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Jack Ma's besieged Ant
Group is planning to fold

its financial operations into a
holding company that could
be regulated more like a bank,
according to sources,
potentially crippling the
growth of its most-profitable
units. TOP STORIES / 2

South-east Asian shoppers
now make up one-third of
Japanese cosmetics and
skincare group Shiseido’'s
Asia-Pacific (APAC) net sales.
But that could go up to
two-fifths in the next five to
eight years. That's the target
fram APAC chief executive
Nicole Tan (above).
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The trade deal that both
sides of the English Channel
say reflects a new era of
cooperation is essentially a
sideshow for the City of
London, which is still awaiting
its own seal of approval

from the European Union.
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Malaysian budget airline
AirAsia Group said on
Tuesday it plans to sell 32.67
per cent of its stake in its
Indian operations to majority
shareholder Tata Sons for
US$37.7 million. INDUSTRY /13

Pierre Cardin, who made
his name by selling designer
clothes to the masses, and
his fortune by being the first
to exploit that name as a
brand for selling everything
from cars to perfume, died
on Tuesday aged 98
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South-east Asian tech M&A may
grow, but IPOs a wild card

Selected South-east Asian tech M&A deals in 2020

By Sharanya Pillal
hspillai@sph.com.sg
@SharanyaBT

singapore
TECH mergers and acquisitions
(M&As) in South-east Asia could pick
up in 2021, driven by Chinese firms*
growth appetite, as well as the pres-
sure investors face to realise returns,
industry players told The Business

Among the anticipated deals, all
eves are on how the reported merger
effort plays out between Grab and Go-
jek, which are said to be valued at
USS14 billion and US$10 billion re-
spectively.

Unlike the bullishness on M&A
activity, the outlaok for initial public
offerings (IPOs) among South-east
Asian tech firms is still hazy, observ-
ers reckan.

But the IPO tide could rise if a
merged Grab-Gojek entity pursues a
listingas soon as 2021. Industry play-
ersarealso keenly watching if Indone-
sia’s Tokopedia and Traveloka may
go public next year, and if they do so
via Spacs [special purpose acquisition
companies).

M&A activity among South-east
Asia’s tech firms has been tepid this
year, given Covid-19 restrictions.

“2020 has without question been a
difficult year. Lockdowns and move-
ment controls globally have certainly
hampered investor marketing and
due diligence efforts.” said Hwee Ang.
founder and principal consultant of
Anagram Advisors, which works with
venture capital (VC} and private
equity fims.

While the aggregate value of star-
tup M&As is not publicly available,
many deals this year were of a relat-
ively small scale. Some involved dis-
tressed firms, such as Tencent's pur-
chase of cash-strapped streaming ser-
vice iflix. One rare instance of cheer

DATEOFDEAL | TARGET STARTUP HEAD- BUSINESS BUYER (COUNTRY)

ANNOUNCEMENT qQuARTERS

Feh3 Daung Capital Myanmar  Micro-credit provider Get (Myanmar)

May 4 AslaKredit singapore  Consumer lending app GoBear (singapare)

May 21 Paktor singapore  Dating app Kollective Ventures
(s0ld by 417 Entertainment) (singapore)

June 11 PolicyPal* singapore  Insurtech AMTD Digital (Singapore)

June 15 | Singapore Private investment platform  AMTD Digital (Singapore)

June 25 Malaysia Qver-The-Top streaming Tencent (China)

uly 6 singapore Payments gateway AMTD Digital (Singapore)

Aug 4 | singapore Enterprise software Intuit (US)

Sept 30 | Indonesia Warehousing solutions Shipper (indonesia)

oct 16 Zimplistic Singapore Flatbread machine Rotimatic |~ Light Ray Holdings

(British Virgin Islands)

oct27 | seedy Singapore  Personal finance community | CompareAsiaGroup
(sold by ShopBack) {Hong Kong)

Oct 28 TableApp Malaysia Restaurant booking FunNow (Taiwan)

“mualves the 5cqu

1 f 3 majonity stk

Wote: This fist s ron-exnaustive

was the sale of Singapore-based
TradeGecko ta US tech glant Intuit for
reportedly over USSS0 million (see
table}.

Heading into 2021, M&A could
pick up as Chinese firms are hungry
for growth in South-east Asia, said
Kuan Hsu, general partner at early-
stage investor KK Fund, Large deals in
the region have typically involved
Chinese tech giants, such as Alibaba
pouring USS4 billien into Lazada,

"I believe that starting in 2021,
there could be a resurgence of
heightened M&A interest by Chinese
companies in South-east Asia. If not
for Covid-19, probably we would
have seen such interest this year,” Mr
Hsu said.

“In addition, Tencent, ByteDance

(and) Bigo all setting up a significant
presence in Singapore may be posit
ive signs that the Chinese companies
are once again fecused on South-east
Asia.”

managing partner of
Monk's Hill Ventures, is similarly
bullish on M&A activity from Asian
strategic players, including thase
from China.

“With {South-east Asian) tech com-
panies largely seeing growth from the
acceleration of digital adoption dur-
ing the pandemic, they are poised to
be attractive targets for other stra
tegic investors to acquire,” he said.

Another factor that could drive
M&A is pressure from early Investors
Many South-east Asian VCs are reach-
ing the tail end of their 10-year funds,

and may look to exit their stakes in
2021,

Ms Ang said: ‘1 anticipate more
small exits ahead, primarily through
secondary transactions (that are)
driven particularly by a crop of ven-
tre funds approaching the end of
their fund life, and hence facing pres-
sure 10 return capital to ivestors.

However, Ms Ang's expectations
on the timing of exits are alsa
tempered. ‘1 think the first half of the
'year should remain relatively muted,
but activity may pick up in the second
half of the year as conditions revert to-
‘wards relative normalcy,” she said.

While there is optimism on the
M&A front, a big question mark still
hangs over whether South-east Asia's
most valuable tech firms will go pub-
lic in 2021 - or if it will be a dry year.

Lim Kuo-Yi of Monk's Hill Ventures
says South-east Asian tech firms
are poised to be attractive targets
for other strategic investors

to acquire. ET FILE PHOTO

One development being watched
closely is if a Grab-Gojek merger may
culminate in a public listing, said Mr
Hsu of KK Fund. 'If the merger goes
through and the combined entity i
able to launch an IPO, that will be a
huge bellwether for the South-east
Asian tech ecosystem,” he said.

Besides Grab and Gojek, there has
been same IPO buzz among the re-
glon's other "unicoms” - or firms val
ued over US$1 billion

Singapore-based JustCo, valued at
Us$1 billion, told BT in December that
it plans to go public, but did not re-
veal a timeline.

In the same month, Indonesia’s
Tokopedia and Traveloka both re
vealed that they are evaluating PO
plans. SoftBank-backed Tokopedia
confirmed reports that it was ap-
proached by a Spac backed by billion-
aires Peter Thiel and Richard L. The
potential deal is reportedly worth
US$10 billion.

¥ Continued on Page 2

VIRUS OUTBREAK: JOBS

Short-term cost spike
as foreign workers
switch to employers
starved of labour

Impact on salaries expected
to be limited in long run as
labour conditions normalise

By Rae Wee
raewee@sph.com.sg
@RaeWeeBT

singapore
FOREIGN workers in several Indus
tries are enjoying greater bargaining
power due o a supply crunch caused
by the Covid-19 pandemic, and em-
ployers said they are facing higher la
baur costs as new schemes. allow
those on work permits to move more
easily from one employer to another.
But industry players do not expect
the situation to have a significant
long-term impact on foreign worker
salaries.

since The Business Times (BT) re-
ported eatly in December that con-
struction firms are struggling with
manpower costs due to a slowdown
in incoming labour supply as well as
new rules facilitating transfers of
workers among companies, firms in
other industries have voiced similar
frustrations.

The re-circulation of the current
paol of workers has caused fierce
competition for labour, said David Le
ong, managing director of human cap
ital solutions company PeopleWorld

wide Consulting.

The rule changes were introduced
to allow firms to manage manpower
needs. For instance, the Ministry of
Manpower (MOM) and the Singapore
Business Federation (SBF} jolntly intro-
duced the SBF ManpowerConnect
scheme in March, allowing compan-
ies in the manufacturing and services
sectors to hire existing work permit
holders {WPHs} who are Chinese na-
tionals. This allowed workers who
‘might have had to return to China ath-
erwise to remain in Singapore

In April, MOM expanded the
scheme to allow companies in all sec-
tors to hire existing WPHs in Singa-
pore from other sectors, and allow
transfers of WPHs whose work per
mits were within 40 days of expiry.

Nearly 5,000 experienced workers
primarily from the manufacturing
and services sectars in Singapore ~
who would otherwise have been repat-
riated by employers who no longer
needed them - have been retained
through the SBF ManpowerConnect
Scheme, a spokesperson from MOM
told BT

But Dr Leong of PeopleWorldwide
Cansulting said although “all the in-
tent” of the scheme “is good", the unin-
tended side effect is increased labour
costs. He said workers in the marine
and process sectors now draw salar-

ies that are 10-15 per cent higher than
their usual wages. In the construction
industry, Frankie Ciah, agency dir-
ector of recruitment firm HRS Hold
ings, had earlier told BT his agency
has been receiving requests for mare
warkers with salaries of up 10 30 per
cent higher from the average daily
‘wage range of SS28-5535.

Nevertheless, organisations BT
spoke to said the current situation is
likely to be temporary. The impact on
salaries will be limited in the long run
as labour conditions normalise

Kurt Wee, president of the Associ-
ation of Small and Medium Enter-
prises, said: “Sometimes, you may
have certain policy changes that may
have a short term impact on wage
levels. But I think the market will even-
tually price itself out.. because the
market has the supply and demand
factor in place.”

PeopleWorldwide Consulting’s Dr
Leong agreed. He said when incoming

foreign workers from various coun
tries can travel freer without current
restrictions, ‘the supply-and-demand
equation will shift again and salaries
will be adjusted somewhere between
the pre-Covid level and Covid-in
duced increments”.

MOM has been processing the
entry of a greater number of new mi-
grant workers in the manufacturin
and services sectors since Octobel
spokesperson sald, and expects man-
power tightness in these sectors to
ease in the coming months

MOM is “currently in discussion
with SBF about the usefulness of the
scheme and whether it should be ex-
tended” beyond next February.

Itis highly unlikely that industries
heavily reliant on foreign workers —
such as the construction, marine and
process sectors - will see an increase
inlocal hires.

Kirtan Patel, co-founder and chief
& of Sama, which runs a di

To manage
manpower
needs, foreign
workers

have been
permitted to
mave more
easily from
one employer
to another.
BT FILE PHOTO

gital platform that matches migrant
workers to jobs, said he is “generally
quite pessimistic” of such a possibil
ity unless salaries are three to five
times what they are today.

Singapore Indian Chamber of Com-

merce and Industry (SICCI) chairman
T Chandroa said although attracting
local hires is the preferred long-term
scenario, “the aspirational nature of
the Singaparean workforce will mean
that the jab scope would have to be
modified and elevated so that they
are not seen as replacing foreign work-
ers”,

To mitigate labour shortages in
the near term, Sama's Mr Patel sugges-
ted shortening the stay-home notice
periods or allowing exemptions un-
der certain conditions - such as for
those who have Covid-19 antibodies
o are able to produce a certificate of
vaccination.

This would reduce costs and ease
the process for employers looking to
bring in new workers, he said.

SICCI's Dr Chandroo said that an-
otherway could be to "open the doors
wide to neighbouring countries in
South-east Asia for workers to be
trained and deployed in canfined and
gated areas in Singapore”, adding that
“this would also help suffering eco-
nomies in the region to recover
through remittance earnings”.

BULL RUN PUZZLE

2020 is ending on a high note and a bull run may have started.
Have you missed out? Here's oLr columnist’s take in A Smart Look

at Investing.

Asia may well overtake the US in ESG adoption, says our
columnist from the MSCI. And, the Money Wistom column
presents a wealth equation to suss out your financial health in the
short and long term. Where do you stand?

IN WEALTH & INVESTING TODAY
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Covid-19 casts spotlight
on mental health at work
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Ho Nyok Yong.

singapore Green Building Council (SGEC)
Businesses can support Singapore’s 2025 solar energy tar-
gets by first improving the energy efficiency of their own
building infrastructure assets and business operations.
ne by adopting energy-efficient retrofits to
existing premises and designing new ones to tap on clean
energy 1l
lower:

t from the start. Businesses will also enjoy

are designed and constructed 1o be energy efficient, util
f the

designing our products to minimise waste are important
actions, factored into every aspect of our business. In the
last year alone, globally, 83 per cent of our energy came
from renewable sources and we avoided one million met-
ric tonnes of supply chain greenhouse gas emissions. In
Asia-Pacific. 40 per cent of our energy came from renew:

Osamu Ono
Managing Director & CEO
Mitsubishi Power Asia

Pacific
The clean energy uinsmnn is a gradual process that re-

Ising far RY
same size and typology. Most green bulldings also integ:
rate various forms of renewable energy in their design and
operations, which effectively allows businesses to easily

quires enhance existing
systems and munduu relevant cutting-edge technolo
gles. Legacy infrastructure must be upgraded to increase
slan npand ramp-up rates and btcnme more flexible, as

Max Loh

‘Managing Partner, Singapore and Brunei, Emst & Young LLP

EY

As businesses look to harness clean energy, the
main driver is still one of economic returns based
on creating value for all stakeholders while being a
force for good. Businesses can review their energy
strategies in view of the energy options and tech-
nologies available. For example, they can consider

self-

access and hamess clean energy for their
tions simply by leasing green premises.

Jonathan Olier
Partner
White & Case

and
m subolme At the same time, emissions from existing fa-
cilities must be reduced by improving fuel efficiency and
installing and air qual
Finally, fuels with relmmv lower carbon Intensity such
as blomass, ammonia and hydrogen need to be Intro-
duced Into the energy mix. These efforts

ustain-
able forms of electricity generation presents a variety of
opportunities. For example, several of our clients are heav-
ily invested in smart technologies that enable customers

need businesses to collaborate with governments, bring
their specific areas of expertise and ultimately contribute
10 an energy furure that works for people and the planet.

ment against substantial savings in their power bills.

Limited Partner and CEO for Asia

Likewise, the supply P
portunities. The region a large uptick in

The energy transition must come in combination with a

generation, y in the form

of PV solar, wind turbines and hybrid battery storage pro-

Jects. This has tended 1o drive down costs, making their

electricity h I

lative support for a cross-border electricity market and

the physical interconnectivity of transmission lines
th

mor that is more Circular, Lean, Inclus
ive as well as Clean - we call it the CLIC model. There is
great interest in companies providing clean energy solu-
tions, but less well appreciated are the advantages to com-

ged renewable energy generation and

consumption, partnering with energy firms through the roof-top leasing
model to provide space for solar energy generation, or directly procure

renewable energy from suppliers.

The real game changer will be how businesses can come together to
monetise the potential in the entire clean energy value chain, capturing

new opportunities in revenue streams, offerings, services, trai

g and

financing, so as to drive sustained benefits for themselves and the

ccosystem and communi

r as a whole.

chia

pri
of their operations. Cl can gener

President

ate cost savings, but the production of lower carbon

Association of Singapore

(REDAS)
With buildings consuming 40 per cent of global energy

portunity for nally-oriented. feity ﬂd"’ﬂ’“ilf iﬁ  dovmstream
miarket that benefit busi i ing o reduce their supply chals 30 per cent of
cheaper rl:(mcﬂ\ from rencwable power producers "l prints. Clean energy also I!"M'*ﬂ m basisfor growthof ocative that developers promote the “Sustainable u.
South-east Asia Eyintensive -Dhsed iechnologh e lmur agenda through renewables such as solar en
L o green buildings. Developers
Ng Leng Leng ©opportunities. could ¢ conMer investing in efforts to build Singapore’s
solar capabilities leveraging on the extensive efforts by
‘willis Towers Watson Grant Mooney govermnment to integrate solar energy systems inta the
Singapore aims to halve the amount of emissions it pro- a:l'l"lﬂ"ﬂ‘:a b De
duces by 2050, with the goal of achieving net-zero rr'll5 Soutneast velopers have to rethink the design, purpose and sustain-
sions as is viable, Currently, attempts & ‘h cities' skylines rapidly grow upwards, there 152 grow- gy iy of buildings, including cgnibonuoni with start

our carbon emission down has only resulted in a 7 per
cent reduction over five years, To meet Singapore's com-
mitment to the Paris climate pact, we will need to acceler.
ate adoption by fivefold, achieving more like 7 per cent
perannum. The transition ta clean energy can only be sus-
tained with a rapid Increase In investment and risk finan-
rln;s(nlegcs available to the industry. As risk advisers,

we work with companies and governments to rationalise
their climate actions by providing rigorous quantitative

physical,

ability exposures, In this way, companies can confidently

that reduce ever rising energy con
sumplmhb(b‘lﬂdlnﬁ Smart energy-saving

ups for Al powered asset mansgement and other RAD to
and

ity fur rumre cities - even as (Il:r tackle emerging urhm
issues. Some of the best green building technologies are
the least complex. For example, we are now able to drive
energy generated by the motion of elevators - back into
the bullding’s grid to power lights and alr conditioning,
which would otherwise be dissipated as heat. The oppor:
tunity lies in enabling businesses 1o find innovative ways
to reduce their environmental impact, and developing

invest long-term to hamess the in evolving s a -
green technologies, serve our planet's limited resources.
ay Armstrong David Leong
- Director Managing Director .
CBRE mplvlvom Consuiting
With high = kL
I portunities for Singapore to lzvzuga syndicate, arbilrage

originate Integrating

on agenda, ing
tures being weaved into new real estate

"
developers expanding the use of solar photovoltaics and
wind capture technologies in their buildings. By combin-
ing green design with Internet of Things, advanced
sensors, data anaiytics and smart building technologics,
Tower cost
achieved - for both landlords and occupiers. With the nd
option of clean energy proven feasible, we can expect

e
the real estate industry, which will be further supported
by the growing market of green financing.

Spire. iting

The price of solar pawer gensration will continus (0 de-
techno-
logy wrends in system wmnomms like batteries as well
as industry maturation. Solar presents an enormous op-
portunity for business, quite aside from the environ
mental benefits to the world. While big

power grids for sale and distribution, This is big business
and a largely untapped industry. Singapore can build a
comprehensive platform - from financing, infrastructure
development and construction to trades - 1o enhance op-
portunities for multilateral electricity trading and
strengthen grid interconnectivity in the region. The clean
energy movement, coupled with the rapid rise in energy
consumption, is pushing the boundary of opportunities
for Singapore to be in play to finance. integrate and be a
trade hub to the energy sector in the region.
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that help

10, such as attractive opportunities in bonds and equities
of electric vehicles and companent makers, clean energy
production and other carbon-neutral infrastructure.

Jayaprakash Jagateesan

Chief Executive Officer

RHT Fintech Holdings

Some industries are simply unable to switch to clean en-

ergy alternatives In the near future because the techno-

oy t0 do 50 simply is not mature yet. For example, we
tric vehicles, but ¢ from.

electric commercial planes. Businesses which are unabie

o switch to clean energy sources in the near term can still

contribute positively to the environment by offsetting

their carbon footprint through supporting worthy green

projects. Platforms like AirCarbon Exchange are enabling

innovative ways of issuing and trading carbon credits

save costs, build ional y alleviate con

cems of energy insecuriry.

Arthur willmann

Managing

Porsche Asia Pacific

An important milestone at Porsche was the launch of the
first fully-electric Porsche, the Taycan, which is manufac-

tured in a CO2 neutral production facility in Zuffen
hausen, where we exclusively use electricity lrum renew-

lockchain technology. malung it easier for
businesses to offset their carbon footprint and play their
part in sustainability.

Axel Berkling

Kone Asla Pacific

Energy-efficiency Is a strategic imperative in urban plan-

ming, and this starts with the integration of net-zero en-

ergy buildings. Urban modernisation of societies across
globe would be munmlks; if sustainability is not ac-

able energles and biogas for heat generation. The result is
a

cars, Another important initiative is Porsche Impact,
which enables customers 1o offset their carban footprint
and fund projects that are committed t0 a greener world,

Assus
tainability goals move a bar hlﬂ!!( every year, leveraging
on energy-efficient solutions and other green initiatives
will be key l'ur businesses and economies to NIIHF!! d:

Porsche Asia-Pacific has
events with this initiative, Porsche Impact mmentl\ sup-
ports two clean energy projects in Asia. Firstly, the

nghe Wind Project in China, provides tens of
thousands of homes and businesses with clean energy,
and the 7a Hun; Hydropower station, that powers almost

Vietnam by on
the banks nrme AVuong River.

Seth Tan

Executive Director

Infrastructure Asia

atives into their infrastructure-led recovery plans. Given
the large needs and also Increasing nvestors' interest, this

. Kone has beenl((Mlv supporting the wnmuonw

erzy-efficient people flow solutions in every phase of &
Iding's life cycl nga towards
a greener future.

Mark Billington

ICAEW
The need to improve energy efficiency will be essential to

to
build their resiliency and chart the next phase of growth,
‘With clean ene ing more cost-competitive and
commercially viable thanks to advances in technology,

presents opportunities for InfraAsia has

d more than 400

tion systems as of today and Is moving towardls 1.5 GWp
by 2025. As the levelized cost of electricity generated
from solar power is already lower than the average electri
city tariff rate in Singapore, businesses can potentially
lower their energy bills by adopting clean energy that will
benefit the environment and pmple in the lang run. Digit

ergy {and, more broadly, sustainable infrastructure). One
example is the InfraAsia- Wnrld Bank Group-Singapore

y's Growing course
which will equip regional government officials with know-
ledge to attract international finance and innovation. An-
o(Mr tlﬂmlﬂt Is the development of a template of core

kets for major manufactured components like W Dlm]s‘
there are opportunitics in several areas for more nimble
players: system installation and maintenance, system
design and R&D to unlock new innovations in solar pawer.
In particular, and may be an

alising solar power
ther used to ralse peupbs wmntss and in . help
save more energy.

arena where local SMEs could shine In the region, lever-
aging local know-how, operational efficiency and work-
flow innovation.

As capital flow to areas of lower risk and higher returns,
we are seeing a historic shift taking place tha

Alicia Eastman
Managing Director
Energy
Energy-intensive industries need to fundamentally re-
think how they source energy and fuels. The clearest,
cleanest and cheapest opportunity is the adoption of
green hydrogen and green ammonia. People assoclate re
it you can only g

which can help reduce the
Hime and cost to cose project finance transactions

Juliano Cardoso
Executive Vice-President, CIF Asia, Pacific and Middle

Bureau Veritas

In a context of booming energy demand, the power in-
dustry strives to accelerate the shift t a low carbon fu-
ture. Investments In new infrastructure are massive in
Asia, the world's hotbed for renewable energy growth, not

¥

erate and ook for ways to integrate renewable energy in

their aperations as much as possible. They can also lead

technolo-

gles, which represent compelling investment opportunit-

ies with long term and sustainable returns. Committed to

Development Goals, ICAEW is working to-

wards shrinking our own carbon footprint by 40 per cent

by 2030, and facilitating discussions on the importance of
climate change disclosures.

Yee May Leong
Director, Equinix South Asia
Equinix

Businesses today want to partner with companies with a
shared vision towards their sustainability operations to
Thelp them become more responsible. At Equinix, we are
«committed to maximising the benefits of technology for
all, while minimising its impact on our planet. We have

ably in wind and solar. The role of

‘o nee as
well. Producing hydrogen with wind and solar power can
transform high-emissions industries like shipping and avi

more attractive for traditional energy companies 10 rein-
wvent themselves as “green power” providers, This in tum
mikes It casler for buslmsxs 10 access cleaner energy.

egion, asas

set ts
for
able for renewables. The insurance sector, and independ-
ent valuers of energy Infrastructure that support them be-

the scenes in risk underwriting, are playing a quiet
but important market role in harnessing this move to
clean energy.

Ling Fang
Senior Vice President (SVP) of Asia Pacific
Alstom

energy
solutions and the need to improve energy efficlency as a
key strategy to mitigate climate change. At Alstom, we are
committed to supporting carbon neutrality in transport
by building innavative, susl:lni.hlr mvh[ltv solutions

Alunm is already working |w.|rm an amhnms new ob-
Jective, where 100 per cent of our newly developed solu-
d d

5,

clean and

ation the largest global
ports and air hubs. To meet the Paris Agreement goals,
businesses must transition 1o clean energy sources. Green

5 In 2019, over 90 per

3 toensuring the acceler. <ial and 50 pr
ation of thi It <centof our i
lity ‘Aleader was covered by renewable energy sources,

in testing, inspection and certification, Bureau Veritas sup-
nm‘ls companies in complying with regulations all along

hydrogen and green ammonia pr
and cost-effective way 10 do so.

um Jul
Chief Executive Officer
SGinnovate

the clean energy innovatians from our universities, re-
search Institutes and startup companies. There is much

cycleof
cision makers measure the impact of their ES
making them traceable, visible and Nl\ahlr

Yu Tat Ming
Chief Executive Officer

G actions, by

PacificLight Power
Going green makes business sense. It reduces direct cost
as well as social costs, gains the trust of customers and

Founder & Group Chief Executive Officer

Basls

Businesses need to change their perspective on clean en-

crmyis
bl .nﬂhoulntteasaﬂh'lmmnm:Caphwhlltdmn

Mely being Kinder to the environment. This is especially

true for the data centre industry, which contributed 1o

more than | per cent of global energy consumption in

2019, wuh internet traffic increasing by 48 per cent in

Iwould say we are especially strong in hvdml:n fuel cell,
battery and circular economy technologles. These are true

le. At PacificLight. ou
customers ta reach their torporate sustainability Iargels
“This includes building and managing solar panels at their

deep tech solutions that may very exist

ing needs. Work with them to adopt these technologies, or

invest in them, and bring them 1o the market in the pro

cess. Those who grasp these early opportunities will be

best positioned 10 reap the benefits of these transforma-

tional technologies, as we move towards a more sustain-
future.

Tony Cripps
Chief Executive Officer

This
ultimately emission-free ransport systems.

Naveen Menon
President, Asean
Cisco

premises,
its and renewable energy certificates. Above all, we share

experience with them in energy efficiency improve:
ment, which can yield significant benefits in terms of cost
reduction and minimisation of emission.

Manish Tibrewal
Chief Executive Officer
Maitri Asset nt

The year 2020 has seen governments around the world
ramping up development of clean energy roadmaps, as en
ergy generation contributes to nearly 75 per cent of total

have an active energy manage-
ment slril!n as mare and more businesses rans

anline because of the pandemic. At Basis.
Bay, Green IT has been part of our product cﬂmngs from
very early on and we reaffirmed our commitment to sus-
tainability through the Basis Bay Green IT Roadshow
Langkawi-Amsterdam in 2011.

Richard Kwok
President
The institution of Engineers, Singapore (IES)

When it comes to using clean energy, some businesses

‘may still think of it as doing good at the expense of profit-

ability. But with massive strides being made in this field,

business growth and environmental protection are no
langerat

The Asia Develapment Board has projected l!m Asean
GDP can fall by 11 per cent by 2100 limate change
Issues are not addressed. This m:lndu Dmleﬂml the re
glon against natural disasters, including rising sea levels,
ensuring strong security,

‘The Covid-19 pan has. p call for many
businesses globally. The lack of resilience in our globally
economi

sources. Against that backdrop,

gas emissions, most evidently
turing powerhouses such as China, Japan and South Korea
pledging 1o go carbon-neutral. Growing investor id\n)uty
alse hﬂns influence shifting towards more

tis timely
0ot ju ! yto
al and cmate related Impacts, but
erational efficiency, reduce costs and enhance brand im
age. The should look into devel:

forms of energy. noticeably in Kepco's m.;. decision to
1

llbusinesses bave aroleo pay in s and can
be

clal systems have come to the forefront. The pandemic
has had a bigger impact on the most vulnerable in sodiety,
which should remind us all about the importance of the
circular economy and sustainability. At Cisco, we believe

is critical for ind
for all global citizens. Reducing greenhouse gas emis-
sions, preserving biodiversity and natural resources, and

uter, for instance producing green batteries, or a trad.
tional industry rewiring its operations ta be cleaner. For
its part, HSBC Singapore has commitied to advancing the
green agenda in the Republic. We are financing the growth
of green businesses, but also supporting traditional firms

-w-v
Businesses and invesiors have a kzv “opportunity o
bring clean energy iniiatives further into the mainstream
by aligning with international disclosure best practices
and ensuring climate mitigation strategles are embedded
o projects from the inception phase. This will reduce
greemium” - a premium wﬂ by investors w support

toadapt by rolling out new
ate green deposit accounts and SME green loans,

he“\eln

oping research and design capabilities to meet the grow-
ing demand for Innovative, eco-friendly and financially
sustainable solutions in this field, including converting
waste (0 energy.

“The full st of views is available at
hittp:/businesstimes.com. sg
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New portal to help job seekers launched

Itlinks fresh graduates,

-career workers

to employment and training opportunities

Cheryl Tan

is tailored to different types of job
seekers and itis meant to make | :he

“Incomes of those in the broad
middle class have stagnated in a
whole range of advanced
‘economies - with a few like Swe-
den and Singapore being the excep-
tions, " he said. “And jobs have been
creazed mainly at (he high- and

)

g process as
as pnsslble

A mew jabs portal has been
link job seckers to both

employment and training opportu-
nities, especially in Singapore's
owing sectors.
Senior Minister Tharman Shan-
mugaratnam said in a Facebaok

It caters to both fresh graduaies
nd workers, who may

d ends of the labour mar-

kel = like a barbell structure - with

fewerjobs inthe middle."
However,with Covid-19 in the pic-

ormay not
aparticular sector.

Mr Tharman noted that jobs will
be the central challenge of the fu-
ture everywhere in the world, with

ture, the 1 of the barbell
is shrinking” with a whole range of
service tasks being eliminated by e-
‘commerce, remote work, and safe
dlstancmg guidelines that will

post yesterday that the
on the portal -

of prolonged highun-

gOv.Sg

in place for the
next fewyears.

