reseombie nemmt» over costs. The Code of
Conduct for Leasing of Retail Premises in Singapore is a
strong signal of intent that a level playing field could be
beneficial to both sides. [sn't it about time for a similar
cade of canduct for the home rental market?

Chia Ngiang Hong
President

will be enhanced aver
time, and

jectives of achieving long term business success and
helping the Singapore retail sector recover and emerge
stronger from the impact of Covid-19.

Helen Ng
Chief Executive Officer

THIS Code of Conduct an retail tenancies sets out the
key terms to bridge some major differences bevwem
landlords and tenants with the aim o ensure

eruren both partics. It s fmportant 5 have clear
guidelines and negotiation prlr\(lp\es for lndlords and

ageous to small businesses who might not be able to af-
ford market ates. The whichever s higher formula ol
Iows these businesses to e lower rent in malls and
fves them time to bulld b thel business, Th inson-

tenants in order to create b
promares the Industry’s ongerm growtn, [ belleve the

ency clause mall retail tenants in the
long run because they are not ke to have the means

righ the first in-
it ond | soiveney shy
can p facilit- d choase more established tenants (nstead.
ate its effective implementation/adoption which ulti
mately should hopefully help both parties find accept-
able and balanced solutions in terms of their respective  Lee Chong Win
commercial interests, Chief Executive Officor

Moray Armstrong.
Mariaging Director

CBRE Sin

‘THE Code of Conduct is a much welcome change to the
etailindustry. [t ridges the gap betwean andlords and

Logicalis Asia

MANY seemingly suecessful retail tenants have wound

up their

favourable terms that made contmung untenable. The

already dire circumstances faced ns are exacer

bated by the advent of the food delwzry :ull’ure and on-
r

Over the past year, I've heard my fai share nfslrmei
from tenants who ues

. the best landiord-tenant relationship has to be based on mutual respect and reciprocal trust. e FILE PHOTO

o the extent that the Code of Conduct for Leasing of
Retall

and lack of support fmm \andlerds.

e of the most important issues which the new
Code helps to resalve between tenants and landlords is
the level of certainty. As an example, the clause of
“elther/or” or“whichever is higher” relating to base rents
andyor percentage of gross wrmover in some contracts
by ahesys fevoused ledlcrds, n good Uines and b
‘With the proposed ‘single computation” method,
would not need to Vvolrv about paying a hlzl\e! rml
tail market roaring back with the help of this new Code
especially under these trying times.

THE new Code of Conduct allows additional flexibility

for retail tenants, but such flexibility may ncrease the

risk to Landlords who could in turn se  guaran

teed minimum rental levels. Retailers with higher risk

profiles, including those more in need of flexibility, may

therefore struggle o secure thei desired retall spate. As
pelicy

in a dispute. ths \s critically \Mpﬂml!( when (cn.slaer—
ing changes to Lay unation of Leases, and land-
lords are likely to seek additional guarantees. Other

tion, have great potential to disrupt business. Retailers
need to ensure they continue to bulld resilience in thelr
robust

in tl hz long term. This framework tilts the scale to
achieue & e cquable blance I the esing dwam—

line shopping
ficiency
bl

o
of 1 wish for Singapore to have a
Jance between it

and brick and mortar. Indeed,

ment s, il hardles could he et s
helps 1o accelerate business decisions for retailers, in
couraging new entrants into Singapore. In the
longer tem, this seeks o Taie th commetiveness of
port will be timely when we
e orefanaf Covid 18 ecovery
while billed as guidelines for landlords and tenants,
this will most likely nat be a one-off exercise and will
mark the beginning of a more collaborative environ-
ment,

Taby Koh
Group MD

THE ew Codeof Conduct for retal enancy il most
certainly ease the cos retailers. From their per-
Spective, ths framework helps cut risk o their ety

your favour
ite retail outlet, shopping bag in hand, easily trumps
simply checking out an online shopping cart. A Code of
Conduct supporting fair tenancy agreements is critical
o create & sustinabk and vibrant reall Induscy, A3
such, 1 welco Code of Conduct. 1 also ap-
Pl the govermment’s move © take 1 by being
an early adopter. Beyond that, the government should
also strongly encourage government linked landlards
to follow suit, Uitmately, we will only see the full bene-
fits uf this Cade of Conduct when it becomes law,

Chalrman

Reciprocus Intemational Pte Ltd

COVID-19 was a rude awakening on both aisles of the
rental business, and this new Code of Canduct for Leas-
Ing of Retail hemlsesn Indeed goingto deliver the long

However, 1 am also sure that the of retail
malls will have concerns over profitability. We have to
keep in mind that such contracts are entered into by
parties an a willing and able basis, with each side calcu-
lating their own benefits

The changing face o hectal rade wn online and.
off will continue to mos

involved.

e have seen throughout 2020 how retall fronts
have been heavily impacted due to the circuit breaker
and subsequent resiricted entry due o social distan
cing, Itis now the right time 1o breathe new life inte the
ecosystem and revise the old contracting formats we
have

line purchasing trends will haw more ine
fluence on tenancy agreements and terms than this
framework in the near future. Market forces will prevail.

NgBeng Tiong.
Deputy Group CEO and Group CO0
ARA Asset Management Limited

ARA supports the new Code of Conduct an tenancy

i1o, indecd had

the upper hand that inevitably put a lot o fnancal

stress on retail businesses when under pressure, Addi-

tonally, ul ansparency related to Wird paity ex

s will g0 a long way to eliminating unnecessary

Tsierpretations aum m:sundeustmclmgs. especially
during challengin

Mario Singh

agreements. We have alway
business elationships shauld irke a blace I the
sharing of risks and rewards. The will help to.
ST st vehace ity el provide st e

Fullerton Markets
THEnew Code of Conduct is certainly a step up from the
voluntary Fair Tenancy Framework launched in 2015

‘Seamus Phan

Chief Content and Technology Officer

mcGallen & Boiden®

IN an organised nation like Singapore, the government

and judiciary are often the best trusted mediators. The

pandsinc has cerainly unifed Singapare ~ whether the
isinesses, institutl

to recognise that only corporate success mgﬂhn can

empawer an Individual’s success or survival. Landlords

in Singapore have had to much unfalr and unsustain-

able leverage. In these trying times, it 1s finally dlear

even to the uninitiated that such rentals are unsustain-

able. This Codeof Conduct is not a panacea, but it's offer-

ing an olive branch in the right direction.

‘2aheer Merchant.
Regional Director (Singapare & Europe)

Qo
THERE is no doubt the Code of Conduct will help
may wsy s leveling the plaing Ackd borween

partes. The Fact thot the Cate s mantaiory in aspect
T lso ensure his. However, i 1 only scratching
the surface since ultimately fand leaving aside industry
dynamics) the potential size of any business (as tenant)
will be a key factor in bargaining pawer. There is a
marked difference between a large entity (and thereby
anchor tenant} and a staller firm in terms of innumer
able aspects that affect the lease arrangements and al
low a tenant ta have greater “say” in the tenancy agree-
ment

TENANTS would naturally seck to minimise rent while
landlords would want to maximise it. This “conflict of in-
terests" has always been an underlying contentious is-
sue between the parties

elling the playing field hdwenn I.andlnrd: and tenants.
Either party must not profiteer not just in challen-

ging times, taking advantage of the other, such as

ing this Covid-19 crisis, but also in good times. The

Code of (‘undu([ must deter this, and take the default

Acase in point: Landlords shoukd pass
e el subsidies from the government 1o tenants
and not retain thern for themselves.

Nexia TS Group
IN this new narmal of shorter business cycles and fast
changing market conditions, this Is a timely change to
level the playing field between landlords and tenants,
The right to terminate from both tenant and landlord al
lows fairer and faster adjustment to business condi-
tions, The single computation of rent is also a great level
m For realers. madv faced with challenges, being
sed’ o betier sales is a double w
orthe business. 1100k forward to more ‘phygial reta
ing 50 tha customers can have the best of both online

and physical shopping.
Anfiie Yap
Founder & Chairman

LEGISLATING the new Code of Conduct an tenancy
agreement can greatly equalise the playing field
between landlards and tenants This goes both ways, as
the new Code has to recognise that a property belongs
toa landlord and needs Lo be taken care of. It also has to
protect the rights of tenants and ensure that they are b
ing treated fairly. As the new Code of Conduct aims to
o this, 1 believe it does have the potential to not only

ants, butalso bring them together.

Dora Hoan

Best World Intemational Ltd
THE new Code of Conduct on tenancy agreements is a
necessary step towartls 2 more fair and balanced ten-
ancy clationship, ndeed Itls 3 I)rukll\:nug.h as it acts
d tenants’ interests, and helps to mitigate
e I the enant ardird fesonehip. The
e Code encouragesboth parties o acheve afir post
tion through negotiations, with a Fair Ten:
Committee set LID to supervise the |mnl:-menmumv al
the Code and to resolve disputes. This is especially vital
in the effort to create better conditions te restare retail
competitiveness and (o achieve a win-win situation.

David Leong
WManaging Director

Peopleworidwide Consuiting

RETAIL leasing practices can be anerous and Covid-in-
duced stresses on the retail and F&B sectors have
opened up glaring woun ed casualties
The crux of the issue is the size of the
35 ivhoare typically publiclysted retai s,
v s Go-
iath. Legis

the playin
e b A s i
account the inherent vulnerabilities of the sector

lease agreement should pivot fairly, taking away a lot of
onerous clauses, such as the “sither/or
higher” rent formula that would benefit landlords.
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Lee Siang
Chief Executive Officer
Dyslexia Assoclation of Singapore
An important question o consider is: What are the ex
pectations of the stakeholders? It is highly likely that
ihey have different preferences among them. At the Dys
lexia Association of Singapore, many of our meetings
and classes are now offered in “dual made”. Participants
<an choose to attend in person or virtually. This
guards our employees’ and students’ health while at the
same time offering flexibility of choice and catering to in-
tyl h
an approach can be adopted by companies for the AGM
as well as other events and activities.

ronn of smaller conference mesting rooms to be used
their location,
W all means of transpart.
More than ever, it s vital to work together with our
shareholders to build trust and find common ground in
times of high-pace digital transformation.

‘Sridhar Pinnapureddy
Chairman
Ctris & Clouddc
While virtual AGMs will likely never achieve the same
level of connectedness as face-to-face meetings, they of-
fer a lot more fleibility and transparency. Similar to the
shift of physical stock exchanges to virtual trading plat
forms, e-AGMs result In ncreased accessibility, time
management, cost savings with less logistics involved.
Tbelieve a hybrid approach to AGMs is far more effect-
ive as it removes the barriers of a traditional AGM while
adhering to safe management measures. Using the right
technolegy tools to ensure communication and security
issues « is one way to ensure the meetings

Chia Ngiang Hong
President

| ingapor
(REDAS)
Virtual and physical meetings have their own respective
pros and cons. A hybrid allows to circum-

vent geographical or administrative abstacles that may
hinder attendance without depriving other sharehold-

are more informative.

ersthe per- Alper Turken
n. SVP, Service Provider, Asia Pacific
Ibelieve ivot gov-
emance, transparency an B adjusting the way they perate to better

e enets of vl AGMs cout Dummn physical

ther.

s sueh, it might be counter productive to impose a
mandatory requirement for hybrid. Each company
should consider various factors including shareholders’
profile and their relative preferences, digital readiness
of the company, its capacity to replicate physical AGMs
effectively, and the company’s financial resources

Ultimately, AGMs should allow for the highest pos
sible level of openness, accessibility and scrutiny by the
shareholders towards the company’s performance and
‘governance.

Gan Ta Loong.
MD, Barco SEA and
VP Immersive Experience, Barco APAC
Companies have been forced to move their AGMs online
as Covid-19 hit last year. With most shareholders sull
connecting remotely, a hybrid model that combines vir
wwal and physical aspects of AGMs may prove 1o be the
most effective for all parties.

With virtual meeting ut on real-

adapt, scale and innovate with the use af technalogy in
taday’s context. The current environment, in particular
with travel restrictions, has accelerated the adoption of
virtual events since it breaks down geographical barri
ers.
In physical meetings, technologies-enabled solu-
tions and services such as facial recognition and
thermal scanning will be essential to manage the health
and safety of the attendees.
For; itiscritical that

an optimal
fence that allow participants to be as engaged as they
would e in person. Connectivity will play an important
role to ensure both platforms deliver the desired out
comes.

Kannan Chettiar
‘Wanaging Director
Awvanz

Victor Mills

Chief Executive

Singapore Intemational Chamber
of Commerce

Virtual AGMs were necessary last
year. However, they are
predominantly one-way
communication vehicles favouring
the company.

General meetings need to enable
engagement and transparency.
Boards need to engage with their
sharcholders and vice versa.

General meetings should always be

a two-way street. Shareholders need

to feel the proceedings are fair and wansparent and give them

opportunities to ask questions.

While they do cost more, holding a hybrid AGM is the best way of
satisfying the twin goals of mutual engagement and transparency while
providing flexibility and safety. That is why the Chamber’s 180th AGM will

be a hybrid event in 2021

scends physical AGMs. It enhances the convenience of
physical AGMs through digitalisation and expands a
fuller suite of interactive opportunities for stakeholder

Based on e in Avvanz working
companies 10 help them with digital transformation -re-
lated training for staff and to digitalise their processes
and a5 a whole, | am a big advocate of hy-

time experiences such as Q&A sessions. Such limita
tions can be overcome with the right technology to im:
prove communication and engagement through body
Janguage and micro-expressions.

barri
ers by empowering stakeholders 1o join the AGM from
anywhere in the world, eliminating travel time and
costs. While a fully virtual AGM might not be suitable for
all, the hybrid model may be a noteworthy substitute.

Samit chopra
WD, International (EMEA & Pacific) Strategy &

WeWwork

Given the current circumstances and the evalving
nature of the pandemic, hybrid is the way to go. Physical
meetings may have returned in some form but we
should acknowledge the opportunities that virtual en

cipation, which might previously have been limited by
ravel

‘brid {or phygital) meetings. Our upcoming Techstival
conference will be delivered n this format.

A virtual AGM, If managed properly, can be even
more effective in terms of

ang shih-Huel
CEO and Co-founder

Klareco Communications

While companies have adapted well to virtual AGMs, we
believe that this may not be deal over the longer term. It
WVE d ful platform to

and of course is cost and time-efficient, Pushing the
‘boundary to hybrid provides a viable option to those
who need the physical touch. Q&A, voting and polling
<can all be dene in the phygital format too.

With the government's push for digitalisation across.
all demographies, there is no excuse of not being famil-
iar with how to function in a phygital environment,

LexLee
Chief Strategy Officer
TOP International Holding

ds ik I i
cient, reduces commuting time, yet Dmvldﬁs aplatform.
for QdAs. Ensuring that shareholders understand the
‘company results, are able to vote on certain decisions,
and can ask any burming questions, are the primary ob-
Jectives of an AGM, These st rmain key whichever
mode the AGH

cial, especially in shaping company culture and em-
it.

At WeWork., we are seeing gradual but strong interest
in the return of in-person events - ranging from busi.
ness planning to Iaun(hes m(h priority on hd\an(lng

Current technology and zdnpnon rate may still be
nascent in achieving these, given the high costs of los-
ing the dynamic interactions. Hybrid would be a good
in-between approach to drive adoption and refine the
use case. For a start, the emphasis should stll be tilted

safety, log d employ towards mode.
is a similar philosophy we take when we roll out

Maren schweizer our Future of Work initiatives - optimising the avail

Director technology while not losing sight of the purpase.

Schweizer World Pte Ltd

Digitak-only live format is the way forward, By doing so, ~ Michael Yap

we have to ensure (1) shareholder rights, 2) the ability  Executive Director and Deputy Chairman

10 ask questions before and, more importantly, during  Azeus Systems Limited

meetings, and (3) governance. Voting integrity and reli-  The hybrid AGM format will give companies greater flex-

able vote-counting also require new regulation stand-
ards.

In 2021 we are not jumping at the deep end. Block
chain (DLT) technology such as Nasdag eVoting. for ex
ample, is here while corporates and technalogy pro
viders can build an 2020 experiences.

We shall offer our shareholders on-demand video
training and trial sessions in advance to ensure proper
and lively remote interaction during shareholder meet.
ings.

Besides, we could provide several satellites in the

David Kuo
Co-founder
The Smart Investor

The AGM should be the most
important event in any sharcholder’s
diary. It is not only our right to vote
on important issues, but it is the time
when we can ask probing questions
about how our business is being run.
It can be uncomfortable for some
directors. But we are, after all, part
owners of the business.

So it is not a question of whether
companies should be required to
adopt hybrid AGMs. Instead, it is a

ibility in accommodating shareholders’ preferences by
giving shareholders the option of attending either phys
ically or virtually. That said, shareholders who attend
AGMs virtually should get the same experience and
rights as those who attend in person.

The virtual platform must enable high interactivity
‘between sharcholders and companies, where all parties
are given full access and parity in addressing questions.
from all channels - including audio, video and textual
forms.

When done seamlessly, the hybrid format tran-

question of whether a company respects enough the views of the people

who are financing the business to make AGMs fully inclusiv

ofacom

ny.

On the other hand, a fully physical AGM s a thing of
the past - it is both costly and time-consumptive for
compaies. partculaly those with a large shareholder
bas:

The pandeml( has (haHengEd mnvﬂ\tmnal norms,
of

itual format imto AGHs.

‘To embrace the benefits of both the virtual and phys
ical formats, companies would benefit from the hybrid
format for AGMs. The focus now needs to be on stream
lining the requirements to conduct the hybrid format in
an effective and efficient manner.

Mario Singh

Chief Executive Officer

Fullerton Markets

The medium in which AGMs are held should not be as
importantas the purpose of holding them. Itis quite dis
appointing to read that shareholder artendance for
Singapore listcos' meetings in 2020 fell by 70 per cent
compared to 2019 numbers. Granted, this could be due
1o the switch from physical ta online meetings due to
the pandemic but it should not cause such a drastic
drop in shareholder participation.

A quick glance of the SGX website shows that almost
all the listco meetings for April 2021 will be ‘held by elec.
tronic means”, Hence, shareholders really need to gear
up to the new norm of digital meetings.

According to Berkshire Hathaway chairman and CEO
Warren Buffett, investars should invest in companies
that they bath understand and believe will offer long-
term value, If this statement by one of the warld's most
successful investors is taken seriously, then AGMs —
whether virtual or physical—are the best place for share-

hance engagement and interactivity with attendees.
‘There is much room to bring abouta new way of deliver-
ing quality AGMs to shareholders in our new environ-
ment.

Annie Yap

Founder & Chalrman

The AYP Group

Inthe future, it would be interesting for companies to ac
opt amix of both physical and virtual AGMs. Both phys
ical and virtual AGMs have their various benefits and ad
‘opting a hybrid of both would give companies the oppar-
‘unity 1o reap a variety of benefits from them.

Physical AGMs allow attendees to interact on a per-
sonal level, while virual AGMs widens the reach and al-
lows attendees to attend regardless of their location.

hwould h i

can benefit from the flexibility of online AGMs, while
still not missing out on the personal touch that physical
AGMs have,

Lim soon Hock
Managing Director
PLANE ICAG

more
ami openly with shamhnldezs Gemng maximum parti

cipation by shareholders therefore must a sacrosanct
goal of the board. Hence if physical meetings can attract
‘more participation than virtual meetings, and are per
‘mitted, boards have the moral and fiduciary responsibil

ity 10 provide this.

Other than providing updates, AGhs are also an ex-
cellent opportunity for the board to address sharehold
ers' concerns and 1o listen to their recommendations.
Listens stand to benefit more when more shareholders
attend,

Companies should also offer virtual AGMs as an al
ternative ta thase who may opt for it. We can reasonably
expect the hybrid madel to maximise participation, al-
Towing the boards to achieve the goal of maimum parti
cipation by shareholders

Kang Wan Sing

Founder and CEO

JustC

‘The pandemic has accelerated the speed of digitalisa
‘tion globally, allowing businesses to efficiently perform

halders to find out, directly from
about the future of the company.

Aman Gupta
Managing Partner

SPAG

The way we do business today has changed. AGMs also
need a complete overhaul in the way they are conduc
ted. Hence,

a. While virtual AGMs are the way ahead, it is equally
important to sensitise all stakeholders on how they can
be part of the AGM virtually, as well as derive the full ex
perience.

b. Rabust support systems need to be created where
there is a well-oiled mechanism to address any queries
or concerns. Having additional sessions to train people
and clear doubts is a good option too.

<. Today's digital conferencing tools are advanced
and allow you to get a full networking experience
through breakout rooms and chat rooms. These should
be utilised as they allow engagement with the leader-
ship and enhance networking.

Those who innovate are the ones that will stand
strong. Stakeholders will henceforth look at innavation
and creativity as the winning strength that defines pur
pose.

Andrew Yeo

Chief Executive Officer

NTUC Income

By adopting either physical or virtual AGMs, companies
can attain resouree and event management efficiencies
Ahybrid format, however, diminishes such efficiencies
although it affers shareholders choice in attending the
AGM in their preferred format. For virtual AGM at
tendees, benefits include greater convenience, with
time saved on commuting.

The focus should then be about boosting the virtual
event experience to encourage attendance. Unfamiliar
ity with navigating the virtual platform is one hurdle
that companies can help tackle by providing technical
support before and during the event.

The delivery format of the AGM. or example, in web-

inar style with host facilitation, can b toen-

remotely. With growing acceptance of workplace envir-

companies are appreciating the benefits of virtual AGHs
Including reduced commuting time and the ability to
convene a dlispersed workforce in a cost-effective man-
mer.

Businesses are also leveraging mobile-friendly pro
dutivity tools and tech-enabled innovations to provide
seamless collaboration opportunities for their work-
force. As demand increases, workspace experience pro-
viders like JustCo continue to support businesses by of.
fering hybrid solutions such as varied physical meeting
spaces, and workspace technologies like digital apps,
Al-driven software and video conferencing hardware
across all its locations,

David Leang

Managing Director

Peopleworldwide Consulting Pte Ltd

Ahybrid model for AGMs with physical meetings and e-
mestings is most efficacious in terms of time and re-
sources. Most AGMs are flow-through sessions with s
procedures. With no contestable agendas and routine
proceedings to pass resolutions, such perfuncrory ses-
sions can be casily organised as virtual meetings, The

right t0 speak” are all embedded in the applications
that make e-meeting seamless

The difference is, for e meetings, the “sights, sound
and fury” part may be missing. The debates may not be
as rambunctious as seen physically with the cacophony
of nays or ayes. Many k
AGM also for the get-toj
buffet spread.

Inany case.  strongly advocatsfo the Iybrid model
o be the prevailing standard for

etings dis-

The full list of views from CEQs is available at
ttp://businesstimes.com.sg
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1 the pall of 1000 people, almost four i five ofthe 500 respandents who drive but do nat currently awn a hybrid or electic car said !hsy were willing to switch; almost 90 per cent said there were benefits to eating lacally produced faod;
and four in five of these currently not on green electricity plans were at least somewhat willing to consider switching to such plans. PHOTOS: CHONG JUN LIANG, LIANHE ZAOBAD

have differing views on green li

A

Audrey Tan
Environment Correspondent

. S

NgKeng Gene

Stanley Limis all for living the eco-

friendls apped out under the
Singapore Green Plan 2030 - as
long as it costs him nothing and
does not inconvenience him.

Theworld isnot going to end dur-
ing his lifetime, says the 45-year-
old teacher overthe phone.

On the other hand, Jay Ang, a
38-year-old engineer, recently
shelled out an extra $8,000 for a
hybrid car instead of one that runs
only onpetrol.

Allhis appliances at home - from
the television ta the refrigerator to
the washing machine - are water-
and energy-efficient models that
cost him more money. But that is a
small sacrifice for the greater
good, heacknowledges.

The responses of the two men
£all on opposite sides of the spec-
trum and highlight the different
views people here have about
green living and the price they are
‘willing ta pay for sustainability.

This is according to a poll of
1,000 people by The Straits Times
and online market research firm
Milieu Insight. The online survey

llows last month's release of the
singapore Green Plan 2030, which

hart: ?

EN ON GRE

BUT AT WHAT COST?

The Singapore Green Plan 2030 is the nation’s blueprint for amore sustainable future, but people here

tainability efforts earlier this month.
Ministers cited Singapore’s lack of
land for large solar farms and access
to renewable energy sources as im-
peding its efforts to decarbonise its
Energy sector more rapi

‘The experiences of Mr Lim and
Mr Ang also highlight the trade-

Coo

path for-
ward for the count:
The plan sets out susmmuhﬂlty

offs that € sus-
tainability journey, which the Gov-
emment says must be a whole-of-

targets,like havin
ficient buildings and improvingSin-
gapore’s resilience to the impact of

pared
tal impact. This is because the
green transition will affect people’s
personal lives, as the job losses in
the oil industry have shown, she
says. But beyond that, using the

There are five themes to the Green
Plan - among them “energy reset”
and “sustainable living". The poll
asked respondents for their views

lined in he Green Plan also needs
uy-in from the people.

onsicer Foad secitin Will pea-
ple be willing to consume novel
foods,suchas plant-basedand culti-

niver-
slty s (\n-u) Professur blmlay Ho,

boosting
luc.llfoodproducuon‘
Thetrade-

ics related to science, technology
and i

were discussed during the parlia-
‘mentary debate on Singapore’s sus-

fort matters, evenif the carbon foot-
print of the individual is small com-

iscon-
cerned, will the public be willing to
accept clean but conuoversml
sources, such as nuclear ene:

“All these sustainability eﬂ'orts
require public support and accep-
tance,” adds Prof Ho.

onactions un-
rtake under each one.

For instance, under “city in na-
‘ture”, 97 per cent said they were
supportive of the nation'sgreening
efforts. A handful expressed con-
«cern over encounters with wildlife
or falling tree incidents, but only
about 10 of the 1,000 men and
women polled indicated that hav-
ing nature in the city - the upside
being the ability of preenery m
lower urban

not risk:
Respnndenls wete alan asked

ing and accepting the trade-offs that they face in the sustainability journey

SERIOUS CONSEQUENCES

Climate action will not slow
long-term growth, itis
climateinaction thatwill
exacerbate disastersand
derail sustained growth.

DRVINOD THOMAS, a former senior
vice-president of the World Bank anda
visiting professoratthe National
University of Singapore, on the impact
of climate inaction.

The Singapore Green Plan 2030 sets
out sustainability targets, like having
more energy-efficient buildings.

ST PHOTO: KUA CHEE SIONG

that these benefits were worth the
pahentmllyhl,gherpncei

about their

sustainable choices, such as green
electricity plans, energy- or water-
eﬂ‘clem applmnces or electri or

y, almost four in five of
the 500 respondents who drive
but do not currently own a hybrid

car said they were will-

cns

en-

d toppe
the list nfreasnnswhy many sa:d
they were hesitant about doing so.

Almost 90 per cent said there
were benefits to eating locally pro-
duced food. The produce is
fresher, some said, while others
felt that local food production will
increase the country’s resilience
againstglobal food supply shocks.

But almost half of this group
ordisagreed

reason:
Those who were less willing
cited the higher costs of cleaner ve-
hicles and the inconvenience in
looking for charging pointsorwait-
ing forthe vehicle to charge up.
Prof Ho, who is also NTU's re-
search director for arts, humani-
ties, education and social sciences,
says communication material for
the Green Plan - such as the web-
site and the video featuring five

Jobs in sustainability sector may not require special skills: Experts

From public affairs to market ana-

sis to research work, jobs in the
sustainability sector are wide-rang-
ing and may not require spe-
cialised skill sets, say human re-
source experes.

“There is a general misconcep-
tion that you need to be highly
skille
pate
MsJaya Dass, managing direc tor for
Malaysia and Singapore at recruit-
ment firm

collaboration skills, he adds.

The HR experts were respond-
ing to findings from a survey of
1000 people by The Straits Ti
and market research firm Mili
sight, whichasked about their will-
ingness tojoin the green economy.

More than half of the 100 people
who said they were hesitant about
joining the sustainability sector
cited their lack of skill sets or
knowledge about the sector.

Mr Lewis Garrad, career solu-
tions leader for Singapore at Ameri-
«can human resources consulting
firm Mercer, agrees: “There are
core s that may not be overtly
linked with. ity that ev-

The 900 said they
were open to joining this sector,
with about 65 per centof themindi-
cating they wanted to contribute
towards local and global sustain-

ery green job will require.”

These include skills such as envi-
ronmental awareness and willing-
ness to learn about sustainable de-
velopment, a global mindset, criti-
cal thinking, prablem-solving and

ability and the Environment Grace
Fu also said that 55,000 new and
upgraded jobs would be created in
the sustainability space over a
decade, and could include roles in
environmental services and ag
tech.
Ms Betul Gene, Adecco Group's
country manager for Singapore,
highlighted three sectors that she
thinks could be significantly im-
pacted by the push for environ-
mental sustainabi
€ energy sector, for i instance,
will require different labour and
employment structures as the
world moves towards more renew-

ability action. able energy.

As Sil strives to build This requires workers to be
back better: i - il i i
out of Covid-19, the G pportunities alon;
has identified new sectors of the entire value chain, such as in

growth for the country, such as in
greenfinance and carbon services.
Last August, Minister for Sustal

sales and distribution or the instal-
lation, operation and maintenance
of equij dinfi

NOTSMALL JUMP BUT BIG LEAP

Being acarbon service hub
and pivoting to be acentre
forgreenfinance means
thatSingapore canplaya
pivotal role not only for our
country, butcan stretch
across toother countries
andregions. Thisisnota
smalljump, like crossing a
drain. lt'sabig leap into
the greener pastures of
possibilities for the green
economy.

”

PEOPLEWORLDWIDE CONSULTING
DAVIDLEONG

The automotive industry also
looks set to be affected by the

in higher demand today, such as
neural network engineers, mate-

s in this sector are
e pracess of job cre-
ationwill be gradual,

“Not all jobs will automarically
reappear in the same industries
they were lost in. This is why it is
crucial to maintain labour market
mobility an, i " sheadds.

rial scientists, and software and
sales specialists for new electric ve-
hicles.

Trends in tourism point towards
more sustainable lifestyle experi-
ences, said Ms Genc.

She noted that Singapore is
‘home toeco-friendly hotels and at-
tractions, citing plans for Sentosa

turned into a carbon-neutral
destination by 2030.

“The workforce within the hospi-
tality sector will need to be rained
with new skills to adapt to the new
wave of hospitality trends,” she
adds.

But Ms Gene notes that while the

PeopleWorldwide  Consulting
managing director David Leong
says Singapore’s development into
a green economy will allow it to
ities elsewhere.
“Being e
pivoting to be a centre for green i
nance means that Singapore can
play a pivotal role not only for our
country, but can stretch across to
other countries and regions,” he
says

s is not a small jump, like
crossing a drain. It’s a big leap into
the greener pastures of possibili
ties for the greeneconomy.”
NgKeng Gene
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Coronavirus Singapore

Jury is out on going
for Taiwan-Palau
travel bubble model

Experts say that for Singapore, vaccination will be key in
helping it regain its attractiveness as a tourist destination

Linette Lai

Could the Taiwan-Palau travelbub-
ble provide a model for Singapore
to emulate, paving the way for
leisure travel to take place between

rourist sites. They will also have to
s H 3

have been spread by air travel
atherthanoverland
Given this, it is unlikely that set-
ting up a travel bubble with an i
nd nation instead of alarger coun-
iy woukd makea signifcan: difer

cannot venture off an their own.

While it may be easier for local
authorities to regulate entry and
exittoanisland, asoppased to polic-
ing lang stretches of land borders,
success still boils down to 3 coun.

nswer is not quite so
straightforward. According to the
xpers, travlbubbleswihothrs-

y's mits
toreiory, said Frofestor Teo Yk
Ying, dean of the National Univer-
sty of Singapore's Saw Swee Hock

ands.
safer than simiar arrangements
with any other country. Instead
much depends onwhether govern

“If surveillance was lax to begin
with, itwil till b possible for trav-
ellers to enter and exit an island

“he

“iruaiomuithin heirborders

Last Wednesday, Taiwan said it
will open its first travel bubble with
the Pacific island nation of Palau
next monch, with (ot groups 1o

noted

Infectious diseases expert Paul
Tambyah, who is president of the
Asia Pacific Society of Clinical Mi-
crobiology and Infection, added

w
schecdule and. visit only certain

Positive response from Malaysian drivers offered jab

tional outbreaks in recent years

LA

encein
ight now, the Lry s 0 be

effective Professor

Jocations, e noted.

Without a high percentage of the
local papulinun vaceinated, strict
safe distancing measures cannot be
loosened and tourists may be put
off from visiting, Prof Kruesi said.
He added that opening the coun-
tryscloors tovisitors would likely in-
volve some sort of disruption - for
instance, zoning off certain por-
tionsof attractionsor imposing stag-
gerediimings.

“1 do not think there are many, if
any, of the big draw attractions -
such as those in Marina Bay or on
Sentosa - that tourists could possi-
blyvisit without major disruption to
the operationof the attraction.

or the challenge of keeping
touristsin line, Prof Teo pointed out
how some restaurants in Singapore
already faced difficulties trying to
enforce the rules that prevent inter-
‘mingling among local guests from
differenttables.

“Extrapolate this to a simation
where it involves resort and hotel
accommodations,restaurants and

Tambyah sdded, That b been
, time and again over the
Jears to be effective m contareing
and controlling infectious diseases
from smallpox to polo to yellow
fever andmany
Veccination will also b key to
helping Singapore.

tional variable that the patrons are
citizens of another country who are
here to suppart your local tourism,”
Prof Teo said. “You will realiss.

ickly, the ability and will to police
hese visiors will be much re.
A"

ducy

Employers
adopting
wait-and-see
approach

on hiring,

say observers

CalvinYang
Correspondent

Singapore’s labour market may be recavering, but
ey smpleyers e 1M mloping » wakamboms
spprosch beforegoing allou i e hiing o

Eomgeecien marigatiog e bighiy wackrtsin s00-
nomic patiook re undeesandably coutious, sstd
observers, as the pandemic will be 2 long and costly
battle. Business volumes for some sectors will be
unable to recover for awhile, thevas

This comes even as resident employment - com-

tiveness as a tourist destination,
said Assistant Professor Michael
Alexander Kruesi, who teaches in
the Singapare Institute of Technal
ogy's hospitality business pro-

amme.

Unlike visitors to Taiwan and
Palau, who will be able 10 engage
in nature-based activities while
avoiding crowds in major urban
centres, Singapore’s main draws
are its highly populated urban

such tours, even if they have to
abide by strict rules? Dynasty
Tormaledoecor o bl et

e
bounded to slightly above pre-Covid-19 levels by the

end of last year, according to statistics released by
the Manpower Ministry last week. The number of

Alicia Seah
mmmmmm,c;

‘1 hclmm chat customers will g0
on such i

p
before

But ohserverssay the Kiing sentiment remains
weak andunev

ren, 2 o 2 the travel agent
ble to customise them according
totheirneeds,”shesaid.

linettel@sphcam.sg

There has been a very positive re-

sponse rate from M: carge

s selected or Covid 9 vacel-
atio

Boon Lay and Woodlands - have
been set up near the land check-
feinis for the vassination of s

lslrv al Trade and lnd\zsrrv [m[)
saidyesterday.

The drivers and those accompa-
nying them, who have taken the
gaccination hess singe Satusiay
han d e P

intry sai i
responiee tn qucries from The
Straits Times.

MTI did not give figures for the
response rate among those who
have been contacted sa far.

Two designated facilities - in

compa-
mmg

‘NPT saidit will continue to reach
ey those who have been se-

measures while working, regard-
less of their vaccination status, the

ministry said.

These include limiting move-
‘ment to delivery points only, ensur-
ing that SafeEntry and tempera-

Sai
transport essential goods here. Tun designated
Those who have taken both facilities - in
oses of the vaccine in Singapore y and

ks are done -

lecte: vacei-

nation.
‘Those who are not vz ed in

g
safe distancing at all times, includ-

will receive an immunisation cer-  Woodlands -
tificate and will be exempted from  have been set
daily on-arrival tests 14 days after  up near the lsnd
checkpaints for
However, they may continue to  the vaccination
of selected

Singapore will till be allowed en-
1y, subject to the prevailing bor-
der health measures such s an-ar-
rival tests.

All cargo drivers and accompany-
ing personnel must also stll ad-
here to existing safe management

eryofcargo.
Earlier this month, the authori-
ties said cargo drivers who regu-
larly come into Singapore from
Malaysia will be affered Covid-19
vaceination to minimise the risk of
transmission from workers wl

be subjected o testing at Singa-
pore’s land tim
drivers and their
sceompanying
workers.

totime.
Since Jan 22, a compulsory
Covid-19 antigen rapid test has
been progressively rolled out for
wgo drivers \m:nnﬁ Singapore
t i checkprto
LimMin Zhang

ST PHOTO:
LI YADHUI

up last year were temporary and cushioned by gov-
ernment subsidies ke the Jobs Support Scheme.
DBS senioreconomist Irvin Seah said the improve-
ment “could end up being a false dawn’”. Noting that
a big part of that improvement was supported by
overnment policy measures™ he said the challenge

Realistically, the job market might see a more pro-
nounced improvement only at the end of the year,
when travel restrictions are expected to ease and
vaccination programmes are on trac]

Thelatest survey by recruitment agency Manpow-
ertiroup found that while emplorer (nnﬂdmu is
tic rerurn to pre-pandemic levels will come only by
theyearend.

PeapleWorld

de Consulting managing dire
ilini i,

spicali

e still reel
k, while

s
hy outbr
ey are growing

Sy

andadding newjobs.

Infocomm technology firm NCS, for instance, is

looking to hire 000 new emplayees in Singapore -

mositly for tech roles inareas such as data analyties
—ata

month. The home-grown firm has about 9,600 em-
ployees, of whicharound 8,000 are based here.

Mr G Kol vice president of busan re-
sources at NCS, said the hiring spree would po to-
waris baseeriog the conmpenty’s talent pool s &
transforms and expands into high-potential mar-
kers.

Even though hiring on such alarge scale s likelyan
exception, the recent labour market recovery s en-
couraging, Firms in financial services, e-commerce
andlogisticsare also hiring for avariety of roles.

Said Ms Linda Teo, country manager at Manpower
Group Singapore: “Companiesnow have the budget
o start hiring to backfill roles that were previously
managed by other staff during the downrurn. Com-
panies are also resuming projects that were previ-
ously puton hald.™

For instance, mining and construction firms are
ramping up jring to make up for time lost in
past few

Job sic Tndecd his foumd that job postings ex-
ceeded pre-pandemic levels in mid-October, and
have since surged in January and last month.

The recovery is be

--mz'h the medica

turing, co

orting strong dem,

oot
elossofjobs. T

calyang@sphcom sg
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David Kuo

Co-Founder

‘The Smart Investor

Being in business is not about making mones
Instead, it is about making money the right way
invest In any country, we are effectively bankrolling that
state through foreign direct investments and through the
payment of direct and indirect taxes. If we have concerns
that the investment could be used to repress the people of
that country or thwart legitimate political opposition,
then we should seriously reconsider. We may

science that is malleable. But investors and stakehalders
could take a dim view about companies that are prepared
1o put profit ahead of people.

Lawrence Loh

Director, Centre for Governance and Sustainability

NUS Business School

Going to high-risk markets may bring expected high re-
trnsbut there may be negative outcomes 100, Businesses
in such markets must always be equipped ta continually
make three decisions: first, status guo; second, expand.
third, exit. The initial pat of honey may not be there
forever. Amid the euphoria of grand entry, the most crit-
ieal pnsslhl]jw of market mmdmm en neglected

sities and develop capailites, These hive 1o be mapped
inst profils

de\zluﬂmznl is often biased towards growth, As the
maxim goes: “When in good times, be prepared for bad".