The pandemic is far from being
tamed, and vaccines cannot be ex-
pected to be a quick fix, he said,
warning of a slow and bumpy eco-
nomic ang

ting job matches as much as pos
ble, nojob match will be perfect, he
noted. Therefore, employers must
take responsibility and be willing to
b seekers

possible repeatedlockdowns.

“The good news: If there is one
thing we've learnt from how Singa-
pore has brought down local trans-
‘mission of the virus to close to zero,
itis that we will succeed ifwe all play
our part, We have to apply this same
orientation towards jobs, and more
forcefully than ever before,” he said.

The Government and its tripar-
tite partners are sparing no effort
onthis front, headded.

While the goal is to avoid poor-fit-

wnhouz the required background
nrqunhﬁrmom

sector and the emerging green econ-
omy.

Sharing an article he wrote for
The Straits Times on the challenges
and possible solutions in the jobs
area, he noted that the problems
are becoming entrenched in sev-
eral other ady

On their part, j
willing to step into new mnmry
and develop further on the job, he
said, adding that many have done
so and found in their

“We are making a determined ef-
fort to avaid that happening in Sin-
gapore,” he said. “We must be a

newcareers.

Mr Tharman highlighted bright
spots in many parts of the econ-
omy, including finance, healthcare,
infocomm technology, manufactur.
ing, logistics, pockets of the retail

p can adapt to
new realities, get support to keep
learning, see things improve over
time, and make the most of life. I'm
convinced we will succeed.”

tansuwen@sph.com.sg

Mismatch in expectations leaving
many vacancies unfilled: Observers

Calvin Yang

At a time when Singapore’s resi-
dent unemployment rate is 4.7 per
cent, there are as many as 84,300
positions that are waiting to be
filled.

About 117, 500 new jobs, training
and attachment positions were cre-
ated by the National |obs Council
by end-August - surpassing the
original 100,000 target. However,
anly 33,100 lacal job seekers have
beenplacedin these roles,a jobs sit-
uation report by the Manpower

Yet

nities offered were jobs, including
roles such as software developers,
service engineers and nurses.

Sectors with many unfilled vacan-
cies include healthcare and early
childhoed education, said Singa-
pore Human Resources Institute
president Low Peck Kem.

Workers made redundant or seek-
ing new roles may be coming from
hard-hit sectors, and may not be
equipped to fill openings in areas of
need and growth sectors, she
added. “If they have notbeen invest-
ing in continuous upgrading to be
ready for the future, then clearly
there wlll be a m]s etween

The anomalous situation is be-
cause job seekers are doubtful
about switching to unfamiliar roles
and emplayers are pickier and cau-
tion

Waorkers are more reluctant to
move to a new sector when they
have already invested time and ef-
fort in honing thm skills in their

id M.

thebest candi-
da[es forthe role.

Observers told The Straits Times
that the challenge is not so much
candidates having the required
skills for a job - employees can be
trained - but the mismatched ex-
pectations of both job seekers and
employers.

RESERVATIONS ABOUT

that their job searchwill likely take
atleast three months.

Employers need to be progres-
sive and look beyond candidates
who can “plug-and-play” immedi-
ately, she said. “Employers are
more likely to be successful in find-
ing a match if they focus on candi-
dates’ transferable skills and tap
government funding support to

IARROLES
Over the years, have

tries, the skill ded tend to be in

bull upthe expectation that good
jobs - with

short supply and it does take time
. it kills.”

steady progression - are avallahle
to them, but Covid-19 has chal-
lenged that thinking, said ob-
servers, adding that job seekers can-
not afford to wait it out in such an.
uncertainjob market now.

Most of the con-

Job seekers too, may also be
placed more quickly if they keep an
open mind and consider less famil-
iar roles or sectors, even taking up
career conversion programmes to
transition into new roles wi
5 A

tinue to arise in growth sectors. The
top five are: information and com-
munications, healthcare, profes-
sional services, finance and insur-
ance,and manufaeturi

‘About 70 per cent of the opportu-

-

As at end-August, the sectors
where most workers were placed
werei

| sectors

Employers too, noted that vacan-
cies can be filled faster if job seek-
ers overcome their reservations
about switching to less familiar
roles.

Security firm Aetos Holdings, for
instance, has observed that many
applicants are “apprehensive about
trying out a uniformed career” and
others are unwilling to do shift
worl

One logistics firm, which de-
clined to be named, said it is cau-
tious about hiring mid-career work-
ers with little experience in the
dustry, as they usually expect the
same high pay as before.

Mr Leong said while the Govern-
ment can create jobs and affer sup-
port measures, locals must be open
and embrace the challenges.

“It is better to be gainfully em-
ployed than to wait for a betterjob,”
he added. “It is beteer to take a job
that may pay less than having no in-
come for the foreseeable furure.”

FIRMS SHORTLISTING APPLICANTS
WHO ARE EXACT MATCH
Yet, when same local job seekers
are willing to pick up new skills and
make career switches, they fear
that some companies might not
give thema chance.

‘They pointed out that many em-

loyers here are still looking for can-
didates with backgrounds that are
an exact match for their require-
ments, especially when these firms
have received many applications,

A28-year-old, who declined tabe
named, was laid off bya global cos-
‘metics firm in August and has been
struggling toget asimilar job involv-
ing store design and visual mer-
chandising,. Desplu sending over

as wnrkspace pl.mnn and creative
designer, the industrial design grad-
uate has received callbacks from
only two firms. She reached the
third and final interview for both
Firms, bu

These
S A
numbers, even pre-pandemic, said
PeopleWorldwide C -

job:
“The biggest hurdle for me is to
even prove from the start that | do
have the skill sets

aging director David Leong
Noting that Singapore has ere-
oA

across scopes, and the willingness
to learn to make up for all the...

in the past few months, he said it is
about how job seekers can adapt
and move on to a new career track.
Skills are not a major concern, as
theyare notdifficult tolearn,” he ex
plained

Job seekers should “learn to fit to
the job to survive”, even if it is not
their first choice, he said. “It's not
the time to be choosy. When nor
maley and \unu times return,

gaps,” she said
A check on job portals has found
that many employers specify de-
tailed qualification and experience
requirements i their job advertise-
ments. 0

When Ms Amritpal Kaur applied

for a job at a local logistics firm,

she was unsure whether she
W lback

ing for an IT technician at a busi-
ness support services firm has over
20 roles and responsibilities, includ-
ing going ot of the way tooffer sup-
port on its closed-circuit television
and security sys[emj

After all, the 28-year-old did
not have much prior experience
inthe area. She was a human re-
source executive at a delivery
company when she was re-
trenched in March after the com-

I their
options wl[hm(umopponumnm.

BEADAPTABLE INTHESETIMES

Skillsare notamajor
concern, as they are
notdifficulttolearn...
Learntofittothe job
to survive...It's not the
time to be choosy.
When normaley and
bettertimes return,
theseworkerscan
re-evaluate their
optionswith future
opportunities.
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MRDAVID LEONG, PecpleWorldwide
I3 .

tions, food services, prnftsslnnal
services, healthcare, and finance
andinsurance.

also de-
m;md fairly high education levels
r entry-level jobs or offer low
salaries for roles with multiple func-
tions, some jobseekers observed.
For instance, alisting fora marine
biologist, which requires a master's
or PhD in biological sciences, and
‘more than five years of research ex-
perience, pays only between
$4,000and $5,000 monthly.
National University of Singapore
senior economics lecturer Kelvin
Seah said it is hard to tell compa-
nies to lower their expectations of
worker skills because they would
“paturally want to hire upfront
those workers with the requisite
skills, so that the job can be done at
[helen!(pnsslble cost”,

Employers will try not to cast
their search too widely, preferring
to narrow their search parameters
to target candidates who already
possess the skills they are seeking,
instead of trying to pick upjob seek-
ers who do not possess these skills
and then having to spend a lengthy
period of time trying to train them,”
heexplaines

calyang@sph.com.sg

P
But SSW Logistics, the com-
pany she applled to, was im-

Ms Amritpal Kaur's eagerness to learn and undertake mere responsibilities
helped her get a job as a logistics executive with SSW Logistics after she was
retrenched earlier this year. As she did not have any prior logistics
experience, the firm placed her on a nine-manth professianal conversion
to ease her transition into the job. ST PHOTO. ARIFFIN JAMAR

Ex-HR exec finds new
career in logistics after
widening job search

ing a career switch, as | thought
most companies would hire same-
one with relevant experience. |
thought that | might not stand a
nce if I were to apply for an-
other role apart from HR."

It took about two months of job
hunting before SSW Logistics of-
fered Ms Kaur a job.

Mr Bilson Tay, the firm’s direc-
tor of business development, said
Ms Kaur presented herself well
dulmg the jol mlrrv ew ans

pressed to
learn and aflurd her a Inglsucs
executive role, which involves
various tasks from billing cus
tomers to assisting in ad hoc
projects.

“I had initial doubts about my
ability to cope with a new job
scope and environment. | was re-
ally lost when I first joined as 1
hadno idea what was h

undertake more responsi |h|1mes

As she did not have any prior lo-
gistics experience, the company
placedher on a nine-month logis-
tics professional conversion pro-
gramme (PCP) in July to ease her
transition into the job. The pro-
gramme is offered by Workforce
Singapore (WSG) and tm- Supply
ChainandL

but my colleagues and supervi-
sors were really and help-

The firm is paying for her 10 at-
tend the it can

ful” she said.

seek funding support from WSG
oncetl -

“This gave me the
to believe in myself and to per-
form wellin my duties.”

Ms Kaur, who graduated with a
business administration degree
from private institution Kaplan
Singapore last year, recalled feel-
ing dejected after being let go by
her previous company, where
she had been working for more
than two years. Her worry about
getting another HR role grew as
interviews with three companies
did not resultin job offers.

“Initially, | was not open tomak-

filled.

Ms Kaur, who now better under-
stands industry terminology and
the processes that warehouses
can use to speed up their work-
flow, is looking forward to devel-
oping her new career path.

Mr Tay said: “Other than rele-
vant skill sets, qualifications and
work experience, a positive atti-
tude and the willingness to learn
and to try are key attributes that
we look for when hiring.”

Calvin Yang
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Who do you expect will be sworn in as US president on Jan 20, 2021: Donald Trump or Joe Biden? Why?

THIS WEEK'S TOPIC

The Business Times | Morcy, NoverTer 2 210

America’s choice: At a crossroads

Adam Reynolds

APAC CEO

Saxo Market:

Personally, | think that Joe Biden will win the election with
asignificant majority, and that the win will be convincing
enough that we will know the result on Nov 4. 1 also think
that there will be litle to o significant dispites over the
result. It does remain highly lkely that US President Don-
ald Trump il be an ungracious loser. However, whe 1t
becomes obvious that he ink the Republ
Party will come in line and try o disassociate themselves
from him as quickly as possible. | think the election will be
won and lost on character rather than on ecanomics or
Covid-19, with the trnout highest among those who are
motivated o have a president who represents the charac-
ter of the nation.

Crver Exeetive Offces
ire Research and Culliu\tl

Joe Biden will be sworn in on Jan 20, 2021, President

ramp’s tax cuts buayed the economy and lowered unem-
ployment in the initial years of his presidency. But his
handling of Covidl been nothing short of a public
health management disaster, for which the US has paid
heavy price in lives. His attempts ta reset relations with
China have also failed to deliver economic benefits 10 the
Mid-West him. Th tilt
at the Supreme Court that Mr Trump engineered will ener-
gise his base, but that culture war vieto ¢ insuffi
cient to outweigh the economic and public health debacle
he has presided over in 2020,

Lawrence Loh
Director, Centre for Governance, Institutions and

Do you trust pre-election polls? In the 2016 US preside:
tial election, virtually every poll put Hillary Clintan
ner with margins reaching even over 10 percentage
points. Yet Donald Trump marched triumphantly into the
White House with a whopping electoral vote majority.

i the mother of all survey blunders, The Literary Di
gest polled the 1936 election. This predicted that AIF
Landon would win with 370 electoral votes and a popular
voteof .1 percemt. Vet Franklin D Raosevel swepi o ic
tory with a resounding 523 electoral ndor
who managed only eight votes. The pupu]ar\u[! et
were also revealing: Roosevelt 60.8 per cent versus

don 36.5 percent. Will 2020 bringa déja vu of past poll
errors? [ will place my bet on it.

Victor Mills
Chief Executive

Singapore International €hamber of Commerce

Uwish I knew. | hope Mr Biden wins the election convin-
cingly so that it provides absolutely no room for Mr
Trump to contest the election. We all need a new tone
from the United States. ] fear that if the result is close, Mr
Trump will contest the election and take the case all the
way tothe Supreme Court. Given that the country is so po-
larised and given the bizarre electaral college system
which elects the president, anything is possible. This in
cludes the possibility of neither candidate being sworn in
onJan 20, 2021 because of a patential legal battle and con-
stitutional crisi

Judy Walker
Chief Medical Officer

Cerecin

Ibelieve and fervently wish ta see Joe Biden elected as the
next president af the US. As a medical doctor, | am aghast
at the mismanagement of the Covid-19 crisis in the US and
the nent o distande the AffordobkeHealth are Act s &
business leader, elieve one has to choose
bétwaen & rabist ecsnoimy and the iealth of one's it
izens; as a non-American citizen, | am troubled by the rhet-
oric of hatred and increasing tensions with other coun-
tries; as a human being, 1am appalled by the incumbent’s
words and behaviour. | believe the majority of American
woters see what | see and will do the right thing in the bal-
ot box.

Long Jek Aun
singapore Office Head
Simmons
Ifone hacl to hazard a guess, on balance, It would seem the
ongoing pandemic wil ke have s choce. That sald,
can be dangerous to make predictions about the future,
and someone once said that the only thing we know about
the futare s that it wil be cifferent, ey Americeschoice
help bring a brighter, safer and

Rumble in the jungle

Ever since Mr Trump took office, the international im-
age of the US has nosedived, something especially egre-
gious considering the central role played by the US in sta-
bilising the global system. Four years of Trump rule ha
been terrible; another four would make the damage fatal. 1
believe deep down the majority of the American public
realises this. Americans have been known 1o pull them:
selves together in a crisis. | am confident they will do so
again, under their next president, Joe Biden. This will be a
victory, indeed, for democracy.

David Kuo
Ca-founder

The Smart Investor

Ibelieve that the common sense of the American voter will
prevail. The facts are clear. The handling of the pandemic
has fallen woefully short of the expectations of the Amer-
ican people. The rising case counts of Covid-19 are a
acute embarrassment for American pride. 1 also believe
that voters invariably ask if they are better off this time
compared o four years ago, when they are just about to
put their cross in the box. If they believe they are, they will
vote for the incumbent. If not, they will vote for the “other
&y I think the “ather guy” will win.

David Sandison

Jeffery Tan

pore
d agree after watching the first, rather

& Chief

)ﬂlﬂ\ﬂ! Cycle &

My head says it ol bt Joe Biden whaill b sworn i
as the next US president on Jan 20, 2021 for all the sens-
ible reasons and rational belief that he is better placed to
restore the dignity, honour and standing of the office to
the way former US presidents have traditionally behaved.
But American voters are known 10 vote with their hearts,
swayed by emotive messages and political rhetorie that
resonates with aspirations of making “America Great

ai
Regardless of the final outcome. my hope is for the suc
cessful comtender 1o be one who recognises that with
great power comes great responsibility. That person
needs 1
glove, and 1o beable to display wisdom, discernment and
grace. Above all, it needs to be an individual who will be a
unifying force of the different sectoral groups in the US
and the larger world community to which it belongs -
reflecting the diversity, inclustveness and apenness that
has made United States of America a leading nation, and
not become a “Dis-United States of America” creating
unwanted chaos on the global stage.

vick Aggarwala
President/CEQ

Supreme Components International Pte Ltd

Joe Biden - because of his right approach and take on
Covid-19

Dileep Nair

Independent Director

Thakral Corporation Limited

Democracy in America is on the ballot. The last four years

has witnessed an administration that has shamelessly at
e and bent insti pres-

ident's bidding without regard to policy, probity or preced-

ence. The White House has displayed a contempt for

democratic norms and basic decency

. presidential debate, that f these are the two best
candidates ina nation of over 300 million people, then the
outlook is worrying either way, while the massively global
impact of the result cannot be |gnored. Neither candidate
seems to possess the power of uniting their country at a
time when it needs it the most. The electoral college sys-

ency. This happened to Hillary Clinton in the 2016 elec-
tions.

The winner this round would be the ane who can sea
elec from about seven swing states. These
slalis ln:luﬂe Flerida, Texas, Ohio and lowa. Mr Trump
Woull also continue bis narrative f being the right choice
to rebuild the econamy and make America great again,
while Joe Biden would focus on tackling the Covid-19 pan-
demic.

Key voters for Mr Trump would be white men over the
age of 50 and non-college graduates, while Mr Biden's
i Supporers nould bé wemen and the Alcar Amer
ican community. When the dust settles, | think Mr Teump
will pip Mr Biden to the finish line and serve another four
years.

Lim Soan Hock
Managing Director

PLANB ICAG

Current polls have consistently found Mr Biden leading Mr
Trump, but as the last 2016 presidential election showed,
the outcome can be the exact upposite of the polls' predic
tion, Mr Trump is leading in some swing states such as
Ohio, which can disprove the poll prediction, given that
the winner is based on the vote count in the Electoral Cal-
lege system..

Despite the uncertainty, | hope Mr Biden will win, even
though he is not the best candidate. In his four-year term,
President Trump has shown that e cares only for himselt
and not for the American people, US allies, or the rest of
the world, for example in the way he has managed the
ot 19 pandemtc and US policy towards nee trde and
climate change. ¢ t0 the es
now have l\egatlve Viws of Mr Trump. can only summise
that they wish not to go through another four years of
unnecessary stress and strain to put up with a president

the out . des-
pite the way the vote seems 10 be faring at the polls; the
stigma attached to an admission of Tru
mean that the overall picture is distorted, Verdict: Closer
than you might think.

Maren Schweizer
Director

Schweizer World Pte Ltd
1 think the President will lose. Here is how 1 could be
wror

Markets are warmiing up to a Biden presidency and
Democrat-control of the Senate and House

Forecasts accordingly give Mr Biden a comfortable 92
per cent chance of victary. In the § per cent chance where
the preskent s the electoral collge, Dorald Truc's
route o success is simi he game plan he took in
216, The facto that chused forecaats 10 collapse n the
last election were voters, who broke late for Denald
Trump. Wil that happen once mare? It cauld.

Nevertheless, this year, there appear to be far fewer un-
decided voters, and time has been slipping away. The
polls remain close for the Senate race though.

who is ‘ot honourable, who lies, and is self
centred and egoistic.
Unfortunately in this clection, not anly for Americans
buuormanymxmworm itisa choice between a rock and
ahan

Rathakrishnan Govind
Chief Executive Officer

n of Business and Finance
Strong US eaershp s important or  stable world eco

BT ILLUSTRATION: SIMON ANG

This s what the mejorty of people look for, sspecilly
among the mid-level var
her‘e\sa]:o strong :enllmem for Aluellmlllst espe

cially with the way Mr Trump has been tough with the
ey suprrpower i, are with fou Biden ircerve 84
being too close 1o China. As to who may be gond for Amer.
ica o the world, that is a separate matter. | think Covid-19
has helped Mr Trump to pull through at the last minute,
with his aggressive campaigning towards Nov 3, unless he
does something silly between now and then.

David Leong

WManaging Director

Peopleworldwide Cﬁ“whlhg Pte Ltd

Foueyears i ofice ullin a China shop” ways in
119,

sate
TR i ae around despiteal
ns, bumps and blunders. All these did not seem

Mr Trump may still be the dark horse touching the fin-
ishing line with 3 very small win, Whatever tran-
spiresaer Nov 3, the US wil nmlsv e same US that will
lead the wo power te \\ e
the world ar mum it MrT \rnm ha\ hr'vlrﬂm‘lh\hr
a0 aseried nationalis and has divorced America from
many global pacts. I ill take a lot of undoing and umwind
ing to return to re-Trump era. Whatever, the US will
St be the US. May the best man win

Dora Hoan
Chief Executi
Best World International Ltd
Joe Biden should beat Donald Trump to win the White
House for the next four years. There are reasons behind
polls for Mr Tramp. Hi
“"'ISIW( I
able to the presidency. His shacking decisions and the
MO extreme measnres cn dmlomauc and racial issues
ave put him on the de

e the sudden stike of Coid-19 has exposed how
unfitMr Trump is 1o deal with a national erisis of such mag:
nitude. People were left to sink in panic-stricken waters
without any encouragement and solutions
Ieader: this has left the country with the wor

ntl four rs the
rmage o man can creare, Sespie the coumirys super.
power status. Prior to Mr Trump, US policies and politics
needed renewal in the domestic and international arena,
but, the Trump adminisiration has simply ripped apart
what was built aver a few generations.

This, however, has opened up new players trying to
take on new leadership roles, although with very litle ef-
fect. A Blden-Harris r has better potential
1o reset this current situation, and bring about some level
of leadership and alignment in the world order. We can
only hope that this would bring some stability to the
global economy, security, people mobility and kinder
politics, | think we all deserve that,

Mario singh

Chief Executive Officer Henry Tan

Fulletton Market: Group CEO

Joe Biden is leading Donald Trump in the national polls Nexia TS

with an eight to 10 point lead in some cases. Tbelieve that Donatd Trump will win again because the
However, with the US voting on the elect:  country i islookingat

oral college instead of the popular vote, a candidate can
potentially win the popular vote and sl lose the presid-

demi i Tramp eontiries to press it ie s tobe
estared andi peopie need 1o g0 about heir I normally.

sions. Mr Trump's inadequate administration has annEd
up space for Mr Biden 1o offer better plans. The former
vice-president, being a man of the peaple and resanating

with middle-class voters, stands a higher chance of win-
ning,

Annie Yap

Chief Executive Officer

AYP Groug

Democratic challenger Joe Biden has been leading Donald

presidential elections. This indicates that just over half of
Americans intend to back Mr Biden. However, it is still far
tao carly to tll who will b stor i a5 presiden as the
outcome ill hinge on more than papularvote

ecpite losing the popular vote 1o Hillry Clinton in
2016, Mr Trump :h]] ended up being swom in as presid:
ent. This is because ultimately it Is the Flectoral College
that chooses the US president. As such, | believe that it is
far too early to come to an accurate prediction until elec.
tion day itself.
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Ex-teacher
returns to
electronics
cluster with
better skills

After starting his career in the
semiconductor industry, Mr Jacob
Ong switched to becoming a sec-
ondary school teacher in 2012

MediShield Life premium hike:
Delay now, larger rise later

Premiums determined by actuaries, based
on current claims and future commitment

Lim«eud
tical Corresps

ndent

10 per cent in the first year, said
Dr Koh.
hike has

Delaying the increase in
MediShield Life premiums will
only result in steeper hikes down
the road to catch up with rising
claims, Senior Minister of State
for Health Koh Poh Koon said
yesterday.

Premiums for the compulsory na-
tional health insurance scheme are
determined by actuaries and based
on both current claims and future
commitments, he added. This is
why total premiums collected are
higher than current payouts.

“We are mindful of the impact of
‘Covid-19, but we hope Singapore-
ans canunderstand that we need to
keep Mrllﬂ\hwld Life \II\HII‘\ able,”

e said in book p

The Ministry of IINIlh (MOH)
announced last month that
MediShield Life is set to get a re-
vamp next year, which would see
premiums rise by uptoa third.

The increase will pay for a wider
range of benefits - such as raising
the yearly cla limit from
$100,000 to $150,000 - as well as
rising healthcare costs. It lerm
time that MediShield pi

ims will go up since the -=chemc
was launched five years ago.

To cushion the impact of the pre-
mium increase, the Government
‘will roll out a $360 million Covid-19
subsidy for the first two years.

Singaporeans will get a 70 per
«cent subsidy on the increase in the
first year. This goes down to 30 per
cent inthe second year.

The net premium increase after
subsidies will be limited to around

i

The fi
sparked a strong reaction from
the public. Some asked why pre-
miums had to go up so soon after
the scheme's launch, while others
questioned the impact that the
increase would have on private
Integrated Shield Plans, which
build upon what MediShield Life
hastooffer.

Many who wrote to The Straits
Times Forum section called on the
Government to do more to check
rising healthcare costs, which they
saw as the root of the problem. Sug-
gestions included reining in the
over-consumption of medical ser-
vices and reviewing medical mal-
practice laws.

One reader pointed out that pre
miums collected under the scheme
between 2016 and last year were
more than double what was paid
out in claims. Others proposed that

MediShield Life Fund incurred loss ratio

Year olrniln

required for

atio (%)
fiiie) Ofiznid @Ummirnet| 0610
206 | 1859 s 8z 104
2017 | 1882 836 969 96
208 | 1914 522 998 100
2019 | 1923 1030 1166 14
206-| 7578 3533 4314 104
209

NOTE: *In 2019, the Government provided $663 million (34%) in premium
subsidies and other forms of SUpport 1o help keep the premiums affordable

for Singapore residents

“This goes some way in making
premiums more affordable when
weare older.”

Going into the numbers, Dr Koh
said the average incurred loss ratio
of the MediShield Life fund from
2016 to last year was 104 per cent.

“This means prrmmmxculltmd

Source: CPF ANNUAL REPORTS STRAITS TIMES GRAPHICS

be-
ely to

ums to rise with
cause people are more lil
make claims as they getolder.
Among those aged above 65,
roughly one in receive:
Medishield Life payouts last year,
aid. This is compared with
about one in 30 for the rest of the

wamrd for mm-m claims and

MOH consider those
who stay healthy with a “no-
chlm"bmm
the past four years,

Mcm\hlelcl Life paid out $3.5 bil-
lion for 2.3 million claims. It col-
lected § ehllllnnmplvmmmsml—
ingthe same time per

lnhixl'.\'Dxlu"&lclllv\) IJrXDh\\!d
total premiums are higher than
current payouts because some dis-
eases currently under treatment
will require multi-year care. These
include renal failure and cancer.

“Policyholders also pay more
premiums during their working
age, which are set aside for future
premium rebates to moderate
emium increases in their old
age,” he added.

" he said, not-
ing that the Government paid for
about 40 per cent of the premiums
through subsidies for the lower- to
middle-income and various other
premium support.
ver the last four years, annual
ayouts under MediShield Life
ve increased by 40 per cent, said
Dr Koh.

Meanwhile, the number of
claimants has gone up by 30 per
cent, while the average payout per
claimant has gone up by 7 per cent.

The bulk of the premium in-
crease is due to this and to rising
healthcare costs, he added.

Addressing questions raised over
higher premiums for older people,
Dr Koh said it premi-

He noted that older people also
tend to have more serious condi-
tions that result in larger bills. In
this older age group, the average
payout per claim was $1,620, com-
pared with $1,420 for the restofthe

jeld Life scheme is
not-for-profit, he stressed, adding
that premiums collected are
placed in a fund and used solely to
benefit policyholders and adminis-
terthe scheme.

“We will continue to hold to our
commitment that premiums will
be affordable and no Singaporean
will lose their MediShi cov
erage due to financial difficulties,
Dr Koh said.

com.sg

L

EASING THE BURDEN INOLD AGE

Policyholders also
pay more premiums
during theirworking
age,whichareset
aside for future
premium rebates to
moderate premium
increasesintheirold
age. This goes some
way in making
premiums more
affordable when
weareolder.

”»

SENIOR MINISTER OF STATE FORHEALTH

KOH POHKOON adidressing thematter
omehave brought up that Lotal
MediShield Life premiums collected

are higher than current payouts.

He had then just a
part-time degree in electrical engi-
neering at the National University
of Singapore.

But after five years of teaching
design and technology and com-
puter applications, Mr Ong, 36, de-
cided to return to the electronics
cluster and |cn his teaching job at
the end of 20

In April |m year, after over a
year of job hunting and taking on a
temporary role as a tutor, he
landed a posi athis former em-
ployer GlobalFoundries through
Workforce Singapore's six-month
professional conversion pro-
gramme for electronics engineers.

Mr Ong, a senior engineer,
picked up skills in areas such as ra-
frequency testing and instru-
mentation, as well as electromag-
netic simulators and software,
which helped him readjust to
working in the electronics sector.

“While the fundamental skills
required are the same (today),
the kind of (work I do has
changed),” he said.

His role involves more responsi-
bilities beyond operational func-
tions such as taking measurements,
which he was doing in his first stint
atthe semiconductor firm.

His time as an educator taught
him some valuable soft skills, Mr
Ongsaid.

“To do your job well (as a
teacher), you have to be very
mindful of how you (work with)
other stakeholders, like other
teachers and parents... and teach-
ing helped me build up those
(skills),” he said, adding that these
interpersonal skills and multi-
tasking abilities have been serving
himwell in his new role.

Choo Yun Ting

N
\/
|

v J

Me Jacob Ong landed a position
through a six-month professional

conversion programi
PHOTO. GLOBALFOUNDRIES SINGAPORE

The Jobs Support Scheme subsidies cover wages paid up to next March, but at decreasing levels sta
‘the scheme alone will not be able to save some

TRANSFORMATION CRITICAL

We aredealingwitha
moving target, asthere s
stilluncertainty onwhen
and how the economic
conditions will turn for the
better. It will take more
thanthe availabilityof a
safe and effective Covid-19
vaccine for the economy to
be restored to normalcy.

”»

ASSOCIATE PROFESSOR LAWRENCE LOH.
or of the Centre for Governance,
Institutions and Organisations at the
National Universityof Singapore, urging
companies totransformat afaster pace
to remainviable and not rely on the Jobs
Support Scheme asa permanent solution.

Help for unemployed
PeopleWorldwide's Mr Leong said
there is the prospect of a sharp
spike in unemployment in the last
snths of this year should
mpanies gobelly up.

last month. Some analysts have expressed concern that
's and jobs because the Government cannot extend it across all sectors indefinitely. ST PHOTO KUA CHEE SIONG

Experts welcome payouts but worry
JSS alone won’t save some firms, jobs

GraceHo

Senior Politic

Companies and analysts have
‘welcomed the latest round of Jobs
Support Scheme (JSS) payouts to
«cushion the blow from the coron-
avirus pandemic.

But some are worried, saying the
SS alone will not be able to save
some firms and jobs as the Govern-
ment cannot extend the scheme
indefinitely.

d deplete the state
ntly, dis

rce firm People-
asulting

I'hu ISS subsidies cover wages
paid up to next March, but at de-
creasing levels starting last month.

The hard-hit acrospace, aviation
and tourism sectors will get 50 per
centof wages paid from September
until next March.

As construction activity resumes
inphases, those in the built environ-
ment sector will get 50 per cent of
wages paidinSeptember and Octo-
ber, and then 30 per cent of wages
until next March.

Sectors that are managing well,
such as biomedical sciences and
precision engineering, will get 10
per cent of wages paid until
December, while other firms will
receive 10 per cent of wages paid
untilnext March.

ut in the light of the National
Wages Council's latest guidelines,
several analysts said it is uncertain
whether companies will maintain
employees' wagelevels.

The council last week gave em-

ployers the go-ahead to cut wages
temporarily if it means saving jobs.

In March this year, however, it
had urged companies to reduce
non-wage costs first, as well as to
press on with transforming their
business and workforce so that
they are better prepared to grow
when the economy recovers.

But since then, Singapore’s econ-
omy has slipped into recession,
shrinking by 13.2 per cent on a
year-on-year b in the second
quarter of this year. In August, the
resident unemployment rate hit a
high of 4.5 per cent.

Targeted support

still, the |SS has helped to ease the
cash flow of public relations firm
Asia PR Werkz in the last few
maonths, said its managing director
Cho PeilLin.

“It gave us the confidence to re-
tain allour 50 employees,” she said.

Although business has improved
compared with during the circuit
breaker period, it is still “some
distance away” from pre-Covid-19
levels, she added.

Pointing to the tapering off in |S
payouts, OCBC Bank head of tre.
sury research and strategy Sele:
Ling said it is a “policy reminder’
h: i i

ze, May-
bank Kim Eng senior economist
Chua Hak Bin said, more support
may be needed for workers.

“Support for jobs may have to
shift towards support for the re-
trenched as more workers migrate
to the pool of the unemployed.”

Members of Parliament on both
sides of the House have, on several
occasions, suggested schemes like
redundancy insurance or expand-
ing the criteria to qualify for the
Self-Employed Person Income Re-
lief Scheme, which provides af-
fected self-employed individuals
with three quarterly cash payouts
0f$3,000 each.

Associate Professor Lawrence
Loh, director of the Centre for Gover-
nance, Institutions and Organisa-
tions at the National University of
E gainst relying
permanent solution.
is important for compa-

She suggested that they be cali-
brated so that only those sectors
that need help the most will con-
tinue toreceive payouts.

Beyond next March, she s.
the signs of distress to look out for
would be the data on non-perform-
ing loans, number of h...m\.n

i form at a faster pace to
remain viable, he said.
“We are dealing with a moving

target, as there is still uncertainty
on when and how the economic
conditionswill turn for the better.
“It will take more than the avail-
ability of a safe and effective

Covid-19 vaccine for the economy
tobe lcy.”

closing down,
loan morato
sales ofassets.

ms as well as ﬁu'

graceho@sph.comsg
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Mark Billington

Regional Director, Greater China and S E Asia

ICAEW

Splitting up Big Tech companies might seem like a
straightforward solution, but the example of AT&T in
the 1980s and its subsequent as a global

stringent data protection laws (which virtually did not
existatall in most countries when they first entered the
market).

Bur now mev have added tremendous. value to polit-

in lhmr poltia] exmgaigns e tgencs, and that 5 why

behemoth shows that the endgame does not always

meet the desired outcome, particularly in rapidly chan-

ging global markets. Furthermore, it is unlikely to ad-
i ing problem of a

guiding principles o address key ethical issues when

dealing with personal data. Any regulations (niroduced

onpivate organisations willsofacechllenges nstik-

1ok ing in
an unrem[areﬂ m-\nner The woblem is much bigger

Akshay Bhushan
Partner and Regional Head
Venture Partners

The demand to break up Big Tech is age-
old. which Tappens with winner-take-all

akenda. The oy solution 1s consumer awareness -
either people stop using them, or the firms should face
greater competitic

Hong.

inga for market fr
promoting sacial good.

Instead, the growing awareness among consumers
and increased cooperation between various stakehold
ers will hopefully create a much-needed push for these
«companies to step up and embrace the responsibility
that comes with their tremendaus power. This is an op-
portunity for Big Tech to rethink their business

President
Real Estate Developers’ Association of Singapare
(REDAS)

With e-commerce growing at an exponential rate and
technologies playing a crucial role in keeping our soci-
ety functional and moving during the Covid-19, this sec-
tor has a profound effect on businesses and the global

strategies and how they ntetactwith the

economy.

atlar

Toby Koh
Group MD
Ademco Security Group
Big Tech must be regulated on privacy and safety. The
vast data collected is a source of concern and abuse.
Optin should be mandated rather than an opt-out op
tlon. Safety is a major worry, we have seen the power of
fake news and misinformation that can cause social un-
restand influence political directions.

Tam hesitant to encourage regulation of the current

powerful and ebscencly profitable, competitors will

Statt nipping at thelr heels and attacking the fat mar-

gins, Innovation, choice, social preferences and new
i play:

field again.

Unfair practices must, however, stil be regulated.
“The era of Big Tech is still evolving and lawmakers have
their hands full trying o grapple with this new chal-
lenge.

‘Shaun Hon
Director
Rainmaking
Industry-defining firms, such as thase in Big Tech, cer-
tainly have a role to play in the innovation ecosystem.
“They can provide structure, leadership, and an aspira-
tlonal model for anwrepreneursand venrure capialiste
VC vever,

asier h
tion to such an extent that no new ideas can thrive.

We are facing new challenges globally and need a
new flexible and international form of regulation to e
sure a healthy, collaborative environment for all. Thi
should nat be seen as punishment for Big Tech, but
more so an opportunity to further enrich and
strengthen the startup ecosystem, and bring a different
et of innavation for the tech giants.

Niesh Jain

VP, South East Asia and India

Trendmicro

Qver the last 15 years, Big Tech - particularly social net-

ol sien Facshook s becoma ¢ doninat furce
ol

lsemenl space but sven manipulating consumer bem

viour, In the first place, they should have been con-

trolled when entering any country and been bound by

on platforms on a daily basls.

Asmore tech players enter the marketplace, targeted
regulation that allows more flexibility and a level play-
ing field for the smaller players, as well as oversight on
big players based on a collective effort among national

i will be

avoid
essential for business to remain compelitive. As com.
panies grow and gain dominance, their continued suc-

of new waves of technology are key to be a brighter fu
e,

Lim Soon Hock

Managing Director

PLANE ICAG

In a true laissez faire market, Big Tech companies
should not be split up or even regulated unnecessarily,
s0long as they do not abuse their size or engage in un-
ethical business practices to unfairly dominate the mar-
ket. Many countries, including Singapore, have laws in
place against anti-competition, which include market
dominance. This is intended to prevent abuse by Big
Tech to charge exorbitant fees, (mpose oppressive con
tract terms, and extract valuable data from the people
and businesses that rely on

defaulting or recalcitrant Big Tech is brought 1o task by
imposing heavy fines or penalties. Many years ago,
m

play and when winners — hav-
mgcmuu]ondnsuil—nman data and cus-
tomers — start exacting an economic tax
on the ecosystem. Some regulatory inter-
vention on Big Tech’s powers would help
in keeping a level playing field.

But it is also important for regional stal-
warts (that have vast localised distribu-
tion) and startups to take the battle to the
gjobal tech majors to restore equilibrium,
¢ the battle Shopify wages today on
Amazon by empowering small
or Apple challenging IBM's personal com-

puter (PC) monopoly in the 1980s — the carousel keeps turning, But watch out, because
today’s David might become tomorrow’s Goliath.

s0 should Big Tech. There have been precedents, like
AT&T in 1984. Competition is good, and fair competi
tion s critical for a fair world. With the “great Covid-19
reset”in which the

an even greater chasm, it is time to regulate Big Tech.

Hau Koh Foo

Director

Singapore Management University, Institute of
Innovation & Entrepreneurship

Big Tech has effectively hamessed the duo power of in-
novative business models and unusually disruptive
technology to grow exponentially. Any arbitrary regula-
tion - for example, forcing the companies to break up

iy by the then Competition Commission of Singapore
for market dominance.

To split or not should be left as a commercial choice
or business prerogative by Big Tech or other similar
large companies, as exemplified In the past by AT&T,
Google, and HP, to name a few. For many of these com-
panies, it was to achieve a sum of the parts greater than
the whale and preserve the freedom to innovate - not
only to benefit shareholders, but also customers with
better service and support.

Seamus Phan

Chief Content and Technology Officer

MeGallen & Bolden

The presence of Big Tech companies has permeated
throughout the world. They
vidual governments — certainly more data than they
should. In many cautionary dystopian tales, power cor-
rupts, and absolute pawer corrupts absolutely. If no
single government should have overarching power bey-
ond Its shores, then no Big Tech company should. Just
as the banking ry was scrutinised and reformed,

into smaller hile intuitive, may be counter.
productive. We need to be cognizant of not trying to
pit the past against the future.

David Leong

Managing Director

Peopleworidwide Consulting Pte Ltd

The Big Tech gants would evalve nto  monststy of
almost unmanageable scale if left on their own pace of

flourished in 1870 to 1911 they controlledl almost all ofl
production, processing, marketing, and transportation
in the US

Giants with almost menopolistic command are ney
good for consumers with less bargaining power. History
will repeat itself with the breakup of the tech glants.

Henry Tan

Group CEQ

Nexia TS Group

Whenever a company grows too large, it attracts atten-
ton. | do ot think it s free market practice to clamp
down regulation to do so.
What we need to do is to encourage viable alternatives
and ensure that consumers have a chalce, If the compet-
ors are not good encugh, then it is fair for the domin-
ant player to continue with its growth. So if any control
is needed, it is ensuring fair business practices. We can
encourage open-source software that allows develop-
ment in a collaborative manner. We must not forget that
a free market ensures optimal resource allocation.

expansion, They operate mar
kets, with greater eommand of the global pupuleuur\
than any sovereign state. They are subject ta various jur
isdictions but will find one that fits their needs includ
ing tax avoidance, exposure and minimisation. It is
more their command of global consumers and con
sumers’ reliance on their services that can turn predat
ory.

“This is not new - Big Ol was forced 1o break up. In
1906, the US government sued Standard il Company
(New Jersey) under the Sherman Antitrust Act of 1890,
In 1911, the New Jersey company was ordered to divest
itself of its major holdings - 33 companies in all. The in
dustrial empire of John D Rockefeller and associates

With the rise of the digital age, technalogy is no doubt a
necessity in our lives. Technological devices, social me-
dia and the Internet are naw major players in many as-
pects of both our lives and the economy. There

been cases of Big Tech companies releasing or selling
user data to third parties without the prior consent of
users.

While | do not necessarily believe the companies
should be split, [ do believe in stronger regulations for
the Big Tech giants. Measures needl to be taken to ensure
the safety and privacy of consumers, as 1o ignore these
would be unethical of any business, regardless of size.
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BUSINESS

Cash no longer king as consumers
turn to e-payments: Report

Italso notes that pandemic has accelerated
move from physical to virtual banking

39

Prisca Ang

‘The coronavirus pandemic will fur.
ther undermine the use of cash
amid a shift by consumers towards
e-commerce and digital payments,
areportnoted.

It estimated that cash in Singa-

in 39 per cent of Brazi
down
from 59 per cent in 2010.
It also found that alternative op- China
tions such as instant and mabile
payments grewin Asia, while credit India

Cash usage by country

Covid-19 will likely lead to a further decline in cash usage.

Percentage of cash used in total transactions by volume (%)
2010

W 2020 (expected)
EMERGING MARKETS

Argentina

cards
supporting e-commerce and point-
of sale transactions.

Glabally, the pandemic has also

P e ——

to virtual banking, with banks in
various countries closing branches

T and ATMs, noted thy i report

transactions inSingapore thisyear | from management consulting firm

inwhich cashwil beused, McKinsey & Company.
centin2010. | “These behaviour

Malaysia

Mexico

0 20 40 60 80 100
Source: MEKINSEY GLOBAL PAYMENTS REPORT 2020 STRAITS TIMES GRAPHICS.
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Thecircuit breaker served asa catalyst
tospeed up our processtocreatea
digital shop, and

changes in response to the

Covid-19 crisis caused a fundamen-
tal shift in adoption of technolo-
gies. Investments in instant par

. ¢ 3

It added that the shift towards
payment technologies has been fu-
elled by customer expectations for
speed, price differences and higher
adoption of applications such as
GrabPay in Singapore.

Global payments revenue this
year is expected to fall 7 per cent
compared the pa

it'san additional

“Globally, merchant acquiring
has evolved over the past decade
from a legacy procesing and hard
ware business o a fullstack
nt servi

s 3u|h

the g .
The digital shift is also expected
to drive up merchants’ payments-
acceptance costs, which are ex-
pected to rise by about 6 to 10 per
cent - or $8 billion to $15 billion.
Merchants also face higher de-
cline and fraud rates on digital
transactions, with consequences
for customer experience, said the
port.

As some merchants consolidate
their share of digital sales, they nat-
urally seek to lower their cost of ac-
ceptance, which in tum adversely
impacts margins for acquirers,
saidthe report

“However, digitalisation of com-
merce has created greater willing-
ness to pay for enhanced services
and solutions. Merchants are will-
iny cept higher fees for
demonstrated value, such as im

demic has dampened discretionary
spending, especially on travel and
entertainment.

The Asia-Pacific continued to
dominate global payments rev
enue, accounting for 45 per cent
lstyear.

The report added that the shift to
electronic transactions has in
creased the need for merchant ac-
quiring companies to update and
differentiate their services.

A merchant acquirer helps bus
nesses process debit o credit card
payments for their customers.

proved rates and a
maore seamless payments experi
ence.”

Most of the revenue growth for
merchant service providers came
from small and medium-sized en
terprises (SMEs) as these busi-
nesses undergo digital transforma-
tion, a trend accelerated by the
pandemic.

SMEsaccounted for about three-
quarters of all new revenue growth
in the merchant services space
over the past three years.

prisang@sphcom.sg
A customer

using the SGOR
unified

e-payment
«option at a Toa

payment
technologies has
been fuelied by
customar
expectations for

STFILE PHOTO

Freelancers face lower-than-usual
fees as businesses slash budgets

“Even though there might be es-
tablished market rates, in reality,
many publications set their own
rates which writers just have to
work with.” she said.

If the low rates persist, she plans
totakeona full-time jobas freelanc
ing would nolonger be viable.
designer,

who

He added that their situation is
f lems
to main
they are
ttle hope that the
of

holding out w
service buyer will improv
fered price, w
ernment inte clp
with negotlation”, as it relies purely
on market demand.

Sa fi b,

produc-
feesaslowas

Cheryl Tan Armlancc actor who wanted to  opportunists who are seizing the A freelance
remal said that while moment to benefit from lower wanted to be known only as Ms
low- n has always been the  rates.” hesaid. Leong, 31,

Freelancers in fields like the arts  norm, d of A p ing digital b fi

are pleased to finally be gett ratesin saidshe re-

back to work, but the economic

poi
leina

umr uuul rates and hurting their
nal pride.

Puhlluty budgets have been
slashed due to the pandemic,
which has in turn created a
dilemma for those working in the
creative area and in Mice (meet-
i and

Keting agency that offered 530 fox
1000

$20 to 530, when she would previ:
ously have charged between $80
and$200.

video for a tourism
for just $100, well under the pre-
pandemic fee of $1500 to $2,000,
though rates often depend on fac
tors such as how visible the ad will

be and the duration itis shown.
Though he eventually rejected

e as th P

anarticle of

words. “(The agency) explained

that it’s due to budget constraints,

but the maximum they were willing

tooffer is 40 per article.” she said.
“I'm sure they know it’s low but

they should pay fair rates as the

:

ngs, incentives,
exhibitions) industries.

Freelancers say they feel com-
pelled to accept lower pay as they
need the income, but doing so
could undervalue the quality of
their work and cement low rates as
along-term benchmark.

he has been willing to accept rates
that are 20 to 30 per cent lower
than his usual fee.

“I’s hard for talent like us to dis-
cemn between companies who gen-
uinely have a much lower budget
for advertising and publicity, and

ing, research and image sourcing.”

She noted cut-
ting costs as they shift to the digital
realm, and she is willing to accept
lower rates for the time being just
toretain her client pool
Mr David Leang, managi

lancers ‘and contract workers have

ers $250 for articles of between
500 and 600 words, although she
has also worked for publications
that paid a flat rate of $100 for arti-
eles slightly longer inlength.

bargaining power ina
contract-for-service arrangemen
are mainly price takers and

have it
theirsk
ply s limited”

snal or if sup

nﬂu will muh gota “someone
ungricr and ready &

thebullet”
Mr Leong urges freelancers to

odw

and trust with their cust
which will likely be reciprocated
with future jobs’

‘The approach was echoed by Mr
Rudy de Rozario, whose firm Drape
Empire sets up drapes and back-
drops for events.

~For clents whom | ave a ong.
term working

other,” said Mr de Rozario,
A typical ballroom drape costs
around $2,000 though the price

may vary depending oncoverage.
But there isa limit to how big a dis-
count he can offer; he has turned
down clients asking for cuts of more
than 50 per cent as this would not
dojustice tothe quality of his work.
Ms Jean See, acting director of the
National Trades Union Congress'
ers and Self-Emplayed

including

“Hence, it is in thei € interest
10 engage in sustainable business
practices so that businesses gain
from ireekancers expertie and. in
turn, freelancers fi e to in-
vest in building their upablllllcs
and skills."

She encourages frectancers and

1030 per cent - snmuﬂ\lng which |
call the Covid goodwill package

because of the mutual trust and un-
derstanding we have with one an

on
expectations, fees and contract
terms before startinga project”.

tansuwen@sph.comsg



who want greater protectionism and immigration
controls.

The Economist has written off “the greatest era
of globalisation”. Having taken three body blows
in a dozen years —the 2008 financial crisis, the US-
China trade war and Covid-19 - the influential
weekly says the open system of trade is so
wounded that the powerful arguments in its fa-
vour are now ignored.

Nevertheless, most experts and officials cling
to the belief that globalisation will survive, per-
haps in a lesser form, in the aftermath of
Covid-19. Only last month, the G-20 rich coun-
tries pledged to “cooperate and coordinate re-
sponses’” to support the recovery of global trade
and investment. In May, WTO members reaf-
firmed that multilateral cooperation is “more im-
portant than ever”.

What it means for Singapore

Of course, the cost of deglobalisation has surged
with greater integration of the world economy
today, argues the Financial Times' chief econom-
ics writer Martin Wolf. Yet at the same time, it also
recuires “a far higher level of global cooperation
to manage our global commons”.

Singapore is already working overtime at it,
tirelessly pushing to connect the world digitally
to keep trade and business flowing. It also contin-
ues to invest in airports and ports as well as hu-
man capital to stay open as a global hub for busi-
ness, finance, talent, trade and data flows.

“At a time when some countries are closing
their doors, we are keeping ours open,” Singa-
pore’s Prime Minister Lee Hsien Loong says.

Painting a picture of hard times in the near dis-
tance, he speaks of industries that depend on
travel — aviation, hotels and tourism - struggling
to get back on their feet, yet may never fully re-
cover. It's everyone for himself as countries strive
to cut back dependence on others, especially for
essential goods and services.

“(They) will have less stake in each other's well
being,” he adds. “They will fight more over how
the pie is shared rather than work together to en-
large the pie for all.”

It will be, as Mr Lee points out, a less-prosper-
ous world and also a more troubled one with
China and the US jousting more for control. "It will
become harder for countries to stay onside with
both powers,” he notes.

Industries hit hard by Covid-19 and perman-
ently changed would have to reinvent themselves
to survive, he says. Workers would have to learn
new skills to stay employed.

But Mr Lee is hopeful that Singapore's eco-
nomic strengths, international reputation built
over decades and its strong links to the global
flow of trade, capital and people would help it con-
quer the challenges and rise stronger from the
crisis. “We just have to work harder and smarter
at it,” he points out.

Indicating that Singapore has the advantage of
a headstart, Deputy Prime Minister Heng Swee
Keat says it has been pushing for industry trans-
formation since 2016, long before the virus
struck. "The investments over recent years in
skills development and retraining appear all the
more relevant today."

In hindsight, Singapore was prescient in step-
ping up investments in research and develop-
ment and biosciences, “the returns of which were,
for a long time, uncertain”, according to him.
Now, he says, they're showing up in medical tech-
nology, biologics and vaccine development
which are among the growth areas.

Still, don't expect a return to the pre-Covid
world. Start building a “new economy” instead -
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PM Lee is hopeful
that Singapore’s
economic
strengths,
international
reputation built
over decades and
its strong links to
the global flow of
trade, capital and
people would
help it conquer
the challenges
and rise stronger
from the crisis.

BRUNCH

and now, according to Mr Chan. A new economy
that is open but more mindful of safety and sus-
tainability, one that makes the best of Singapore’s
strengths to stay ahead in competing in a world
that's grown sceptical of free trade, where there is
greater focus on resilience than efficiency.

Rising tensions among major powers will keep
states on edge in the new normal, while busi-
nesses pay more attention to diversification.

Production and supply chains would assume
new shapes to take full advantage of digital tech-
nology.

"We must chart a new direction for a very differ-
ent and uncertain future,” Mr Chan says. "I don't
have all the answers but ground realities are fast
evolving, often without precedence. Staying still
is not an option.”

David Leong, who runs Straits Trades Incorpor-
ated, a company which focuses on the property,
education and technology sectors, thinks Singa-
pore must reinvent its economy “to remain relev-
ant to both superpowers’, adding: “We need to
build an economy that can serve not just as a
springboard, but also a shock absorber to them.”

Economists Selena Ling and Irvin Seah don't
see the need to tinker with the economic system
as it is. But Ms Ling, who is OCBC's head of Treas-
ury Research and Strategy, says Singapore would
need to "adapt and evolve as the world changes
and navigate the tectonic shifts" in a “bi-polar
global economy” after Covid-19. The irony is this
may entail “more proactive specialisation and
more targeted policy intervention’”.

Mr Seah, a senior economist at DBS, says Singa-
pore has just the tool it can reach for in its sur-

A vival Kit to pull through and stay relevant and

“We must chart
a new direction

for a very
different and
uncertain future.
I don't have all
the answers but
ground realities
are fast evolving,
often without
precedence.
Staying still is
not an option.”
Chan Chun Sing,

Singapore’'s Minister for
Trade and Industry

competitive in the more dicey world to come. "We
must continue to maintain our economic agility
and invest in new technological areas.”

Singapore has got it right in pushing for eco-
nomic restructuring and building capabilities, he
notes. These would provide the resilience to face
the challenges on the horizon. "We just have to
speed up our efforts,” he adds.

In particular, the push to go digital. The goal is
to get ready for the day when online shopping,
working from home, telecommuting and Zoom
meetings become the new normal. Covid-19 has
brought that day nearer.

peckming@sph.com.sg
@PeckmingBT

N~
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David Leong, who runs Straits Trades
Incorporated, thinks Singapore must reinvent

its economy “to remain relevant to both
superpowers”, adding: “We need to build an
economy that can serve not just as a springboard,

but also a shock absorber to them,” he says.
PHOTO: STRAITS TRADES INCORPORATED

selena Ling, OCBC Bank's head of Treasury
Research and Strategy, says Singapore would
need to "adapt and evolve as the world changes
and navigate the tectonic shifts” in a “bi-polar
global economy” after Covid-19. The irony is this

may entail "more proactive specialisation and
more targeted policy intervention”. PHOTO: OCBC

The goal is to get ready for the day
when online shopping, working
from home, telecommuting

and Zoom meetings become the
new normal. Covid-19 has

brought that day nearer.
ILLUSTRATION: PIXABAY .COM
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Chia Ngiang Hong
President

Real Estate Developers' Assoclation of Singapore
(REDAS)

n the corporate world, diversity and independence are
key to sound and sustainable bu
panies have long relied on a diverse board Lo bring to

ter dectsions and adaptation to changing environmen
To me, Independence Is the more IMPOant prerequls-
ite for a healthy and robust corporate governance re-
gime. Truly Indepmdent directics s e i smsre

o i the ecessary sl ser, experience and di
versity of perspectives to enable it to make sound and
balanced decisions in the best interests of its sharehuold
ers and stakeholders with oversight effectiveness.

Ronak Shah
CED, Singapore & Asia

QEBE Insurance (Singapore) Pte Ltd

Diversity and independence are both important when it
concerns a global company such as ours, The perspect-
Ive of non-executive outsiders is core to: check-and-bal-
ance function that helps ensure our entities continue to

serves the sanctity of the board's function in challen-
ging the status quo and preventing groupthink. This is

«iety, including raising difficult issues posed by techno-
logical innovation such as security, privacy and ethics.
Aboard with a strong, independent voice wil be able to
challenge the chief executive oficer (CEO}and manage-
‘ment team to make the tough declsions when it comes
‘to dealing with difficult canflicts of interest that will in-
evirably arise in the future.

Benjamin Soh
Managing Director

Hashstacs Pte Ltd

Ce ies. d d on their directors.

ship, guidance and direction. In view of this, the inde-
‘pendence of the directors is important in corporate
boardrooms in the case of publiclisted companies.
They should not be an “old boys' club” where the direct-
ors are merely endorsing what the management pro-
poses.

The directors appeinted should ensure that there is
no mismanagement of the companies and o safeguard
the faunder of Hashstacs, a Singapore fintech company
providing enterprise blockchain solutions for financial
institutions globally, | find that diversity in experience
and expertise among directors to be most valuable.

Charles H Ferguson
General Manager, Asia Pacific

notto

exclusive from each other: a board
both exccutive and independent directors from very o
verse backgrounds. However, In this “chicken and egg”

ific for over two dec-
ades, | observe that corporate board diversity across
factars suchas gender, age, cultural background, profes-

conundrum, | place a higher premium
Overall i

ing our business strikes an optimal balance between de-
livering value and benefit to the communities we oper-
ate in, while sustaining itself in the time to come.

Ambica Saxena
Director, Head Of YSC Singapore & Hong Kong
¥SC Consulting

exists in the board! d the indie-

sional and i remains a bigger is-

su than the directors' independence. Up until the last

Few years, the imbalance and unevenness in gender and

«cultural diversity alone, for instance, has not improved
T

practice of periodic sustainability reporting, | see mare
embracing diversity and taking steps to im-

Chris Burton
IManaging Director, South East Asia
Vistra Group.

important in that it
provides a wider range of chal-
lenges and opinions that contribute
to improved decision making.

However, it pales in significance
relative to board members’ inde-
pendence. An absence of independ-
ence can posec a more serious
threat to the organisation, as it can
destabilise rational decision making
and lead to malpractice in a com-
pany.

Directors must not allow themselves to be drawn into taking sides, or be
influenced by the vested interests of certain shareholders.

Directors hav
shareholders and the company. Di
ence is a matter of law.

a legal responsibility to act in the interests of the

a matter of choice; independ-

o
rove it. Ideally, th s'ad-
opioni they viewthempurancef diverity andioch
sion

and th g thelr custom:

pendlence that the board feels to vote an an ssue arein-

extricably linked. In YSC's experience, diversity needs to

be supported with psychological safety, for board mem
wolce,

buards necd hat mem-

ers, which u]t\male\v lcmls 10 better problenvsolving
and value creation, Within our organisation, we are led
by our female founder and CEQ Nicole Sahin, and a third

of Globalization Partners board of directors are women:

Tive d
ive and psychological diversity. Hence, crafting inde-
pendence at the haard level also needs to start with en-
hancing the awareness of board members an what bi-
ases play out in their decision making. Creating condi

Ips make our firm more suc-
oo e

Mario Singh
Chief Executive Officer

tion is critical to ensure that both diversity and inde-
pendence play out In the way high-impact decisions are
made at ihe top.

Choe Peng Sum
Chief Executive Officer
Pan rmmcnml;ﬁmup

“The overarching principle should not be judged solely
on whether boards are purely diverse or independent.
“There needs 1o be a hollstic approach to this question

porate governance.

ner. which insils business confidence. Having board
meml iverse expertise and experience, among
other dlversity factors such us gender, age and geo-
graphy, can lead to more robust decision-making, as
‘blind spots are minimised. Each company will need to
determine the diversity profile that best drives its husi-
ness performance

Private companies’ prerogatives are different from
public companies; their boards serve the interests of the
few. Diversity and independence may not be relevant in
such cases.