Victor Mills
Chief Executive
singapore International Chamber of Commerce

The short answer is always with care and always in accord-
ance with the wishes of their shareholders. Before they in
vest, companies assess the financial, operational, polit-
ical, legal and reputational risks of investing and operat-
ing in any market. Thelr reason for investing is because
they see the potential for  satisfactory financial return. In
‘markets with a history of coups and military rule the risks
are much higher, o the long-term potential gains must be
higher too ta justify investing. Investors who take a long-
term view will be able to ride out unexpected develop-
ments like the tragic and retrograde events in Myanmar.

John ammn

entors Imemaﬁoml
“Free trade” is how cross-border mnsacunns flourish, Re-
pression of any freedom is a drag on goad transactions
between countries, states and individuals. The import-
ance of cross-border trade depends on the size of a na-
on's home market. If huge, overseas sales matter less: if
ny, they matter more,
Business today is also invalved in world politics, as it
always has been with domestic affars. Increasingly bu;
that they havea
the repressed. This increases fu ther with threats of el
mate damage pandemics.
Business'role in the ok

THIS WEEK'S TOPIC
How should companies approach business opportunities in markets with high risks of repression and political threats?

Mapping out plans in risky territory
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held, and companies should use their influence to be a
change for good where they can.

gerin spite of frustrated initial public offerings (IPOs) A
junta population suppression.

‘Veronica shim

Founder and CEO

Envysion Wealth Management

While the current situation in Myanmar is unfortunate, it

will eventually be resolved. Companies venturing into

such markets should ascertain the landscape politically,

economically, and financially, Based on a detailed appreci-
ation from the ground, companies should have detailed

and financial damage in Singa
pore and eanpere to may arise through associations
with unsavoury partners and clients will likely exceed the
short-term profits made as a result of having ighored
these fundamental principles.

Lex Lee

Chief Strategy Officer

TOP International Holding

van Gogh once said, “There is peace even in the
Indeed, it Is becoming harder to predict what
could go wrang given the uncertainties businesses face at

ecanomic risk assessment with a rigorous political risk
analysis and weighing these against the potential eco-
is imperative. Such mult

lysis conducted on the ground must examine all factors
that may politically stabilise or destabilise the country,
such as historical context, nuances of soclety, leadership
personalities, et cetera. The probability, timing and likely
impact of potential shocks must also be anticipated. Co

panies must determine their own risk appetite and invest-
ment horizon before committing. They shauld work
reliable local partners, practise politically savvy banl

ing
routes and buy poltcal ik insurnce. Companies oust

also be aware of the risks of being perceived as supporting
an oppressive regime and to Sike a judicious balance.

plans in place. such
countrtes will require benefits that the local community
can experience, That way, the damage to the company’s
image and properties will be reduced. Also, trade settle-
ment will need to be in the company’s home currency so
that in the event of a sanction, the funds can nevertheless
flow back to the campany. The lack of any meaningful
plan will spell anxiety, distress, and even loss of business
opportunities.

Toby Koh
Group MD

roup
Investing in high-risk markets requires a long-term
strategy and outlook. Higher risks would mean higher re-
s too. If not, why enter.

I believe that all repressive regimes will eventually
apen up their markets for economic growth. Hence, pa-
tience, belief and availability of capital for the long haul is
essential. First mover's advantage has been shown to be
eritical in many business success stories. Bringing best
practices into these markets and providing employment
to logals will help the community in more ways than ane.

David Emery

Founder and Chairman

Reciprocus Intemational Pte Ltd

The question should not be if* but just “how” Singaporean
and any other mmgn Invesicss should respand to the
prable ex:

macro and micro levels. Apart from having

longer plan-

preventive measures like ensuring company expasure is
kept at a manageable level, businesses must be able to
risk-sense and respond dynamically as the complexities
of on-ground situations unfold. Companies that have a
more extensive local network and resources can gain the
upper hand in managing the situation. Before entering
overseas markets, it is only prudent for comparles twas
sess theirappetite for risk versus rewards, cept-
ance for certain types of events against their own values
and principles.

Dileep Nair
In{hpsll\!sm Director
Thakral n Limited
Lictsivs bosiness ‘opportunities are often found in emer-
ging markets. But these are usually the places with high
political risk. Due diligence would have required rigorous.
risk assessment to be done to identify, measure and man-
age the political isk. 1t even may have been necessary to
The difficul
den political changes oceur, as in Myanmar. The initial
wait-and-see posture cannot be held for long as the situ
ation is likely to only get worse before getting any better. A
re line should be drawn when egregious human rights vi-
olations occur, with civilians being killed by the security
forces. Aside from the safety of staff, there is the risk of
reputational damage if one’s business has dealings with
entities connected with the military, given that some West-
em countries have imposed sanctions. It would be wise

ccutions of peaceful elvilin like a preg-
nant woman a few days ago, who was allegedly shot by a
sniper, just because she was giving shelter to young kids
running from the bullets, When will politicians, business
leadlers (and in fact the world) finally stop hiding behind
the “not wanting to interfere in internal affairs” excuse?
eourse such reactions need to consider the impact on the
people of Burma and thus ought to focus on where it
"hurts’ the generals the most - for example, start with not
allowing them and their families to travel to Singapore for
state-of-the-art medical treatments or education, and sus-
pend business dealings and joint-venture activities with
entities in which the same audience has vested interests.
Am 1 being naive? Maybe. Will anything make a difference
which does not financially hurt the Singaporean busi-
nesses? No.

Lee Quane
Regional Director, Asia
ECA International
nd de-
velopment apportunitics to many in Myanmar, and have

since its opening up.

Singapore companies in Myanmar should stay the
course If it is safe to do so. Hawever, investors should un-
dertake due diligence of their partners and clients - such
as refusing to work with those who do nat share the same
values, or have acted out illegally. Global norms, such as
respect for human rights and the rule of law, should be up-

forsingapore
riate any Singapore staff. This would be the prudent and
principled thing 1o do.

ry takeover in Myanmar on Feb 1 and sub-
sequent widespread unrest have emphasised the need for
timely intelligence and an effective risk mitigation
strategy for businesses with operations in markets with

ning horizan and is generally less mobile, and hence ad-
vance planning is paramount.

Kartik Krishnamurthy
Managing Director
‘Comerstone OnDemand Asia
trategy guru Peter D put

iit, what gets measured, gets managed; companies that are
operating in such markets need to quantify what that risk
means 1o their business. Companies already measure an
internal rate of return when investing or expanding to a

iew market, so they should also look at: one, adding a risk
premium ta their overall rate of return and two, imple-
menting scenario planning or a business game simulation
exercise. In addition, companies should also consider 3
political risk insurance premium as they explore these
business opporunities, Overall, political risk levels glob-
ally have increased since 2018, So while some factors ma
remain the same, the stakes are much higher now. S it
even more imperative for companies to take scenario plan-
ning seriously before investing.

Maren

Chief Executive Officer

schweizer World

Besicles b linked in-

dicators) and risk management factors, economic open-
ness, IF laws, flexible workforce, and predominantly FTs
(free trade agreements) as well as support by developed
countries such as Singapore, are decisive for an invest-
ment decision.

Schweizer's electronics manufacturing businesses
have to wait and see in respect to any investment in emer-
ging countries. As an automotive player, supp]y security
isamust,
ards, qualifcation and night erass margins,

Nevertheless, our digital ecosystem businesses - low
capex and ROI {return on investment), lower fixed cost,
and are easy to move - are valuable to test the ground in

=
.

damage to or expropriation of assets, which may also ex-
tend to reputational capital.

Manaslng Director

Ilun bs amugh decision for companies, whether to con-
tinue doing business or not, especially if the high-risk
country accounts for a large chunk of the business. It is
ane reason why companies must have a robust system of
enterprise risks management, and for the board of direct-
ars to set aside time periodically to evaluate risks, includ-
ing political risks, that is, 1o recognise and understand
what can go wrong when deciding to invest in a country.
This will allow a company to prioritise investments, given
its limited resources.

While a company should not be engaged or seen to be
interfering in the politics of a country, it has the moral re-
sponsibility to place the lives and well-being of lagal cit
izens above commercial abjectives.

David Leong
Managing Director
PeopleWorldwide Cansulting Pte Ltd
Myanmar's coup is unfortunate given the country’s great
leap in the last decade - though with occasional hiccups
and their longstanding Rohingya crisis. Despite those in-
ternational skirmishes and their border Issues, Myanmar
has impraved greatly over the decade with promise to be-
come an integral industrialised base in Asia. Its particu-
larly appealing to Chinese manufacturers who need to
move out of China for cost reasons

Many businesses are holding back pursuits of further
venturing into Myanmar because the interim government
may recoil against domestic pressure and amid civil dis-
obedience and international condemnations. Sanctions
have been used against Myanmar but did not work against
the junta. Their people suffered in a sanction-imposed re-
gime and they fell behind, with lost decades of better

Other softer options must be considered to at least al
low the flow of goods and services into its economy.

Zzaheer Merchant

Regional Director (Singapore & Europe)

Qi Group of Companies

Any developing markel presents risks and rewards. Re-
pression and political threats are actually lesser risks than
sanction effects, internal corruption, tight monetary
policies and other regulatory/compliance impacts. As
such, any company must understand the lay-of the-land,
abtain proper legal representation, undertake compre-
hensive compliance scanners for their business and infra-
structure undertakings, and incorporate or undertake

high-risk countries. Lastly, advanced

high risks. nce in
the face of eco-political volatility, organisations require ac-
cess to timely and accurate information and advice that
will guide not only tactical actions on the ground, butalso
strategic decision making around how a business should
respond 10 a crisis. An effective risk mitigation strategy
also requires that management has the capacity to main-

reshore businesses. The Myanmar
Issues serve as an accelerant.

sandra Lee

Chief Executive Officer

BIVS Group Asi

Such companies should mitigate their exposure with care-

i incident
nicate with their employees. Lastly, need to

. They should be cognisant of impact

identify local assistance capabilities that will be called
upon if help is required for their employees on the
ground.

Chia Ngiang Hong
President

age o el reputation should they be seen n bad g
given

ih fin-
ance, tax, commercial, ESG, political, to name a few} to en-

business in the r legally cted manner
possible at the prevailing moment {since even best-lald
plans have no certainty in unstable countries).

Size and investment value matter in that larger busi-
nesses have greater leverage In particular circumstances.
Occasionally, companies seek to be politically aligned in
the hope of being safe. 1 would eschew this. Today's right
sice may be tomarrow's wrong, and hedging can be-a diffi
cult or expensive process.

sure that there is a fulsome view of the ¢
OnLe the decision to invest is taken, companies should

eal Estate ingapore

532

Companies Innklng [ur growth must be open to m(plnrlng
al iligence c he usual

I these in-
clude u(nrxl remedies such as emergency exit strategies
for employees; access to specialist resources: provision of
legal advice: and risk mitigation policies to insure against

ilable

is
httpy/businesstimes.com g
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Coronavirus Singapore

Jury is out on going
for Taiwan-Palau
travel bubble model

Experts say that for Singapore, vaccination will be key in
helping it regain its attractiveness as a tourist destination

Linette Lai

Could the Taiwan-Palau travelbub-
ble provide a model for Singapore
to emulate, paving the way for
leisure travel to take place between

rourist sites. They will also have to
s H 3

have been spread by air travel
atherthanoverland
Given this, it is unlikely that set-
ting up a travel bubble with an i
nd nation instead of alarger coun-
iy woukd makea signifcan: difer

cannot venture off an their own.

While it may be easier for local
authorities to regulate entry and
exittoanisland, asoppased to polic-
ing lang stretches of land borders,
success still boils down to 3 coun.

nswer is not quite so
straightforward. According to the
xpers, travlbubbleswihothrs-

y's mits
toreiory, said Frofestor Teo Yk
Ying, dean of the National Univer-
sty of Singapore's Saw Swee Hock

ands.
safer than simiar arrangements
with any other country. Instead
much depends onwhether govern

“If surveillance was lax to begin
with, itwil till b possible for trav-
ellers to enter and exit an island

“he

“iruaiomuithin heirborders

Last Wednesday, Taiwan said it
will open its first travel bubble with
the Pacific island nation of Palau
next monch, with (ot groups 1o

noted

Infectious diseases expert Paul
Tambyah, who is president of the
Asia Pacific Society of Clinical Mi-
crobiology and Infection, added

w
schecdule and. visit only certain

Positive response from Malaysian drivers offered jab

tional outbreaks in recent years

LA

encein
ight now, the Lry s 0 be

effective Professor

Jocations, e noted.

Without a high percentage of the
local papulinun vaceinated, strict
safe distancing measures cannot be
loosened and tourists may be put
off from visiting, Prof Kruesi said.
He added that opening the coun-
tryscloors tovisitors would likely in-
volve some sort of disruption - for
instance, zoning off certain por-
tionsof attractionsor imposing stag-
gerediimings.

“1 do not think there are many, if
any, of the big draw attractions -
such as those in Marina Bay or on
Sentosa - that tourists could possi-
blyvisit without major disruption to
the operationof the attraction.

or the challenge of keeping
touristsin line, Prof Teo pointed out
how some restaurants in Singapore
already faced difficulties trying to
enforce the rules that prevent inter-
‘mingling among local guests from
differenttables.

“Extrapolate this to a simation
where it involves resort and hotel
accommodations,restaurants and

Tambyah sdded, That b been
, time and again over the
Jears to be effective m contareing
and controlling infectious diseases
from smallpox to polo to yellow
fever andmany
Veccination will also b key to
helping Singapore.

tional variable that the patrons are
citizens of another country who are
here to suppart your local tourism,”
Prof Teo said. “You will realiss.

ickly, the ability and will to police
hese visiors will be much re.
A"

ducy

Employers
adopting
wait-and-see
approach

on hiring,

say observers

CalvinYang
Correspondent

Singapore’s labour market may be recavering, but
ey smpleyers e 1M mloping » wakamboms
spprosch beforegoing allou i e hiing o

Eomgeecien marigatiog e bighiy wackrtsin s00-
nomic patiook re undeesandably coutious, sstd
observers, as the pandemic will be 2 long and costly
battle. Business volumes for some sectors will be
unable to recover for awhile, thevas

This comes even as resident employment - com-

tiveness as a tourist destination,
said Assistant Professor Michael
Alexander Kruesi, who teaches in
the Singapare Institute of Technal
ogy's hospitality business pro-

amme.

Unlike visitors to Taiwan and
Palau, who will be able 10 engage
in nature-based activities while
avoiding crowds in major urban
centres, Singapore’s main draws
are its highly populated urban

such tours, even if they have to
abide by strict rules? Dynasty
Tormaledoecor o bl et

e
bounded to slightly above pre-Covid-19 levels by the

end of last year, according to statistics released by
the Manpower Ministry last week. The number of

Alicia Seah
mmmmmm,c;

‘1 hclmm chat customers will g0
on such i

p
before

But ohserverssay the Kiing sentiment remains
weak andunev

ren, 2 o 2 the travel agent
ble to customise them according
totheirneeds,”shesaid.

linettel@sphcam.sg

There has been a very positive re-

sponse rate from M: carge

s selected or Covid 9 vacel-
atio

Boon Lay and Woodlands - have
been set up near the land check-
feinis for the vassination of s

lslrv al Trade and lnd\zsrrv [m[)
saidyesterday.

The drivers and those accompa-
nying them, who have taken the
gaccination hess singe Satusiay
han d e P

intry sai i
responiee tn qucries from The
Straits Times.

MTI did not give figures for the
response rate among those who
have been contacted sa far.

Two designated facilities - in

compa-
mmg

‘NPT saidit will continue to reach
ey those who have been se-

measures while working, regard-
less of their vaccination status, the

ministry said.

These include limiting move-
‘ment to delivery points only, ensur-
ing that SafeEntry and tempera-

Sai
transport essential goods here. Tun designated
Those who have taken both facilities - in
oses of the vaccine in Singapore y and

ks are done -

lecte: vacei-

nation.
‘Those who are not vz ed in

g
safe distancing at all times, includ-

will receive an immunisation cer-  Woodlands -
tificate and will be exempted from  have been set
daily on-arrival tests 14 days after  up near the lsnd
checkpaints for
However, they may continue to  the vaccination
of selected

Singapore will till be allowed en-
1y, subject to the prevailing bor-
der health measures such s an-ar-
rival tests.

All cargo drivers and accompany-
ing personnel must also stll ad-
here to existing safe management

eryofcargo.
Earlier this month, the authori-
ties said cargo drivers who regu-
larly come into Singapore from
Malaysia will be affered Covid-19
vaceination to minimise the risk of
transmission from workers wl

be subjected o testing at Singa-
pore’s land tim
drivers and their
sceompanying
workers.

totime.
Since Jan 22, a compulsory
Covid-19 antigen rapid test has
been progressively rolled out for
wgo drivers \m:nnﬁ Singapore
t i checkprto
LimMin Zhang

ST PHOTO:
LI YADHUI

up last year were temporary and cushioned by gov-
ernment subsidies ke the Jobs Support Scheme.
DBS senioreconomist Irvin Seah said the improve-
ment “could end up being a false dawn’”. Noting that
a big part of that improvement was supported by
overnment policy measures™ he said the challenge

Realistically, the job market might see a more pro-
nounced improvement only at the end of the year,
when travel restrictions are expected to ease and
vaccination programmes are on trac]

Thelatest survey by recruitment agency Manpow-
ertiroup found that while emplorer (nnﬂdmu is
tic rerurn to pre-pandemic levels will come only by
theyearend.

PeapleWorld

de Consulting managing dire
ilini i,

spicali

e still reel
k, while

s
hy outbr
ey are growing

Sy

andadding newjobs.

Infocomm technology firm NCS, for instance, is

looking to hire 000 new emplayees in Singapore -

mositly for tech roles inareas such as data analyties
—ata

month. The home-grown firm has about 9,600 em-
ployees, of whicharound 8,000 are based here.

Mr G Kol vice president of busan re-
sources at NCS, said the hiring spree would po to-
waris baseeriog the conmpenty’s talent pool s &
transforms and expands into high-potential mar-
kers.

Even though hiring on such alarge scale s likelyan
exception, the recent labour market recovery s en-
couraging, Firms in financial services, e-commerce
andlogisticsare also hiring for avariety of roles.

Said Ms Linda Teo, country manager at Manpower
Group Singapore: “Companiesnow have the budget
o start hiring to backfill roles that were previously
managed by other staff during the downrurn. Com-
panies are also resuming projects that were previ-
ously puton hald.™

For instance, mining and construction firms are
ramping up jring to make up for time lost in
past few

Job sic Tndecd his foumd that job postings ex-
ceeded pre-pandemic levels in mid-October, and
have since surged in January and last month.

The recovery is be

--mz'h the medica

turing, co

orting strong dem,

oot
elossofjobs. T

calyang@sphcom sg
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SOME SENIORS WON'T BE ABLE TO GET HOME
TONIGHT EVEN THOUGH THEY BROUGHT
THEIR KEYS.

The OCBC Glowing Years Exercise and Reward
Because at OCBC, we truly care.

MARKETS ooy
sn 3,106.00
KLCOMP 162092
NIKKEI 225 29,766.97
HANG SENG 2883376
SHENZHEN B 1,110.66

DOW ram esm 32.775.94

DAILY
DIGEST

WeWork is set to launch its
largest location yet In
Singapore - at the 21-storey
former HSBC building at Collyer
‘Quay - in the next nine to 12
months, Samit Chopra, the
company's managing directar
for international strategy and
operatians, told BT.

TOP STORIES / 3

Companies listed in the US
performed dismally when it
«came to reporting on their
environmental, social and
corporate governance (ESG)
performance, compared to
those in other major markets,
said a new study - with
Honeywell and Microsaft
coming in dead last in the
overall rankings.

COMPANIES & MARKETS / §

singapore's push to speed up
insurance claims took another
step forward, with a pilat
platform now calling far
proposals. The General
Insurance Association
Singapore (GIA Singapore), Life
Insurance Association
singapore (LIA Singapore) and
Integrated Health Information
Systems (HiS) jointly called for
proposals starting on March 15
to develop an end-to-end health
insurance claims platform.
BANKING & FINANCE / 10

singapore is one of the top
ideal markets for data centres
across the globe, recent reports
showed. The Arcadis Data
Centre Location Index 2021
ranked Singapore the second
most attractive city to build
data centres, out of a total of 50
cities. Meamwhile, Cushman &
‘Wakefield's 2021 Global Data
Centre Market Comparison
report ranked Singapore's data
centre market fifth out of 48
markets in total - advancing
One rank from a year ago.

REAL ESTATE / 12

Amazon has signed an
‘agreement with Singapore
‘solar energy provider Sunseap
Group, marking its first
renewable energy project

in the Republic, and its fifth

in the Asia-Pacific region.
INDUSTRY / 15

SINGAPORE PROPERTY

#OCBCCAres

ocbe.com/ocheeares

In a Covid year, new condos’
price-income ratio widens

Ratio captures rising prices against first decline
in household income in over a decade;
mortgage rates are inching up globally

By Fiona Lam
fiolam@sph com sg
@FionaLamaT
singapore

LIKE several countries across the
world, Singapore has seen private
housing prices move higher in spite
ofa global pandenic

Civen this, fresh data shows that
the gap between incomes and prices
of private non-\anded homes con
ued to widen in

‘The same data shows the price-to-
income ratio staying largely stable for
resales, creeping up to 11.2, from
111 in 2019, It comes as median
s last year rose for new condos
but fell for resale condos.

BT ran more checks by calculating
prices based on absolute median
quantums - rather than psf prices
with an assumed 1,000 sq ft size -
against median household incomes,
This showed just two stralght years

:peuman, he gap - known
“affordability ratio” - between prices
of mw condominiums sold and
hausehold income continues to be at
its widest in a decade, The Business
Timres' analysis of data from Knight
Frank, Colliers International, Oran-
geTee & Tie, Urban Redevelopment
Authority and Department of Statist
ics (DOS) showed,

The analysis uses median prop-
erty prices covering all land tenures
and locations excluding

of an increasing * ratio”
for new sales, though 2020's ratia of
12.1 grew more signifi aver

2019 than the year prior. This ratio is
now at its highest sinee 2010°s 14.8.
Colliers research head Tricia Song
noted that while median psf prices of
all private hame sales rase 50 per
cent in 2010-2020, median absolute
prices went up by just 24 per cent. Me-
dian incomes grew 45 per cent in this
time. The slightly different .

executive condominiums (ECs).To get
these prices, the median per square
foot psf) price is multiplied by 1,000
sq It, which is the methodology used
by Knight Frank. Median annual
household income is derived by mul-
tiplying by 12 the median monthly
household income from work includ-
ing emplayer CPF contributions.

This price to-income ratio Is ane
affordability indicator brought to the
fore amid market speculation of new
cooling measures this year.

“Tabe clear, the
tio far new sales has been rising con-
secutively since 2016.

Butin a year of Covid-19, the 2020
ratio stands out as it captures the first
decline in househald income n over
a decade. DOS figures showed Singa-
pore’s 2020 median monthly house-
hald income from work falling 2.5 per
cent year-on-year to 559,189, Despite
this, private non-landed home prices
are now above their alltime peak in
the third quarter of 2013, data from
Calliers showed.

availability of cheap debt, de-
mand from HDB upgraders and
Covid-19's uneven impact are some
factors spurring on the private hous-
ing market. This is even as con-
sumers are meeting existing regula-
tions to deter over-leverage.
5 Group Research analyst Derek
Tan said the rising affordability ratio
is “certainly something to look out
for". A high ratio suggests house-
halds have to stretch their finances to
buy a property, “This sparks the ques-
tion of retirement adequacy, espe-
clally if one finances the majority of a
property purchase with CPF savings "

The price-to-incame ratio for new
sales of nonlanded private residen
tial properties grew to 15.4 in 2020
from 14.7 in 2019, assuming a 1,000
sq ft unit. That means a household,
without spending on anything else,
has to save minimally for 15.4 years
tabuy anew condo unit. In 2010 - the
last decade-high - the ratio was 15.9.
(To be cle. 19, the 14.7 ratio
already hit levels set at 2010.)

Ei

flect a skew fmm demand for snwller
units, which fetch higher psf price
but lower absolute quantums.

Private properties, excluding ECs,
make up 25-26 per cent of all residen
tial stock in Singapore, In general,
private homes have been accessible
mainly to the top 30 per cent of
earners, analysts have said.

If calculated using the average top
30 per cent household incomes from
wark each year, the price-to-income
ratio for new sales based on median
psf prices has trended higher for the
well-heeled since 2018, In 2020, the
gap between new condo prices and
the highest 30 per cent of household
incomes was at its widest in over a
decade, with a ratio of 6.3.

It has remained siable for resales.
For the tap 30 per cent of earners, re-
sale condos’ “affordability ratio” in
2020 has been flat at 4.6 since 2018,

This picture likewise indicates the
widening price gap between new an
resale candos, which "will probably
balance itsell in time to come”, with
elther resale prices going up of new
sales prices falling, Ms Song said.

The hausehold income data used
in BT’s analysis captures only Singa-
poreans and permanent residents
(PRs), while the property price data in
cludes foreigners.

Sing Tien Foo, director at the Insti
tute of Real Estate and Urban Studies
at NUS, noted that foreign buyers
may pay a slight premium relative to
locals. Ong Choan Fah, Edmund Tie &
Co’s chief executive, observed too
that niew citizens and PRs, as well as
high-net-worth individuals, are buy-
ing homes priced at the higher end of
the market.

Knight Frank Singapore’s research
head Leonard Tay said the affordabil-
ity trend, reflecting Covid-19's im
pact, might not be of concern if it is
shortlived and confined to 2020 and
the first half of this year.

1 Continued on Page 3

Are new measures necess

Affordability over the years
Based an median hausehold incomes, the affordability of Singapore homes has varied in the past decade

167159

15.4
Naw sai
(noslande

Resales
noevlanded private)

—3.9

010 200 2012

How were the numbers derived?

wPrice-to-household-income ratio: Divide full-year
median prices for each property segment by the

2013

014 2015 2006 2017

tenures and all I

median annual hausehald income. It implies the

number of years a household has to save to buy a
1,000 5q ft private home or a HDB resale flat without

any other consumption,

= Median annual household income: Multiply by 12
the median monthly hausehold income from wark
including employer CPF contributions, in nominal
terms (before accounting for inflationt.

mwmedian prices for non-landed private properties:
Assuming a 1,000 sq ft standardised condo unit,
multiply the median $$ psf prices by 1,000 sq ft to get

2018

009 220

ocations in Singapore, and excludes

executive condominiums.

mMedian prices for HDB resale flats: Covers all
flat sizes, locations and remaining leases.

Housing affordability ratios based on full-year median

prices may not show a clear correlation with every
round of policy changes, partly because any cooling
effect would be seen only in subsequent quarters and
might only slightly depress averall prices for the whole

year. Market activity also typically takes a pause right

Frank Singapore’

the median full purchase quantums. Inclides all

after new measures are announced, as buyers and
sellers adapt to the new parameters, said Knight
/s head of research Laonard Tay.

EXisting rules

GUIDELINE DETAILS

PEPDIE
LATE:

i
Total debt servicing | TDSR caps the amount that an individual can borrow for a June 2013
ratio (TDSR) property loan, taking Into account their monthly debt obligations.
Loan tenure The maximum loan tenure for housing loans from banks is Aug 2013
«capped at 30 years for HOB flats and 35 years for non-HDB
properties. For loans from HDB, the tenure is capped at 25 years.
Mortgage servicing | MSR caps the portion of a borrower's grass monthly income that | Aug 2013
ratio (MSR} an be used to repay all property loans.
Seller's stamp duty  SSD is payable on all residential properties bought on or after March 2017
(sSD) Feh 20, 2010 and sold within a certain holding period.
Buyer's stamp duty  BSD is levied on all purchases of property in Singapore. The BSD | Feb 2018
(8sD) rate for residential properties s up to 4%
Additional buyer's  Liable buyers, including Singapore citizens, PRs, fareigners and Iuly 2018
stamp duty (ABSD) developers, are required to pay ABSD on top of BSD.
Loan-to-value (LTV)  The LTV limit determines the maximum amount a buyer may July 2018
ratio borrow, as a percentage of the purchase price or assessed
market value.
Maximum allowable  The maximum number of cwelling units in a new non-landed Jan 2019
number of dwelling | private residential development outside the Central Area is
units <calculated by dividing the allowable gross floor area by 85 sqm,
in most lacations.
Developers are restricted from reissuing OTPs to the same Sept 2020

option to purchase
(oTP)

providing upfrant agreements 1o reissue OTPs.

buyers for the same unit within 12 months of expiry, and from

- New p
60.5% in February, Page 3
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Business operations in Myanmar grind to a halt as unrest escalates

factor

lighting up the
industrial
neighbourhood
in Hiaingthaya

Township, on
the outskirts

PHOTO: EPA-EFE

BY Mindy Ta
tanmindy@sph.com.sg
@MindyTanaT

singapore
BUSINESS operations in Myanmar
have practically come to a standstil,
after unrest in the country escalated
in recent days and the junta expan-
ded martial law to more areas.

This follows the torching of sev-
eral Chinese factories and a rising
death toll which made Sunday one of
the deadliest days since the military
seized power,

Control Risks director John Bray,
wha specialises in sanctions, human
rights, and Myanmar, said people are
living week-by-week, if not day-by-

day. “We can't talk about normal busi-
ness (since) the banks and ports are
scarcely working. One issue at the
end of last month was how to pay
people - and while most companies
managed to do that somehow -
there's a real question of what hap
pens at the end of this month," noted
Mr Bray.

He added that while the global risk
consultancy previously had a healthy
pipeline of conversations with clients
looking to make investments in Myan-
mar, these conversations stopped
“rather dramatically” on Feb 1.

David Leong, managing director at
PeopleWorldWide Consulting, mean-
while said they haven't been able to
conduct training at their partner com-

pany’s office in Myanmar due to
movement restriction orders

‘Even with sporadic access to our
partner’s affice, there have been occa-
sions when the Internet was shut
down,” said Dr Leang, whose firm
does recruitment as well as training
and development. "We are still hop-
ing for the best, After we finished the
interviews, we made sure that all the
dacuments are in place so at the first
sign of stabilisation, we can complete
the selection process and bring
relevant talent to Singapore
¥ Continued on Page 3
= China 'very concemed’ for safety
of its citizens in Myanmar, Page 13
< Financial squeeze on Myanmar
junta may be on the cards, Page 16




BIO

BUSINESS

THE STRAITS TIMES

MONDAY, MARCH 8,2021

(5'(9. ()‘/(}()

SOUTH-EAST ASIASINTERNET
ACCESSRATE,HIGHER THAN THE
GLOBALRATEOF 50% B13

Business groups concerned over rule
change for dependant’s pass holders

They say need for formal pass to work narrows
choices; other observers don't see bigimpact

spondent

and Charmaine Ng

Severalbusiness chambers are con-
cerned about the message being
sentby the new requirement for de-
pendant’s pass holders to obtain a
formal work pass in erder to work
inSingapore.

‘They said many such foreigners
have skills and experience that can
contribute to the economy here,
and the more restrictive rule may
make it more difficult for compa-
niestorelocate staff or senior exec-
utives with families.

But other observers said the im-
pact on companies will not be
large, as dependants with valuable

are small, Dr David Leong, manag:
ing director of human resources

firm PeopleWorldwide nsul
ing, said the move tilts the balance
of probabilities towards Singa-
kills can qualify for w porcanjobscekers.
The change, which kicks in on  Business chamber leaders said
May 1, was by Man- les of jobs that depen-

power Minister Josephine Teodur-
ng the debate on her ministry's
budget last week.

El f

dant’s pass holders take on include
part-time teachers in private edu-
cation, entrepreneurs, roles in for-

p o s pass
holders will need to apply for an
Employment Pass (EF), $ Pass or
work permit for them, and the rele-
vant qualifying salary, dependency
ratioceilingand levywill apply.
Only dependant's pass holders
who are business owners and em-
ploy at least one Singaporean or
permanent resident will be able to
work using aletter of consent.
Thereare an estimated 11,000 de-
pendant's pass holders here work-
Ing on letters of cansent, or about 1
per cent of work pass holders, ex-
cluding foreign domestic workers
Even though the numbers affected

tions, and language teachers in lo-
cal organisations.

Ms Kate Baldock, executive direc-
tor of the Australian Chamber of
Commerce here, said that among
the Australian community, there is
a concentration of workers on let-
ters of consent in certain spe-
cialised industries as well as operat-
ing sole person enter s, and
these sectors could be significantly
impacted by the changes.

“We are hearing from certain sec-
tors as well as our SME (small and
medium-sized enterprise) and
start-up community that this could

[1,000

Estimated number of dependant’s

Singapore’s economy, while some
provide niche services such as mar-
keting and communications for
non-governmental organisations.
“However, duc toci

ber of Commerce CEO Vietor Mills
said the new rule narrows choices
and opportunities, particularly for
partners and spouses of EP hold-
ers. “The more serious impact will

And we all know that per-
ception s reality for many people.”

Mr Federico Donato, president
af the European Chamber of Com-
merce in Singapore, agreed: “The
message that such restrictions will
send across would be quite nega-
tive as such measures will deprive
many people, often young spouses
following their partners abroad,

they often require a morc flexible

9
consent Theyrepresent about 1per
cent of work pass holders.

cause significant challenges,” she

Dr Lei Hsien-Hsien, chief execu-
tive of the American Chamber of
Commerce in Singapore, noted
that many dependant’s pass hold-
ers have advanced degrees, skills,
experience and capal
can potentially fulfil niche work-
force needs.

Many own small start-ups, like-
wise contributing to the growth of

working arrang including
part-time or contract work, which
the letter of consent accommo-
dated," she said.

“Itis muchmore attractive and re-
assuring for families to know that
there is a relatively straightforward
option to obtain a letter of consent
tofacilitate work for dependants.”

The eligibili iteri

E

work pass. Underthe current rules,
dependants of EP, EntrePass o
Personalised EP holders are eligi-
ble foraletter of consentif their de-
pendant’s pass is valid for at least
three months and they have a job
offer with a Singapore employer.
Workers on letters of consent are
nat subject to quotas, levies or qual-
ifying salaries,

Singapare International Cham-

Other observers do not expect a
bigimpact on companies,

Singapore Business Federation
CEO Lam Yi Young said the major-
ity of foreign employees in compa-
nies here would already be on
workpasses.

Senior economist Irvin Seah,
who is head of strategic projects at
DBS Bank, said the change shows
anattempt to ensure a more consis-
tent policy towards formal employ-
ment in Singapore.

OCBC Bank chief economist Se-

i ing the recently

remains open to foreign talent, es-
pecially at the mid- to higher-level
professionals in key sectors.”

joseow@sph.com.sg
ngxtc@sph.comsg

China’s Feb
exports post
record surge
from year
earlier

BEIJING * China's February ex-
parts grew at a record pace from a
year earlier when Covid-19 bat-
tered the world's seeond biggest
economy, Customs data showed
yesterday, while imports rose less
sharply.

Exports in US dollar terms sky-
rocketed 154.9 per cent in Febru-

compared with a year earlier,
while imports gained 17.3 per cent,
the most since October 2018, The
data did not include figures for Jan-
uaryalone.

In the January to February pe-
riod, exports jumped 60.6 per cent
from a year earlier, when lock-
downs to contain the pandemic
paralysed the country’s economic
activity. That exceeded the fore-
castof analysts in a Reuters poll for
238.9 per cent surge.

Strong exports, which benefited
from China's success inlargely con-
taining the public health crisi
have helped fuel the country's re-
covery from a pandemic-induced
paralysis.

The surge was driven by a re-
bound in foreign demand, Cus-
toms said ina statementon its web-
site, citing improvementsin manu-
facturing industries in the Euro-
pean Union and the United States,
and their increased imports of Chi

facturing (in China)
chose to stay put over the Lunar
New Year holidays,” the statement
said.

“Our survey showed a lot of firms

p stim-
ulus measures.

ity of manu-

in expor provinces
stayed open, and orders that usu-
ally get delivered onlyafter the new

Chinese factory activity usually
goes dormant during the Chinese
New Year break, which fell in the
middle of February this year, as
workers return to their home
t

pealed to warkers to avoid travel-
ling to curb the risk of a spread of
the corenavirus,

In the January to February period,
imports increased 22.2 per cent
from a year earlier, above the 15 per
cent forecast, partlydue tostockpil-
i i

owns.
This year, the ap-

ing o and energy

products, according to Customs.

China posted a trade surplus of
US$103.25 billion (S$138.5 billion)
for the first two months. Analysts
had expected the trade surplus to
narrow to US$60.15 billion from
US878.17 billion in December.
REUTERS

Shipping containers with goods for
export stacked at a port in
Lianyungang. in China's eastern
Jiangsu province, yesterday. Exports
in US dollar terms skyracketed

1549 per cent in February compared
with a year earlier.

PHOTO: AGENCE FRANCE-PRESSE

Market
Watche.
Rising fears
ofinflation
inthe US
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VIEWS FROM THE TOP |

Anders Liss

Country Manager
Scania Singapore
‘WE clearly need
O MOV

a holistic solution

in the public transport svstem as well as
promoting digitally cnabled
mobility-as-a-service and car-sharing
schemes, and active mobility, such as
walking and cycling, From another
angle, the latest plans announced in
Budget 2021 will also contiibute

to lowering emissions, by overcoming
infrastructure and pricing barriers to
encourage the adoption of clectric
wvehidles. Bur, for a tuly cleaner furure,
can we go further to camine the entire

value chain of all vehicle types, inc]

ingapore towards deaner transportation.
From one angle, a carite future should stll be
a goal, achievable through further investments

motorbikes and commercial vehicles, and strive to reduce emissions

from the manufacturing, end-of

and power generation aspects to?

David Kuo

Co-founder

The Smart Investor

HUMAN nature is such that

many of us will only start 1o behave
sensibly once we have exhausted

all other alternatives, So, until
destruction of our planet

becomes irveversible, consumers

will continue o behave as

though nothing is amiss.
vernments can be instrumental
in changing the way people

think, We are deluding ourselves
if we think that car makers

will stop trying to promote cars,
which would be tantamount w
turkeys voting for Christmas.
“The climate-change buck

stops with the government, Only it has the

proactively convinee motorists to ditch thei

resources to build an ultra-efficient transport system to

cars,

Chia Ngiang Hong
President

include the Singapore

need to be With electric vehicles, there is a

o
provide 60,000 charging points by 2030 - this move can

great future for cars as long as they are sustainable.and en:
friendly, and Forsche is on this exact mis-

suz of mobllity vs evolving environmental changes. G
nment has initiated multiple policies to realise 1
me Vislon tiroughregulaingthe car populaion. Improv-
and expan systems, integrating
ity et uf ranEhort and EnEEURATINE e
of public transport, walking and cycling, People would
still aspire to nn cars for various reasons and there will
still be cars on the roads even with zero vehicle growth,
Speeding up the adoption of electric and autonomous
vehicles, and shared mobility can provide an attractive
and convenient alternative that is cleaner and possibly
chaper and mare sustainable than driving, and c
the ways that people commute in cities, As real estate de
velopers, wework closely with government agencies tore-
imagin our developments to supportand realise this vis-
ion and hasten transformation.

SINGAPORE 15 a natural country for EV adoption given its
size and shorter driving distances relative to ether coun-
tries, As a cily-state it can build the charging infrastru
ture: mmeefﬁmenllv than countries with vast h\merlands
Singapore also has a histary of controlling car usage an:
amissions through th COE egirme,which Tends el o1
fluencing consumer car choices. While public transpart
for commuting purposes is definitely more green, people
or vis-

clectri

10 ensure that
not replace those from ICE vehicles, and that goes for
providing clectricity to cars, irains and busses of the fur
ture, all of which sheuld become electric aver time. As a.
small, highly technologically advanced country, Singa-
pure could also be well placed to become a leasler in the
development of self.dnving and EV technology as the
world moves in that direction, Accelerating the move (o
EVs will only help that industry develop here.