Quality of boards featuring diversity and independ-
ence is essential for publicly-listed companies as they
are the “check-and-balance” counterweight to the man
agement,

whichultimately brings about the strongest levelsof cor-  Samit Chopra
Managing Director, Pacific Zaheer Merchant
m a Jum- 2020 repurt titled More Than Just A Buzz Wework Regional Director (Singapore & Europe)
The the "
@ Group

xnc\uman.'lhey got it right when thy ed to

ol(merlors bnnis ahnul gond corporate governance,
ifferent persp d

experiences 1o znhim:e m= decision- mahng
oday, board diversity must consider various
factars, nat limited to professional experiences, but also.
social factors such as gender, ethnicity and age. Direct
ors with varied backgrounds will bring diversity of
thought and experiences (o the board's

bring more creative, aiverse 1deas 1o the
table. One of the ways 1o do this Is to bulld and nurture a
culture that supports gender equality. When men and
women wark together, the workplace s more product-
ive, and more innovative decisions can be made.”

will surely ne
Gependente s highly imporan. but buiding slmng
‘business foundations and direction is versity
is cote to these foundations and this has to sart at the
‘board level before it can trickle down. As a leader over-
secing the Pacific region with its wildly diverse regions
and cultures,

P
To me, ideally they are one and the same. A diverse
baard is an independent board without compromising
one over m ather. The magic number for diversity ban.
died around is 30 per cent. CalPERS noted as «uly 25
2009 that “companies with more diverse boards .

gl ‘key financial metrics, su h re—

The above is even
Atits core, boatd directors must gulde the firn's stra-
tegic advancement, establish robust policies and ex-

This alleviates groupthink and helps ensure that the
hay

ecute their fear or favour. They

stated.
Diversity of people and culture also brings the be
fits of diversity of experience. This often results in the

and sharing of best practices to approach

ing an independent and diverse board cannot be real-
ised without an open board culture. Boards that desire
to maximise their

perspectives are regularty elicited and integrated into
its work to safeguard good corporate governance and
take care of its sharcholders' interests in the long run.

Sal Ranganathan

CEO and Co-Founder

sensorFlow

Diversity with the right intent makes all the difference.
In startups, investors can often be company directors,
but this can cause a conflict of interest in making either
“company-first” or ‘investor-first” decisions. Founders
must point out such issues early o 1o avoid camplica-
tiens in the- the addition

backed In my view. bath di
and independence are needed to achieve the strongest
levels of corporate governance.

Independence and diversity are cqually required for
00d board health, Baard composition is essential -
guably one of the most critieal compenents ofa corpora-
Hon's govemance. Besides Independence standards, di
werslty is a source of independence and objectivity

and challenges across the business.
ammanv, in the delivery of products or serviees 1o cus.
tomers, diversity offers the ability o relate 1o people
and bsinesstsof dlferng ackarouncs

vork, diversity is something we embrace as
p.mnnmr core values across alllevels of our organisa-

3 on sales, and return on Invested
capital”, Shareholder sentiment speaks volumes, with

me 34-40 per cent (of a hroad base of listed enities
glnbally} voting for diversity. Independence is the hall-
mark of character and competence, which, incidentally,
ought to be the only criteria in board appointments and
governance. Erga, trueindependence is nat mutually ex-
clusive to gender.

tion, ourdiversit
ongoing process.

um soon Hock
‘Wanaging Director
PLAN-B ICAG

Let abroader
in experience (functional experience within the i
dustry., digital literacy, achievement, and higher educa
o, n demographic atributes gerder, race,elgion,

ependent board member can help overcome
this challenge. The independent director’s unique back-
ground and experience can eliminate any prejudices,
sharpen the company's vision, contribute insights from

direct
ofs or investos, protecting the company’s interests and
leading to overall growth.

ameron wictean
Swp, intemnational Markets

paypal

Diversity and inclusion is no longer a “nice-to have”, It
needs to be the foundation on which businesses are
bullt. At PayPal, they are ke ingredients for creative
thinking which drives innovation and promotes posit-
ive business outcomes and help us better serve our

w. character, and baneﬂ Interests)
0ard lacking industry experience may ot have

‘ment. A board lacking digital literacy may not have the
abiliy to understand how digital can upend business
‘merdels. It Is about many things, and no single para-
‘mieter defines good governance, 1t takes a village,

Joanne wong
VP, International Markets

LogRhythm

I the first place, the pursuit of diversity and independ-
ence in the boardreom need not be in conflict with each

ather, They are ultimately motiuated by the need 1o tap
and toel-

than the diversity of directors, not that the latter s less
mportant, T Fotmer s 1otk prececdooce e -

Leadership Advisory Inc
Aslan boards, ncluding those in Singapore, have long

Tong board tenure and multiple directorships, instead of
approaching board recruitment strategically, which in-
cludes assessing the business challenges and a thor-
ough review of board composition to determine the
gD in terms of skills and experience. Too often, vaca-
ciesona with

versity, for gaod reasons, to protect in-
Lereas especialy those o mimory shareholdrs - a5
well s for compliance with corporate goverance. That
said, In pursuit of independence, boards can simultan-
eously seek diversity by bringing onboard directors
with varied Backgrounds who can bring different per-
spectives and ideas to avoid ynup!hvnk and to help 0
:nhim:e the board's

regards 1o “who they know”
. am arguably black svan event such as Covid 19
d th

Skt mow more challenged thars sver 1o shep up g
provide support 1o the leadership teams. In the context
ofproviding guidance,perspecive and oversight, many

not

Dl achusve,

Edward Tay
Chief Executive Officer

Sistema Asia Capital

‘With ongaing cultural movements and developments,
diversity has never been more relevant to our warld
loday as It was before By havingd mmttnrs with diverse

fectively create value for the business and society at

e, amployees ate the most vahiable asiet and em
povering them

large. O must constantly evaluate the eom
position and quality of their board to ensure that they

i each other and conduct business Dlwn.lly

s our teams stronger. When our people can b
ll\elr Toll eves o work ey creae  Bostive Apple o
fect across our business to shareholders and stakehold-
ers, creating a win for all

the: company’s nterests and address ¢n-
vironmental and social issues, even in an ever-evolving
landscape.

At LogRhythm, we recognise our role as a company
10 help build 2 more diverse and inclusive saciety. We
have therefore been intentional 10 implement inclusive
hiring practices and increase diversity in our executive

Naveen Menon Teadership that allows us ta vemain agile, open-minded.
President, ASEAN and placed to effect change in the long-run.
Cisto
1 do ot see diversity or Independence as trade-offs Lee Fook Chiew
against each other. The h chief 0
have. of i Institute
helpelimin- ¢ .

d upen up
eltionahips o the business o thrve. We et boards
10 ensure adequate compliance but also have the pert
pheral vision to take advantage of market discontinuit-
les. Diversity and inclusive thinking will enable boards
1o tap into these discontinuities.
on the other hand,

tal requirement of the board. Strong corporate gov-
emnance is becoming increasingly important, and an in-
dependent mindset will enable the board to steer the
business through d,frnm strategic choices. The raps
atroruction of teChnlogy ino every Aspect of i is
raising many qu:stlonmbout the role of business in so-

pendence as equally important, given their impact on
corparate governance and performance, The b attrib-

wold herd men-
talities and \nr\udadm’ermlFerspermes toenhance de-
cision-making wever, it is equally es
tial to ensure that the talents of different genders, races,

isation's business objectives.

Asia Capital, we bring in different ex-
pertises frum arcas suchas echology, ensgenentop

tions, legal and finance, to help sh

proach investments. We encourage and Incentivise
founders of our portfolie companies to follow our ex-
ample, We also strongly belleve that having diversity at
the tap will also help shape the forvard outlook of the
organisation, deliver better results and mitigate the
risks in this increasingly volatile economy

David Leong.

Managing Director

PeopleWorldwide Consulting Pte Ltd

Diversity and independence are twa com
while

are not not come
at the expense of another. Board Indepercencecanbe  SSHETEIAENSE RIS ISR
an aspect of board diversity. A more diverse board is  and Knowledge base of the board, the whole intent of

e kel o have reater imdependence. o 1t minims
ises the likelihood of the board acting in a particular
sroup's interests, Having truly independent directors

emer.
ging risks, chmgng technology and new competitors.
Hence, the quality of the board can be enhanced by di-
versity, which brings new ideas and specific expertise.
Long-serving directors might no longer provide an inde-
pendent oversight

Dora Hoal
Chief Executive Officer
Best World Intenational Ltd
Both diversity and independence of directors are crit-
cal. However, diversity with cohesion should be de-
sired, as an Innovative tension that Is composed of dif-
ferent backgrounds and perspectives not only pro-
motes the Independence of directors, but It could at the
et ume serve the company's development needs

e benefits of different stakeholders are
e\'er\lv remsemed and with few or no redundant or
uverlapping attributes, a diverse set of competencies
and knowledge from the boardroom could ensure
greater corporate governance as well as strategic over-
sight. It would also serve as a valuable resource for the
management team by providing a broad range of ideas
o insights. Thus, ultimately, the diversity of directors
within a cohesion framework strengthens the links
between the boardroom ment and en-
courages an organisation's dynamics.

La Tona
Chief Operating Officer
StorHub Storage Space

the board is to serve the \awelm[ereslsnl
of public companies. Grou nd herd instincts
may emerge and stey i board 15 composed

swho will not be influenced by controlling
not only ensures representation of balanced and object-
ive views in the room, ual;a signals to external
stakeholders such as regulators and investors that the
company is managed inan \ml:l.ased and effective man-

Many Asia-born businesses are growing fast, with
brands refati i T

sure greater peace of mind, independence brings a cul-
tre of transparency and trust to all stakeholders and

largely of arcsubjug- can help these great businesses circle the globe, much
al\:ﬂ to those of the chairman or CEQ. This ca impact llk: their American -nd Eumpm counterparts, Beyand
of the publi d s, will be es.

may act against the interests of the larger group of un-
represented shareholders.

mual ta allow nﬂverse exptlitn(es at the table for
greater strategy and decision making.
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d-19 takes a toll on the labour market, there have been calls to protect and strengthen the Singaporean core
nd help locals level up amid competition from foreign talent. How has the profile of’ the Singapore worker evolved over
he years? What are his core strengths, the concerns over his capabilities, and the challenges he faces? Insight reports.

PROFIL

ion of Small and Medium
Enterprises president Kurt Wee
points out that the country has
successfully groomed and builtup
managerial and operational
talent suchthatitcancompeteon
the global stage, with aworkforce
trusted by the international
community.

[ 1]

Older and better

centlastyear.
For those aged 70 and above, the
rate rose from 10.5 per cent in 2009

qualified, with

higher incomes, /v

to17.6 per centlast year.

62.3 per cent of the workforce,
down from 71.3 per cent in June
1999. Foreign domestic workers
areincluded in the total for this eal-
culation.

The share of residents increased
slightly this year to 62.9 per cent in
June, amid the Cowid-19 cr
which has resulted in many foreign

employment, followed by whole-
saleand retail trade.

This was the same in 1999 and
last year

As of June this year, a total 0f 74.3
per cent of people here were em-
ployed in service sector jobs.

more in unions

Joanna Seow
Manpower Correspondent

singapore’s labour force has grown
substantially over the past two

The number of resident women
aged 15 and above who are em-
ployed here has risen from 606,200
in1999to1.03 million last year.

The employment rate for women
aged 15 and above rose in tandem
from 48.1 per cent in 1999 to 58.3
percent last year.

Interestingly, the rate for men
dipped slightly over the same pe-
riod, from 74.2 per cent to 72.4 per
cent.

As a result, the gap between
women's and men’s employment
rates has shrunk.

decades, from 2.2 million in 1999 to It'sbecoming more
37 millionlast year. common to have

This comprises people who are higher qualifications
employed - also k as being in
the workforce - as well as those  Last year, more than one in three -
who are unemployed, thatis,notin 375 per cent - residents aged 15
a job but want to and are able to  and above in the labour force were

work.

It can also be broken down into lo-
«cal residents, which refer to Singa-
pn[exns and permanent residents,

I'Drel,gnﬂs
aporeans make up about 85
per cent of the resident labour
force.

workers
ingtheirjobs.
Excluding foreign domestic work-
ers, the number of foreigners em-
ployed here fell by 5.7 per cent, or
66,400, in the first half of the year,
sharper than the fall of 2.7 per cent.,
0162700, of resident workers.

-) Incomes hav ovel
the last two rll:ldn

The median gross monthly income
for residents in full-time work has
more than doubled, from $1,950 in
1999 to $4,000last year.

The increase was greater among
women, for whom median income
rose 123 per cent over that period to
33,772 last year.

Men saw a smaller increase of 111
per cent but still a higher me-
dianincome last year of $4.229.

The data is for people aged 15.and

r

portion (14.6 per cent) who hadde-
greesbackin I

Similarly, last year, three in 10 -
314 per cent - residents aged 15
and above in the labour force had
post-secondary quahﬁcanons
dinl

pl

Here are nine key st
about the resident labour force, as
seen from statistics collected by

qualifica-

tions.
In1999,just 20.9 per cent had up-

¥

/I Thea s rising
as the papulation ages

per y

vicemen, and excludes employer
contributions to workers' Central
Provident Fund (CPF) savings.
Another thing to note is that in
1999, full-time employment re-
ferred to normal working hours of
at least 30 hours per week, while
from 2009 onwards, it refers to nor-
mal working hours of at least 35
hours per week.
i have also seen in-

sional qualifications, or polytech-
nic diplomas.

As workers became more edu-
czted a greater share of them took

In 1999, 56 per cent of the resident
labour force was aged 15 to 39,
while last year, the proportion was
just 0.6 per cent.

This means the majority are now
aged 40 and above.

More older workers are remain-

manager, execu-
nve andtechnician (PMET) jobs.

A total of 58.3 per cent of em-
ployed residents last year were in
PMET jobs, up from 42 per cent in
1999. For employed citizens, the
share working in PMET jobs was
55.8 per cent last year.

«comes grow over the years.

7 ¢ .
Fund contribution
tes he

The rates are 37 per cent up to the
age of 55, with employers contribut-
ing 17 per cent and employees, 20
percent.

Total contribution rate tapers
down to 12.5 per cent for peaple
above 65.

In 1999, CPF contribution rates
had been slashed following the
Asian financial crisis.

The total rate was 30 per cent up
to the age of 55, with employers
contributing 10 per cent and em-
ployees 20 per cent. The total rate
tapered down to 7 per cent for peo-
pleaged above 65.

Unionmembership
has more than doubled
ast two dec:
There were 76 employees’ trade
unions in 1999, with 289,707 mem-
bers. Last year, there were 63
unions, with 785,643 members.
They comprise unions affiliated
the National Trades Union Congress
(NTUC) andthose that are not.
NTUC's latest figure this year
states that it has 950,

Agood command of the English

language and the ability to adapt

culturally have also been
Singaporean worker strengths,
saysMr Christopher Quek,
managing partner of venture
capital firm Trive.
I

One shortcoming thatalmostall
interviewed cite is Singaporean
workers’ hesitance toaccept

overseas postings and gain exposure
abroad, which meansthat they are
seen as being less mobile than their

international counterparts.

While Singapore’s PMETs tend to go

after big corporate jobs, which they

see as aguarantee of a secure future

or better pay prospects, they should
. itchi

whichincludes other forms ofmem-
berships besides those with unions,
such as with its Freelancers and
Self-| Emplnyed Unit, National Taxi
- whose members are

ployer CPF contributions, and
shows that the median gross
‘monthly income from work or Sin-
gaporeans in full-time work was
$4,333 last year, slightly lower than
the median for residents of $4,563.

not ~ and youth club
nEbO.

9 Workplace safety
has improved

The work-related fatality rate fell
from 6.5 per 100,000 workers in

< P g opp!
innew growth sectorssuchas

technology or even start-ups, says
Mr Amrin Amin, strategic director of

PBARobotics.
I

inginthelabour force instead of re-

tiring.

employs the lion's share
of all werkers here

( The service sector

1999, to 11 per

lastyear The current target is tore-

100,000 workers

available for data for lﬂ‘ﬂ (he

labour force

Asth
the share of foreigners

residents aged 65 to 69 rose from -
29.9 per cent in 2009 to 46.1 per

CONC

rate for

Last December, residents made up

ERNS

Within services, community, social
and personal services - which in-

place fatality rate at less than one
Per 100,000 workers by 2028.

Singapore's work-

cludes public
education -

is the largest sector by

and
joseaw@sph.com

Singapore’s growing local-foreigner divide

Calvin Yang

“or some, Changi Business Park has
seen referred to as “Chennai Busi-
1ess Park” due to the number of In-

acknowledge last month that some

and people are in stable employ-

mayfeelth

ment, are seen “as be-
ing less uh threat”, says National

ers residing here, citing msuiems
of

expatriates at clmngn Business
Park. He explained that the Repub-
lic was still growing expertise in cer-
tain sectors.

The pandemic-induced down-
turn has cast the spotlight on the lo-
cal-foreigner divide, as Singapore-
ans face a higher risk of being laid
off and perceive foreigners to be

¢

of Singapore (NUS) se-
nior economics lecturer Kelvin
Seah.

But in times of uncertainty, nega-
tive sentiment towards foreigners
tends to grow, as they are “per-

presence, says DrSeah.

Singapore's non-resident popula-
tionis 164 million, and of this num-
ber, 190,000 are Employment Pass
(EP) holders and 189,000 are S
Pass holders, as of June, according
toMOM.

sg

industries - to attract international
firms and stay competitive.

PeopleWorldwide  Consulting
managing director David Leong
notes: “These investments must
mean that the senior management
may be filled by foreigners, since
they need their foreign manage-
ment's continuity.”

This presents a dilemma in re-
cent times, as Singaporeans now -
being more academically qualified
~ believe they are capable enough
totake up those roles.

Singapore Human Resources In-
stitute president Low Peck Kem
points out how Singaporeans may
not feel bad about blue-collared
jobs going to foreigners. “It's only
the jobs which they desire, are well
qualified for and generally highly
sought after, that locals are upset
they are losing those opportunities
toforeign talent.

The city-state’s low fertility rate
has also left it with “no cheice” but

University i
ences economist Walter Theseira

force with foreign talent to thrive

Singapereans, who have been armed with hard skills
by the education system, need more assistance with
soft skills - including creativity and a risk-taking
mindset - to retain their edge, employers say.

ST PHOTO KUA CHEE SIONG

economic downturns, this issue be-
comes salient. Some will start con-
testing the premise that foreign
manpowerisindeed helpful.”

In the wake of major retrench-
ments in recent months, social me-
dia posts highlighting practices
that supposedly favour some for-
eigners have been more apparent.

But some commentators have
been lax about fact-checking

For example, a post last month
included a photo purportedly
taken at DBS Bank's IT depart-
mentat its Asia Hub in Changi Busi-
ness Park. The bank later clarified
that the image was taken in its In-
dia office.

The commentator, when con-
tacted about the post and ifhe had
made the effort to verify the
source of the image, replied by ask-
ing why he should have to do such
checks.

NUS sociologist Tan Emn Ser ex-
plains that Singaporeans have been
brought up to believe in meritoc-
racy. Bt when they are convinced

ceived to be with locals

forjobs and career progression”.
This comes as the job market

starts to feel the full force of the

fian expatriatesworking there. i
In recent weeks, SDCI.'AI media
Zin- C© OCALS
‘luding those at the business park - Yet job competition from foreign-

wer hiring practices, which they
‘laim appear to favour some nation-
lities ahead of Singaporeans.

The matter prompted Deputy
*rime Minister Heng Swee Keat to

ers has been around for over three
decades, when Singapore made a
deliberate shift ta supplement its
‘workforce with foreign talent.

en the economy is doing well

€ crisis. Already, 11,350
people have been laid off in the first
halfof the year, the Ministry of Man-
power (MOM) said on Sept 14. It is
the worst showing since the global
financialcrisis 0f2009.

It does not help that the sizeable
number of foreigners here makes
Singaporeans more aware of their

ays Ms Low.

side of a liberal foreign employ-
ment policy: “There’s no need to
complain about someone else hav-
ingaslice of your pie when it's grow-
ing and you can also have a bigger
slice; when that pie is shrinking,
you pay extra attention tohow to di-
videwhat'sleft.”

Toensure acritical mass of Singa-
poreans is maintained in the
labour force, Singapore’s total fer-
tility rate has to rise. But this has
dipped from 1.82in 1980 to 114 last
year, which is among the lowest in
the world.

Institute of Policy Studies senior

The reality is that a small country ~ research fellow Mathew Mathews
like Singapore has to bring in for-  says many localsareaware of the in-
eign talent - with the ign talent.

kind of expertise needed bygrowth  “However, whenever there are

d be hiring practices
lh.u privilege certain nationalities
and their social networks, they
would feel “short-changed in their
owncountry”.

After all, Singaporeans want good
jobs so they can havea certain stan-
dard of living and sufficient means
toprovide for their own needs.

Some Singaporeans may well
raise the difficulties they have had
to go through to get better jobs,
such as a gruelling education sys-
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Broad-based curriculum a key
feature of some unis in S’pore

Suchinterdisciplinary education helps grads
be more flexible, say recruitment experts

Popular double major combinations at NUS

T i itu-

dents at the National University

economics

Amelia Teng ¥these lansareapproved by the. - [BfSiogs e (STt ety Qg o an sl o
Education C begin majorfromarange i i
accepting August, for of 35 discipl

the next academic year.
ill be abl

Several
ready have courses that straddle
disciplines in a bid to offer under-
graduates a broad-based educa-
tion, exper(s sa

n ary institutions
with purriculs influented by the US
model allow students to break out
of silos such as purely humanities
or hard sciences courses, sai Na-

Ja-

. They wil also

These disciplines span differ-
ent fields, from business analyt-
ics and geography to food sci-

in both the NUS Faculues which
will still exist. This
dents to embrace disci
the humanities, social sciences, sci-
enceandmathematics.

Experts said the move by NUS fol-

tional
sonTan.
These institutions include the Sin-

lowsin
in Singapore and abroad that adopt
 broailtased or Haeral axes op.

gapore University of g
and Design (SUTD), Yale-NUS Col-
lege and Singapore Management
University (SMU).

For instance, despite its focus on
technology, SUTD requires stu-
dents totake courses in the humani-
ties and social sciences, Associate
Professor Tan said.

And Nanyang Technological Uni-
versity (NTU) offers courses thatal-
low students to combine subjects
fmm different specialised fields,

For instance, a key feature at
Yale-NUS College is a commeon cur-
riculum. All students take modules
such as quantitative reasoning, sci-
entific inquiry and modern social
thought.

enceand mathematics.
An NUS

She added that examples of con-
trasting double majors that cur-
rent students have opted for in-
clude:

lar double major

ready affers a high level of flexibil-
ity. “Our students may enrol for
courses across schaols regardless
of the degree programme they are
enrolledin,”he said.

Most SMU students graduate
with a second major, a second de-
gree, orboth.

Professor Clark said SMU has
common core modules that form 33
per cent of its undergraduate cur-
riculum, and the university has also
wves for students to
‘work in multidisciplinary teams to

among cur-
rently at the Faculty of Arts and
Social Sciences and the Faculty
of Scienceinclude:

- Life sciencesandpsychology

ofa USliberal arts education”.

The common curriculumro be de-
veloped will draw on the strengths
ofboth existing faculties, whose de-
partments“have builta strong repu-

Prof Tan sai y NUSin-
dicates that it recognises that old
ways of teaching and learning may
no longer be enough. “However, it
is harder to dismantle long-estab-
lished structures than tostart some-

On Wednesday, The Straits
Times reported that the National
University of Singapore (NUS)
plans to bring together its Faculty
of Arts and Social dFac-

 whichis anadvan-

tation for

cellence” over the years, she added
She said: “NUS has had successful

experiences with delivering inter-

disciplinary studies in smaller set-

tings, such as the University Schol-

ars Programme, Residential Col-

tage the young s have.

“The fact that NUS is doing this
now shows that they see the urgent
need to move in the ection of
broad w

ulty of Science to form a College of
Humanities and Sciences.

An NUS spokesman said the new
college “will feature some elements

lege P and Special Pro-

induscry problems.

papu- launched
bi ciology andli
Data log)
" philosophy
Amelia Teng They added that an

all undergraduates entering next
August - except for those in its med-
ical school.

The modules, which will take upa
fifth of the academic workload, are
meant to enable students te

tion, digital literacy, enterprise and,
innovati hers, NTU

experts said having
both <pecmhnd and soft skills is
necessary in today’s job m;nkn[

URGENT NEED FORCHANGE

Itisharderto
dismantle
long-established
structuresthanto
start something
brand-new, whichis
anadvantage the
youngeruniversities
have.Thefactthat
NUSisdoing this now
shows that they see
the urgent need to
moveinthedirection
of broad-based
learning.

»

NATIONALINSTITUTE OF EDUCATION
| JASON TAN,on the National
University af Singapare'splans tobring
together the Faculty of Arts and Social

i BTN AN ST e
be more flexible and open-minded
as they solve real-world problems;

Mr David Leong, managing direc-
tor of human resource consultancy
PeopleWorldwide Consulting, said
the larger college planned by NUS
should promote flexible study combi-
nations, ul hum.m itiesand sciences.

“This Id result in graduates
b perspectives,
which can help them address global
issues differently,” he said

Mr Vinay Dua, managing director
of firm C: il

Professor Tan Ooi Kiang, NTU's
deputy provost for education, said
the university has interdisciplinary

NUS now wants to expand this
model through the new college to
benefit dents, she added.

such as the Renais-

Singapore, said employers are in-

creasingly looking out for skills and
aptitude over qualifications.

“Aperson witha diverse or inter-

y education offers more

sance X
which blends enginceringwith busi-

NTU had asler announced lans

SMU provost Timothy Clark said
i i al-

chances for him to experiment in
his career, " he said.

atollege of Humar

BALANCED PERSPECTIVES

Thisshould resultin
graduateswith more
balanced
perspectives, which
can helpthem
addressglobal
issues differently.
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Art to A-Maze at Tanjong Pagar

Thosein Tanjong Pagartoday tospot this Tras Link P: arange, yellow and green, the pop-up

installation, called A-Maze, hinatown. y sof

group Ur! This many in this yur s Singapore Archifest,which will anline pap-up The
31.Visit www.archifest.sg for more lnlarmaﬂan STPHOTO-ONG WEE JIN

Two companies fined over suffocation death of worker

Shaffiq Alkhatib
Correspondent

Coul

A marine trades worker, who had
not received proper training, died
after he descended into a tube at
Keppel Shipyard's premises in
Benoi Road in 2014 and suffocated

tered the tube to check.

He found Mr Perumal uncon-
sciousat adepth of 22m

Both men were then pulled up.

They were taken to the National
University Hospital, where Mr Pe-
mal died at around ipm.

Mr Renganathan did not sustain

was fined

pairing the oxygen level there.

Mr Perumal Azhaguraja, who
warked for Alpine Engineering Ser-
vices, had used a rape to descend
to the tube, which was 90em
wide and 30m deep, to retrieve
pieces of foam at around lam on
May 19 that year.

One of his colleagues, Mr Ren-
ganathan Chandrasekaran, who no-
ticed that Mr Perumal had gone
silent about five minutes later, en-

$190,000 and Keppel Shipyard
was fined $70,000 yesterday.

The firms had earlier pleaded
guilty to an offence under the
Workplace Safety and Health Act.

Ministry of Manpower prosecu-
tor Amos Tan stated in court docu-
ments that Mr Perumal’s job duties
included performing rope access
\nulksas\nEIIasgrmdmgandpamt-

pervisor had asked him to remove
some pieces of foam from the tube.

Mr Perumal did nat carry a gas
detector when he entered the
tube.

Investigations revealed that
some tubes in the area were earlier
installed using tungsten inert gas
welding, and tungsten electrode
was used to produce the weld for
thejoints.

Mr Tan said: “In order to ensure
the finishing of the joints was of
the required quality, the welding
had to be carried out in an environ-
‘ment of argon gas.

“(Foam was) then installed in
the (tube) to create a gap where ar-
gongas wouldbe pumpedin to cre-
ate an argon gas environment for

ingjobs witl
Shortly before the tragedy, his su-

The court heard that about 200

litres of argon gas had been
pumped into the space between
some pieces of foam in the tube to
prepare for the welding works be-
fore the aceident.

‘When Mr Perumal later entered
the tube, the argon gas displaced
the oxygen around him, leading to
his asphyxiation.

In sentencing, District Judge
Adam Nakhoda called the breach
af regulatians by Alpine Engineer-
ing “systemic”.

“Tt would be vital for (Mr Peru-
mal) to have a gas detector and
know how to use it. This is espe-
cially so as argon is both colourless
and odourless,” said the judge.

ashaffiq@sph.comsg

* Additional reporting by Jean lau

New book on
religion as a
force for peace

Linette Lai

A collection of 10 essays examining religion as a
force for peace and social cohesion was launched by
the Inter-Religious Organisation (IR0} yesterday.

Titled Religions For Peace And Harmony, the
book argues against exploiting religion to incite
strife and violence around the world.

“Sadly, conflicts around the world have portrayed
religions unfavourably. We hope that by reading the
book, people can see that all the religions profess a
common endeavour for harmonious coexistence,”
said Mr Tan Thiam Lye, who is president of the IR0
and the Singapore Taoist Federation.

“We have made significant efforts to ensure that
the book is an easy read for everyone, while at the
same time, conveying the principles of peacemak-
inginworldreligions,he added

‘The virtual book launch commemorated Interna-
tional Day of Peace that fell on Monday. The event
was witnessed by 120 guests worldwide, including
in Albania, Indonesia, Israel and the United States.

Also present was Emeritus Senior Minister Goh
Chok Tong, wha s the IRO's patron. “We are now in
an age where many global forces are centrifugal;
they pull us apart,” he said. “The IROmust be.a coun”
tervailing centripetal force tobringallof us closer to-
gether. The greater the threat of divisiveness, the
more inclusive the IRO should be.”

Mr Tan added that the IRO felt the need to publish
abook that pursues a faith-based approach ta social
«cohesion, as the world tackles the rise of extremism
and hate erimes.

“Sadly, conflicts around the world have portrayed
religions unfavourably. The younger generation
sees religion on the flip side of social harmony and
questions the role of religion in creating a united
world,"hesaid.

The IROwas formed in 1949 to promote peace and
harmony among followers of the different religions.
Init, 10 faiths are represented: the Baha'i faith, Bud-

daism, Sikhism, Taoism and Zoroastrianism.