TobyKoh
Group MD

Ademco Security Group

SINGAPORE must adopt a multi-prong strategy on our fu-
ture transport landscape. Electric vehicles are a certaint
Goingcar-lte 15 reallty in order to free up precious space
on our land-scarce island for better use. The goal is to
eventually create an environment where residents will
question the need for a private vehicle fram a conveni-
ence and cost perspective. Y

en and d strain-
Ing existing power networks during the charging process.

Warlo Singh
Chief Executive Officer
Fullerton Markets
RE are two reasons why electric vehicles (EV} will be
the future of Singapare. Firstly, overall car usage. Accord-
ing to official figures, the car population has steadily in-
creased every year from some 604,000 in 2016 to over
636,000 in 2020
Iy, the £V trend. According to the International
Energy Agency IEA), the global EV market has soared in
the pas decade. I 2010, there were abaut 17,000 electrc
s n tae workl, Thls amber bed swelled t 72 milkon
by 2019, with China accounting for 47 per cent of the
total. I terms o global mirket snm. <lectric cars have
re than doubsled from 1.4 per cent in 2017 to 3.2 per
Cont 102020,
lence, while Singapore should still develop a world-
class publc 1ansportsysem, | see that moteas 2 compl
ather than a replacement of our overall transporta-
o e, The 5530 milfon ¢t asi in Budgel 2021 for
EV initiatives will certainly be a boon for future EV take-
D

c

LexLee
Chief Strategy Officer
TOP International Holding

EV car-sharing system combined with a top-noich public
transport system. This provides the flexibllity of using a
car when the situation calls for it ur taking public trans
Port for more routine commuting,
However, this may not be the eventual answer as real

ity of hits, We will need to
assess and pivot without losing sight that we aspire to-
wards a ‘best of both worlds' situation. As most of us pro-

ross with our own sustainability journey, not lasing sight
of the big picture and taking into account other important
factors is vital. This way everyone wins.

Kumail Rashid
EV Charging Solutions Lead, Asia Pacific
ABB

SINGAPORE vehidle in-

sion.

My personal experience with driving the Taycan.
Porsche’s first all-electric vehicle, has
been increlbie, IS 4 vehick predesuned fo a place ke
Singapore. It's smart, sustainable and clean. Drivers
around the world would share this positive sentiment,
With over 20,000 vehicles delivered, the Porsche Taycan
was the most successful electric vehicle in its class, in
2020.

Adrian Lee
Co-Founder

Tribecar
CAR-LITE does not mean car none. We nod in agreement
wien we hear doctars say they need transport for ight
calls and when families s need for transport to
Camy the young and eeble. These needs wil say the
same in 2040. E¥Vs is the leading practical solution that
meets our transport needs and our green targets. Con-
cems over clean power generation can be effectively
acklel with governmental effors funded by the Green
Bands_ At the same time, we must transition the current
base of BEvatE \ansporation into public systers (<2

ing) to go carlite and obtai the full green impact,

Dora Hoan
Chief Exacutive Officer
World Intemational Ltd

IN terms of realising a cleaner future for transport, both
electric vehicles and carlite strategies are complement-
ary. In real life, there are many occaslons when the car-ite
option would nat be practical enough to cover or fulfill
slch as an emergency,secunty tasks. or prvate ps, e
Furthermore, the aim towards a zero waste Singapore
Should demane near et 26 greenhouse 25 CTssons
from any and all vehicles, including public transport
buses and taxis.

Therefore, mmm\ plan s to adopt dual measures sim-
ultancously - i¢ develop EVs powered naturally wnh re
neibie resources especially solar energy,
bracing car lite nitatves. To realise his. e authoritics
wauld have (o continue to i public

duce the impact of cars on our roads - be it environment-
ally or an our wallets. This can be done through the
Sradust shift o electric cars m lhmuzh usage: or sub-

Lml Incentivises drivers o take frw:r e oy =ssenlla\}

PLAN-B ICAG
WITH the incentives and the infrastructure in place, i
evitable that EVs will be th rmal for diving in
Singapore in the years ta come. The internal combustion
engine will be obsolete technology. Apart from contribut-
ingto claner ransport, £ being quieter and therelore
more pleasing to drive will appeal tomare drivers.
aging peaple 10 give up cars and switch 1o other onoa el
transport uch v our MRT o cvling will rmsn a hik
lenge for Singay itis
S0t BeaouTal change Peopls can Satisfy ther e
sire to own cars but should restrict usage as much as pos
sl or example o during weskends or pieasure. "
e joy of driving. To drive this behavioural change, per-
Mausm the next lht‘« !eals. the govemment may want to
«offer one month o IRT rides, to convince the uniniti-
2160 of nomrders  txpericnce the convenience of MRT,
apart from the appeal of substantial cost savings, shorter
<commute time, 1o traffic jams and no hassle of looking
for parking, Although | own a car, I now take the MRT for
meetings in town, and I can vouch for all the aforesaid be
ne

We can all contribute to a carlite Singapare by chan-
ing our behaviour from today.

Annie Yap
Founder & chaimman

The AYP Group

Thelieve that electric vehicles are the way to go for the fu
ture of driving in Singapote. While going car-ite has been
extensively discussed. it just is not feasible. There are
already some L million motor vehicles on the road in
Singapare and many working Singaporeans need a can-
venient way (o get themselves to wml( their children to
school and back home. Cars ultimately add convenience

ng carlite

ead, elec-

transport as wel s the charging mssire o v
“This will be  sustainable mability revolution leading to a
healthier lifestyle, less pollutian, less traffic, safer roads,

frastructure adoption, with ebus charging infrastructure
being a key area of focus.as the ity seeks (o become truly
aarlite,

AR partnered the Singapore Land Transport Authority
todeliver charging infrastructure or 40 sngle-deck elec

and buses arive on demand? Lok at what SWAT.a local
startup by Goldbell, has created with their dynamic trans-
port routing technology. | also believe car and bike-sha
ing. wm come back nto vogue. More deicate lanes for

owing in inanin-

tic b d guiced

willsatian,
‘seamus Phan
Chief Content & Technology Officer
McGallen & Bolden

IN Tokys, there is almost no need 1o drive or take a cab. It

wehicles (AGVs) at a key port port is a true.
next-generation container terminal -m mn fethe largest
i the world by 2040,

e lransru:rt mfrastru(twe N\d (on—
nectors are well thought aut. s a decent commurte
o e year, apart from. summ espec\all voucan sog.

“The country’s clear position on

oyel
Greattngly heali consclovs, popuiatian, Tha i he wey

Richard Kwok

president
‘The Institution of Engineers, Singapore (IES)
BECH

every is precise, it for purpose and future-
ready. This has enabled Singapore to be a case study for
the world, demonstrating the economic, social and envir.
onmental gains possible through EV technology.

Waren Schweizer
Director

move towards eleaner transport. EVs are often synonym-
ous with shared cars and mobility-as-a-service, which re-

vehicle ownership and hence carlite. EVs have a
smaller carbon fontprint than ICE vehicles.

way towards sustainable urban mobility requires a
multimodal and interlinked transport system such as
s, public transgor, and bikes: Fitue uchan wanport

Advancements in smart grids, electricity generation and
distribution in Singapore have also made EV adoption
tmely and cost-effective. However, [v

services, and
Technologies In massively hetworked ways between
veldesIfrstrcture,and users

ystem

will only be successful if the necessary infrastructure
put in place. This will require both public and private in-
vestments. 4‘\nﬂ'her integral component of successful FV

bulld up loca capabiles o manulacure batteres s our
requirements are different compared 1o those in cooler,
lower humidity countries. Proper bam:ry recycling sys
tems also need 10 be established for EVs to truly realise
their promise in clean and sustainable energy.

IT is heartening (0 see the government encouraging both

optons o going it and adoption of ¥y 3 they erve

the needs of different individuals. EVs present a prom-

ising avenue fo thase who st find & el for prvate

wansport, 10 actively reduce their biofuel consumption

and consequently their emissions of harmful pollutants.
the push for a robust y ecosy

o zas\\v ‘move from polnt A 0 point b with | luwer coz

efficiently.
Transformation is fuelled by technologies in the field
of elecirification of vehicles (EVsl, connected and
autonomous vehicles (CAV), Mobility as a Service (Maas)
and renewable energy Infrastructure.
i P akers have been laying the ground-
work for dighal-age mobility 1 serve as a model and cre-
ate new local and export business opportunities.

use the existing more

Porsche Asia Pacific

WE are lucky 1o be able to enjoy world-class public trans-
portation here in Singapore. That said, for many, car own-
ership is a symbol of freedom. And, with the experiences
of the past year, we believe more pep| longing even
more for this freedom today. This aspiration does not

genous dense mg\apmm e oing ‘car ite'is more
difficult. To travel from the suburbs to an industrial area
ot involve usta MR rde and ashortwalk. Thee s

forso . Inst
5 veices aee ot amby e ey, b offs she same
level of convenlence as regular vehicles.

‘Sridhar Pinnapureddy
Chainman

Clouasc
SINGAPORE has already committed to 2030 climate goals
that are some of the mast progressive compared to most
‘other countries worldwide.

The country hes developed grest cyding acks for
pleasure riding ti rks,
Tog 1 th best way 10 control pnllulmn and to get ma]w
mare peaple to adopt it - it saves costs, time and gives
some exercise. More people may eycle to work If we have
bike lanes, and shower and parking facilities at work-
places. Companies can help encourage a cycling culture

wsually a need . And,
in our weather, it s not pleasant to ‘ydr: to work, arriving
drenched in sweal, I there are easily accessible shower,
changing and lacker facilities, and more connected Infra-
structures everywhere, these may then accelerate a welk
come from general commuters to go ‘car lite”

David Leong.
Managing Director
PeopleWorkiwide Consulting Pte Ltd

‘The rationale for a car-lite transport strategy is one of ne-
cessity. Singapore is a small country with scarcity of land
and, If more roads are needed for the huge demand for
st ot muamble

hig

serving the x‘nwr’mulﬂv w\ﬂ\ c]mn energy L’mvcm?mn
and consumption. Singapore's push for the
mic 1

a5 ecor leverage
art grics with smart infiastruichure an be the Rrstin
it pitiniguietns il dskiin e
tem

AsronTan
€E0 and Founder

camo
ACAR-LITE society is an ideal scenario though we have to

y use of .
cessary for many people for variaus reasons. The pan-

mic, for instance, has increased the dependence on
private vehicles for families with young children, elderiy
folk or those who need to minimise contact with crowds
or shared surfaces. The question then is how can we re-

easier for
erate.

EVsare as green as the energy used for charging them.
1f we can get access to renewable energy we can look to-
wards converting to full EVS in 5 - 10 years. Even better
‘would be driverless cars — which would be mare environ-
mentally-friendly, and bring down costs and accidents.

d Asia
SINGAPORE spans 7285 km, which we all know makes it
oneof the smallest nation city states in the world. Despite

t punc|
demonstrated that with the right focus and investments
in the right areas it can be a truly global power. Firsily,

f

and clty sate. Secandly, owning a car in Si

EV o Combuston engine. 1 more a ‘satus Symbr han

anything else. The government has put in place policies to

reduce the number of vehicles on the road and ngmv s
hirdly, the investment

ofthesland s another step n the right diection to fre

iy v
te and provide the infrastructure for folks to m able
o el andoe take pUBK tensportatis. Pivate e
part is one of the world's bl;zxesr sources of menhouse
‘gases, with emissions rising ev

Sa Instead f EVs,we shawld expiore the oppoFurity 0
have more bicycle lanes and even electric bikes, along
with public transport,
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SINGAPORE ECONOMY

Singapore monetary policy to
stay put in April review: analysts

Despite inflation uptick, core inflation still negative at -0.2%, just above the -0.3 % reported in December

By Annabeth Leow
leowhma@sph.com.sg
@AnnabethLeowBT

Singapore
HEADLINE inflation returned to posit-
e territory for the first time in nearly
a year, as all-items consumer prices.
rose year on year in January.

But with core inflation still under-
aler economiss 4o not expect e

anl tweak monetary
polcyat s st reviow In APF,

“The headline retum to grovih "sig-
nals a good start to the year in terms
of spending”, said Prakash Sakpal,
senior Aska economist at INC, as the
all-items consumer price index (CPI)
rose by 0.2 per cent year on year on
higher car prices and housing costs.

Yetcore inflation, which the Manet-

Tuesday, after the MAS and Ministry
f Tratle and Industry (MTD jeintly re-
leased the latest inflation data.

OCBC chief economist Selena Ling
noted that the persistent negative out
put gap and weak labour market out
Took could give the MAS pause, espe-
cially as positive inflation prints may
he buoyed by a low yearago base.

Economist Brian Tan of Barclays
has entertained the thought of a mon
etary policy tightening, in the form of
a slightly steeper slope to the policy
band that the Singdollar can trade in

But the likelihood of such a move
is only marginal, Me Tan warned: “The
MAS will ikely remain cautious even
I economic activity picks up faster
than expected, as any recovery could
suddenly fall u!! m. ails if Covid 19

as a guide to its currency settings,
was still negative at -0.2 per cent -
Just a hair's breadth ablwe the 0.3
[per cent reported in

s such, the Singapore e nom

all through 2021, watchers said on

TheMAﬁlW un ely to lead the re-
gion in taking the first step towards
policy normalisatian;

Citi analysts Kit Wei Zheng and
ng K Wet said that

‘That is as the most recent lift to
headline inflation stemmed from
higher private

0.3 per cent in 2021. He has tipped it
to s gradully, miroring rends n

faster increase in rents, which was at-
tributec to the end of rebates for pub-
lic rental flats, These costs are ex-
cluded from the core inflation gauge

B s Ma Lng expects core nfl-
0n0705 percent andeacline il
tion of 0.7 per cent in 2021, if oll
prices stay at USS5S a barrel. But,

The BusinessTimes | Yeedoasdy, Fensry 24,301

Cars, rents cost more

CPI-All Items and MAS Core Inflation

YOr % GROWIH
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P
Still, private transport costs are ex-
pected 10 keep up their momentum
a newly announced petrol duty
hike, likely higher ERP gantry rates,
and an increase in certificate of entitle-
‘ment (COE) premiums.

“The petrol component... will re-
bound strangly this year on rising en-
ergy prices,” sald Maybank Kim Eng's
Chusa Hak Bin and Lee Ju Ye.

The MTI and MM reiterated their

ast for core inflation 1o “turn
Iy posiive tis year' It part e
1o the projected rise in oil prices.

‘The authorities have singled out
the continued rise in Brent crude oil
prices since the last three months of
2020, which was fuelled by output

tion {is) more likely in 2022, with
tightening likely to come in April next
year, rather than later in October.

s from the

Similarly, JF Morgan economics
and policy research analyst Ong Sin
Beng expects core inflation to average

5
abarrel for the rest of the year, head-
line CP1 could rise closer o the 1 per

core inflation to average between
zeroand 1 per centin 2021. All-items
inflation is forecast to fall between
per cent and 0.5 per cent, al-
thoughthe Maybank Kim Eng econom:
ists expect the range Lo be bumped up
to zero to 1 per cent in April
Besides higher transport costs, Dr
Chua and Ms Lee are also looking at a
larger increase in global food and
commeodlty prices, & weather wors
up palm oil and cereal costs.
"Gt i Sakpal was warier: iher
than the low base efiect kicking in
from April, there is little on the hori-
7on 10 significantly alier the ongoing
low inflation trend over the rest of the
year," he told The Business Times.

point contribution to year-on-year
CPI-AIl ttems Inflation
3 PONT
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By Max Loh
HE 2021 Singapore Budget shows that
pursuinga sustainability policy agendais
not only about *duing good", but is a

basis for ‘doing well”and pursuing economic ex

cellence,

‘The Budget, delivered by Deputy Prime Minis

ter and Finance Minister Heng Swee Keat on

Feb 16, positions Singapore well to address the

ihreats and opportunities presented by climate

<hange, even as the country tackles the immedi-
ate challenges of the Covid-19 pandemic.

‘Climate change, as Mr Heng and other minis
1ers have put ILin recent Limes, represents an ex
istentlal threat ta Singapare, with its low-lying
1and mass. Globally, there has already been
‘much attention on the climate change agenda

“The World Economic Forum's annual global
risks report emphasises the narmowing window
of opportunity o address the risk of runaway
global warming, alang with its assoclated dire
‘sucial, economic and ecological consequences.

“The United Nations Environiment Programme
cantinues t repeal warnings that pledged na
tianal emissions reductions are neither backed
up by national policies nar likely to be effective
in limiting global warming.

Responding to these challenges will require
us to reshape our consumption patterns, and the
manner and distribution of e(nnmuk gains. It
will rely on our capacity to rapidly upscale and
Gisbirts tecnologica Toemaivas, sy of
which are in nascent stages of develapment

It might be tempting to despair and say the

hall

1n GCOMMENTARY: SINGAPORE BUDGET 2021

ursuit of economic, social
and environmental sustainability

Together, Budget 2021 and Singapore
Green Plan 2030 directly address the
transformational opportuniities associated
with sustainability-oriented fiscal and related
policy SEHings. &7 FHOTO: FEN MENG I

along with the Singapore Green Plan 2030, are i

ehoices around climate change, or, at a min-
imum, quarantining climate policy from fiscal
policy

Singapore Budget 2021 shows an informed
and sensitive appreciation of the sustainability
risks ent. There is no reluctance
to confrant head-on the sensible and measured
uulisation of both carbon tax and direct fiscal
support to drive emissions reduction, infrastiic-
ture development, the bullding of public assets
and consumer ecosensitive preferences
Moreover, it demonstrates sectoral sensitivity to-
wards emissions reduction opportunities span-
diverse areas of economic activity including
transport and agri business.

importantly, Budget 2021 shows a strong de-
site to put Singapore ahead of the game in green
financing, with initiatives such as being a green
finance hub, issuing green bonds and associated
finance market mechanisms, and exploting busi-
oesscpportnds n reneyable. Thes -
ives will enhance Singapore's status
fiive advantage a5 an international maneat
centre.

For the Green Plan to be both actionable and
achievable, al stakeholders including corporates
and individuals must take ownership. Organisa-
Yons will need to pimbly adapt ther business
and operating models. and chart a decarbonisa-

novative and exciting developments. Together,
hey

u
tunities associated with sustainab
fiscal and related policy settings.

This is a bold approach, given the relatively
small size of the Singapore econumy in global
t n ices characier, and

iy oriented

tion strategy and long-
term costs and benefits, as well as alignment
with the metrics set out in the Plan.

01 09 2020 1an 2021
ot

Key CPI categories —
CATEGORY an 'z DEC 20
services 0.3 -0.8
Food +1.5 +1.6
Electricity and gas 9.7 6.7
Retail and other goods 1.3 -1.2
NOT INCLUDED IN CORE INFLATION

Private transport +1.9 +1.2
‘Accommodation +0.5 +0.3
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Singapore firms
hang on as Myanmar
unrest escalates

BY Lynette Tan and Lella Lal
tantyn@sph.com.sg
@LyneteTanaT
leilal@sph.com.sg
@leilaLaiBT
singapore

SINGAFOREAN firms are doing their
best to continue operating as usual,
even as protests in Myanmar over the
military's coup have escalated into a
eneral strike,

Despite issues like intermitent
and _potentially

decpen capablies in sustinbty o reen i

ance, of avs Fas-a Service,

]eiﬂmgus mrr.prmd by
d g only more immediate and appar-
ent se]i mterear, andl ndsed, self.preservition
considerations. But such thinking must be

urned on its head.
‘There is ample evidence that addressing cl
male change presents economic apportunity and

sions,

Notably, the Green Plan's 2030 timeline is
more than just symbolic. It i indicative of delib
erate policy setting around key milestone dates
in the United Nations climate change convention
10 which Singapore, along with 138 other coun
in 2016,

societal benefits. An i focus wil
benefit both national and international interests.

ral banks and governments must act collectively
10 provide the urgent and enduring solutions 10

The “whole of government” approach In the
Green Plan spans five ministries - Education. Na

all Ticer
can catalyse changes. Public education an
energy-efficient lifestyles, targeted and nuanced
for different citizen demographics, will be im-
portant to create and sustain ripples of behavi-
oural change from ground-up.