Ithas publi .
ligious Customs And Practices In Singapore.
Yesterday's booklaunch featured two guest speak-
ers: Rabbi David Rosen, who is international direc-
‘tor of inter-religious affairs at the American Jewish
Committee, and Mr Alexander Charles Louis, presi-
dentofthe |mdN.](lmlsAssunmuannfimgapure
Mr Louis spoke about the UN's role in shaping
peace and fostering dialogue, while Rabbi Rosen

“It is all about accepting differences and having
the ability tolisten to, recognise, respect and appre-
ciate others,” Mr Louis said, adding that the UN and
its agencies are striving to provide people with the
means toachieve peace,

Rabbi Rosen added that one of the key motiva-
tions for inter-religious engagement is the recogni-
tion that all religians share certain common values.

“We have an obligation to be greater than the sum
of our different parts.

We have a responsibility within all our religious
traditions to work together wi se who share
those values, because if we don't do so, in a way, we
arebetraying those values,” he said.

linettel@sph.com.sg
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Sujith Abraham

SVP and GM, ASEAN

Salesforce

Inthe pandemic, technology companies are in a unigue po-
sition to support businesses transform across every in
dustry - be it by providing solutions like work.com for
business continuity, or workforce reskilling like Trailhead
for the new normal and a return to growth. Admittedly,
this is a greater challenge for distressed sectors, but gov-
ernment intervention can help buy time as businesses
race 1o improve customer engagement through digitally
transforming their business in order to derive new rev-
enue streams, or re-orient themselves towards new busi-
ness viability. Those that seize the opportunity ta trans-
form by digitising their businesses will survive to find a
stronger place in the future economy.

Henry Tan

Group CEO

Nexia TS Group

The state should step in to save national airlines, but not
all airlines. Without state help, none of the airlines will be
able to survive as no business can withstand operating at
1010 20 per cent of capacity {in terms of business volume)
for long. Airlines form a key part of fundamental trans-
port infrastructure for any state and using state funds to
maintain survival of a national airline is justified. There is
litle individual airlines can do-survive or pivot theirbusi-
ness. This is even more 50 given that the state plays a
huge role in deciding on border openings - which airlines
depend on.

Annie Yap

Chief Executive Officer

AYP Group

The state stepping in to save distressed businesses is in-
deed an important measure Singapore has taken during
the Covid-13 pandemic, Multiple sectors have been badly
affected, but the transport and tourism industry has taken
arguably one of the biggest hits. It is important for the
state 1o help distressed businesses, especially those that
have played a major (if not indispensable) part in Singa
pore’s economy. Doing so will also help companies in re
taining their workers, so more Singaporeans can maintain
their livelihoods. This is so important especially with re-
trenchment now at an all time high. In short, 1 believe the
state helping the MICE, tourism and airline businesses is
s0 important, as these are vital industries for the long
term econemic grawth of Singapore.

Lim Soon Hock

Managing Director

PLAN-B ICAG

Singapore Airlines is our only national airline. For this
reason alone, it is right that our government should spare
no effort to help SIA tide through the Covid-19 crisis. It
has provided a strategic and essential service that our gov-
ernment, businesses and people can depend on - for air
transport, for our economy and livelihood.

Changi Airport, as the only national airport, is also de-
pendent on SIA to continue to operate as one of the
world's best, and to serve not only as the region's pre-
ferred air hub but also for Singapore to connect to the rest
of the world for trade, commerce and tourism. There are

BuildTech Asia
Digital Series

therefore larger inherent risks beyond a potential demise
of Singapore Airlines, that we should avoid. This interde
pendency is vital to both the airline and the airport to con-
tinue 1o reap good returns from the investments that have
been made, and 1o remain among the world's best in the
air transport industry.

For these reasons, the government's help should con
tinue as long as it is needed until borders are open and
Covid-191is brought under control, for normal travel to re
sume to allow SIA to be a great way to fly again. For other
distressed companies, the government will have to be
mare circumspect in extending more help than is neces
sary, and beyond what has been provided.

John Ng

Chief Executive Officer

YTL Powerseraya

With SIA being our flag carrier and a key employer, as well
asan important pillar to our tourism industry which is key
10 our economy, understandably the government is ren
dering assistance of this scale. Capital-intensive busi
nesses like the aviation sector may be less nimble when
managing challenges brought about by structural changes
in the industry, financial stress, and abrupt disruptions
like Covid-19. Government aid may buy time, but recov

ery strategies must be put in place to justify the support

We in the power industry are also facing similar chal
lenges, The pandemic outbreak has exacerbated the chal
lenging environment already faced by the sector, which
needs ta stay financially viable in order to fund the re-
powering of its ageing assets. For such critical infrastruc
ture that keeps the nation running, a strategic approach
should also be taken when addressing the state of these
power assets.

We look forward te working with the industry r
and players, as well as other stakeholders, to overcome
‘market structure challenges and ensure adequate support
packages are In place, so that the power seclor can con
tinue to provide reliable energy to our economy.

Edward Ta

Chief Executive Officer

Sistema Asia Capital

Companies acrass industries have been adversely af-
fected by the pandemic. Government aid, after exhausting
all other means, is the last resort for these companies to
address issues such as cash flow and liquidity.

It might seem like taxpayer dollars are being used to
bail out weak companies. However, it is important to re
member that these organisations (including airlines) are
part of bigger supply chains that run acrass entire in
dustry verticals. These ecasystems are key for the coun-
try's economic recovery.

Airlines, for instance, are the most affected segment of
the air travel network that includes hotels, attractions,
manufacturers, airports and even retail. In these circum
stances, SOVErNMENt SUPPOIT is necessary to protect the
entire vertical.

David Leong

Managing Director

PecpleWorldwice Consulting Pte Ltd

Saving Singapore Airlines is beyond the commercial ra-
tianalities of saving distressed companies. Singapore is

John Bittleston
Founder and Chair
Terrific Mentors International Pte Ltd

Ideally the state should not have to support fail-
ing companies at any time. A pandemic is not
“any time”. The state cannot support all busi-

es that are in danger from a cauterised cas
flow — the result of Covid-19. There are busi-
nesses that, because of their heavy employment
load or, perhaps, their iconic positioning, should

be supported by the state.

SIA is one example of such a business. There is always the possibility
that maintaining a business will make it complacent and unwilling to

adapt, update and modernise. There is also a risk of “lazy busines:
pre
bilities.

drome brought on by lack of work
carry with them heavy respor

sure. Such massiv

posit
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or post-Cov
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wnectedness. to the
e lost. Its place ir
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will survive to keeg state

y and relevance intact

apore’s

Zzaheer Merchant

Regjonal Director (Singapore & Europe)

Qi Group of Companies

I view any state involvement in “saving" any business as
imperfect. Unless it makes absolute commercial (and prof-
itable) sense, a business loss must lie as it falls. It applies
to other private sectors. Why the special treatment, partic-
ularly if we cast back ta the 2008 crisis and all the “saved"
entities then. Understandably, rational considerations
like national branding and pride, public interest, signific
ant job losses, collective union lobby and such issues
arise. Yet for businesses, it is a chance to clean balance
sheets, allow toxic assets or debt to be freed, so the adage
“do not resuscitate” should apply realistically to airlines
too.
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My anly exception: Singapore Airlines specifically

Not other loss-making airlines, since they seem
doomed currently from cash burn. SIA has a proven track
record, good books and massive good
rowing the judicial management term “in its ability to re
habilitate’, to continue as a going concern will be realistic
in time.

Kannan Chettiar

Managing Director

Avvanz

The government is sparing na effort to help SIA, an iconic
Singaporean brand, weather this crisis. But as important
as it is, bailing out distressed companies should not hap-
pen beyond a certain extent at the expense of taxpayers’
monies and reserve funds. Companies like SIA should
pivot and explore other revenue streams. Thai Airways,
for example, is converting cabins into cafes. If the compan:
ies show resilience and prowess to innovate, then the gov-
ernment can assist to catapult them out of this crisis.

Asa SME owner myself, | have articulated in various me-
dia that the government should ensure that the funds
reach the right places where it matters. SMEs, who form
the backbone of our economy, need to be assisted in sev-
eral areas including public projects. | have evidences of
projects awarded to foreign-owned companies that even-
wally purchase from or sub-contract to lacal SMEs like us
and then mark up - which is a waste of resources, Why are
we not mining in our own backyard? Hence, selectively
helping struggling companies with potential and ensuring
funds are pumped into the right buckets should be the
way to mitigate any downside risks
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Coronavirus: Jobs

New infections drop to 22 — lowest daily figure since March 16

Ng Keng Gene

A total of 22 new Covid-19 cases
was announced by the Ministry of
Health (MOH) yesterday, the low-
est daily figure in more than five
months since March 16, when there
were I7 cases.
Meanwhile, several malls across
the island - VivoCity, Lucky Plaza,
AMK Hub and Paya Lebar Square
were among the latest places vis
ited by infectious Covid-19 pa-
ents, MOH said yester
Also newly added to the list of Io
cations were Gardens by the Bay,
the ICA Building, Mustafa Ce
and E'Hub @ Downtown East.
MOH provides the list of places
where infectious Covid-19 patients

were for atleast 30 minutesand the

time they were there to get people

who were at those places at the

same time to monitor their health
&

outside

He did not
show symptoms.
Thice mported cases were also

po 5
Of these, nine had been identi-
fied as contacts of previous cases,

Aug 26,and were con.

toflocations and times
canbe found on MOH’s website.
The ministry has said that close
contacts would already have been
notified and there is no need to
avoid these places as they would
have been cleaned if necessary.
Among the 22 new patients was
one in the community, who was
Ked

nrmdpmmu onSunday.

Two of them came from India.
One is a permanent resident, while
the other is a dependant’s pass

and had already been
to prevent further

average of one case to two over the
same period.

Update on cases

Newcases: 22
Imported: 3 (1PR, 1work
permitholder, 1 dependant’s
passholder)
Incommunity:1

Q

‘With 75 cases discharged yester
day, 56,393 patients have fully re-

Indormitories: 15

They were tested during their quar-
antine period.
The remaining nine cases in dor-

ts remained in

Atotal of 51 pati
hospital yesterday.
tensive care, while

holder.

The third patient is a work per-
holder currently employed in
Singapore who arrived from the
Philippines.

All three were senving 14 day

veillance testing, such as biweekly
rostered routine testing of workers
stayingin dormitories.

No new clusters were announced
yesterday.

The average number of new daily
cases in the community in a week

The 35-year-old
man was detected as a result of
rostered routine testing of workers
in the construction, marine and
process sectors who are staying

ing.

tories made up the remaining 18
new coronavirus patients an-
nounced yesterday, taking Singa-

ek
However, the number of un-
i ina

Singapore has had 27 deaths from.
Covid-19 while 15

Inhospitals:51(0 inICU)
Incommunity facilities:

Deaths: 27

who tested positive have died of
other causes.

Globally, the virus oulbnﬁ.

died from other causes: 15

Total discharged: 56,393

Has infectod mare than 771 millon
people, according to data from
Johns Hopkins University. More
than 859,000 people have died.

week has increased from a daily

kenggene@sph.comsg

TOTAL CASES: 57,044

Thousands of jobs may go
in next 6 months: Experts

Workers have so far been sheltered from the full
impact of pandemic by substantial govt support

labeur market,” MOM said_
National Trades Union Congress

(NTUC) deputy secretary-general

Cham Hui Fong aid: “Within the

UNCERTAINTIMES

Nobody knows how

demicbecomes widely felt.

People at a job
fair held by the
National Trades
Union Congress’
Employment and
Employability
Institute at
Chang Pang
Community Club
last month.

second quarter
of this year, with
700 workers
off, up from
3220 in the first
quarter, and this
is only the tip of
a large iceberg.
warned

observers.
STPHOTO:
ONG WEE JIN

of NeXT Career Consulting Group,

r Seah noted that layoffs typi-  pointed out that there will always be
eallydo not happen rightafter busi-  job cuts  including from business
nessessee a fallin their profits. units moving out of the country and

“Although busi might be  mergers and The pan
losing money, they may still try to  demic has just necessitated more.

retain workers.” he added. “If prof-
its continue to fallfor a sustained pe-
riod, then companies have little
choice but to lay off worke
of these businesses may not even
survive themselves™

But retrenchments will always be

alast resort, said Ms Cham, adding

that embattled businesses woud

first implement cost-cutting al

narives such as a sharter work

week, no-pay leave and wage cuts.
s d i

ation and tourism fare poorly.
“therewill be a domino effect since
these people suffer a fall in in-

saidthey
have been busy working with firms
in recent months in an effort to

save zsmanvmhs as possible.

come”,

Calvin Yang

ment on Aug 17 said that retrench-

There is a limit towhat the Govern.
mentcan doto eushion the weaken
ingjob market, said observers, who
expect tens of thousands of jobs
e to be cut within the next half a
year, when the full impact of the
Covid-19 pandemmic will be felt.
Measures that have staved off
trenchments, such as the rey
extended Jobs Support Seheme
(1SS) that helps offset part of the
wages of local workers, draw heav
ilyon the country’s reserves, added

ity, entertainment, food and beve
age, marine and offshore, and con-
struction will be hit hard.

Their views echoed those of
Deputy Prime Minister Heng
Keat, who in a ministerial state-

the
Governmel best efforts. He
added that the |SS cannot be sus-

tained at current levels.

an increase in un ‘nammber of re-
trenched workers, especially dur-
ing these few months, as comparcd
tolastyear.”

The pandemic will be long drawn

so far been sheltered from the
worst economic effects due to sub-

tors will be unable to recover for a
while, she said_ Some firms would

National University of Singapore
senior economics lecturer Kelvin
Seah said: “Nobody knows how
long (the pandemic) willlast. There
s too much uncertainty, It will de-
pend onwhether countries are able
to contain the virus effectively.”
The outlook remains uncertain
and not just within Singapore, said
the Ministry of Manpower (MOM).
It added that

hoice but to resort to lay
ot s exhausting other cost-
cuttingmeasures.
Retrenchments more than do
bled in the second quarter of this
year, with 6,700 workers laid off,
up from 3,220 in the first quarter.
This was higher than the peak of
10 during the 2003 Sars out
break. but below the 2009 global fi-
nancial crisis high of12.760.
And this is only the tip of a large

terofthe year.
“We arc now starting to see the
deeper impact of Covid-19 on the

iceberg,
Last month, labour chief Ng Chee
Meng said he expects job losses to
rise In the next six to 12 months as
the economic impact of the pan

long (the pand
will Iast.Thereistuo
much uncertainty.
Itwilldepend on
whether countriesare
abletocontainthe
virus effectively.

b

The aviation and aerospace sec-
tors have been badly hit by Covid-19,

isnot spamirmmmemuomu fall-
marcmn 15, said Singapore Fin-

ident Chia

sures and airlines grounding planes.
Acrospace giant Pratt & Whitney,
aircraft manufacturer Airbus and
engine maker Rolls-Royee are
among major firms that have cut
staffhere due to declining business.

The impaet has trickled down to
other businesses, including Rescrts
World

HodkLaia recent survey by the as-
sociation found that over a quarter
of its members had reduced man.
power, although many indicated
that the downsizing was temporary.

Mr Gilbert Tan, chiefexecutiveof
NTUC's Employment and Employa-
bility Institute, which offers train-

telsand Resorts, which have alsore-
trenched workers here.

NUSSENIOR
KELVINSEAH

g m.m-::in:d 3

torofhum,
W
Rected sectors are running at sub
I capacitiesand cond
he industries that depend on
all face-to-face human traffic
that af
p]u.L e added. “This may take half
a year to go by before we can see
anymodest signs of recovery.

Mr Paul Heng, managing director

fuul

13,000 workers yet to go for routine testing barred from work

Timothy Goh

Some 13,000 workers who have
vet to undergo rostered routine
testing for the coronavirus as at
Sunday will be barred from return-
ingtowork

Yesterday, the authorities said
that the AccessCode status of
these workers will remain red,

meaning that they cannot return
toworkuntil they are tested.

“Thisis to proteet the health and
safety of the other workers,” they
said, adding that the workers’ sta-
tus would be changed to green af-
ter they are tested.

In a joint statement, the Ministry
of Manpower, the Building and
Construction Authrity,

the Eco-
nomic Development Board and the

Health Promotion Board said they
had engaged employers and re
minded them to schedule their
workers for testing before the
deadline last Saturday.

The authorities added that they
had also ensured there were
sulficient slots for booking when
the deadline was announced, and
provided guidance and help to
employers who were facing diffi

culties scheduling their workers
for th

The need for such testing was an-
nounced on Aug 11 with the author-
ities saying workers in higher-risk
settings would have to undergo a
swahumvervuda;s.

On Aug 2

about 16,000 workers had yet to
be scheduled for the te:

ans who have lost their jobs, said it
will continue to hold job fairs to of-
feropportunitiestothose affected.
uman Resources In
stitute president Low Peck Kem ad-
vised workers to quickly bounce
back if they can, including taking
on gig work or reaching out todiffer-
entindustries.
“The longer you stay unem-

ployed, the more difficult itis to go
backtothe workforee,” she added.

calyang@sph.com.sg

workers on the Health Promotion
Board's Swab Registration System
10 avoid further disruption to their
business operations.

Employers in the construction
sector with questions on the re
quirements should write in to
SRS, v

unresponsive unplm'tfs
who “persistently failed to sched
ule workers for rostered routn
" may b work pass

Those in the marine and process

sectors  should  contact

swab@edb gov.sgwhile those deal-

ingwith manufacturing or services
N -

the sel
deadline o[S-pt 5 for the first test
tobe conducted.

Onth

" The agencies emphasised that
employers should qickly sched
slots for their

visit www.mom gov.sg/feedback

timgoh@sph.comsg
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Chia Ngiang Hong

President

Real Estate Developers’ Association of
Singapore (REDAS)

We recognise that Singapore’s dramatic growth
and ahility to punch far above its weight is due
tao its policies of being open to businesses and in-
vestments, and being able to meaningfully and
adequately match and support these with global
talents. Due to the dynamic nature of business
cycles, ramping up of Institutes of Higher Leamn-
ing places or skills upgrading for locals could be
a challenge to sustain our economic needs in
view of our small local core which is already one
of the most well-educated and skillful lot.

Whil tweaking of the EP and 5 Pass criteriaisa
“necessary” response in view of the current
pressing circumstances, | believe closer monitor-
ing of applications and recruitment/retrench-
ment practices and tighter enforcement to en-
sure compliance and fair play will likely be more
effective and sustainable in the longer term. We
heed a prudent balance between supporting em-
ployment opportunities for locals and ensuring
that critical and relevant contributions of for-
eign workforce are not undermined.

Maren Schweizer
Director
schweizer World Pte Ltd

We are concerned as this comes in parallel to an
anti-foreign sentiment. Talents are our busi-
ness's biggest asset. Therefore we need contin-
ued access to a diverse pool of qualified local
and foreign talent.

Since incorporating our first firm
Pentex-Schweizer in 1981, we relied on the work-
force to expand our businesses. Almost cer-
tainly, if a no-foreign-talent policy were pursued
instead, Singapore's average growth rate would
be less than the compound average GDP growth
of 5 per cent.

For Singapore’s value as a hub and living lab
model for emerging technologies, | urge that we
safeguard our attractiveness for guality local
and foreign talent. These days, we also have to
ensure that foreign emplovees stay and con-
tinue transferring their knowledge to locals.

Max Loh
Managing Partner, Singapore and Brunei
EY

The tightening of criteria without setting quotas
strikes a delicate balance between sending a
clear signal that Singapore invariably welcomes
global investments and talent, and its focus on
building a Singapore core. The strategic imperat-
ive must be about developing local talent, aug-
mented by foreign expertise to plug specific
gaps in skills and capabilities, while ensuring
that the transfer of knowledge and skills to the
local core happens over time. This will enable us
to drive economic growth, and remain relevant
and competitive as a hub to the world. How we
can best optimise the mix of local and foreign tal-
ent and balance socio-economic interests will
hinge on how successfully we live our purpose
and values, as well as nurture a culture of di-
versity, inclusiveness and belonging among all.

Vikas Nahata

Co-Founder & Executive Director

Validus Capital

There are two dimensions to the tightening: op-
tics and reality. In reality, the current increase
should not really pose a major hurdle in my opin-
ion, but the optics are seemingly moving to-
wards a "protectionist” trend. This trend may
not augur well for fintech and other sectors who
have long heralded Singapore as the headguar-
ters for the region. Upskilling Singaporeans
needs 1o go on overdrive. However, upskilling
just on domain and subject matter will not solve
the problem. Passien, personal drive and out-of-
the-box thinking are also important skills, and
even more so in these times, 1o make sure Singa-
poreans are the first choice for any emplover.

Helen Ng
Chief Executive Officer
Lock+Store

The latest tightening measures could adversely
affect industries that are traditionally shunned
by Singaporeans. Logistics and other heavy duty
industries could bear the brunt of the measures
but this could be mitigated by the rise of automa-
tion. We should commission studies into the
near- and long-term impact of the measures.
The tightening measures might not necessarily
lead to more job opportunities for Singapor-
eans. We also do not want to miss the train when
the global economy eventually recovers.

Edward Tay

Chief Executive Officer

Sistema Asia Capital

We see local and foreign talent as complement-
ary to each other, and a key ingredient in cultiv-
ating a multinational workforce. We should hire
candidates that are qualified for the job - based
on skills, experiences and values. It is vital that
we have an equitable system that is open to
global talent, in order to solidify Singapore’s pos-
ition as a hub for business and talent.

At Sistema Asla Capital, we believe in ratio
equality and support the Singapore govern-
ment’s aim to create equal employment oppor-
tunities. Our talent base has grown rapidly in
the last five years with the boost in the techno-
logy sector. We are proud to have integrated
local and foreign talent within our team in Singa-
pore, whose combined capabilities played a
pivotal role in driving this growth.

Laletha Nithiyanandan
Managing Director
Behavioural Consulting Group

Boosting local employment is key government
priority, especially at this time. It makes sense
that when we hire foreign talent, they need to
have special skills or knowledge that cannot be
found here in Singapore and therefore should fit
into the higher threshold. It is a deterrent
against hiring biases. Good businesses are
aware that they have to pay the real cost of run-

Dileep Nair
Independent Director
Thakral Corporation Ltd

No vibrant large city in the world sur-
vives purely on its domestic labour
market, let alone a city-state. Our low
make it even more important to aug-
ment our local workforce. Of course,
a balance is needed to have the cor-
rect number and quality of the for-
eign workforce. Minimum income
levels for EP and S Pass holders are a
sensible mechanism to regulate the
numbers of foreigners allowed in, as it
gives companies some flexibility in re-

cruitment. It is also right to raise the cost of hiring foreigners when local unem-

ployment is rising,

However, it behoves the authorities to be more transparent about data on the
employment of foreigners. In particular, intra-corporate transferces have fuelled
public perception of an excessive granting of EPs, especially as many of the com-
panies concerned are clustered. This should be disabused. As a multiracial and
multicultural society, we cannot afford to pit locals against foreigners, Our herit-
age is to be incusive. To succeed, we must remain so.

ning a business within the country they operate
in, and they should also be looking at develop-
ing local talent. If there are businesses that can-
not appreciate this, perhaps they are not a good
fit to Singapore.

lan Lee

CEO, Asia-Pacific

The Adecco Group

We believe that protecting jobs for Singaporean
should be a priority, and the tightened regula-
tions will help in the short term. However, we
need to consider the distinctive nature of each
industry, and there should be a differentiation
in salary thresholds for work pass across differ-
ent sectors. Besides, we must not compromise
Singapore’s long-term competitiveness as a
regional business hub - of which the free flow of
talents is an essential pre-requisite. Finally, em-
phasis on the continuous upskilling and
reskilling of our Singaporean workforces is crit-
ical, so they are equipped with the skills
required to adapt and thrive in the fast-evolving
world of work.

Lim Soon Hock

Managing Director

PLAN-B ICAG

To the extent that it will open up more employ-
ment opportunities for Singaporeans, it is a step
in the right direction. That there are potentially
fewer job opportunities and more Singaporeans
to be out of jobs going forward, a situation cre-
ated by the Covid-19 pandemic, it is an appropri-
ate solution to the problem for now. But it must
not remain cast in stone, This will have to be re-
viewed from time to time and tweaked depend-
ing on the health of our open economy. It was
not a problem during good times when Singa-
pore was enjoying near-full employment. We
must continue to remain open to foreign talent
to complement our local human capital to take
Singapore forward and to compete well in the
global economy, as we have achieved in the
past.

That EP and 5 Passes have become a hot
potato for our foreign workforce policy is symp-
tomatic of a larger issue, notwithstanding it be-
ing amplified by the Covid-19 crisis. Singapor-
eans must learn how to compete with foreign tal-
ent at all levels, and not expect employment as
entitlement. This means being knowledgeable,
well-trained and skillful, in the first instance.
During my time as the vice-president and man-
aging director of Compaq Computer Asia Pacific
in the 90s, there were many other locals, for ex-
ample, Koh Boon Hwee, Hsieh Fu Hua, Tan Bock
Seng, Lim Ho Kee, Theresa Foo, etc, who were
head honchos of MNCs in the manufacturing, IT,
telecoms, financial and banking sectors, to
name a few. Singaporeans must not give up
hope and continue to aspire, as these preced-
ents have proven.

Otohiko Kozutsumi
Chief Commercial Officer and co-founder
AnyMind Group

As a startup founded in Singapore that expan-
ded into 13 markets across South-east Asia and
beyvond, | cannot overstate the importance of
having a strong local workforce that under-
stands not just how businesses operate locally,
but also various local market and industry nu-
ances, This has been one of our keys to success-
ful growth, with each of our markets having over
90 per cent local headcount. At the same time, a
non-local presence provides businesses with
key tangible and intangible opportunities to un-
lock, including diverse experiences and connec-
tions, and businesses that balance the two can
undoubtedly thrive ina future borderless world.

Annie Yap
Chief Executive Officer
AYP Group

The latest tightening of the EP and 5-Pass cri-
terion were measures to ensure that local candid-
ates were not being discriminated against, As
the Covid-19 pandemic weighs heavy on the
local job market, this would be a good step to-
wards making employment opportunities avail-
able to locals. While I believe that having employ-
ees of various nationalities can provide a com-
pany with fresh perspectives, retaining a strong
local core is especially important.

Ultimately, skills should be what employers
look for. While | do believe in the importance of
hiring locals, it is also important for candidates
to be capable. Besides the new criterion, it would
be useful to have more courses to better equip
local candidates with skills that are in demand.

Aaron Tan
CEQ and Founder
Carro

This is nothing new. The going monthly salary
for EP from neighbouring countries (as well as
China) has always been above 534,000 over the
last few vears. What the ministry has done is
merely formalised things. The impact to most
companies would be minimal, primarily be-
cause it has always been tough (prior to the
Covid-19 outbreak) to get EP approved if the
salary was below 554,000, | think MOM should
consider being even more transparent about
salary requirements (with clear bandings), and
at the same time introduce an intermediary pass
between EP and 5P, so that employers have
greater flexibility for employment. Overall, this
is a step in the right direction as it encourages
the hiring of local employees over that of for-
eigners and encourages transparency in require-
ments for an EP.

Henry Tan
Group CEO
Nexia TS

[n my opinion every country would have the cit-
izen-first policy and there is nothing wrong with
that, Raising the salary for EP and 5-pass alone
may not solve the issue if employment prefer-
ences are not changed. What may be needed isa
change of mindset, for emplovers to hold the
view that Singaporeans are equally capable. At
the same time, Singaporean employees should
work as hard as the foreigners. With remote
working more prevalent now, more companies
may decide to offshore some of the work from
Singapore as it does not make a big difference
whether one is working from home in Singapore
or another country.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd

The policy of increasing the salary bars for EP
and 5-Pass has a deterrent effect for casual for-
eign hires. The high bar necessitates rational em-
plovers to consider Singaporeans first.

Existing 5-pass/EP holders will be the acci-
dental beneficiaries of the increase in wages by
force of the policy, not because of better per
formance or productivity when they renew their
passes. Hence employvers need to re-evaluate
the wage equity concerns and overall wage bill
in these renewals.

Foreigners are hired into Singapore to
strengthen our overall skills and provide di-
versity of management and entrepreneurial
competencies and bench strengths arising from
incoming investments. Foreigners are not here
to substitute Singaporeans for jobs. They are to
complement our Singaporean core.

The government has to play a more active
role in such intervention to ensure employabil-
ity of our Singaporean core first.

Zaheer Merchant

Regional Director (Singapore & Europe)

QI Group of Companies

| see the tightening criteria as a balancing exer-
cise. | recognise the point becoming evident of
late for reasons ranging from the elections, isol-
ated disquiet, economic factors, comparisons
and events in other countries and the pandemic,
all contributing in one fell swoop. But there are
significant industries and businesses which
require expertise which may not necessarily be
fulfilled locally, leaving aside the reasons. Then
there are the needs and requirements of “locals
first”, retraining, upskilling and benefiting cit-
izens fairly as the core workforce to reciprocity
amongst countries (Asean or elsewhere),

Hence whether we will impose guotas, for-
eigner cap ratios, raise salary ceilings, enhance
compliance of firms {or prosecute them) as eli-
gibility criteria to be applied are all elements. It
is getting the right person for the job to get the
job done profitably without upsetting too many
apples. It is a delicate cart.
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accept slightly lower rents, it’s not
like people are lining up to set up
physical shops during a pandemic,”
Mr Hansaid.

A check by ST in Little India
found that workers are still staying
away even if they have been cleared

of the virus. The popular Mustafa
Centre was close to empty on a
weekday night, while grocery
stores and food outlets had only
ome to two customers.

On Aug 27, Mustafa told its work-
ers it was not renewing the con-

Above: Shelves bulging with everything under the sun, but the

e
sles were empty on Friday at Mustafa Centre, which till

recently was a hot 24-hour shopping location jam-packed with locals, tourists and migrant workers.
Left: Shops in Pagoda Street (pictured), as well as People's Park Compiex, Hong Lim Complex and other locations in
Chinatown have been badly hit by the pandemic, and shop owners said business had not picked up even after the

progressive reopening in phases one and twe. ST PHOTOS: LIM YAQHUL CHERYL TEH

tracts of some foreign staff, who
would be sent home with a plane
ticket and one month'’s salary.

“All this produce lmghl end
up rotting if it's unsold,” said Mr
Raju Ravichandran, 31, who runs a
store selling fruit and vegetables.

He said his stall was once well-
patronised by migrant workers, but
business had not bounced back to
pre-Covid-19 levels. He now counts
himself “lucky” if he gets 10 cus-
tomersaday.

“I'm not sure how long we can
stay open if the crowds don't come
back.”

ST also spoke to hawkers and
operators of food outlets near Gey-
lang where migrant workers used
togofor good, cheap food.

“We now close several hours ear-
lier because we don't see the
crowds that we used to,” said a por-
ridge stall owner in Geylang, who
gave her name only as Madam
Tong, 68. “We used to have groups
of migrant workers come in to eat.

It was good business, but because
they have been cooped up in the
dormitories, we've lost that cus-
tomer base for now.”

But the losses in the central areas
have been the gain of small busi-
nesses providing similar essential
services in heartland areas close to
dormitories for migrant workers
These reported awelcome uptickin
business with workers choosing to
shop nearerthe dorms.

Staffat provision shops, food out-

tsandS d de

Mr Ramesh Singh, in his 50s, who
runs a provision shop in Jurong
‘West. Hi

3 new

Covid-IS
clusters,
allin dor

Lester Wong

Three new clusters
navirus infections - .1|.|
tories - were announ:
Ministry of Health (M
terday.

Cochrane Lodge I,
Lodge | and Tuas Sout
tory were linked to nir
1l earlier confirmed cast
tively.

Waterway Point and
tar Mall were the lat
added to the list of plac
byinfectious Covid-19

There were three co
cases yesterday, compr
Singaporean and two v
mit holders. MOH said
cases are currently unli
asymptomatic, and v
tected through proactiv.

The Singaporean had
to Malaysia but was der
at the airport due to ad
tive reasons. He tested
whil.e inMalaysia andw
notice a

per cent increase in sales to inmgn
workers, particularly  from
Bangladesh.

“If | can cater to them and kﬂp
my business going, it's a win-win.

Migrant worker Xu Yujie,
from Guangxi in southern China,
told ST he is now patronising a
money remittance service in the
Jurong area and buying sundries

tories in Kaki Bukit, Tai Seng, Bukit
Batok and Jurong East told ST that
since announcements last month
that migrant workers would be
allowed to leave dorms to run er-
rands, by

om rovision
stores near his dormitory, instead
ofgoing to Chinatown.

“Even though we can now leave
the dormitories for personal er-
rands, | am very afraid of exposing

Ifto th " hesaid.

“Some of the workers told me
that :heywouldmdmgnmasmre
near their han go all

“The main reason for going to
Chinatown was to socialise and
ameal,

the way to Mustafa Cmm- or
Chinatown, since the prices are
comparable and they can find the
spices they need at my shop,” said

but it will be a long time before we
candothatagain.”

tienli@sph.comsg

cated facility upon arrh
gapore the next day.
quently tested positive w
ing his stay-home notict

The other two cases
tectedasaresultof rost
tine testingof workersit
struction, marine and
sectors who are living
the dormitories.

There were two i
cases, both Singapore
tested positive while
their stay-home noti
first returned from Ind
24 and the other from
onAug25.

Migrant workers stayi
mitories made up the 0
29 of the 34 new coron:
tients announced yeste
ing Singapore’s total to !

Among the 29,14 we
fied earlier as contacts
ous cases, and had alre

d to preven
transmission. They we
back,” Sunway Malls and Thnne There are fewer during lhﬂrqlumnlm!
Parks chief executive H. wisitors to the The remaining 15
told The Sunday Times. Legoland detected [hmugh sur
‘Sunway Big Box Retail Park hasa Malaysia theme testing, such as biwe
cinema coming up, a four-star ho- park, a major tered routine testing of
tel, outdoor glamping by the lake attraction in indormitories.
and extreme sports. Iskandar Puteri, ‘The ministry provides
“We target to have 35 per cent due to the locations that infectious
Singaporean visitors in the long border closures patientsvisited for atlea:
term when normality returns,” as well as a 70 utes times the

said Mr Chan.

Neighbouring towns such as Sku-
dai, a 20-minute drive from Iskan-
dar Puteri, are also seeing aripple ef-
fect from the lack of Singaporean
visitors, with some shops forced to
close down, and businesses such as
reflexology outlets struggling to
stayafloat.

“We need that bridge open. The
local businesses here are very de-
pendent on Singaporeans coming
over,” said resident and business
owner |oanne Lee, 38, referring to
the Second Link bridge.

hazlinh@sph.com.sg

per cent cut in
its daily capacity

HAZLIN HASSAN

them to get people wh
those places to moni
health closely for twow:
when theywere there.

The full list of locat
times can be found o
website.

The ministry has +
close contacts would
have been notified,
there is no need to aw
places as they would h
cleaned if necessary.

A total of 50 pati
mained in hospital y
with none in intens:
while 638 were recupe
community facilities.
has had 1

Experts explained that there isa
shortage of local talent who can fill
some of these jobs, partly owing to
factors such as widening skills-job
mismatch and tightening restric-

Thailand by the end of the year.
Some firms offering these roles

said the current crisis has brought

themopportunities for growth.
Software solutions provider Y3

eral roles, including business and
SOME JOBS ATTRACT dataanalysts, said the pandemic has
OVER 200 APPLICATIONS openedup more business opportuni-

ties, as it “has the adop-
tion when sluh as i ion” within the
project mamgﬂs busmess ana-  plychainandlogistics industry.

lysts, marketing executives, accoun-
tants, and human resource execu-
tives, which are listed as roles that
get high numbers of applications.
Some of these receive more than
200applications on the portal.

Ms Natalie Craig, managing direc-
tor of C&W Services Singapore, the
facilities and engineering arm of

l i ush

Ms Ho ia Yii of cyber security firm
Shield said cyber security remains
one of the most resilient and impor-
tant sectors in today’s digital world.
The company aims to double its
global headcount in the coming
months. It has been for

Fancy a job that pays six figures a
month?

The Sunday Times found at least
10 jobs touting salaries of
$100,000 a month or more on the
national jobs partal MyCareersFu-
ture.sg

several positions here and received
thousands of applications across

man &

Wakefield, said its project manager
position, posted on MyCareersFu-
ture.sg just a week ago, has already
been filled. “Project management
skills are transferable across indus-
tries and is probably why the role re-
‘mains attractive,” she.
Si based

Observers such as Ms Teo said
the national jobs portal gives a fair
overview of the range of job oppor-

Some of these listings have been
edited as they were mistakenly re-
flecting annual wages and attract-
ing dozens of Sev-

Positions that pay
six figures a month?
Sorry, listing errors

‘monthly pay of between $130,000
and $200,000. Ithasover 30 appli-
cations. When contacted, the firm
clarified that it was a typo.

These are probably entry blun-
ders, said Mr Paul Heng, managing
director of NeXT Career Consult-
ing Group, adding that some of the
salaries are per annum figures.

Mr David Leong, managing direc-

eral however,

tor ofhuman People-
Vorl onsulting, said: “Typi-

Observers said such salary offers

cally, those in the higher salary
brackets are likely to be hunted by
who will scour

tunities available here. aretoo good to be true, especially in
“Even though hi i ic cli searcl
required to advertise mghn p.nd One project manager job is listed

roles there, some are seeing the

peer-to-peer lender Validus Capital
has started interviews for its busi-

value of g the more se-
nior positions to reach outtothelo-
ca] talent pool,” ed. "As the

ness analyst role, which

the company’s regional expansion.
Despite the pandemic, its offices

in Indonesia and Vietnam are doing

ployers to dﬂ’elop a strong Smg.r
porean core, we can expect more
such roles toappear on the site.”

well, said founder Nikhilesh

Goel, it d into

with a $160,000 to $200,000
monthly salary. The role, which in-
volves coming up with digital prod-
ucts for the financial technology
market, seeks candidates with 10
years of experience. It has received
Some 40 applications on the portal
Another bisti i

the best talents for their clients.”
Replying to ST queries, some

firms said these were administra-

tive guukes. Others did not re-

spon

Omni Machinery, which ser-
vices and rents out mobile ele-
vated work platforms, initially had
abusiness executive

vices industry consultant with at
least five years experience offersa

job listing offering a monthly
salary of $40,000 to $150,000

This was revised to $3,000 to

from Covid-19 comp
while 15 who tested
have died

3125

Mr Bryant Ee, the firm's co-
founder, pointed out the adminis-
trative error on the job advertise-
ment

Globally, the virus «
which began in Decer
year, has infected m
26.8 million pmpk M

Onwhy the firmis hiri
being impacted by the pandemic -
the company’s revenue saw a 70
per cent dip during the circuit
breaker period when demand for
its equipment fell - he said it is
impertant to plan ahead and find
new ways of doing business. He
expects business to resume at
normal levels from next month
and said new hires will have more
time topick up skills.

Business software prmdﬂSAP

880,

lesterw@sph.com.sg

Update on cas
Newcases: 34
Imported: 2
(2Singapore_lns)
community: 3

has also
listing error which placed Ihe
machine learning developer’s
salary at $60,000 to $120,000
‘monthly. This has been changed to
$5,000105$10,000 amonth.

‘The company, whichishiring es-
sential and replacement positions,
is assisting firms to evolve the way
they do business digitally, said its
managing director Eileen Chua.

“No industries have been spared
by the pandemic, with some
bearing the brunt of the downturn
much more than others, but the
growth of remote working has
helpedus,” she said.

Calvin Yang

T
In dormitories: 29
Active cases: 688
In hospitals: 50
(0inICU)

In community facili
638

Deaths: 27

Patients with Covid-
died from other caus

Total discharged: 56
Discharged yesterd

TOTAL CASES: 56,98
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Covid-19 forces rethink of
operations and digitalisation

Businesses are looking at how to operate and open markets remotely in their internationalisation, reinvention efforts

By Mindy Tan
tanmindy@sph.com sg
‘@MindyTanBT

singapore
BOOTS on the Web is just as import-
ant as, if not more important than,
having a presence on the ground, say
consultants, as border closures and
‘widespread movement control orders
brought about by the Covid-19 pan-
demic has brought about a rethink of
operational expectations and norms.

“It certainly has been a big setback
in terms of the internationalisation
process, but it also depends on how
deep you already are in the interna-
tionalisation journey,” says Ng Siew
Quan, Pricewaterhouse Coopers
(PwC} Asia Pacific leader, entrepren-
eurial and private business.

Those further along in their jour-
ney might even have found that with
Covid-19 taking its toll on different
countries at different stages, their in-
ternationalisation efforts have
provided them with an edge.

But what is interesting is how
Covid-19 has forced people to start
looking at how they can operate and
even open markets remotely.

“E-commerce is borderless. And if
they can leverage that, with the Singa-
pore branding, they have an edge.”

Wilson Chew, who leads the
strategy team in PwC's entrepreneur-
ial and private clients practice, adds:
“Internationalisation is no longer just
‘about boots on the ground, it is also
about boots online and capturing eye-
balls online."

This push towards digitalisation is
proving equally important for a sec-
tor not usually associated with it -
manufacturers.

Diaan-Yi Lin, who leads McKinsey
and Company's Singapore office,
points to a survey of Asia manufactur-
ers the consultancy conducted which
found that one in three cited chal-
lenges with worker unavailability dur-
ing the pandemic.

Fast-tracking automation pro-
grammes to stem worker shortages
definitely helped, but so do technolo-
gies that enable remote collaboration.

ESG's Mr Tan (left) says companies have to go beyond basi

ligitalisation

efforts and look at more sophisticated technologies that will set them

apart; PWC's Mr Ng sees Covid-19 as good test for

that have

programme, | would argue, are a little
bit behind in structured talent devel-
opment. With us asking them to rein-
vent their business model, build new
skills, and take on digitalisation, this
is further exacerbated.

For PwC's Mr Ng, being prepared is
a key differentiator.

“This is an unfortunate but good
test for companies that have invested
upfront in proper governance, proper
systems, proper processes, finding
the right people to do the job, and
providing the right training,” he says.

“Those that are suffering the most
have been reacting to orders and have
not taken the time to diversify ... It
stresses the importance of doing the
preparatory work.”

While the challenges thrown up by
Covid-19 are very real, McKinsey has

invested upfront in proper governance, proper systems, proper
processes, finding the right people, and providing the right training.

“More advanced solutions like
wearable technologies for remote as-
sistance, predictive algorithms for
maintenance, or dashboards that en-
able remote monitoring of factory per-
formance also help relieve con-
straints on worker availabil she
says.

Both PwC and McKinsey have been
supporting local enterprises picked
for Enterprise Singapore's (ESG) Scale-
up SG initiative. The 2.5 year pro-
gramme has seen two intakes of busi-
nesses; the consultancies have sup-
ported over 20 companies each.

Companies that participated vary
- some were heritage brands such as
Bee Cheng Hiang and Markono, oth-
«ers were younger brands like Cocoba
{behind IRVINS salted egg snacks) and
Castlery. Sector-wise, beyond F&B
and retail, there were also businesses
from R&D-focused industries like KH
Roberts and and engineering solu-
tions firm PATEC.

To help these companies “scale-
up”, a lot of the focus was on interna-
tionalisation, business model reinven-
tion and of course, digitalisation, says
McKinsey's Ms Lin

The consultancy in fact had to do
its own pivot when Covid-19 hit, as
they focused efforts on helping firms
weather the storm. But ultimately, the
key tenets remain, she says.

‘Clearly, the big Covid-19 trend is
digitalisation. And for a lot of compan-
ies, we were already working on how
to incorporate the use of technology
and digitalisation into their models,”
she says. “The other question is ‘How
invent my business maodel?'

d justintensified and accelerated
the importance of (answering this
question).”

ESG's deputy chief executive Ted
Tan agrees.

“Companies will have to go bey-
ond basic digitalisation efforts and
look at more sophisticated technolo-
gies that will set them apart,” he says.

Beyond building up capabilities,
being agile and ready to Invest Iin in-
novation, it is also about reskilling
and upskilling workers.

But McKinsey's Ms Lin says that for
many SMEs, structured talent develop-
ment is not a priority item. Instead,
the tendency is to focus on the “com-
mercial” components such as sales.

“Many of the SMEs coming into the

[« the companies they are
working with to keep one eye on the
larger picture.

“Focus on what it takes to return,
which is a more short-term focus, but
then also have a group of people who
are predominantly working with us
more strategically to think about
what it would take to re-imagine your
business,” Ms Lin says.

Similarly, ESG has an eye on the
bigger picture. They are currently in
discussion with potential partners
and companies for a third run of the
programme. While the core attributes
they are looking for remain un-
changed - a proven track record of
growth, strong leadership and ability
to contribute to Singapore — there will
be a greater emphasis on technology-
focused companies that are posi-
tioned to capture growth oppartunit-
ies in the new normal says Mr Tan.

He adds: “A key element of Scale-
up SG hinges on ‘community’... There
is no better time to band together
than in difficult times. We encourage
companies to be open to partnering
each other, be it to help one another
or jointly explore business opportun-
ities. Strength in numbers allows for
more creative collaborations and
fosters a supportive environment for
businesses to emerge stronger to-
gether.”

Judicial man;
suing OK Lir
2 children fo

By Marissa Lee
marilee@sph.com.sg
@MarissaLeeBT

Singapore
THE judicial manager for insolvent oil
trader Hin Leong Trading is suing pat-
riarch Lim Oon Kuin, better known as
OK Lim, and his two children for
US$3.5 billion, alleging that each of
them breached their fiduciary duties
as directors and engaged in fraudu-
lent trading.

The claim of US$3.5 billion repres-
ents the full amount of Hin Leong’s
outstanding debts. Judicial manager
PricewaterhouseCoopers (PwC) Advis-
ory Services is also seeking to claw-
back another US$90 million in di-
vidends that the Lim family paid to
themselves in previous years out of
Hin Leong’s bogus profits, according
to court documents filed last Friday
and seen by the The Business Times.

PwC argued in the statement of
claim that OK Lim, his son Evan Lim
Chee Meng and daughter Lim Huey
Ching acted deliberately to conceal
Hin Leong's losses and “present a
vastly misleading picture of its finan-
cial health” to deceive banks into lend-
ing it money.

“They did this through fraudulent
activity including, among other
things, the creation of fictitious gains
to conceal accumulated trading and
other losses, the forgery of docu-
ments, the manipulation of (Hin Le-
ong's) accounts through irregular ac-
counting entries, the overstatement
of (Hin Leong's) inventory and the ob-
taining of financing through im-
proper means,” PwC wrote.

PwC’s findings challenge earlier
claims made by Evan Lim about the
role he played in helping Hin Leong to
hide US$800 million in futures trad-
ing losses from its audited financial
statements over the years.

He had said in his first affidavit
filed in April: “I am not personally
aware of how and why these losses
were not reflected . .. T understand
from my father that he gave instruc-
tions to the finance department to
prepare the accounts without show-
ing the losses and told them he would
be responsible if anything went
wrong. | signed off on Hin Leong's fin-
ancial statements on the instructions
of my father.”

Bringing home back-office bank jobs won’t

1 Continued from Page 1

This practice is also not solely seen in
Singapore, she pointed out. “Interna-
tional banks in Hong Kong have off-
shored their back office operations to
other Asian countries, such as main-
land China, India and the Philip-
pines,” she sai

Financial institutions are keeping
their main sales, trading and other
strategic roles in financial capitals
such as London and Switzerland,
while back-office and shared services
operations are offshored to places
such as Poland, she said.

A check across the major banks
here showed mixed findings on back-
office operations.

Covid-19 - Aug 30

New cases: 54

In the community: 8
(7 Singaporeans, 1 work pass holder)

Imported: 7

(5 Singaporeans/permanent residents,
T7work permit holder,

7 0pendant’s pass holder)

In dormitories: 39
Deaths (to date): 27
Total to date: 56,771

Source; Mistry of Heal:

Singapore’s largest bank, DBS, said
itmade a “conscious and strategic” de-
cision to base all its back office opera-
tions in its Singapore headquarters.
DBS's call centre and customer ser-
vice capabilities are also based here.

The bank is also ensuring that
these roles are not deemed as dead-
end jobs for staff. With its invest-
ments in digitalisation, DBS said that
productivity levels have gone up,
with employees in these back-office
roles now able to provide oversight
and support for key markets in the
DBS network. Singapore is a regional
business processing hub for the treas-
ury and markets business.

OCBC said that all its key business
and support functions are estab-
lished here, but did not disclose the
extent of its back-office operations
elsewhere. UOB said that the Singa-
pore workforce has a comparative ad-
vantage in the fields of regulatory
compliance, financial analysis and
technology, without providing data
on its back-office roles.

Maybank Singapore said that “al-
most all” of its back-office support is
done in Singapore, complemented
with a “small percentage” of work
done outside as these work scopes
serve regional business needs.

The Malaysia-headquartered bank
added that Singapore also provides
support to its regional operations on
the back of its expertise in certain
areas, even if absolute costs may be

comparatively higher. Citibank Singa-
pore, HSBC, Standard Chartered and
CIMB declined to comment on their
back-office operations.

HR firm PeopleWorldwide Consult-
ing’s David Leong said bringing these
jobs back may not solve the issues at
hand. “For offshored jobs to return to
gapore, they need reconfiguration
of the flow and cost structures,” he
said. “Those who are currently job-
less may be trained for these roles,

“For offshored jobs to return,
they need reconfiguration of
the flow and cost structures...
those jobs go oversecas because
there is a comparative cost

differential.”

David Leong, founder and managing director

of HR firm PeopleWoridwide Consulting

but the issue is the pay gap...those
jobs go overseas because there is a
comparative cost differential and
hence, savings.”

To be sure, Anand Srinivasan, asso-
ciate finance professor, National Uni-
versity of Singapore (NUS) Business
School, said even if costs go up, they
are unlikely to be large as back-office

fix labour tensions: analysts

is not a big cost driver for banks.

The more pertinent question is
whether there is demand for such
Jjobs here in Singapore in better times.

While banking is generally one of
the most sought-after industries by
students here, back-office roles are
generally not considered “founda-
tional” for banking, he said. These
roles are also not highly demanded.

“My recollection from my students
was that these roles were never at-
tractive, as even if the
pay was good, the ex-
perience would not
lead to fast promo-
tions.”

Mr Leong said while
back-office roles can be
“easily filled” by poly-
technic graduates and
mid-career workers dur-
ing a crisis, it may not
be a sustainable
strategy due to a “struc-
tural mismatch”™.

“With joblessness
high, any job is a good
job,” he told BT. “When
Singapore's economy was at its peak,
poly graduates from IT and Engineer-
ing did not take up jobs in those areas
because many felt that those jobs are
mechanical and boring,”

With the crisis hitting economies
hard, banks are likely under pressure
to further cut costs. Analysts noted
that this could result in further off-

shoring but this is also likely to be
tempered with sentiment within
Singapore to keep jobs.

Observers also do not agree that
bringing back these jobs will give
Singapore an edge as a financial hub.

Prof Srinivasan said the argument
can be made for a lot of industries
and job descriptions. “Except in the
defence sector, it's hard for a country
like Singapore to maintain an avail-
able talent pool for all sets of jobs.”

Observers said it is not back-office
roles Singapore ought to focus on,
but high-level management jobs.
These higher-value-added jobs may
be smaller in number, but are more
critical for Singapore to keep up its
lead as a financial centre.

Currently, Singapore citizens ac-
count for about 70 per cent of senior
management roles in retail banks’
local functions, the Monetary Author-
ity of Singapore disclosed in August.
Across the entire sector, which would
include international wholesale
banks, 43 per cent of senior roles are
held by Singaporeans.

Mr Leong said he hopes local
banks can start developing local tal-
ents for managerial and mission-crit-
ical roles so that Singapore's banking
and finance industry can have critical
mass and management bench-
strength. “Building on the C-suite and
senior management roles in Singa-
pore is strategic.”
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Some misleading posts remain online despite being proven false

Social media postings hitting out at
some banks and finaneial institu-
tions, for their hiring practices
which appeared to favour some
nationalities ahead of Singapore-
ans, have been doing the rounds.

Some of the commentators, how-
ever, have been lax about fact-
checking or ensuring that their
posts reflect reality. Others have
made misleading or even false
claims,

For example, ane post included a
photo purpartedly taken in a DBS
Bank office here which showed a

Both proved to be false. The bank

clarified in a Facebook post on
Aug 15 that the images were taken
inits India office and not in Singa-
pore, as the posts appeared to
suggest.
The first photo was posted on
DBS India’s Facebook page three
Yyears ago, on Sept 5, 2017, when the
bank was celebrating the opening
ofanew office in Muml

The event was attended by
Mr Gupta as well as Indian cricket
star Sachin Tendulkar, who was
collaborating with DBS tw enrich
the lives of ch

large number of
workers posing with its chief

The second photo was taken atan

icer

Another post included a pho[o
purportedly taken at DBS' IT depart-
ment at the bank's Asia Hub in
Changi Business Park.

MAS:

curi
held at DBS Asia Hub 2 in Hyder-
abadayearago.

When contacted and asked by
The Straits Times about the post he

Falsehoods
on hiring in
banks not

helpful and
are unfair

Such actions not fair to foreigners who work
and contribute to Singapore, says regulator

Calvin Yang,
Correspondent

gaporean core. “These efforts have
helped to train and develop many
finance

Spreading falsehoods on the hiring
practices of financial institutions is
unhelpful and unfa i

who work

als,” it sai

“But we need to do more, espe-
cially under the current econamic
conditions, to create more job op-

created and whether he had made
any efforts to verify the source of
the image, businessman Dennis
Lim replicd by asking why he
hould have todo such check

staffof one nationality.

It was posted by Mr Victor Teoh,
51, managing director of Recruit-
Plus Consulting, who has been in

He added that he has contacts
who are bank staff and who have
expressed concerns about the large
number of expatriates at Changi
Business Par

That, apparently, was sufficient
evidence to back his views in his
post, even if the photo was a mis-
representation andused out of con-
tex

Earlier this month, the managiny
director of a recruitment firm
posted on his Facebook page a
photo collage of Linkedin profiles
to show how some management
positions at Standard Chartered
Bank in Singapore were filled by

2
Latest

Top
Stories

human aver10 years.

In his post, he recounted how a
friend who used to work for the
bank would attend meetings where
he was the only Chinese present.
He also questioned if some bank
roles required skills that locals do
not have. “Is it because we don't
have local banking talent?"

Asked about his post, he told ST
he relied only on public informa-
tion, such as that on Linkedln, to
verify the claims.

Headded: “We are not saying that
foreigners should not come in.

“But if there is a dominance of a
certain nationality, then that would
be an issue, especially right now

I
News More..

Lim Dennis

when we are losing jobs
Theseand other posts - question-
ing why these foreigners were
hired over locals - were widely
circulated. Some of the posts re-
mainonline, despite the financial in-
stitutions debunking their claims.
standard Chartered's statements
on the matter have hxghugh(ed the
fact that a majority of |

singaporeans.” The bank added
that it also has many Singapore core
leaders across global and regional
roles, with 140 Singaporeans
postedoverseas.

Yesterday, the Monetary Authol
ity of Singapore told The Str:
Times it heard the views and
concerns of Singaporeans w]lo

are locals, no different from many
major financial institutions here.

The said earlier this month
that Singaporeans form 70 per cent
of its headcount of 10,000, and
citizens and permanent residents
together form 83 per cent of its
workforce.

It said: “The bank has invested
heavily in grooming Singaperean
leaders - 70 per cent of its
Singapore management team are

Received from whatsapp.......DBS IT Dept at
Changi. Can you find more than 2 who are not

pore, the Monetary Authority of
Singapore (MAS) said yesterday.

It was responding o queries from
‘The Straits Times on recent sacial
media posts targeting foreign pro-
fessionals at financial institutions,
some of which made false claims
and sought to create ill feelings
against workers from certain back-

“We hear the d

MAS said that itis “stepping upef-
forts to ensure more diversity in
firms and functions, and equal op-
portunity for Singaporeans” and
that more details will be shared in
the coming months of what has
been achieved and what more
needs tobe done.

“Asan international financial cen-
tre with global and regional func-

of Singaporeans who have spoken
up on the issue of local representa-
tion in the financial sector,” the cen-
tral bank and financial regulator
said.

“But the propagation of false-
hoods by some individuals is un-
helpful for an informed discussion
onthese issues; not to mention, un-
fair to the financial institutions con-
cerned as well as to the foreigners
who work here and contribute to
Singapore.”

MAS said overall, the picture is a
positive one for Singapareans. Sin-
gapore citizens take up seven out of
10 jobs in the financial service sec-

tor.

The regulator said that it has
beenworking closelywith financial
institutions for many years now to
grow a workforce witha strong Sin-

tions, we will

ternational character to the wnrkr
force,” MAS said. “But there are ar-
eas we can do better - some fune-
tions and some firms where there is
scope to increase the proportion of
Singaporcans.”

Particularly, there is an urgent
need to build the local talent pool in
technology-related areas to meet
increasing demand, MAS added.

It said: “Singaporeans are gener-
ally doing well in the financial sec-
tor but MAS would like to see more
of them move into the senior
ranks.”

The issue of hiring bias has beena
concern among professional, man-
agerial and executive workers in
the financial service sector, more
s0 in a weak labour market as a re-
sult of the Covid-19 pandemic, and
the authorities have been taking

claiming to be taken in a DBS Bank affice here but which showed a large number of non-Singaporean

Phat
warers mads th way anto chat groups and social media platforms (above). When contacted and asked by ST if he had

made an effort to verify the source of the imag
“The claims were debunked by the bank, which clarifi

office in India. PHOTOS: LIM DENNIS/FACEBOOK, DBS/FACEBOOK.

en Dennis Lim asked why he should do such checks.
in a Facebook post (below) on Aug 15 that the images were from its

DBS @

@dbs sg

e

e Like

Clarification -
be taken in DBS Singapore, being circulated on various chat groups and
social media platiorms. We would like to clarify that the images were from

2 Follow A Share

our India office and not Singapore.

Q% =

o Like

measures to ensure
are fairly treated.
Early this month, the Ministry of
Manpower (MOM) announced it
had placed another 47 emplayers -
of whom 30 were in the financial

g practices.
On T]iur;day, the MOM raised

the salary thresholds for Employ-

ment Passes (EPs), with a higher

bar for financial services, and for

Passes, a move likely to push em-
! hiremore

tors - ona watch list for potentially

From next Tuesday, companies

) comment

It has come to our attention that there are images, purported to

22 comments 6

A> Share

applying for new EPs for foreigners
will need to pay them at least
$4,500 a month, up from $3.900

now.

In the financial service sector,
from Dec 1, new EP holders need to
be paid at least $5,000. This is the
first time a higher qualifying salary

represeu(mon in the lm;ntm

Il .ﬂsn said the propagation of
falsehoods by some individuals is
unhelpful for an informed discus-
sion on these issues, and unfair to
the financial institutions con-
cerned as well as to the foreigners
who work here and contribute to
Singapore.

Calvin Yang

hasbeen set for a specific sector

The qualifying salaries for older
andmore experienced workers will
be revisedaccordingly.

In response to a Straits Times
reader's comments on the work-
force composition in banks, MAS
managing director Ravi Menon
saidin aletter to The Straits Times
Forum page published on Aug 19
that Singaporeans make up 70 per
cent of the sector’s workforce and
permanent residents make up an-
other 14 per cent.

He said that while Singapore citi-
2ens aceount for about 70 per eent
of senior management roles in re-
tail banks' local functions, this pro-
portion is about 43 per cent across
the entire sector.

Mr Menon noted this reflects Sin-
gapore’s role as an international
nancial centre. He also said while
Singapareans are well represented
across business functions, thereisa
need ta improve the local propor-
tion in areas like technology and
risk management

The three local banks, DBS,
OCECand UOB, have said that over
90 per cent of their workforce here
are Singaporeans and PRs, while
Standard Chartered has Singapore-
ans and PRs forming 83 per cent of
its staff.