Clearly, each nation, depending on its size,
stage of development and economic endow
ment, has a role to play in addressing environ-
mental sustainability. Singapore has laid the
broad foundations for the country's response.

onment, Trae and Industry and Transport. This
is highly commeniable in practical terms. It

ihis enviconmental
Encouragingly.
respanses as a positive opportun
purely as a threat that must be mitigated is now
coming more to the fore in the thinking of policy-
‘makers.
In this context, the Singapore Budget 2021,

ross a wide
range of sustainabiliy initiatves and offers the
opportunity for greater community engagement
on the longterm benefits of the transformations
undervay.

National governments are often criticised for
not “stepping up” in relation to hard palicy

No seat in electric vehicle race?

Nickel miners, chipmakers are good proxies

1 Continued from Pa

Mainboard-listed Avi-tech Electron-
ics, which does burnin tesing for
automotive electronic components is
alsa a likely beneficiary, despite re
cent ratings downgrades in light of a
global shortage of auto chips caused
by supply chain disruptions.

ile, Lambaorghini and Alfa
Romeo distributor LuroSports Global
has seeded its subsidiary in develop-
ing a fully electric and intelligent mo-
soreyee, Scomio [STXI, targeted to
be launched later thi

vicom, which does vehicle inspec.
tlans. “Vicom already does vehicle in-

ICE t0 EV, for which

vehicle population swit
youw

challenge, which may serve as both a stepping-
stane for further development and as a leading
example to other countries.

1 The witer s ingapore ivisional resigent.
CPA Australla, and Man tner (singapore
and orunel) o £t & Yo

e
The views here are the writer's and do
Recessarily reflect the views of zrn/\uu.\\ kv
organisation of its memi

ling EVs, wlm the Intent for mass rol-
Iout once ecome commercially
viable

Eanks that offer green car loans
will also be b0 mnkmare in the

EVs wi it the mar-

Ketdow the ond. Tesa as ropedin
DES Bank as its prefenrcd partnes
OCBC Bank

loans, while has
EV maker partnered Charget, a provider of EV
Tesla has charging infrastructure, o help it ex-
roped in tend its network through its real es
DBs Bank ste clens. They will aiso work to-
asits gether 1o encourage OCBC cus

{0 purchase EVs and charge them at
partner Charge+ charging points.
for loans. “It’s a chicken and egg stary,” Mr
PHOTO AR Jaiswal said. You don't have enough

cars, 50 there's no incentive to build
the infrastructure. Without the infra
structure, you wouldn't have enough

g from

e

is

RHB Singapore head of equity re-
search Shekhar Jaiswal believes the
bestway 1o gain EY exposure in Singa-
pore’s listed market would be
through ComfortDelgre's subsidiary

spections for ComfortDelgro's hybrid
tasi fleet, and offers inspection ser.
vice for EVs as well. Eventually with
the push from the government for
more EVs, there would be a larger

ular testing and inspection. This is
one listed entity that can gain from
this transition ta £V from ICE
vehicles,” he said

ComfortDelgro has also been trial-

cars.

slower port dearance, they have no
intention 1o exit the country yer, as
they siill see opportunities in the
long term and hope that the unrest
will be temporary.

Andrew Chan, managing director
of Asiatic Agricultural Industries,
noted that the agrochemical firm has
been in Myanmar since 1996 and is
no stranger to perating In countries
with political instabiliy.

“Thisis notnew o us... and is prob-
ably temporary,” he said, adding, that
customers are still placing orders
with Asiatic.

However, the unrest could make it
harder for the relevant government
agencies to clear the goods upon ar-
rival. Mr Chan said the company will
monitor the situation and get up-
dates from customers, 50 as ot to be
caught in . situation where it is

0 maich a worry for s
expect that the nt
will maintain Unshn; economic
policies and trade flows - s0as 1o not
impact their own economic viabil-
ity", as PeopleWorldwide’s Dr Leang
ut it

The unrest is comparatively less
worrying than the sngoing pandemic
for companies like Modern
Montessorl International Group (MMI

Graup). Covid 19 restrictions have
kept its Myanmar preschool closed,
and forced discussions with a second
franchisee to be put on hold.

“The main concern is the impact
of Covid-19 on our business as
schools remain closed, as the country
is still grappling with the pandemic,
MM Group chairman T Chandroo
said, When asked if MMl Group will
stay put in Myanmar, Dr Chandroo
said e will “wait and see” before

iding on the next course f action.

Nevertheless, the Singapore Busi
ness Federation (SBF) said the firms it
isintouch with are hoping fora ‘swit

and activities.
e unrest, coupled with Myan
being known to be tricky 1 navig
ate, could also dampen the country's
appeal as a frontier market offering
untapped opportunities in sectors

unable to goods
already shipped to the country.

“We have our team there and our
customers are there: they know the
sitution. The imporiant thing is to
Keep talking and have a feel of whar's
happening We Just make decisions
as the situation pans out

Meanwhile, recruitment firm
PenpleWorldwide Cansulting s still
conducting Interviews even though
the interviews are “sporadically af-
Bl Inlranutuvallotily,
and worl red for clients may not
T Am o M\almur\
current susp ghts, said
managing director bavid Leorg,

Dairy and agricultural pmdun ex-
porter Teck Huat & Company, which
derives half of its overall revenue
From Myanmar, remains positive on
prospects in the country, even
though its restaurant and hotel cus-
tomers had been badly hit by the
Covid-19

Myanmar has drawn interest from
Singaporcan fi ent I

an SBF survey of over 1,000 compan
s last year, 21 per cent of them
reported s prssence n Myauaar,
from 18 per centa yea

Bt ane frm 01d The Business
Times that it had slowed its invest
ments into Myanmar before this, as
the environment was uncertain even
under the previous government.

Mr Teo added thatlaws and regula
tions can be unclear in a developing
economy such as Myanmar, Securing
skilled labour canalsa bea challenge
Even so, “Myanmar Is a beautiful
country... and we've never regretted
it since the day we starte

Separately, the Monetary Author
ity of Singapore said an Tuesday that
it has not found “significant funds’
from Myanmar firms and individuals
1 banks (n Singapore, It added that
Pieascial ntons honld e

cial viability before they will take on
mass development of charging sta-
tions, he added

crisis emerged, said managing dir-
ector Teo Ching Wei.
Overall, the coup itself may not be

vigilan!
pose Tisks lothe Institution, and fund
flows potentially related ta illicit
actvities.
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GrabPay, Liquid Pay, Singtel Dash roll out PayNow services

Lester Wong

Users will now be able to top up
their GrabPay, Liquid Pay and
Singtel Dash e-wallets directly
from their bank accounts and trans-
fer funds between these e-wallets
via instant fund transfer service
PayNow.

Most e-wallets have typically re-
quired users to top up their funds
using debit or credit cards, and
transfers between e-wallets were
not allowed.

This is the first time PayNow is
being offered by financial institu-

tions that are not banks, with Grab,
Liquid and Singtel joining the exist-
ing nine banks that already have
the service.

The move, announced by the As-
sociation of Banks in Singapore
(ABS) vesterday, also streamlines
the fragmented e-payments sector
here by enabling merchants to ae-
cept payments through PayNow
from users of both e-wallets and
banking apps such as DBS PayLah!
or OCBC Pay Anyone.

Previously, a merchant offering
the GrabPay, Liquid Pay and DBS
PayLah! paﬁnem options, for ex-
ample, would have needed to form
payment sertlement relationships

with each of the three payment
providers.

Consumers will also be able to
use the three e-wallets to make
PayNow payments to merchants
by scanning the Singapore Quick
Response Code (SGQR) labels dis-
played at stores.

PayNow works by mapping
users’ bank accounts to their NRIC
or mobile phone numbers, or
Unigue Entity Number for busi-
NEsSes.

“The welcomed addition of the
three NFIs (non-bank financial in-
stitutions) will boost the adoption
and usage of PayNow and acceler-
ate Singapore's path towards a

Consumerswill be able to use the three
e-wallets to make PayNow payments to
merchants by scanning the SGQOR labels

displayed at stores.

less-cash, digital economy,” the
ABS said ina statement.

The PayNow integration with e-
wallets makes use of a fourth pay-
ment proxy, called the Virtual Pay-
ment Address (VPA).

VPA allows individuals to link

their mobile number - already
linked to their bank account under
their existing PayNow registration
- to an e-wallet as well.

When sending money via
PayNow to an e-wallet, users
simply need to enter the recipi-

§ —

Analysts contacted said they have not come across other employers paying out bonuses as generous as Sheng Siong during the coronavirus pandemic, with one saying that even if there were other
companies that did, they were in the minority and would likely reward only a small number of exceptional employees. 5T PHOTD: IWAN KIWEE

Sheng Siong’s bumper bonuses
for employees ‘not the normy’

Many firms likely to be more prudent in years ahead amid uncertain outlook as a result of pandemic, analysts say

Calvin Yang

Supermarket operator Sheng Siong
offering some employees up to 16
months’ bonus, with eight months®
bonus for most staff in general, ap-
pears to be an exception rather
than the norm, observers noted.

Many firms are likely to be more
prudent in the next few years, amid
a highly uncertain economic out-
look caused by the Covid-19 crisis.

Some companies in huspitalirﬁ(
and aviation are likely to shave o
bonuses or cut salaries in order to
save jobs, observers pointed out.

But sectors that are thriving in the
pandemic, such as healtheare, logis-
tics, e-commerce and technology,
could still give out decent bonuses,
theyadded.

Ms Linda Teo, country manager
at ManpowerGroup Singapore, said
bonuses given by firms in rechnol-
ogy, logistics and pharmaceutical
sectors, for instance, are likely to be
better than others “due to strong
demand for their service offerings
and strong business outlook™ dur-
ing these uncertain times.

“Usually, the bonus amount can
be inferred from the industry’s
growth for the year. The stronger
the growth, the better the bonus is
expected to be,” she added.

“However, with the pandemic
still ongoing, companies may
choose to be more conservative in
their bonus payout and reserve the
cash in case the economy takes a
turn for the worse.”

Analysts contacted said they have
not come across other employers

PLAYING ITSAFE

Usually, the bonus amount can be
inferred from the industry's
growth for the vear. The stronger
the growth, the better the bonus is
expected to be. However, with
the pandemic still ongoing,
companies may choose (o be
more conservative in their bonus
payout and reserve the cash in
case the economy takes a turn

fior the worse.

pD

M5 LINDA TED, country manager at
ManpowerGroup Singapore,

paying out bonuses as generous as
Sheng Siong’s during the pandemic.

Mr Paul Heng, managing director
of NeXT Career Consulting Group,
said: “Even if there were companies
that also do this, they are in the mi-
nority, and only to a small number
of exceptional employees.”

Sheng Siong, in an internal staff
memo sent out late last month, said
its bonus was to recognise that it
had “performed extremely well”
last year compared with previous
years, on the back of elevated de-
mand for its offerings due to the
pandemic.

Total bonuses for its staff, inclu-
sive of the annual wage supple-
ment, ranged from 4.68 months for
eligible part-time staff to 8.36

months for general staff, 12.04
months for assistant supervisors
and 15.72 months for those ranked
as assistant managers and above.

Sheng Siong declined to com-
ment when contacted.

Experts credited the firm's fam-
ily-oriented culture, where staff
ghare the rewards of their hard
work, for its performance.

Singapore Human Resources In-
stitute president Low Peck Kem
said it was no surprise that if the
firm continued to do well, its staff
could expect generous bonuses.

But PeopleWorldwide Consulting
managing director David Leong
noted that such bonuses may not be
repeatable, adding that others from
the same sector may not follow suit:
"Paying bonuses is discretionar
and for Sheng Siong to go beyond
the norm takes a great dose of gen
erosity that can be unmatched.”

Supermarkets contacted de-
clined to reveal what kind of
bonuses they gave their staff, but
said their benefits are competitive.

FairPrice said it ensures that wel-
fare benefits “are in tandem with
economic and market conditions”.
“Staff rewards will be commensu-
rate with employees’ contributions
and efforts during this challenging
period,” it added.

Dairy Farm Group, which runs
Cold Storage and Giant, said its
salary packages, which are commen-
surate with its business and individ-
ual performances, are regularly re-
viewed to ensure “they remain com-
petitive by industry standards™.

Sectors such as acrospace, hospi-
tality and construction might not
se¢ bonuses this vear due to lower

demand and an uncertain outlook.

A large swathe of firms, from ho
tels and restaurants to airlines and
aircraftoverhaul facilities, are strug-
gling to keep afloat, said Dr Leong.

Construction firms are also af-
fected owing to the lack of flow of
workers, he added.

Singapore’s civil servants did not
get any year-end bonus last year
amid the economic fallout. There
were also no mid-year bonuses.

Observers urged firms to be pru-
dent during this period.

Mr Heng said: “The pandemic is
still pl‘E‘\’ﬂFE]‘lt globally and no one
really knows what to expect in the
coming months, and maybe years.”

calvang@sph.com.sg
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ASK(
you ask, we answer

Matched
Retirement

Savings Scheme

How can this savings
scheme help vou to retire
with higher CPF monthly
pavouts? Who is eligible?
E-mail your questions to
ask5Tersph.comusg

(include CPF in the subject line)

Answers out on March 2

ent's mobile number as usual,
followed by the country code, a
“#" and the name of the e-wallet
the recipient is using, such as
“+6591234567#DASH” or
“+659123456T#GRAB".

The VPA must always begin with
the country code for it to work.

There were almost five million
PayNow registrations as at last
month, with more than $50 billion
having been transacted since the
service was launched in July 2017.

PayNow monthly transaction val-
ues crossed $5 billion last Decem-
ber alone.

lesterwi@sph.com.sg

Weather

SINGAPORE
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THUNDERY SHOWERS

R Kan
N,

Thundery showers mainly over
southern, eastern and western
Singapore in the late afternoon.

OUTLOOK

Wednesday: Late afternoon
and evening thundery showers.

Thursday: Late afternoon and
evening thundery showers.

AIR QUALITY

" 206-40 600

v v
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‘ri*
Rise Rise
717am 452am
Set Set

/7.21pm 2.15pm

TIDES

Teday: 3.0%am [LBm]),
848am (2 6m), 348pm (0.4m),
1.¥6pm (2.6m).

Tomorrow: 4.15am [1.7m),
948am [(2.8m), 441pm [0.3m),
11.58pm [2.6m).

Eligible participants
will be invited for a
health screaning,
including lab tests at
no cost. You will ba
reimbursed for time

and transport

W

Telephone:

6413-9930

Contact time: 9am - Spm
{Monday to Fridey ONLY)
Website

wianw illlynus. com.sg
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Thinking about ==

volunteering for clinical
research? Volunteering today
could mean breakthrough
medicines for tomorrow. Lilly
conducts clinical research to
advance development of
medicines and medical science.

We are looking for healthy
volunteers. If you are:

» Male or post-menopausal female
« Age 21 1o T0 years

* No past medical conditions

* Mot on any medication

« Willing to take study medication

* Able to commil for overnight stays

Your help can make

ﬂﬂytentre for Clinical Pharmacology Pte Ltd

Lilly Centre for Clinical Pt

iH opolIs Dree. #02-11.

Synapse

armacology Pte Lid

Singapore 138462




Woman groped by colleague
ends up having to quit in fear

Despite witnesses, company lets man off with just a warning and allows him to intimidate her, she says

© SAMUEL DEVARAJ

A woman was conversing with a
colleague at a social gathering
when a male colleague walked
past and groped her buttocks.
The incident left her shocked
and confused.

“I remained where [ was, ut-
terly stunned, trying to process
what had just happened,” Maria
(not her real name) told The
New Paper in an e-mail inter-
view last week.

Maria, whois in her 20s, later
told some friends and family
members about the incident
and made a police report follow-
ing their advice.

She also reported the col-
league to her company’s human
resources department,

Maria said she had no direct
working relationship with the
man, but he had made uncom-
fortable comments in the past
and also exhibited behaviour
that made her and other female
colleagues feel uncomfortable.

After an internal investiga-
tion, the company issued him
with a warning, which sur-
prised her because others had
witnessed the incident.

Maria said the company told
her it could not be sure that
what the man did was consid-

ered molest, and it would take
further action only if he was
found guilty in court.

Mr Tan Hee Joek, a partner at
law firm Tan See Swan & Co,
told TNP that groping amounts
to outrage of modesty, a serious
offence that carries ajail term of
up to two years, a fine and/or
caning.

The former deputy public
prosecutor added: “Legally, the
evidence will depend on the ac-
counts of the alleged victim and
the witnesses. It will also help if
there is other evidence like
CCTV tootage."

ANGRY

Maria, who declined to reveal
her occupation, was bewildered
and angry at the decision and
felt the company had not taken
the incident seriously.

She said the man also started
coming to her work area more
frequently and stared at her re-
peatedly.

When she told the HR depart -
ment, no action was taken to
stop his intimidation.

So she quit her job as she no
longer telt safe and respected at -
ter the company failed to ade-
quately address her concerns
about her safety.

“I1felt deeply let down, patro-

nised and gaslighted,” she said.

Dr David Leong, managing di-
rector of human resource com-
pany PeopleWorldwide Con-
the company
should have acted more decl-
sively and given a sterner pun-
1shment to the oftender, espe-
clally there

sulting, said

since were wit-
[IESSES.

“Waiting for the court’s judg-
ment betore taking turther ac-
tion makes it seem as if the man-
agement 1s deferring responsi-
bility and may give the appear-
ance that it tolerates such behav-
lour,” he said.

With more workplace sexual
misconduct cases being re-
ported, all organisations must
have strict and transparent pro-
tocols in place to deal with such
cases, Dr Leong added.

Recalling how the incident
had traumatised her, Maria
said: “Since then,  have experi-
enced anxiety whenever a man
comes uncomfortably close to
me - strangers in particular.

“] have had recurrent night-
mares regarding the incident to
this day. This entire ordeal has
been extremely draining men-
tally and emotionally.”

A study published last month
by market research company Ip-
sos and gender equality organi-

sation Association of Women
for Action and Research
(Aware) revealed that two in
five workers in Singapore were
victims of unwelcome sexual ad-
vances or remarks in the work-
placein the past five years.

CONTINUED HARASSMENT

Ms Mamta Melwani, a senior ex-
ecutive at Aware’s Workplace
Harassment and Discrimina-
tion Advisory, told TNP:
“Maria’s company failed to pro-
vide her with a safe work envi-
ronment following the incident
by allowing continued harass-
ment and intimidation.

“They should have imple-
mented stronger deterrent mea-
sures to ensure her well-being
throughout the investigation.”

Ms Mamta said several fac-
tors could make a survivor feel
anxious after reporting an inci-
dent, including potential retalia-
tion and the possibility of facing
the perpetrator at work.

In Maria’s case, she said, all
parties should have been pro-
vided with a timeline and over-
view of the investigation
process, and prompt and sensi-
tive communication would
have helped to ease her anxiety,

samuelsd@sph.com.sg
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How should higher-end HDB flats in prime locations be priced?

What issues, if any, are there in creating a two-tier (or multi-tier) public housing market?

The lottery effect — fair or foul?

Lawrence Loh

Director, Centre for Governance and Sustainability
NUS Business School

The sale of public flats in the Greater Southern Water-
front will offer an innovative opportunity 1o test fit-to
market subsidies. While the sale prices of these flats can
be comparable to those in other locations, the high sub-
sidies can be made explicit to the buyers.

Up quent resal tore-
cover these subsidies. Formulas can be derived so that
buyers do not assume the risks of price Nluctuations

With this methadology in place, housing zones may
be eventually stipulated for ather parts of Singapore s
ingdif Ines-
sence, it is good for Singapore 1o move to a market-
based system beyond the current uniform approach.