Human resources prac
Joanna Yeoh, who has been
sector for 25 years and took to so-
cial media this month to write
about how “the scale has been
tipped against locals for a while”,
said the latest move to raise the
minimum salary criteria of foreign
professionals sends “a strong sig-
nal” that the authorities are seri-
ous about ensuring Singaporeans
are given fair access tojob spportu-
nities.

Other observers said negative
sentiments about foreigners tend
togrow in times of uncertain

People face a higher risk of being.
laid off and may perceive foreign-
ers to be competing for jobs, said
National University of Singapore
senior economics lecturer Kelvin
seah.

Institute of Policy Studies senior
research fellow Mathew Mathews
said many Singaporeans are aware
of the reality that a small country
like Singapore has to attract
foreign talent to stay globally com-

peti

“But when economic difficulties
hit home, it is hard to also be sup-
portive of many foreigners taking
up what is perceived as the better
jobs,” he added.

Mr David Leong, managing direc-
torofhuman resources firm People-
Worldwide Consulting, pointed out
that many highly paid expatriates
in the financial scene are global
worke mmm.muu xperiences

He added: “1 am certain Singa-
poreans can have thesame opportu
nities for such roles but they must
be willing to be immersed overseas
forthose experiences.

calyang@sph.com.sg
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Eryk Lee
Chief Executive Officer

AAM Advisory

When two giants collide, some businesses will inevitably

tunities opening up in this region as a result of the trade
redirection thal o<curs. Some Asean countries are being
viewed as alternative destnations for companies relocat-
ing from China. Also, businesses globally will perhaps fo-

be caught in the crosshairs, But as a wealt
business, we help clients plan for the long term and pre-
pare for short-term volauiity and disruption n the mar-
ket, such as those caused by the US-China tensions, Re-
gandless t causes market volatility, our job is ta
help our clients ride through the storm and come aut un-
stathed. In this sense, the US-China tension is less relev-

ities In the Asla-Oceania re-
gion minus China in the near furure.

For the tech sector, this presents a call o action. Busl-
nessesare required to rise o the challenge of Increased de-
mand and changes in behaviour. They will do best when
they can spot the opportunities that surface and respond
quickly and effectively. Customer engagement has been

many,

including the outcome of the impending US election
tradeten

sions when looking at investment apportunites, our in
vestment sirategles are diversified and are not overly con-
centrared n any particular economy, sector or asset class,

Svend Janssen
Head of Asia
‘Western Union Business Solutions.
or businesses.

nerd 0 A gane st th glebal pandemic, bt aten
through worsening relations between the world's biggest
econumic powerhouses. But aly 3 miorty of obal

I

tion alongside serviee quality.

\Um Soon Hock:

Managing Director

PLAN-E ICAG

Unlike the past detente between the United States and Rus-

sia, this new tension between the USand China started hot

right from the beginning, It has since heated up 10 a dan-

geruus level, with much tit for-tat manoeuvres beyond
. folloang e 2016 cecion of Donald rutp. U

like the former Cold s more political, the

new hostilties have I.\r-learhlmz conomic mplicatons.

EIVEn that both are SUPET-£coROmMIC powers,

his 0. e clecion loy by Mr Trump

10 rad vars. Togethe \-\I(H Oxford Economics, Western

Union Business Solutions has just released a study on the

global services trade revolution. 55 per cent of all cross-

border trade flows are in fact services - and some of them

are remarkably thriving. We are however living in a long

period of rapid change. It will remain important r.u com
la

in pla
to pratect their bottom lines, eg when it comes to forelgn
currency volatility,

Joe Keen Poon

Kaplan singapore
Kaplan s one of the world's leading education companies.
The business of education has two drivers - the desire to
equip and improve une's prospects and an environment
for aching to take place

The Sino-American decoupling does nat impact the

learning. This is ply ing

e Confucian culure.

and that it will ease post-election in Navember. But both
the US and China have grown to be interdependent an
each ather fordecades. Beyond the thetoric and calibrated
moves, the n:ilm is Ihil xlwull take a while for bo!h lv m:-

ously take advanldge oFoms aton Prepare them
selves for the worst and 1o operate i11.a new economi of-
der by exploiting the comparative advantages of both
<couniries,

The US and China can and should continue to compete
and complement each other for the benefit of all, in
today’s new ecenomic order.

Annie Yap

Chief Executive Officer

AYP Gro!

‘The tensions between the United States and China have
caused stgnificant strain on businesses not just In the two
«countries, but globally as well. The high trade barriers
Detween bath nations mean that global supply chains
could be disrupted. With trade slowing

rudy-
not. We see a spike in interest
d Chi reach-

ing in the United States

down, consumer goods may hecome less accessible and

in technolugy less widespread. All these
both the Us and China

g out 1o us b insaferal
ve e

are ;with ma global trade and eco

tens such s Kaplan

Kaplan Singapore and mhm Singapore enterprises can
step up to play a pivotal and profitable role of being the
neutral third party conduit to bridge the supply and de-
mand from these two economic glants.

Mario singh

chief Executive Officer

Fullerton Markets

Ever since Ma Zedong established the People’s Republic

of China o Oct 1, 1949, US-China relations have been:
i plex at worst. Rivalry b inly in-

Global business will certainly take a hit if tensions
mount between the world's two biggest economies. Spe
cifcally, the business world will be watching the dcvdup

nomyy.
Should there be o efforts 10 de escalate tensions, the
strained relationship between the two nations can cause

This includes basic consumer goods, but can spread to
ather industries where both nations are active in, such as
the auto industry.

Zaheer Merchant

Regional Director {Singapore & Europe)

QI Group of Companies

In one word, significant. Business at every level, upstream
Nor will

between entities, their permanent establishments o even
thel e contestions. Unceralnty at very leve s the

pword, as is business-decoupling and shifting of pro-
du:tmn faclties o supply chains (hink Apple and Inds

situation around high-profile Ch panies like
teDance, WeChat and Huawel.
[

of ByteDiance and Ff the US takes more meatres against
WeChat and Huawei, Beijing would likely respond. This
could come in the form of a boycott against high-profile
American brands that are doing well in China, like the Na-
tional Basketball Association (NBAY, Starbucks, Apple and
Coke.

pa]m P pm(:iu. Countries have been dragged into the
equation, not least Europe or Australia vis-d-vis Huawei
‘but even at micro levels. Itis avicious circle spiralling into
every facet af business at an intemational level.

“There are slver linings for some countries suchas Viet

stephen Keys

Presid
¥ Adtaaciic, Micle East & Afrca

It is normal for there to be
areas of conflict between two
great powers, and also oppor-
tunities for collaboration. The
key is not necessarily to trust
cach other completely — an un-
realistic goal — but rather find
a way to trust cach other
enough to talk openly and can-
didly, especially where there
is shared interest.

As a business, we depend on
stability to help create a se-

cure, prudlcmblc environment in which we can make a living. I hope
the US and China will each tend to its many interests and invest-
ments across the region, Properly managed, regional stability can be

an asset for both powers.
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Choe Peng Sum
Chief Executive Officer
Pan Pacific Hotels Group

The US presence in this region
has helped to underwrite re-
gional peace and stability. As an
international hospitality player
headquartered in Singapore, this
is critical for our business
growth and investments. It also
facilitates regional travels within
Asean which is important as
these countries do not have a siz-
able domestic market.

China

and the US are key

feeder markets for our hotels
globally, making us vulnerable to this tension. It will be detrimental

to busin
tension has adv

s performance to lose guests from either country. The
cly affected the global economy. Thi

apc
potion on top of the Covid-19 situation, which will cause further
economic downturn, thereby impacting consumer confidence and
overall spending especially in sectors like travel and tourism.

7 per cent growth
product from trade-war spillover. For everyone else,
“kungflu” (inUS President Donald Trump parlance) or pan-

That said, all t
the US Is mounting on China could simply be ta dram up
Navember. where US

President Donald Trump is seeking a second term.

demic aside, unless an election resolves this new Cald War

hich scaril Irawn y.
o becoming a “hot war', the tensions are nothing less
than quite horrible

Maren Schweizer o
Director

Nexia TS Grouj
Schweizer World Pte Ltd - 7 e
Tearing Chingse ad Arercan corpaate WOrds ST g vt e sinss sasocee recenly hat ey i
would hu " b “East

un«\emay Tor more than a decade Covd 19 has polit
ated the process by providing a Justification for re-shor-
ing,

‘s de-coupling accelerates, two hostile econamic blocs
are emerging, one centred around China and the other
around the United States.

Moving manufacturing operations 1o China's neigh
bouring countries might not be sufficient. History has
shown that proximity Is one key parameter in predicting
which countries become members of which ecanomic
blocs, even against their wil

Businesses need to consider the possibility that large
parts of the werld may no longer be viable host couniries
for their supply chains. Restructuring and relocating to
(geographically speaking} ‘safer” counfries come at an ex-
tra cash burden and resources at the wrong time. Far cer-
tain industries this is not a viable option atall, especially i

re is no remaining Iocal supply side to start within the
“safer” countries.

d find a way

Edward Tay
Chief Executive Officer
Sistema Asia Capital

numy. For a stlmlag!r S Ilke Singapore tmx sa galewa\

om0 radeand digicalisation efforts locally andre.

gian:

Isusmcssrs should prepare to create new capabilities,
business models and joks 10 remain competitive. In the
startup €cosystem, we see new opportunities and value
created from emerging technologies such as cloud, artifi-
cial intelligence, & commerce and data analytics. We be-
Im-: m-: Vir\m:rshms between governments. mduslw

nd resili

and West - o :}m the East side continues o work with
«

States. The "Berlin Wall’ can be re-erected and created
across the world so we have East Singapore and West
Sm pore. OF course this is said in jest but you get the

i T being forced 10 choose their allegiance
and alignment. A classic example is pmmng out in both

NOTICES

Tel 6289-8822 | Email notices@sph.com sg | www sphclass.com sg

OF FBIAL GENERAL IIETING OF
]

sorsmmnad vy o b by e
muan v b o  pbaon oo e Tk
vyl S 0001005, b g s

geedn
1. e s e S of Aot shoving

Singapore Secsise mudimen ool #ain n importance
imilar 10 the Cold War, there exist countries
and brokers to play the middleman role. If Singapore can
‘be this middleman, it bodes very well for nur businesses
100, and especially for us - we are a platform to connect
the world and Wit his geopolitical dvide, we can play &
role even

need ta go through. Do | hope for this? Na, I do nat but [
am ready for it if indeed the world divides.

wid Leong

Managing Director
Peuplewwldwldp Consulting Pte urJ
an possibly

b
pacts.

logy stand
he United States has been aj

s 10 be widely propagated. Itisal
o

o
war, which was a period of tense
n i

w0 large blocs
i possibly being
se of our alliance
and alignment with the other. It is a game of delicate

amic this ¢ ch.mgmg economic environment

Praba Thiagarajah
Group CEQ

Basis Bay

The trade tensions have far-reaching implications, not the
Ieast of which Is the impact on Investor confidence glob-
ally. Business deals are being postponed and the worst
may not be over for job losses. As expected, the
comnavirus pandemic adds a further, more significant di
mension 1o the issue, That said, there may well be oppor-

Vick Aggarwala
President/CEQ

‘Supreme Companents Intl Pte Ltd

Our company’s motto of value addition at the “speed of
thought” for our customers and suppliers is being chal-
lenged big lead times.

e o o b ] o
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FINAL REMINDER
0 ALL PERSONS CLAIMING INTEREST AS
OWNERS OF APARTMENT UNITS AT

COSTA RICA APARTMENTS,
PORT DICKSON, NEGERI SEMBILAN

JH SETIA SDN. BHD.
[Company No. : 198401001989 (114504-T))
(In Liquidation) (“JHSB")
(formerly known as SUM PROJECT (BROTHERS) SDN. BHD.)
TINAL GIVEN that on A

1202010

Rica Apariments (*the Property"), developed previously by JHSB, to submit
the Liquidator no

ater. he Liui
verllication exercise.

rief details of the Property are as follows:

Property + Costa Rica Apartments (formerly referred to as
Port Ockson Besch s
Descrigtion 410 wartmant sk
Farticuiars of it ed on Mester Tt Lot 2402 (PT. 1325,
P 26760, Ditrct of Port Dehson, Bandar Port
Rl Neger Sembilan, previuly known s H.5. (D) 14942
T Al purchasers, of Property
ol B 2016101885 b Lpdi o
cnporsted S priir
- = documents and proof of payments of ol cutqaings such as utitis, qult rent and
e ? -
ZEET the hall Rave the absclute right ta deal with the
" vy L sha ve e skt
s - || etorecims 2030,
e e T
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ot lnsitemmtitr | | Cantact number  Email
3 Tt purt o St 11 of o ey | | M Yoo T el +603-7495 T8T3 ToeWelapmy.ev.com
o Do . o o | | +403-23887655. Kaaetvose.
A e 1, oo # oo igecin bt e -
{ o dyalp o claimed, the Licuidator.
T it e e mens ik oy gy e y
ot et Liguidater
ke 2 g 020 JH Satia Sn. Bh. (in Liguidation)
e ol e B /o Messrs. Ernst & Young PLT [(202006000003)
e {LLP0022760LcA) & AF:0a33)
S

i
el b s oy o ey

onte dey s e e

are stretching due to raw nd overall
demand has gone down for most endhproducts. But there
are some bright spots - for instance, data servers, medical
and some communication devices.
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Ronak Shah

cE0

QBE Insurance (Singapore) Pte Ltd

RETRENCHMENTS are never easy. In extreme cases, they
become the only option for business struggling to survive.
Evenwhen there is no way around them, it's incumbent on
the organisation to support affected employees and work
with necessary stakeholders to ensure a rounded out-
come - including unions, who play an important collabor-
ative role ensuring lay-offs are conducted in a responsible
manner. Business leaders alsu need to think outside the
box. We saw a best-practice example of this from Airinb
recently, when they created a talent directory to host re-
trenched employees’ profiles, resumes and portfolios ina
bid to help them find new employment quickly. This kind
of initiative allows companies to truly walk the talk when
promising to approach the situation with care and com-
passion.

Choe Peng Sum
Chief Executive Officer

Pan Pacific Hotels Group

FOR the hospitality industry, people are our core assets
Hence,although we are aced with the most challenging
times,
ted varlous cost. .
ing retrenchment as the first response

.uom

with unions to shape and implement guidelines, ensuring
that affected employees are supported throughout the
complete re-employment and transition journey. Further.
more, employers should provide sufficient upskilling and
reskilling opportunities, ensuring that minimal impact is
imposed on their livelihoods. Remember that the actions
taken in a crisis resonate louder than the values written in
your company EVP.

Shaun Hon

Director

L

THIS is the time for the venture community to lend their
support to entrepreneurs who may be facing a retrench
‘mentexercise for the first time. Ultimately, it's a challenge
that will separate the business leaders from the figure
heads, and it is within an investor's best interest to sup-
port them through this. Whether it's to give advice or just
1o be there as a listening ear and sounding board, it's ini-
portant they know you're there when it matters most.

Maren Schweizer

Director

Schweizer World Pte Ltd

WORK-TIME reduction and a four day work week forall em
ployees is our approach to the long-term or even perman
ent demand fall that some panfulm companies are facing.
Asw with salary reduc-

These measures ind
liefs, nopay leave and salary reduction t reduce costs.
We implemented job redesign and clustering with train.
ing. reskilling and retooling for a more effective work-
force. In some countries where government relief is not
forthcoming and business continues ta be under lock-
dawn, then retrenchment may be the last resort with fair
compensation to ensure that staff are looked after.

Peta Latimer

cEQ

Mercer Sin

WHEN approaching retrenchments, leaders should keep
critical factors in mind. Firstly, lead with empathy and
treatall employees with respect throughout the entire pro-
cess. Set fair criteria for selection; have open and honest
conversations on how decisions were taken; and ensure
strong support as they work through to their last day.
Secandly, help set up their success in the future, after all,
they carry your brand with them. This may include enhan-
cing retrenchment packages beyond typical levels; offer-
ing outplacement and wellbeing support services; provid-
ing computers or technology to support job search in an
Increasingly virtual world; or even maintaining access to
lifelong learning platforms so employees can continue 1o
upskill hilst working for

fanLee

CEO, Asia Pacific

The Adecco Group

ADMITTEDLY, it's a very tough time for employers having
to meet fiscal bligations to keep the business viable

tion, sufficient lead time is imperative for a buy-in. Com-
‘mand andl control is a no-go, while over-communication is
very important.
Ihelieve we can secure employee and union consent by
communicating transparently and openly the genuine
ced. Moreover, the proposals must clearly be posited as
measures to avoid extensive retrenchment

Andrew Yeo

Chief Executive

NTUC Income

INCOME has been operating in an environment that is con-
stantly disrupted by technology and evolving customer
needs, even before Covid-19. Thus, It has been Imperative
for us to develop a workforce that is adept, agile and pre-
pared for future challenges in an increasingly digitalised
enviranment, The pandemic situation has forced us to ac
cept a new norm and new ways of working, and accept
that some jobs will be lust permanently. However, as o
roles diminish, new ones will emerge. Therefore, while we
tackle the present challenges, we keep our sights on sppor
tunities that lie ahead and, in doing so, we stay committed
to retrain, re-skill and even up-skill our staff to help them
be ready for jobs of the future, We continue to equip our
staff with competencies like design-thinking, and encour-
age job mobility within the company, prioritising re-
deployment and job recreation wherever possible. Re-
trenchment will never be taken lightly and, if required,
will be done only as a last resort in alignment to the Fair
Retrenchment Framework.

Kannan Chettiar

while finding ways 1o protect Neverthel

retrenchment should always be the Last possible resort
and employees should be treated with empathy and dig-
nity throughout the entire process. Businesses can work

Awanz
MANY of us had been company employees before and we
can completely relate to the mental stress of our staff;

SELL YOUR CAR

FOR MORE CASH

hence the slew of engagement activities we have imple-
‘mented in Avvanz, such as virtual cocktail events, games,
training workshaps and cohesion events. We have to date
not retrenched anyone but we have done the following:
m Some employees are on furlough (especially those out-
side Singapore and living in areas of low Internet con-
nectivity and hence can't be on the Business Continuity
Plan)
W Job redesign where their roles have been repurposed.
‘Their valuable domain knowledge of Avvanz is still an as-
set 10 us and we strive hard to keep them relevant.
m Enhanced skills and competencies through training. We
‘have tapped the various government schemes to employ
people but some of the schemes are not necessarily SME-
friendly,

If retrenchment is the last resort, companies can help
affected staff by,
m Making recommendations to other employers, includ-
ing on social media like Linkedin.
m Offer good testimonials which will help them to become
‘mare emplayable.
m Connecting them with training providers with govern
‘ment grants to equip them with new skills and competen-
cies relevant for the digital economy.

Lim So0n Hock
Managing Director
PLAN-B ICAG

ALL retrenchments, if unavoidable and as a last resort,
‘must be carried out fairly and with dignity for the affected
employees, This has to be the golden rule for all compan-
ies, big or small, to be upheld by employment contracts
and labour laws, and with oversight provided by unions
where applicable. Other than fair compensation, no ef-
forts shauld be spared to prepare affected employees for
the retrenchment with timely communication anel engage-
ments; helping them seek new employment or place-
‘ments, retraining or reskilling: and offering access to coun-
selling when needs

A personal touch is key, including enquiring about an
employee's well-being, post retrenchment. A company's
care and concern for an employee cannot and must not
end on the last day of employment.

Ultimately, employees must trust that companies have
not only acted responsibly but honourably as well. In this
regard, actions will always speak louder than words.

Leonard Cheong.
Managing Director
AdNovum Singapore Pte Ltd
'PEOPLE remain the top priority here in AdNovum. With the
continued disruption in the global economy, some
prudent cost-saving measures were implemented as a
short-term ta mid-term strategy, such as reducing discre-
tionary costs and renting out partial office space, with tele-
commuting as the new norm. AdNovum does not faresee
any retrenchment currently and, in fact, has been inereas
ing our headcount to cope with the significant increase in
online security services driven by the pandemic.

An internal Covid-19 committee has also been formed
specifically to keep employees safe and build business re-
siliency, in view of the challenging times ahead, Busi-
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Highest Selling Price Guaranteed Or Get $100 Free!

Receive Bidding Results in 1 Hour. Sell Only if Price is Righ
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Used car auctions by sgCarMart Quotz typically
receive up to $3,000 above market value

2019 HONDA
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Trade-In: $76,800
Quotz: $79,200
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Trade-l

$44,9
Quotz: $46, 400

2014 MERCEDES-BENZ E250

Trade-In: $73,100
Quotz: $76,400
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$38 FREE
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HOW TO REDEEM THIS OFFER?
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nesses should continue to explore ways ta keep employ-
ees safe and engaged, and look aut for potential business
opportunities during this crisis.

Annie Yap
CEQ

AYPGr
As a business leader and employer, the wellbeing of my

employees is important (o me. For me, | would approach
retrenchment as a last resort. Should my company ever
have to retrench staff, 1 would provide a reasonable notice

period and provide references to the emplayee. Another
way, in which companies should handle the issue, is by
providing reasonable retrenchment packages and re-
sources the employee can tap into, such as courses to im-
prove their skills or other companies which might be hir-
ing. Allin, itis important for a company to treat one who is
getting retrenched with the utmost empathy and respect,
especially since it s currently a tough time for everyane.

Henry Tan
Group CEO

Nexia TS Group

THE economic fallout will necessitate job and salary cuts
that are inevitable to sustain the business. [ believe em-
ployees will understand when there is a need for that.
What would be helpful will be the following steps to en-
sure understanding. Various other costs should be
trimmed - salaries can be trimmed, especially those of top
management, failing which the job cuts are the final op-
tion. Other steps include reducing work hours and intro
ducing no-pay leave. This will allow the employees still ta
have some income and also look for alternatives. If there
is no avoiding retrenchment, ample notice should be
given. Some form of retrenchment payout will be helpful,
even if these are small gestures. A separate fund setup to
help those affected will also be appreciated.

David Leong
Managing Director
Peomewuﬂﬂwme Consult e Ld

ers bear the brunt of ¢
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The Business Times | Monday, August 10, 2020

Yeoh Oon Jin

Executive chairman

PWC Singapore

In this new normal, international business travel will un-
doubtedly be significantly reduced as many business
activities can be done digitally. However, there remain
essential business activities that must be carried out in
person. These include critical negotiations, where non-
verbal cues play a big part in the communication, or cer-
tain physical due diligence checks that are needed for
compliance reasons and 50 on. As such, the “green lane”
arrangements would allow us as trusted business ad-
visars to support our clients in achieving their business
objectives - whether It be reshaping their businesses
through acquisitions, mergers, divestments or supply-
chain transformation. Starting with Malaysia, we look
forward to the gradual resumption of more business
travel across our neighbouring countries in South-cast
Asia (Thailand, Indonesia, Vietnam and Myanmar},
where the majority of our businesses are conducted.

Lawrence Loh

Director, Centre for Governance, Institutions and
Organisations

NUS Business School

The Singapore-Malaysia green lane is a good start and
should not end there, As many organisations are global,
eventual connectivity to more locations will be neces-
sary. The planned green lane with Malavsia will provide
the protocols and learning experience for arrangements
with other countries, either on a bilateral or even multi-
lateral basis. Indeed, it will be good for reglonal and in
ternational organisations to have common standards
for movement of people where feasible. The green lane
is a refreshing change from the red traffic lights so far.
However, the risk assessments must be conducted con-
tinually. Most importantly, travellers must use this priv-
ilege responsibly.

Choe Peng Sum
Chief Executive Officer
Pan Pacific Hotels Group

The hospitality industry takes a fair share of Malaysians
workers, The Periodic Commuting Arrangement (PCA)
arrangement is timely; it allows our associates to come
back to the workforce as our hotels gradually reopen for
stays and dining in with a pent-up domestic market.

Both the PCA and Reciprocal Green Lane (RGL) ar-
rangements will also provide business opportunities
which will positively affect our bottom lines. With a port-
folio of eight hotels and serviced suites locally, we
provide a variety of accommodation options to both
business travellers as well as those seeking Stay-Home
Notice (SHM) venues. On a larger scale, the agreement is
a good litmus test for Singapore to eventually expand
travel. This is an important step towards facilitating es-
sential business with recalibrated models and protocols
in the new norm of travel.

Tom Simpson

SVP, Asia Pacific

AdColony

We have learned during the pandemic that %0 per cent
of business can be done over Zoom, but for many deals,
that extra 10 per cent makes all the difference. We look
forward to the opportunity to reconnect and drive busi-
ness with our Malaysian partners, and contribute to get-
ting the Singapore economy running another notch
faster.

Kenneth Worsdale
Chief Executive Officer

Extra Space Asia Group of Companies

The reopening of borders will be welcomed by many.
For Extra Space Asia, a Singapore-headquartered busi-
ness wanting to continue expanding regionally, it is ab-
solutely critical that travel can commence again. Plans
including but not limited to expansions and cross-coun-
try cooperation can now resume. For the majority of in-
dustries, Singapore has limited growth opportunities,
and the growth of the Singapore economy is very much
dependent on regional expansions,. The longer restric-
tions are in place, the longer it will take for the Singa-
pore economy to expand and provide employment op-
portunities,

Damien Dhellemmes
Cluster President, Singapore, Malaysia and Brunei
Schneider Electric

While Schneider Electric has existing measures in place
to facilitate working from remote locations, the “green
lane” arrangements will allow our business team to
travel and assist clients in both countries. It will allow
our management teams and technical experts to physic-
ally meet and support our customers, especially in the
essential and critical segments such as healthcare, data
centre and manufacturing. We will be covering all
Covid-19 related costs for RGL travel while we are plan-
ning for employees with long-term work passes to re-
ceive a one-time payout which allows them to travel
home to visit their families and loved ones.

Chia Ngiang Hong

President

Real Estate Developers' Association of Singapore
(REDAS)

Firstly, the arrangements are welcome as they will
lessen our labour constraints, with many Malavsian
workers in the construction and services sectors.
Secondly, real estate businesses with cross-border pres-
ence will benefit from smoother two-way business oper-
ations and facilitate potential investment opportunities.
The PCA will facilitate movement for those who need me-
dium to long-term commitment, while the RGL will be
useful for special or ad-hoc work requirements, such as
when negotiating or concluding important deals or
when on-site inspections or presences are vital. Despite
the benefit of enhanced digitalisation over the past few
months, personal touch in some processes is still more
effective. Ultimately, each organisation will have to
weigh the value-add of physical presence versus the ad-
ditional administrative inconvenience and financial
costs = for example, the strict regulation of itineraries in
the use of the RGL, the seven-day SHM required in the
PCA, swab tests, and other measures to arrive at a prag-
matic decision.

THIS WEEK'S TOPIC
How will the “green lane” arrangements for business travel between Singapore and Malaysia facilitate vour operations?

Meeting in the middle

Mario Singh
Chief Executive Officer
Fullerton Markets

The "green lane” requirements for shorter essential busi-
ness and official visits are part of the new normal that
we all have to get used to.

Owver the last few months, our organisation has taken
many steps to ensure that business continues even
without air travel. Due to the success of our business
continuity planning initiatives with our colleagues,
vendors, clients and partners, we have largely cush-
ioned the impact that the pandemic has had on our busi-
ness.

Even with the RGL and PCA measures in place for
travel between Singapore and Malaysia, I do not foresee
that our company will be utilising these initiatives very
much. This is because travel is not necessary for us to
get the job done in the first place, and the various pre-
cautionary measures coupled with the SHN requirement
{for as long as is mandatory}), might actually impede our
overall productivity rather than boost it.

Toby Koh

Group MD

Ademco Security Group

My Malaysian colleagues who opted to stay home in
Malaysia have expressed their wish to return to work.
Those who chose to stay put and work are now presen-
ted with the option of heading home to visit their loved
ones for a holiday, | am sure there are many companies
whao will need their talent to return to the fold and help
drive their business activities. Cautious methodical
travel to mitigate risk is vital. But we have to quickly es-
tablish more “green lane” arrangements so essential
travel and trade will continue to flow.

There are some critical meetings where a face-to-face
greeting, a meal together, or some kind of physical prox-
imity is needed. After all, business is really about people
coming together in alignment.

Helen Ng
Chief Executive Officer
Lock+Store

The PCA scheme will help our Malaysian staff members
who were previously caught between a rock and a hard
place. Although still prohibitive, the cross-border ar-
rangements will restore some semblance of normalcy to
their family lives. Under the RGL scheme, we can finally
visit our facility in Malaysia and attend to essential mat-
ters in person,

Lee Quane

Regional Director - Asia

ECA International

The resumption of cross-border mobility is a positive
sign for organisations that rely on business travel as it
signals a recovery in the global economy. However,
strict health protocols must be adhered to in order for
the schemes to work effectively for both countries
without compromising the health and safety of travel-
lers and citizens alike. While these new processes may
take time for travellers to become familiar with, the
earlier organisations adapt to this new way of working
and managing employee maobility, the faster the busi-
ness can recover and move forward, In the long run, em-
ployees will value companies that prioritise their health
and safety, and those that are more agile and able to ad-
apt to these new processes will be seen as progressive,
Furthermaore, expats whao now have the option of return-
ing home to see their family will be more willing to
travel and motivated 1o work.

John Ng
Chief Executive Officer
¥TL POWErseraya

Many businesses and industries have been impacted
since the onset of the pandemic outbreak, especially
those who look towards foreign specialised manpower
resgurces to support their work activities, While interim
measures may be taken to cushion a short period of dis-
ruption given the uncertainty in business travel, this
could impact business continuity in the long term. The

BT ILLUSTRATION: SIMOR ARG

“green lane” arrangements can therefore help to allevi-
ate this uncertainty, and facilitate organisations’ plan-
ning and on-time deployment of critical manpower re-
sources to align with the execution of business activit-
ey,

As these "green lane” arrangements are subject to ad-
herence and compliance of specific conditions, the de-
velopment of the Covid-19 situation within these two
countries will have a direct bearing on the viability of
these arrangements. It is hence important that the coun-
tries continue to strengthen their resolve to prevent the
pandemic crisis from deteriorating so that these arrange-
ments can stay to help business progressively from the
downturn.