Victor Mills

Chief Executive

singapore International Chamber of Commerce

The mission of the Housing Development Eoard (HDB) is
to provide good quality housing for Singaporeans at af-
fordable prices. That mission must be delivered irre
spective of the location of the flats. The only two-tier pri-
cing structure in public housing should be the cholce
berween HDB flats and executive condo units.

It is a matter of satisfaction and of social equity that
HDE flats be built on prime land. Such s should
never be the exclusive preserve of only the very
wealthy, many of whom would be foreign buyers, It is
also a matter of social equity that HBD resale flats al-
ways remain affordable for Singaporeans.

David Kuo

founder
The Smart Investor
Affordable housing is essential for a vibrant economy ta
thrive, But affordability, which can be a movable feast,
must be flexible enough to be meaningful in a dynamic
housing market where house prices are a functian of
supply and demand.

To maintain affordability, the maximum resale price
of subsidised public housing could be capped at the
same proportion of the initial discount to the average
price of comparable private housing in the neighbour-
hood. Subsidies are provided using taxpayers' money.
These subsidies should not be used to fund a property
lottery if their objective is housing affordability.

Jeffery Tan
Group General Counsel
Chief Sustainability Officer

and continue to make public housing accessible. How-
ever, to ensure affordability, these BTO flats in choice
locations are likely to enjoy greater govemment sub-
sidies in addition to existing subsidies already provided
for all BTO flat buyers. That could accentuate the “lot-
tery effect” when these flats are subsequently sold in the
resale market, as it would mean higher capital gains for
the sellers,

As such, non-pricing measures can also be intro-
duced to maintain equitability. These could include a
shorter lease than the standard 99 years that is pegged
to the buyer's age, as well as a higher resale levy or a
lenger Minimum Occupation Period (MOF) of, say, seven
years instead of the current five.

Jardine Cycle & Carriage

HD Dileep Nair

clearly reflect the substantial sunsm premium that |s Independent Director

paid by the state - Limited

ers. When they are subsequently sold, with million-  Singapore’s publie housing policy is aimed at providing
dollar pri higher),a tabede-  homes for creatingani

signed that allows for a portion of the capital appre(l
ation to be fairly shared with the state, and not totally
pocketed as a windfall by those fortunate encugh to be
allocated such prime assets.

Ta those who may argue that this is not equitable,
they should remember that HDE apartments are, in es-
sence, leases from the state, which has the discretion (as
landlord) to impose reasonable terms in theiruse and en-
Joyment.

Whatever model is finally devised, there needs to be
a correlation between what ane receives from the state
10 live in such premium location homes and the sub-
sequent benefits that are reaped when they are sold,
This reflects the principle that applies to all aspects of
life: To whom much is given, much will be required.

Chia Nglang Hong
President

Real Estate Developers’ Association of Singapore
(REDAS)

I note that the policy ntent is for soclal integration and
siveness on an ongoing basis. Thus, HDB flats gen-
erally have to be affordable over the lease tenure. Prime
land costs more. So, you either have ta give a much
igher subsidy to bring dawn the flat price (initially, and
let the lucky first-timers benefit) or create a different cat-
egory or product that will fall within the affordable
range

ption would be to include
{nthe egses o Tnd ties, andor reducing the length of
lease to lower the flat price. The lease covenants could
come in different shades to govern assignment/resale
and buyer/occupant eligibility over the lifespan of the
flat.

As this social policy is rather sensitive, HDB will need
1o careully evaluate and strike a judicious balance such
that it will still be attractive for the target public housing
segment without incurring widespread unhappiness.

Sylvie Ouziel
International President
Envision Digi
Real estate policies of a state reflect critical social
choices: wide access to house ownership as a factor of
collective stability, blending to build a common iden-

tity, solidary il wotably ac

ment. Flats built must as well as

avoid the perception of enriching itself from every new
policy measure.

Besides longer MOPs or higher resale levies, the gov-
ernment could cansider prime-location HDB applicants
not receiving preferential rates for HDB flats, but rather
requiring them to take the prevailing market rate or a
premium over the preferential rate.

Eurther, to avoid appearing partial to wealthier ap-
plicants such developments, a balancing set of
measures is recommended from the time of application
and the time of resale, so that the overall wealth effect is
kept to the minimum.

Kelvin Lim

Executive Chairman, Executive Director & Group MD
LHN Group

The government should eontinue to keep HDE flats af.
fordable in the interests of citizens. To mitigate the \o(
tery effect of reselling HDB flats after the

set a pricing matrix ¢ for all of 1s flats across SlngapDrE
Resale prices above the pricing matrix can

in locations all over Sing

To give peaple a choice as well as prevent exclusive
enclaves, some public housing is located even in certain
prime areas and sold at subsidised prices. However, the
escalation of prices of such premium flats has out-
stripped that of flats In other areas. Aside from giving
the lucky owners a windfall on resale, it also makes
these flats quite unaffordable to many. This goes
against the core objectives of public housing policy.
given that the flats have been built using public funds.

Tt would be equitable ta impose a requirement that
such premium flats can only be sold back to the HDB
and ata price that is determined by the Board so that the
flats can be resold to new eligible buyers at a reasonable
price. This will ensure that the potential gain that first-
time owners receive on selling thelr premium flat is
moderated, and keep the flats in such choice areas af-
fordable to next.generation buyers.

Maren Schweizer
Chief Executive Officer
Schweizer World

[ purp social as-
set. Therefore 1 believe we have to aveid multi-tier pub-
lic housing markets with an adapted model. It is essen.
tial to avoid the notion that scoring a prime BTO flat is
akin to winning the lottery.

A mudel that provides additional subsidies, encour-
ages home-buyers to stay longer to create a community,
and limits the windfall profits of a resale might be a way
forward. Such a model could share profits between the
home owner and HDB - with the percentage for HDB
gradually reduced the longer the owner stays, but at a
minimum of the additional subsidies.

Tam convinced that Singapore will ance more update
its proven integrated scheme to benefit our community
and serve as a role model for other countries.

Justin Loh
Country Director, Singapore

Veritas Technologies

Preserving HDB living in prime locations will serve to
bridge the rich-poor divide and promote inclusivity by
enabling the broad middle class to share the fruits of

to cement social unity.

No policy will be totally exempt of “threshold” effects
(between the ones whe qualify and those wha are ruled
out due to their resources), deadweight effect {driving
projects’ inflation) or windfall effect but these should be
ised by laying out clear strategic goals, conduct:

and

To mitigate the lottery ef-
fect of obtaining a subsidised flat in a prime area, It is
timely for the government to implement intervention
policies to ensure the average HDB dweller is not edged
out from living in these prime locales.

While it might not be a welcame move, higher-end
HDE flats could include a price premium to balance

ina system-
atic way.

e, mechanisms to drive the sought
ownership stability but also to share back some of the
upside at the time of resell would come to mind.

iple of
ing policies and market forces that drive pricing.

The government could also consider imposing re-
strictions, such as a langer MOF or higher resale levy to
reduce speculation. This will go a long way towards
maintaining the social compact for Singapore and ensur-

Hari V Krishnan ing that public housing, high-end or otherwise, remains
CEO & MD accessible to Singaporeans,

PropertyGuru Group

Build To-Order (BTO} flats in prime locations should nica Shi

tinue to reflect an inclusive Singapore regardless of in- Founder & CEQ

come levels. This would necessarily entail Imlldmg a  Envysion Wealth Management

range af flat types from two-room to

HDB flats were

rental housing.
“The pricing of such flats would thus take into consid-
eration the diverse housing needs of HDB flat buyers

for
all Singaporeans. However, the disparity in pricing by
location despite standard subsidies can exacerbate so-
cial inequality. Furthermore, the government needs to

be subject to tax.

A datadriven approach is required to identify a suit
able pricing matrix across the various mature estates
and to ensure pricing stability.

David Baey
CEO and Co-Founder
Mortgage Master
Itis
lic housing in the master plan for the prime precinct of
the Greater Southern Waterfron
wever, potential home-buyers with a median
household income of $59,000 typically obtain a max-
imum loan of $3600,000, which would limit their ability
to purchase without a significant cash or Central Provid
entFund (CPF) outlay.
Pricing BTO narswtafmereachnrtl\eaverageﬂnga
the intent of hous-
ing. We should instead lean into the lottery effect, recag
nise that current housing policies significantly discour-
age investors from public housing, and celebrate those
wha are fortunate 1o secure a BTO unit in a prime loca-
tion.

Lim Soon Hock
Managing Director

BICAG
There should not be any price cap on HDB flats just to
make them affordable, s0 a multi-tier public housing
market is unnecessary. Pricing must always be based on
prevailing. f land , Sub-
sidies should be independent of these two principal
cost drivers 1o prevent profiteering or speculation

A good model is Pinnacle. That said, it can be further
tweaked to ensure that those who deserve public hous-
ing have an opportunity to own one, pursuant to the
country's stated policy to encourage citizens to own an
asset that will appreciate in value.

Apart from imposing a MOP of at least five years, |
think it s time for the government 1o consider seriously
to allow resales back to HDE only. Not only will this pre-
serve the purpose and intent of public housing, but it
will be an effective tool against unwarranted specula-
tion and unacceptable profiteering.

David Leong.
Managing Director

PeopleWorldwide Consulting Pte Ltd

HDB' pricing mechanisim for new flats and the second
ary market dynamism create opportunities for fat by

& in I K

cally equitable since distributic

passive and clinical .mﬂu sy
a

units in pr
secondary mar fits a smill grouy |H\(kn<p
plicants. This sense of unfaimess is unavoidable with
the current system of ball
Unless HDB man
ket exchange that buys 1
ng valuation throu
1o other home-buyers, larg
e il e

award,
nd controls a sec

mar

EEemal:
pricing differentials and
here are multiple bidders
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he

vail

b, allocation - will apply, This will
exceptionally high price differentials thatare s
lottery effect, becau: manages the

he
band

The Pinnacle & Duxton, a
public housing proj
BT FILE PHOTG

both the buying and selling sides, and becomes the ex-
change for all HDB transactis
In short, homeowners buy lmmlID and sell only to
oderating
ic housing

affordable.

Henry Tan
Group CEQ
Nexia TS Group
Young Singaporeans are especially thankful for HDE
flats and we should continue to develop these for our fu-
ture generations. As the land price is a major factor in
‘the cost, we cannot ignore differentiated pricing for dif-
ferentlocations. While we try to
‘eans get to enjoy the benefits of being a citizen, we can-
not move to the extreme 1o become a soclalist state
where everyone should be entitled to similar things.
ose who are in the private housing market under
stand fully that they have to choase the location based
on their budget. It should be no different in public hous

ing.

The government has a responsibility to offer Singa-
poreans affordable housing, but it cannot be a case of ig-
noring market principles. Having sales restrictions for
certain housing segments and not the rest will not solve
the Issue. If we go back to the principle of providing af-
fardable public housing, then we should stick to that
mission and not interfere with free markets.

Public housing in the more expensive locations
should be executive condominium-types of housing
that command a higher premium. To make the apart-
ments more affordable, the units can be smaller in size.

Ultimately, whether it is public or private housing,
we need lo maintain a free-market position to ensure
equitable and sustainable outcomes,

Toby Koh

Group MD

‘Ademco Security Group

Being allotted a prime HDE flat like the Pinnacle at Dux-
tan is like hitting the lottery, especially when the sur-
rounding condominiums are priced a few hundred per
cent higher. Yes, It s public housing with basic amenit
ies — but location is akin to prestige in Singapore.

The pricing structure of prime HDE flats must be
moderated so resale will not amount to too large of a
windfall. The price must also reflect the prime location.
Eligibility for application should be opened up to a
deer spmmm of buyers.

e e eople we allow an opparts id, the
falrel‘ IIWU\ hc Aﬁcr all, HDB has been usll\g lhe Iol:eﬂ
system for a long time now, and it is accepted practice.

Annie Yap

Chief Executive Officer

AYP Group

Higher-end HDB flats in prime locations, as expected,
‘will definitely cost more than those that are alittle more
out of the way. While it is understandable that prices in
‘prime locations are pricier, they should also be relative
‘o the income levels of Singaporeans.

While a multi-tier housing market makes for good
‘marketing based on desirability of locations, it may also
‘put houses in these choice locations at risk of a housing
bubble, which happens when prices surge due to high
demand. In turn, nobody can afford these prices, and
real estate demand ultimately decreases,

o Sit
Chief Executive Officer
Fullerton Markets
The Greater Southern Waterfront is a huge project !hct
2,000ha of land, or six

ina Bay.
With the entire development taking full advantage of
Singapore’s southern coastline including the plan for
9,000 home units, itis fair to ask how the HDB flats there
would be priced. Herein lies the tension: an one hand,
the mission of HDB is to provide affordable and quality
‘housing. On the other hand, property prices in the south-
em region of Singapore have traditionally fetched relat-
ively high prices. This includes homes in Districts 4 and
5, where the Greater Southern Waterfront project lies

Hence, the sweet spat in ‘heusing units here
‘must take into account the possibility of lowering or re-
moving the subsidies altogether, because of the affluent
profile of the potential buyers.
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Chia Ngiang Hong

President

Real Estate Developers’ Association of Singapore
(REDAS)

Yes, not only will | encourage my staff to get vaccinated
against Covid-19, I will also urge my Redas members to do
so. Vaccines have largely proven to be successful through-
out human history. Given the very stringent process in de-
veloping and testing, along with trials to ensure safety and
effectiveness before approval for use, and also our HSA's
rigorous review process, we ought to be confident that
any approved vaccines have met the requisite criteria. Get-
ting vaccinated will provide valuable peace of mind to
management, employees and the people around them, as
well as contributing to Singapore's efforts to reach a crit-
ical mass in the population achleving herd immunity. We
can then better plan and take the next crucial steps to-
wards meaningful recovery. But we should not let our
guard down and must continue to be vigilant, especially
against emerging new variants of Covid-19. For these reas-
ons, 1 would certainly be most willing to be vaccinated
once my turn comes.

0oi Joon Aun

President, Asia Pacific

Wyndham Hotels & Resorts

| fully support the vaccination plan’ [ am also in full align-
ment with the current approach in prioritising the front-
line hospitality workforce and the vulnerable groups. |
also hope that frequent business travellers like myself -as
key enablers of economic recovery - will be considered as
next in the line of priority, in preparation for the reopen-
ing of regional borders.

The reality is that immunisation is currently the most
promising avenue to fight this pandemic, and [ am all for
it, including encouraging my friends, peers and col-
leagues to be vaccinated when it is available,

Maren Schweizer

Director

Schweizer World Pte Ltd

Employers have to take a stand and play a role in Covid-19
vaccinations. We have a responsibility to amplify public
health agencies’ efforts and advocate vaccination among
our employees. Between anti-vaccine sentiments and the
amount of misinformation through social media, itis a lot
about communication and playing the role of a credible
fact source, Schweizer's contribution cannot end here. We
cover paid time off and costs. | will get vaccinated without
delay when it Is my turm to gain access.

By joining in to persuade people to get vaccinated, em-
ployers will not only help themselves, but it will also bene-
fit society. Let us think holistically and continue to com-
bine parallel tracks of a mask, hygiene, safe distancing,
limited group sizes, and digital contact tracing, besides
rolling out vaccines.

Mario Singh

Chief Executive Officer

Fullerton Markets

The age-old maxim “health is wealth” is perhaps even
more relevant to all of us ever since the coronavirus began
running rampant all over the world. Regardless of how we
view the vaccines, one thing all of us can agree on is that
our health and well-being remains a top priority.

The current conversations surrounding the vaccines
are both robust and pertinent. On one hand, many are re-
lieved that the vaccines are finally here. On the other
hand, many are cautious. The top concemns are the speed
at which the vaccines have birthed forth, potential sideef-
fects that may occur, and whether the vaccine can protect
against new strains. According to information on gov.sg,
the vaccines comply with the World Health Organization's
guldelines and meet standards of safety, quality and effic-
acy. Hence, | would get the jab when my turn comes and
encourage our staff to get vaccinated as well.

Toby Koh

Group Managing Director

Ademco Security Group Pte Ltd

Absolutely! | cannot wait to get vaccinated and enter the
safe zone. Itis vital to get most of our residents vaccinated
SO we can open up our country and economy, It will also
take potential stress off our healthcare system. It is a per-
sonal cholce but I will certainly encourage every colleague
to embrace it. Even though vaccination does not mean one
is not a carrier of Covid-19, 1 do hope that other countries
will open up to vaccinated travellers. Let us get a Singa-
pore government rubber stamp certifying that one is vac-
cinated in the passport, which may be vital for future
travel.

Thomas Holenia

President

Henkel Singapore

Experts around the world conslder safe and efficient vac-
cines essential to protecting vulnerable groups, as well as
to gradually return to a more normal way of living. At Hen-
kel, we welcome the current or expected approval of differ-
ent vaccines as an important element in the ongoing fight
against the Covid-19 pandemic. Henkel recommends ad-
hering to the guidance of the local health authorities re-
garding the need or possibility to receive a vaccination.
We will obviously respect and support the decisions of all
our employees, Personally, | look forward to getting vac-
cinated as soon as possible.

Laletha Nithiyanandan

Managing Director

Behavioural Consulting Group

As a leader | am mindful of the needs of my team and will
not make them feel compelled to take the vaccination. It
has to do with the fact that it is not tested properly yet and
we do not really know of the side effects. The Covid-19
situation in Singapore is under control and from a busi-
ness perspective, travel is no longer that important as we
have found ways around it. As a parent, | will get vaccin-
ated if that is the only way | can see my children who are
abroad.

Jeffery Tan

Group General Counsel

Chief Sustainability Officer

Jardine Cycle & Carriage

As we have seen in the past year, the chain of protection
against Covid-19 is dependent on each of us playing our
role in fighting this pandemic. They are from wearing
masks to practising social distancing to maintaining per-
sonal hygiene practices like frequent washing of our
hands. These are relatively easy decisions to make as they
are all external in nature.

Now that there are available vaccines that can be injec-
ted into our bodies, we will each need to carefully evaluate
their efficacy, the expert opinions and growing body of
knowledge on possible side effects - weighing them in the
context of our individual physical conditions, possible
morbidity challenges and personal conviction.

While vaccination serves the greater good in fighting

this pandemic, we should be thoughtful and thorough in
making an informed decision that impacts both the com-
munity and ourselves,

Richard Kwok

President

The Institution of Engineers, Singapore (IES)

While Covid-19 vaccinations are optional in Singapore, we
intend to strongly encourage and facilitate inoculation for
the safety and well-being of our staff and [ES members. As
president of 1ES, | would lead by example. Although engin-
eers are not frontline workers like healthcare profession-
als, we play essential roles in keeping our economic sec-
tors geing, Vaccination is a key enabler for us to be in the
best position to fulfil our duties, It is important to note
that the availabllity of these vaccines does not mean that
the fight with Covid-19 is over. IES will continue to sup-
port engineers from various disciplines to enable greater
safety for our people, smooth reopening of our economy
and resumption of our daily activities.

Chuin Ting Weber

CEO and CI0

Moneyow!

I would encourage everyone, including my colleagues, to
get vaccinated against Covid-19 as soon as possible, and
would definitely do so myself. Our leaders are leading by
example, and given Singapore’s high health safety stand-
ards, we can trust our national authorities to ensure vac-
cine safety. Getting vaccinated is not just about protecting
ourselves, but also our loved ones and people around us.
At MoneyOwl, our combination of digital and personal fin-
ancial advisory services reduces the need for face-to-face
meetings, but we still meet our clients in person at their re-
quest. Getting the Covid-19 vaccine would let our clients
know that they are in safe and good hands in every way -
from improving their financial health with our dedicated
advisers, who work on salary and not on commission, to
maintaining their physical well-being with advisers who
are vaccinated from Covid-19.

Sng Khai Lin

Co-founder and CFO

Fundnel

The health and well-being of our employees have always
been of paramount importance, especially since we nor-
mally engage in business travel to facilitate deal flow -
key aspect of our operations, We foresee ourselves doing
s0 again once the authorities have deemed it safe. [n this
aspect, | will highly encourage my employees to get vaccin-
ated, so they can work with peace of mind. As for me, 1 will
get the vaccine once [ can — | believe it is better to be safe
than sorry!

John Ng

Chief Executive Officer

YTL PowerSeraya

For us, an essential service provider, the health and safety
of our people are of utmost importance. As such,  am sup-
portive of having our people inoculated and will give time
off for our staff to do so as needed. With the vaccination,
they can be better protected from the Covid-19 virus. This
move will not only help protect their family members, but
also their fellow colleagues who are working in power gen-
eration, a critical service sector. For similar reasons, [ will
do the same when the time comes. Moreover, the vaccina-
tion programme as outlined by the government is trans-
parent and comprehensive, thereby giving the added as-
surance that the programme is very well managed.

Koh Chin Beng

President

The Institute of Internal Auditors Singapore

As a professional body for internal auditors, we have to
meet with our members on a regular basis. If our staff are
vaccinated, our members will feel more comfortable enga-
ging and interacting with us. We encourage our staff to re-
ceive the Covid-19 vaccination, which will allow a safe re-
turn to the workplace and drive economic recovery. As the
president of the Institute, [ can lead by example and be the
first to take the shots. At the end of the day, we will treat
our staff like adults, allowing them to make the decision to
be vaccinated or not, The vaccine is our best line of de-
fence against the virus. By getting vaccinated, [ am not just
protecting myself, | am also doing my part to protect oth-
ers. Everyone plays a part. When more of us are vaccin-
ated, it will be harder for the virus to spread.

Tan Mul Huat

President and CEO, Asia

International SOS

The Covid-19 vaccine is a major milestone in containing
this pandemic and reopening the economy. With the gov-
ernment announcing its immunisation campaign, busi-
nesses should support the national communication ef-
forts to achieve a sufficlent herd immunity. As with other
vaccines, we are actively advising businesses on getting
the inoculation for their workforce, and providing informa-
tion for employees to make educated decisions on their
health and wellbeing. In the same vein, [ will be getting the
vaccination when it is my tumn.

With a vaccine available, businesses could also play a
role in leveraging emerging digital health passports such
as the ICC AOKpass application to facilitate business
travel or critical on-site work. In the near future and with
widespread adoption, these technologies will allow the au-
thoritles to verify proof of vaccination and work towards
reopening global economies while also protecting the
health of citizens.

Sujith Sivaram

Managing Director

ESCO Pte Ltd

1 asked our vice-president of HR, Priscilla Ho, for her opin-
ionon this-"Yes, we would encourage our team to get vac-
cinated against Covid-19, especially for the teammates
who are at higher risk and those who travel between sites
for work, The vaccinations serve as a protection not only
for themselves but for those around us as well. However,
in recognition of the concern of getting vaccinated, we
would not enforce it on our team. We have faith that Singa-
pore's Health Sciences Authority and the expert commit-
tee have done their due diligence, and trust in their re-
view. When it comes down to it, we would encourage and
share the right information with our teammates and the fi-
nal choice should be left to them. If my turn comes, [ will
opt to get the jab as well." | concur with her views com-
pletely.

Helen Ng

Chief Executive Officer

Lock+Store

Mass vaccination will pave the road for current pandemic
control measures and border restrictions to be loosened. 1
will support giving my employees time off to get vaccin-
ated, especially since more than half are frontline staff.
They would have to decide for themselves whether to get
vaccinated.
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Violet Lim

CEO & Co-Founder
Lunch Actually

As a Covid-19 survivor, | have personally experi-
enced the immense stress that one and one’s fam-
Thus, I would definitely
take the jab when my turn comes, and | would
strongly encourage my associates to do the
same. Our company would also provide time off

ilv have to go through.

for associates who are going for their vaccina-

tion. There are, of course, certain risks attached to getting vaccinated.
However, if we all take the “wait and see” approach, then nobody
would end up taking the vaccination and it defeats the efforts of trying

to achieve herd immunity through

inoculation. I believe we, as business

leaders, all have the responsibility to step up, lead by example and do

our part.

Lex Lee

Chief Strategy Officer

TOP International Holding

Even as Singapore moves into Phase 3, and more people re-
tum to office, we are seeing a definite shift in attitudes to-
wards the role of the office. To prepare for a post-Covid
workplace, we have embarked on Future of Work (FOW) ini-
tiatives that include equipping the workplace with infra-
structure to support physical, remote and hybrid working
needs, as well as a series of activities that are centred
around the physical and mental wellbeing of our employ-
ees,

Prioritising our team’s health is paramount and since in-
oculation can prevent the spread of the virus, we will en-
courage our employees, especially those with many ex
ternal engagements, to be inoculated. This will enable
everyone to have a safe and productive work environ-
ment.

lan Lee

CEO, Asia Pacific

The Adecco Group

Masks and safe distancing measures have reduced the
spread of the virus, but we have seen that this is not
enough. | would encourage everyone to be vaccinated un-
less there are medical reasons not to do so. | will person-
ally be taking my vaccination in the first instance. 1 believe
that this is a responsibility that everyone must take to pro-
tect themselves and our community, especially for those
around us who are more vulnerable to the risks. As a na-
tion, we will need to achieve a 70 per cent vaccination rate,
or perhaps higher due to the new, more infectious
Covid-19 variants.

Hitan Mehta

Chief Executive Officer (Asia)

Acuutech

As an emplover and enabler to other businesses, | would
encourage our people to get vaccinated. While there are
still unknowns about long-term effects, especially when it
comes to procreation, this will remain optional for our
team. Our team does travel, and therefore resuming it
would enable us to service clients and partners more ef-
fectively In the reglon. Once the vaccine is available | will
lead by example to my team and get the jab. Do | fully
trust it is another question, but trust and faith have to be
put in the experts who have worked tirelessly to get us to
where we are today, along with the aid of supercomputers
and past research.

Justin Loh

Country Director, Singapore

Veritas Technologies

The Covid-19 vaccine is a piece of positive news for Singa-
pore, paving the way for recovery on both economic and
social fronts. Kudos to the government task force - Singa-
pore could potentially be out of the woods and return to
normalcy, albeit a new normal, if the mass immunisation
plan pans out well. At Veritas, we value the health of our
employees and customers, with strict remote working
edicts and reduced customer interactions in place since
early 2020. [ am excited by the positive impact of mass in-
oculation and will encourage all employees in Singapore
to step up, myself included, when a vaccine is offered. Ver-
itas will also make the vaccine available to locally-based
employees who are non-Singaporeans at no cost, to safe-
guard their wellbeing, as well as that of our customers and
their families who they interact with, in the spirit of pro-
moting social responsibility.

Lim Soon Hock
Managing Director
PLAN-B ICAG
There is a compelling reason why our government is offer-
ing the vaccines to all Singaporeans and long-term resid-
ents for free, Beyond an incentive, it is intended more to
achieve the larger objective of preventing the spread, if
not a resurgence, of Covid-19. If all of us would like to
achieve more normalcy in how we live, work and play - in
particular with more human contact, and less fear and
anxiety —then we should take up the offer to be vaccinated
unless there are medical reasons for not doing so. The ex-
perience of other countries, such as the United Kingdom,
that have started vaccination earlier than Singapore has
demonstrated that the risks are very low. As our govern-
ment has also carried out rigorous due diligence, we can
take comfort that it is safe for all our employees to be vac-
cinated. As | am in the high-risk group, | will set an ex-
ample to be vaccinated for all my colleagues in the various
companies that | am involved in, not just to prevent my-
self from contracting Covid-19, but to also play my partin
this costly national effort to contain, if not to stop the con-
tagion.

Prevention is always better than cure,

Annie Yap

Chief Executive Officer

AYP Group

As an employer, the safety and wellbeing of all my employ-
ees are of utmost importance to me, As such, | would in-
deed encourage my employees to get vaccinated against
Covid-19, and will also do so myself when the time comes.
This would be for the safety of not only my employees
and their loved ones, but also that of the community as
well. [ am sure there are many activities that all of us have

missed being able to do since the pandemic started. For
things to go back to normal as quickly as possible, we all
have to do our part, and | strongly believe getting vaccin-
ated is one of the most important ways to do so.

David Leong

Managing Director

PeopleWorldwide Consulting Pte Ltd

Vaccination is not the endgame in the fight against
Covid-19, but it is the best defence in insulating against
and reducing the risk of infection. Soclal distancing and
conscious efforts to keep up with hygiene maintenance in
the work environment Is crucial at this point. Vaccination
will get us to a stage of herd immunity and protection. As
an employer, | strongly advise my staff to be vaccinated,
especlally the older workers. 1 will be in the queue for vac-
cination as this is a responsible thing to do. We need to
convince the larger population that with overwhelming
numbers being vaccinated, we can overcome this and
have herd immunity and safe protection shields.

Dora Hoan

Group CEO and Co-Chairman

Best World International Ltd

I strongly encourage our staff to receive Covid-19 vaccina-
tion. As a frequent business traveller, | am keen to get my-
self vaccinated. We believe vaccination is our best line of
defence against any Infectious disease. This Is an import-
ant strategy to stop the Covid-19 pandemic, as the more
people get vaccinated, the harder it is for the virus to
spread. Therefore, when we get inoculated, we are not
only protecting ourselves but playing our part in protect-
ing others around us and delivering a safer soclety.

Henry Tan
Group CEO

Nexia TS Group

A new year has started and everyone is eagerly hoping for
a new beginning. What this vaccination will do for the
world is a new beginning, as if serious cases of Covid-19
are controlled, the world can slowly open up and travel
will be progressively restored. Singapore in particular
needs to open our borders as we rely on International
trade and business connections using Singapore as a hub.
With this opening, there will be more imported cases and
local transmission. Vaccination will help the process of
Singapore's opening up to the world, and that is good for
the country, for the people and for jobs. We need to help
especially those who are suffering and who will not be
able to hold on anymore if the borders remain closed.
Hence | will support my staff to have the vaccination and
they will be given time off to go for their jabs. If it Is pos-
sible to do It like a blood donation drive at company
premises, we would like to do so to encourage vaccina-
tion. I will certainly go get immunised once my turn
comes.

Zaheer Merchant

Regional Director (Singapore & Europe)

QI Group of Companies

Legal considerations aslde (compelling employees, obtain-
ing waivers or constructive dismissal scenarios), our
strenuous travel schedule and vaccine-passports being de
rigueur, means our staff will need to get vaccinated. Both
from an International and domestic requirement perspect-
ive, it makes perfect sense, as it can help ensure business
continuity and safety at every level. Honestly, 1 am hard
pressed to be first in line for the jab. Efficacy Issues, devel-
opment speed, vaccine protocols, side effect uncertainties
and ratios are all so up in the air. The only Impression | am
left with is fear or concern, Neither Is helpful, | warrant, Un-
less like all things, both dissipate with empirical evidence
or effluxion of time.

Andrew Chan

Founder & CEO

ACI HR Solutions Ltd

For a recruitment company that specialises in the travel
and hospitality space, the Covid-19 pandemic has obvi-
ously affected our business, Based on our annual ACI Re-
port findings, the broader tourism Industry saw nearly
three quarters of the sector either retrenched or suffering
deep pay cuts. Therefore, time Is not a luxury we have,
and without doubt I would encourage staff and the com-
munity in general to not procrastinate in getting vaccin-
ated. |, for one, will without hesitation be first in line when
the vaccine is made available to me.

Founder and CEO

The health and wellbeing of employees is our utmost pri-
ority. We will definitely be encouraging colleagues to get
vaccinated when the opportunity arises. | plan to lead by
example and get inoculated as soon as the jab s made
avallable to me, The fight against coronavirus Is far from
over but getting the Singapore population vaccinated will
be a huge milestone in the battle to overcome Covid-19.

The full list of views is available at
http//businesstimes.com.sg
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Madam Ang
Goon Lay, 65,
with her
daughter, Lim
Jia Hui, 27,
holding a picture
of then
seven-year-old
Lim Shiow Rong
who was raped
and killed in
1995. The
murderer was
never caught
The pupil was
last seen at the
coffee shop
where her
mother worked
at in Toa Payoh
Lorong 5.

ST PHOTO:
DESMOND WEE

Jeanlau

The petite woman is often spotted
apron-clad at a coffee shop at
Block 75, Toa Payoh Lorong 5, busy
clearing glasses and taking orders.
The drinks stall owner chats easily
with customers, but this merely
masks the disquiet Madam Ang
Goon Lay, 65, struggles with.

It has been nearly 26 years since

Hopes of finding killer renewed with police arrest of man
inthe case of Felicia Teo, who was missing for 13 years

her seven-year-old daughter Lim
Shiow Rong was raped and stran-
gled, and the murderer has not
been caught.

On June 24, 1995, Shiow Rong
told her mother she was off to see
“papa’s friend” and ran off while
Madam Ang was busy at the coffee
shop, which used to be owned by
her husband.

That was the last time she saw
her daughteralive.

Madam Ang's second daughter,

Family of girl raped
and murdered in 1995
appeal for help with case

Ms Lim |ia Hui, 27, has now made it
her mission to find her sister's
killer to help her mother find clo-
sure.

Speaking to the media yesterday
at the coffee shop, Ms Lim, who
works at a customer service call
centre, said: “My mum lives in
guilt. She thinks that she didn't
take care of her daughter well
enough and blames herself...

“So this is why | want to find the
murderer. | don’t want her to live
in guilt.”

Her hope of finding her sister’s
killer was renewed when police re-
cently arrested a man for the mur-
der of Felicia Teo, who had been

missing for 13 years.

On Dec 17, 2020, Ahmad Danial
Mohamed Rafa’ee, 35, was charged
with murdering Ms Teo, 19, ata Ma-
rine Terrace flat in 2007. Another
manis at large for the crime.

“If they managed to arrest some-
one so many years later,” Ms Lim
said, referring to Ms Teo's case,
“hopefully the police can find who
did this to my sister. | believe they
can find something with DNA and
fingerprints (since Shiow Rong)
was beaten up”.

Shiow Rong's body was found
the morning after she went miss-
ing, in a semi-sitting position in a
drain near Jalan Woodbridge on
[une 25, 1995.

Investigations revealed that she
had been raped and strangled.

Ms Lim said that her father, Mr
Lim Kim Siong, who was just one
week into his jail sentence for
drug-related offences at the time
of the incident, also felt he was at
blame. He died in 2016 from an ab-
dominal aortic aneurysm.

“After he come out of prison, he
changed a lot. He stopped his drug
habits and became a good father.
He felt very guilty because he
thought it he did not protect the
family,” said Ms Lim.

“I don't want this to be a regret if
I am not able to find my sister’s
killer. I have tostep up,” she added.

Ms Lim recalled how her parents
took extra precautions with her
while she was growing up because
of what happened to her sister.

She stayed with a nanny until she
was in Primary 5, and was often re-
minded never to speak to
strangers.

Despite these precautions, Ms
Lim recalled two incidents when
she was in primary school in which
men she did not recognise ap-
proached her, claiming to be her fa-
ther's friends.

On one occasion, she walked off
with a man, but her aunt spotted
her from a distance and called out
to her, causing the man to flee.

Ms Lim's search for her sister's
killer has entailed sifting through
the National Library archives on-
line, digging up newspaper clip-
pings of the incident that her
grandmother has stored, studying
a Crimewatch episode about her
sister’s case, as well as reaching out
to Crime Library Singapore.

Crime Library Singapore
founder Joseph Tan, who helped
Ms Lim contact the media, said:
“By making this case appeal, we
hope to cast the net for informa-
tion leading to the arrest of the cul-
prits for the police to close this
case.”

|eaniau@sph.com.sg

MOM draws clear line between intra-corporate transferees and EP holders

Yuen Sin

The Ministry of Manpower (MOM)
has drawn a clear line between for-
eign employees brought in from
overseas offices of multinational
corporations (MNCs) and other
Employment Pass (EP) Holders.

Since November last year, such
employees, who are known as in-
tra-corporate transferees, are be-
ing told that they cannot bring
their family members to Singapore
via dependant’s passes or long-
term visit passes.

EP holders are allowed to do this
if they meet the qualifying criteria.

The rule does not, however, ap-
ply to intra-corporate transferees
if they come from countries that
have a free trade agreement (FTA)
with Singapore that stipulates that
they can bring their families with
them.

Intra-corporate transferees are

also now being told that they will
not be allowed to remain in Singa-
pore for a limited period to find a
new job if their work passes have
been cancelled - unlike EP holders
who can do so if they meet specific
criteria.

Such intra-corporate transferees
are acommon FTA feature globally
that allow for the movement of pro-
fessionals for short periods to set
up offices or for ad hoc projects, for
example.

MOM told The Straits Times that
EP applicants who wish to enter
Singapore as intra-corporate trans-
ferees are subject to conditions
consistent with Singapore's exist-
ing international obligations.
These have not changed.

“Going forward, such intra-cor-
porate transferee applicants could
consider applying as regular EPsin-
stead... Applicants should keep in
mind the different conditions that
apply before they submit their
work pass applications,” MOM

said. The spokesman added that
the changes are for “neater admin-
istration of work passes”.

Intra-corporate  transferees
make up less than 5 per cent of EP
holders here.

According to MOM's website,
there were 189,700 EP holders as
at June last year, down from
193,700 in December 2019.

The changes, observers said,
could reduce the number of depen-
dant’s pass holders entering Singa-
pore, and send a stronger signal
that MNCs have to give considera-
tion to hiring locals before transfer-
ring a foreign employee here.

Mr Ng Zhao Yang, a local princi-
pal with the employment practice
of Baker McKenzie Wong & Leow,
said the changes make clear that in-
tra-corporate transferees “would
not have the same privileges as
other EP holders”.

This would likely discourage em-
ployers from applying for EPs via
the intra-corporate transfer route,

which is exempt from the Fair Con-
sideration Framework (FCF).

According to employment
agents, such intra-corporate trans-
fers are generally processed faster
than EPs applied for under the reg-
ular route, where jobs have to be
posted on the MyCareersFuture.sg
portal for at least 28 days as part of
the FCF before the company can
apply foran EP.

The issue of intra-corporate
transfers came under the spotlight
last year, with critics arguing that
FTAslike the India-Singapore Com-
prehensive Economic Coopera-
tion Agreement (Ceca) have en-
abled sizeable numbers of Indian
IT workers to move here as intra-
corporate transferees.

But the Ministry of Trade and In-
dustry (MTI) clarified last year
that Ceca does not give Indian na-
tionals automatic accessto citizen-
ship, permanent residence or em-
ployment in Singapore.

MTI has also said it is misleading

to attribute the number of Indian
professionals, managers and execu-
tives, especially intra-corporate
transferees, solely or mainly to
Ceca. Intra-corporate transferees
here “come from a wide range of
different source countries, with In-
dian nationals constituting only a
small segment”, it said then.

Intra-corporate transferees must
still meet the EP criteria, as well as
have industry experience, and
must have worked in the parent
company for a minimum duration.

Intra-corporate transferees' fam-
ily members can still apply for de-
pendant’s passes or long-term visit
passes if they are covered by an ap-
plicable FTA and meet prevailing
criteria. This refers to workers
from India and Australia, under
Ceca and the Singapore-Australia
Free Trade Agreement.

Dr David Leong, managing direc-
tor of human resource firm People-
Worldwide Consulting, said the re-
cent changes are significant, as

many intra-corporate transferees
come from other countries that are
affected by the changes.

“They send a strong signal that
such intra-corporate transferees
are a transient presence in Singa-
pore - they come here to do a job,
and then they go back,” he said,
adding that this move could slow
the inflow of dependant’s pass
holders.

Labour MP Patrick Tay, who had
called for greater transparency on
intra-corporate transfers, said the
changes are “an encouraging step
towards ensuring that our Singa-
porean workers are not bereft of a
fair chance for jobs and opportuni-
ties”.

“While we cannot afford to close
our doors to foreign professionals
that may bring with them spe-
cialised skill sets, we must con-
tinue to guard against discrimina-
tory hiring,” he added.

yuensin@sph.com.sg
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