Ronak shah
Chief Executive Officer
QEE Insurance (Singapore) Pte Ltd

The green lane arrangements are a welcome step for
businesses here. It 15 a definitive mark of our economy
recovering and rebuilding. For us, it also signals a
gradual return to the business environment of before,
As both countries slowly resume cross-border activity,
wie hope that this is a sign of an uptick in business and a
resumption of intra-regional and even extra-regional
business activities.

Even as we are eager for business to pick back up, we
must tread with pragmatism and mindfulness, As an in-
surer, we have been advising companies in their risk
management portfolios specific to conducting business
in this climate. We encourage firms to remain diligent in
prioritising safety over reapening as we transition to a
post-pandemic phase.

Saikrishnan Ranganathan
CED, Co-Founder
sensorfFlow

Singapore’s "green lane” arrangement with Malaysia is a
welcome step as it signals business growth and oppor-
tunities for both countries. Our sales team will now
travel to meet our existing and prospective hotelier cus-
tomers in Malaysia to help them manage the Covid-19
crisis better. With the travel restrictions gradually being
lifted, hotels in Malaysia will be anticipating an accompa-
nying increase in tourists and hotel guest stays.

Joanne Wong

VP, International Markets

LogRhythm

With the gradual resumption of cross-border travel, em-
plovees will benefit from more flexible working arrange-
ments, including our Malaysian staff who have had to
pick a side the last five months. At the same time, re-
mote working is here to stay and at LogRhythm, we fully
support our staff who wish to continue working from
home,

Organisations must continue to prioritise employ-
ees’ health and well-being. Leaders must offer holistic
support to help them strike a work-life balance, and ad-
dress work-related challenges. Our recent survey found
that cyber-security professionals now experience mone
pressure to perform than before, but are stressed by the
lack of executive support. By identifying and resolving
these pain points, business leaders can cultivate a more
sustainable working environment from home.

Maren Schweizer

Director

Schwelzer World Pte. Ltd.

The Singapore-Malaysian “green lane” agreement is signi-
ficant for our businesses. Recent green and fast lane
agreements set the tone for future reciprocal travel regu-
lations. We hope that Singapore can establish a standard
for such protocols in the Asia-Pacific to minimise com-
plexity and cost, For example, instead of undergoing dif-
ferent sets of health tests on both ends of the journey,
business travellers commuting between Singapore and
green lane countries can sit through one mutually recog-
nised test.

Covid-19 considerations will dominate travel plan-
ning for the foreseeable future. | believe that Singapore
can be at the forefront of an end-to-end digital integra-
tion for safer and healthier travel, tapping on a well-
established ecosystem to benefit our recovery.

Dora Hoan
Chief Executive Officer
Best World International Ltd

Most of our business activities have been conducted vir-
tually since the lockdown. The “green lane” arrange-
ments do help to provide flexibility, and are an alternat-
ive for necessary and essential cross-border business
travels, Our Industry 4.0 plant construction project in
Tuas has stalled for quite some time, and with this initi-
ative, workers can resume their work. The implementa-
tion of the PCA and RGL in a careful and controlled man-
ner will certainly boost confidence in cross-border busi-
nesses, especially for international organisations like
s,

Axel Berkling
Executive Vice President
KONE Asia Pacific

As borders closed while countries worked to curb the
spread of the global pandemic, many businesses have
since been disrupted in several ways — in particular, in-
dustries highly dependent on foreign labour. While
Singapore and Malaysia work together to cautiously re-
open their borders to facilitate business travel, this has
also created opportunities for people working in the con-
struction industry to travel to and from their work-
places, gradually normalising activities in the industry.
This helps in business continuity and greater flexibility
in the movement flow of employees,

Tan Mui Huat

President and CEOQ, Asia

International 505

International 505, like many of our clients, have shared
clients, services and supply chains integrated in both
Singapore and Malavsia. The "green lane” arrangements
will be a definite leap forward in resuming travel.

In preparation, we have been working closely with cli-
ents with operations in both countries, to advise them
on the best medical and security practices needed to fa-
cilitate safe travels for their employees.

In addition to the testing protocols and guidelines
agreed by both countries, we are advising organisations
to ensure a mobile travel bubble for emplovees by imple
menting measures - from pre-trip planning and sup-
port, to on-the-ground assistance when overseas, to
safety protocols upon return. These measures are vital
to ensuring the safety and resilience of the workforce,
their families and the business.

Thiantara Kruathorn
Country Director, Singapore and Brunei
Fortinet

Fortinet's Singapore office serves as a regional hub to
support our offices and customers in neighbouring
countries, including Malaysia. Allowing business travel
again between Malaysia and Singapore will allow us to
collaborate more effectively and flexibly to share re-
sources, whether remotely or to provide on-site services
when necessary. As for PCA, it comes as a welcome relief
to our emplovees who have family across the Causeway.
Being able to visit their family again will ease some of
the mental stress from the Covid-19 pandemic.

Lim Soon Hock

Managing Director

PLAN-B ICAG

The “green lane” arrangement is a step closer to the pre-
Covid normal and will also help to avert closures of
more businesses. It is a welcome move to solve the man-
power shortages arising from the travel restrictions, and
to allow more businesses between both countries to re-
sume. Any inconvenience arising from compliance with
the protocols is a small price to pay for the larger object-
ive of preventing any resurgence in the virus outbreak.
It is also a relatively small cost to incur in the short term
to save businesses and more importantly, to be ready
for the post-Covid era.

As pur emplovees are our most valuable assets, two
companies that [ have been involved in have chosen to
pay for all these extra costs, recognising that they
already have to put up with pre-departure and post-ar-
rival Covid-19 polymerase chain reaction (PCR) tests,
and comply with itinerary and contract-tracing proto-
cols. Businesses should spare no efforts to make this in-
terim arrangement work so that normalisation can re-
SUIME as so00n as possible.

Leonard Cheong

Managing Director

AdNovum Singapore Pte Ltd

Businesses of various industries have made invest-
ments and streamlined the hurdles of going virtual for
many activities and experiences, since Covid-19 has per-
manently changed human attitudes and behaviours in
all aspects of life. This has resulted in massive change,
from re-thinking and re-designing to communicating
and running the experiences that people now need and
want.

Customer connections and collaboration have also
shifted online. The resumption of business travel will
not make much difference for AdMovum, being in the
cyber-security business where operations are mosthy di-
gital. COur emplovees and customers are better equipped
and more accustomed to the new way of doing things,
moving forward.

David Leong

Managing Director

PeopleWorldwide Consulting Pte Ltd

A large part of our workforce is composed of Malaysi
ans. | ¢ way [0 Singapore | is a
way of life for them that has been taken for granted.
When the movement control order was rolled out in
Malaysia, Singapore went inte a frenzied scramble to re-
tain those Malaysian workers in Singapore with accom-
madation support, This was a helty bill, and almost un-
sustainable over prolonged period.

This PCA 5 a solution that will release a large bulk of
Malaysians to return to Singapore to work subject to
tests, SHM requirements and monitored movements.
Our business is to facilitate such flows of workers. This
measure will help employers, particularly in the con-
struction industry, to facilitate their skilled Malaysian
workers' return to work.,
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Call to curb biased hiring by
naming firms on watch list

Senior labour MP says this willimprove
transparency and send a strong signal

GraceHo

Senior Political Corres dent

A senior labour MP has called on
the authorities to disclose the

names of companies put on a watch
list for biased hiring, to improve
transparency and send a strong sig-
nalthat such behaviour must stop.
National Trades Union Congress
assistant secretary-general Patrick
Tay told The Straits Times yester-
day that “it is ever more critical for
us to ensure that Singaporeans are
considered fairly, especially in the
current employment climat

He has been lobbying to tighten
the Fair Consideration Framework

for potentially discriminatory hiring
practices, on top of an earlier 1,200.
Eighteen of these firms have for-

istry spokesman told ST that it will
periodically publicise the names of
firms that are found guilty of dis-

half of their
PMET workforce. Thirtyareinthe fi-
nancial and professional services,
.md were found to have a high con-

ices.

For example, in March 2020,
MOM released the names of five em-
ployers penalised for age-related

(FCF) to en are fair

f PMET: {

hiring." it said.

re
and progressive, and to strongly de-
terunfair hiring practices.

The FCF in20l4to

uon.wlnm - significantly h:gher
than me\nndmm pem

maintain a strong Singaporean core
in PMET

Thei Pass (EP) ap-
plications for forcign hires wil be
closely  and those who

executive and technician) jobs and
requires employers to assess Singa-
poreans fairly for all job openings.

. a "

are rrm]t]lmn( or uncooperative
will have their work pass privileges
cut back,

They are: education centre Wi
domtree Learning Centre, events
company Outshinerz Events, and
security firm Security & Risk Solu-
tions, all of which had indicated
preferred age criteria in job ads.
Twao related companies, Incredible
Service Doc and IDOC, granted in-

a tough job market caused by the
Covid-19 pandemic, the Ministry of
Manpower (MOM) said on Wednes-
day that 47 more employers were re-
cently added to the FCF watch list

M Tay
nies names will allow job ﬁeeken to
bebetter informed.

Asked why MOM did not name
companies on the watch list, which
was first introduced in 2016, a min-

ly to female Chinese ap-
plicants under the age of 45.

For breaching Tripartite Guide-
lines on Fair Employment Prac-
tices, MOM barred the five firms
from hiring foreigners and from re-

newing the work passes of existing
foreign employees for 12 months
Mr Tay proposed two other mea-
sures to tackle biased hiring: Re-
move the for intra-cor-

company outside Singapore.
Yesterday, MOM said the FCF
watch list was introduced to proac-
tively enufyamployenwspec:ed
hiring practices.

porate transferees (ICTs), and have
tougher measures and penal sanc-
tions against companies that treat
the FCF as “mere window dressing”
or find ways to circumvent the re-
quirements through the use of ex-
emptions.

He said: “This will help level the
playing field for Singaporean job
seekers, such that as long as they
are competent and qualified for the
job, they can apply and be consid-
ered for the position.”

Currently, a jobis exempted from
the FCF advertising requirement if
itwill be filled by anI1CT.

The requirement states that em-
ployers must advertise positions
for Singapareans on Jobs Bank -
launched in 2014 to facilitate job
matching for local job seekers - be-
fore they canapply for an EP.

To be exempted, the EP candi-
date has to meet the stringent defi-
nition of 1CTs under the World

of

Through the Tripartite Alliance
for Fair and Progressive Employ-
ment Practices’ engagement, firms
suspected of discriminatory hiring
practices will be referred to MOM
for investigation and action, it said.

MOM added that those on the
watch list have to take immediate ac-
tions to correct their practices, and
willbe assessed every six months,

“If they improve on their hiring
practices, they will exit the watch
list. Only a handful of firms have
been put back on the watch list af-
terexiting it."

Calls for tougher measures have
d in Parliament. Last No-
vember, Senior Minister of State for
Manpower Zaqy Mohamad said the
FCFwatchlist has shifted employer
behaviour, but has not gone unno-
ticed: “If leading global companies
think twice about investing in Singa-
pare or rethink their future plans
for Singapore, the result could be

Trade Organisation's General fewer good jobs for Singaporeans.
on Trade i ices, or itis act.”

any applicable free trade pact that

Singapore is party to. This includes  graceho@sph.com.sg

term limits and a minimum number

of years of work experience in the ~ SEEBUSINESS B9

Firms need to balance
finding right skills and
hiring locals: Experts

A recruiter said not a single Singa-
parean was hired through the Jobs
Bank in the three years she worked
atan employment agency.

Half her division, she added, was
‘made up of foreigners,

A bank executive recounted that
the trading floor of the multina-
tional bank where she works is
crowded with employees from a
particular Asian country, including
their family members from the

The American Chamber of Com-
merce in Singapore said that based
on its manpower survey I.N year,
American compal
soft skills, mcludmg adap:nhl it
‘willingness to take risks, creativity
and leadership skills, as being the
hardest to find in local workers.

This led them to hire foreigners.

Technical skills and market
knowledge ranked further down
the list of reasons firms gave for not

y,

V.

“How is it possible that (they) are
almast always the best person for
thejobora promotion?” she asked.

These were among the com-
ments The Straits Times received,
after the Vlmlstr) of Manpower
(MOM) said on Wednesday that
more employers have been added
to the Fair Consideration Frame-
work (FCF) watch list for poten-
tially discriminatory hiring prac-
tices. MOM's update came amid
concems from local job seekers
that they are not getting a fair deal
inatoughjobmarket.

But do Singaporeans lack the rele-

leaders interviewed by
traits Times said some sectors

do have a skills shortage that can be
filled by fos
But they all agree there is no rea-
son for companies to hire workers
only from asingle foreign national-

ity.

Singaporean-German  Chamber
of Industry and Commerce council
member Alexander Melchers cau-
tioned against generalising why Sin-
gaporeans donot make the cut.

The reasons tend to be indust
and company-specific, he said, cit-
ing the shortage of skilled workers
in the aviation sector just before
Covid-19 struck.

What about the financial services
sector, which has the lion’s share of
newcomersanthe FCF watch list?

MrMelchers said that if a German
‘wealth m.m.\gemem firm. se:s up of-
fice here, G

As a small country, Singapore will never produce enough talent of its own, hence it has positioned itself as a global talent hub, said one business leader. But this

issue has become emotionally sensitive, espes

ber of Commerce chief executive
Vietor Mills said that as a small
country, Singapore will never pro-
duce enough talent of its own,

hence it has p itself as a
lobal tal hub.

er-
man. Thismean k st brve G
man speakers on boay

He added that the Jabs Bank has

But this issue has become emo-
ive, especially with
recession, and it

thrown uj
vitae and “opened the eyes” of
many European companies to the
local talent pool

Singapore International Cham-

Covid-19 drug from
S’pore-based firm to
enter final trials soon

Trials for a potential treatment for
Covid-19 are being accelerated,
ith the third and final phase for
the drug due to start in a few weeks"
time.

Developed by Singapore-based
biotechnology company Tychan,
the monoclonal antibody - or im-

stem protein - known as
TY027 will be tested on 500 re-
cently diagnosed Covid-19 patients.

The trial is expected to take a few
months, but is the final step before
the drug can be approved for treat-
ment here,

Professor Ooi Eng Eong from
Duke-NUS Medical School, who is
one of the founders of Tychan, told
The Straits Times yesterday that as
a small company, Tychan does not
have the resources to run trials with
thousands of patients. But if the re-
sults are dramatic, there is a chance
that fewer than 500 patients would
suffice.

“We have to be tighter in how we
recruit and the kind of patients that
we enrol. The key criterion is for
the patients to be in the first seven
days of illness,” he said.

“Limiting the kind of patients we
can enrol would give ourselves the
best chance of showing, in as short
atime as possible and in as few pa-
tients as possible, that this drug
works to prevent severe Covid-19.

Monoclonal antibodies are im-
mune system proteins that are cre-
the laboratory, and can be
ecially designed and engineered
totarget Sars-CaV-2.

The advantage is that these anti-
bodies can be developed over sev-
eral months and produced in large
batches. A single injection may last
forafewweeks.

Half of the 500 patients will re-
ceive a placebo in the double-blind
trial so that the drug’s effectiveness
can be tested, said Prof Ooi. Tychan
will work with hospitals under
SingHealth to recruit the patients.

The recruitment process has not
started yet because the final trial is
pendingapproval from the authori-

ties.

Tychan will pay for tests and
clinic visits beyond the standard
medical care provided to the trial
participants.

In the best-case scenario, TY027
could be approved as a drug treat-
ment for Covid-19 by early next

right that
enwre]ucalcmd:dalrsguhucon
sideration, he saie

What is “completely unaccept-
able in any country”, he added, is

the practice of recruiting from only
one nationality. “It doesnt make
sense because youwant diversity of
the workforce to better reflect your
customer base.”

If some firms cannot be counted
onto follow the rules, should the au
thorities issue fewer work passes
and tighten the FCF framework

Mr David Leong, managing direc-
tor of human resources firm Peaple
Worldwide Consulting, said one op
tion is to require companies to em
ploy local trainees or interns to pair

sion. ST PHOTO: MARK CHEONG

with § ers, and take

ass hol

their jol 1eir contract is uy

H e
emy he
software, IT and financial sectors,
The middle- and back-room staff
wh t,
programming and coding tend to
gather familiar colleagues from

to work to-

cou
gether, he said

grow our economy?

“Then we need to be very specific
about where we can afford to reduce
the EPs (Employment Passes) or §
Passes, and where we have enough
training institutes and talent that
can pick up the skills fast enough, so
we don't stop the growth of these
companies.

“Otherwise, they may go some-
where else where they can find

Mr Melcher
nomic strategy must come first
“Where and how do we want to

Finding a treatment

its monoclonal antibo

Singapore-based biotechnology company Tychan hopes to start the final trial for
s drug, TY0Z27, in a few weeks. If successful, the treatment

for Covid-19 could be approved by early next year.

PHASE THREE TRIAL

- Sample size: 500 Covid-19

patients diagnosed with the

disease in the past seven days.

- Could begin before the end of

Rugllll depending on regulatory
nd ethics board appraval

- Patients taking part must

provide informed consent.

They could be from Singapore

or the region

« Tychan will pay for tests and

clinic visits that are outside of

the standard of care.

HOW MONOCLONAL ANTIBODIES WORK

Monaclonal
antibody

e,

+ Monoclonal antibodies, which are
laboratory-produced immune system
proteins, serve as substitute antibodies that
mimic the human immune system's attack
on infected cels, after they are injected inta

a patient's bloodstream

+ Antibadies are produced by the immune

system after exposure to a foreign material

Manoclonal ——
antibody locked
onto the protein

invading the human body, such as a virus.
They bind to different parts of the virus,
cll helping to eliminate it from the body:

+ Monoclanal antibodies have been used to
treat other diseases, such as cancer and
Alzheimer's disease.

Sources: TYCHAN, A'STAR, ASSOCIATE PROFESSOR HSU LI YANG, MAYD CLINIC PHOTO: TYCHAN  STRAITS TIMES GRAPHICS

Grace Ho

year, or even earlier, said Prof Ooi,
who is deputy director of the
Emerging Inleruuus Diseases Pro-
gramme at Duke-Ni

Clinical rials are commcn]y con-
ducted in four phases, beginning
witha small group to test the drug’s
safety and side effects, then mov-
ing on to larger groups to deter-
mineits efficacy.

Usually, in phase three, what s be-
ing tested is whether the drug
works as intended in preventing
disease or accelerating recovery.

TY027 is being explored Tor the
treatment of Covid-19 patients in
slowing the progression of the dis-
ease and speeding up recovery, as
wellas potentially providing tempo-
rary protectionagainstinfection.

Asix-week phase one trial in June
with 23 healthy volunteers yielded
good uulcnmﬂ in terms of safety,
said Prof O

He added. “The safety profile has
been excellent, there's minimal
side effects... And the results have

nvery, veryencouraging.”

Commenting on the develop-
ment, infectious diseases specialist
Hsu Li Yang from the Saw Swee
Hock School of Public Health said
whether Tychan's drug would be ef-
fective will depend on clinical trial
ruulxs particularly in phase three.

“Currently, it's good that the drug
is proven safe. An effective treat-
ment, however, does not reduce
the scale of an outbreak, although it
will blunt the impact in terms of
death and disability,” he said,
adding that the only effective treat-
ment now for severe Covid-19 is
dexamethasone, a steroid drug.

mzlim@sph.com.sg
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Thomas Holenia

President

Henkel Singapore

Singapore’s multi-racial, cosmopolitan and inclusive so-
ciety has contributed to its social harmony and attract-
iveness as a global business and talent hub. The govern
ment's response to the election results demonstrates its
commitment to cohesiveness and to engaging both the
older and younger generations on issues that are import-
ant to them and the country’s future, We remain confid-
ent that Singapore will keep its economy open and in-
clusive, while contributing to the progress of the global
sustainability agenda. This aligns well with the values of
Henkel globally, including in Singapore, where diversity
and inclusion as well as a commitment to leadership in
sustainabllity are embraced and actively promoted
across the company. Across Henkel Singapore and our
Henkel Global Supply Chain hub, our employees come
from diverse backgrounds and more than 15 nations. To-
gether, they drive creativity and innovation, and help es-
tablish Henkel in Singapore as a global centre of excel
lence for our supply chain as well as adhesive technolo-
gies and beauty care businesses.

Andrew Chua

Principal & Executive Chairman

East Asla Institute of Management

I'he GE2020 results clearly point to younger voters' con-
cern and yearning for diverse voices, checks and bal-
ance In Parllament, soclal justice and Inequality, huge in-
come gaps and fair play, beyond the bread-and-butter is-
sues, The Prime Minister has taken the first step by an-
nouncing the appointment of an Official Opposition
Leader In Parliament, However, this may not be enough
to mollify the younger voters' perception of the govern
ment's high-handedness and of the unjustifiably high
pay of ministers, top civil servants and top honchos of
government-linked companies (GLCs). To regain their
moral authority, the government will have to seriously
look into reducing substantially the pay of ministers
and this group of top public servants.

Wissam Khoury

SVP and MD, MEA and APAC

Finastra

Forbes recently found that 62 per cent of Generation Z
are willing to pay more for sustainable brands, underlin-
ing the current shift that s making companies increas-
ingly prioritise sustainability in-house and in their sup
ply chains. This Is true even in finance, where sustain-
able finance programmes are gaining traction. These
programmes are currently expensive for banks to imple-
ment due to the monitoring and governance required,
but we are seeing innovations from fintech helping to
streamline these processes and reduce the costs for
banks through technology. We are also seeing concerted
action from a regulatory perspective, with efforts led by
the Bankers Association for Trade and Finance (BAFT)
and the International Chamber of Commerce to develop
a standard global definition for sustainable finance, as
well as a standard way of assessing transactions. Ulti
mately, these efforts are geared towards making sustain-
able finance more viable, more available, and more
mainstream in the future.

Edmund Lee

Managing Director Singapore

TMF Group

Given technical recessions in both emerging and de
veloped countries due to Covid-19, traditional views on
economic development are being overturned. TMF
Group anticipates that ensuring inclusive economic
growth will become a policy priority. Responsibilities
for inclusive growth must be shared between private
and public stakeholders, including individuals, employ
ers, policymakers and the government.

More active policy measures may be looked into so
as to help level the playing field, especially for employ-
ment opportunities. This includes boosting employers’
demand for skills, improving terms and conditions of
employment contracts, stiffer anti-discrimination laws,
and shaping the occupational and sectoral make-up of
the economy. The call for greater social mobility may
also encourage policymakers to re-examine many as-
pects of thelr tax systems, which can evolve to better fit
the purpose of inclusive growth.

Ang Shih-Huel
CEO and Co-Founder
Klareco Communications

We must not take for granted the state that Singapore is
in. It is because bread-and-butter issues of housing and
education are largely met in Singapore that an electorate
is able to be more reflective on matters such as social in-
clusiveness and equality, While policies must always re-
flect the realities and limitations that our country faces,
Singapore can play a leading role in tackling some of
these broader issues such as climate change, social cohe-
slon and equality that are close to the hearts of younger
Singaporeans. Singapore should hold ourselves to
higher standards and create bold policies that can unite
Singaporeans and set the standards for the region, as
these will become critical challenges of tomorrow,
Manish Tibrewal

Chief Executive Officer

Maitrl Asset Management

Millennials and Generation Z are at the forefront of driv-
ing the sustainability agenda forward on a global scale,
holding corporates to account and increasing pressure
to create benefits for all stakeholders in society, rather
than shareholders alone, With issues such as social in-
equality, supply chain labour exploitation and climate
change coming to the fore, organisations have a key op-
portunity to accelerate efforts towards a more respons-
ible, consclous capitalism, To make this a reality, organ-
isations must look beyond short-term considerations
and place a greater focus on financial stewardship as
well as environmental, social, and corporate governance
(ESG) Integration moving forward in order to deliver
long-term benefits for all stakeholders. Policymakers
also have a key role to play in incentivising companies
to adopt sustainable practices for the long term, so we
can safeguard communities and build a more resilient
cconomy for generations to come.

Mario Singh
Chief Executive Officer
Fullerton Markets

The 61.24 per cent vote share for the PAP was not as
strong as what Prime Minister Lee Hsien Loong hoped
for; and this despite the government pouring in $$93 bil-
lion into the economy over four budgets to fight
Covid-19, The slight swing to the Opposition in the elec-
tion can be summed up by the perceived notion that
“the government cares more for Singapore than Singa-
poreans’. While a younger electorate may focus more on
Issues such as social inclusiveness and equality, the real-
ity is that the blending of both spheres - to make up the
socio-economic landscape - is needed to secure the fu-
ture success of Singapore,

There is some light at the end of the tunnel for this. |
am heartened that the PAP has attracted more entrepren-
eurs, such as Timbre co-founder Edward Chia. The Work-
ers’ Party (WP) also has Raeesah Khan, who at 26 is the
youngest MP in the history of Singapore. 1 look forward
to more robust exchanges in Parliament before new
policies are rolled out for the betterment of Singapore,

Mark Billington

Regional Director, Greater China and South-East Asia
ICAEW

Based on the result of GE2020, it is clear there is an ur
gent need for policymakers to shift focus and adopt a
more holistic view. While the bread-and-butter issues re-
main important, we are likely to see economic and busi-
ness policies having to go hand-in-hand with addressing
various issues such as social inclusiveness, equality and
climate change.

In addition to existing guidelines and targets, policy
makers will need to show substantial commitment
through goal-oriented plans, starting from statutory
boards and trickling down to organisations and individu-
als. For policles to effect real change, clear communica-
tion of their benefits is imperative to bring all demo
graphic groups onboard. This change could encourage
more businesses to incorporate sustainable goals and
development into their operations, which will have bene-
fits for them in the future,

Christina Teo

Executive Director

SAPI

Healthcare accessibility is among the equalities that
Singapore's younger electorate seek to address. Along
with confronting pressing healthcare challenges, SAPI
and its member companies are in a unique position to
work together with key policymakers to harness innova-
tion and diversity of opinion, so as to address critical is-
sues that cut across the highly interconnected biophar-
maceutical ecosystem to ultimately ensure that we will
improve accessibility of innovative medicines for all
Singaporeans. As Singapore's economic and business
policies evolve to reflect the concerns of the younger
electorate, SAPl and our member companies are ready to
offer our support to collaborate and coordinate with the
relevant agencies as well as other key policymakers to
ensure that these policies are dynamic, coherent and re-
flect the on-the-ground sentiment so that Singaporeans’
healthcare needs are well met,

Annie Yap

Chief Executive Officer

AYP Group

The younger electorate is shaping a post-materialist so
ciety where matters of concern have shifted away from
merely bread-and-butter issues. Younger Singaporeans
have made it rather clear that they are ready for altern-
ate volces In Parllament to push for causes that are
deemed inadequately addressed by the incumbent gov-
ernment. As it is, the 4G leaders have taken note of the
rising sentiments of the vounger population; the Singa
pore Together movement, for one, is underway to tackle
issues such as climate change, soclal inequality, mul-
tiracial identity and social cohesion. Yet, PAP's mandate
amid the economic uncertainty places a significant fo-
cus on bread-and-butter issues such as job security,
maintaining business stability and investing in the
healthcare system. It remains to be seen if a consultative
and collaborative approach between the PAP and the op-
position brings forth reforms In policies that will ad-
dress pertinent underlying social gaps.

Veronica Shim
Founder and CEO
Envysion Wealth Management

On the policy front, the Singapore government has been
proactively reviewing existing legislation and policy im-
plications. There is no formula or science behind the pro-
cess; It involves striking a fine balance. Equality and so-
cial inclusiveness is perceived differently by varying seg-
ments of society. It can only be achieved as a long-term
exercise, constantly evolving with changes in attitudes
and perceptions of society at large.

For businesses, it can be challenging for all to adopt
the same philosophy, but we can work towards ensuring
equal job opportunities and a level playing field regard-
less of race, nationality or religion. Moreover, as
younger populations enter the workforce, mindsets will
gradually shift. It is heartening to see that progress is
happening, slowly but steadily.

David Leong
Managing Director
PeopleWorldwide Consulting Pte Ltd
A younger electorate has different demands and expect-
ations and the incumbent government has to look to
form a new social compact with this generation. They
did not go through the tumultuous yvears and many of
them grew up in relative prosperity, stability and strong
growth from the 80s to the late 90s. Stable electricity
and running water have never been their concerns.
Bread-and-butter issues are still their concerns, but not
at the same level as their parents, They want better jobs,
not just jobs. They want better representation, diversity
and opinions, since they are used to the pluralities and
abundance of choices online; not any paternalistic or
even matriarchal governance style

Singapore's policies and legislative formulation and
subsequent implementations may need to go through a
process of open debates and consultations to secure
consensual settlement. Business and economic policy
continuity in Singapore will stay - but social inclusive-
ness, sense of equality and lairness, environmental sus
tainability issues will feature strongly in the formula-
tion. Policies will certainly take a longer time to form.
John Ng
Chief Executive Officer
YTL PowerSeraya

While there has been an incremental change towards
more alternative voices, the ultimate outcome, as articu-
lated by various parties, is to work towards the good of
the people and the nation. Various groups have differ-
ent needs and abilities benefiting from economic
growth; hence growing the nation's economy is under-
pinned by the need for inclusiveness to provide equal
opportunities to all Singaporeans.

On the back of an economic downturn and pandemic
situation, the business environment is already tough,
making it vital that policies be adjusted accordingly.
With a focus of the election being on jobs, 1 would like to
see a policy shift to better support our essential infra-
structure providers that continue to keep critical ser-
vices running, as well as small and medium-sized enter
prises (SMEs) significantly impacted by Covid-19.

In essence, the fundamental system of stability re-
mains unchanged, and | believe that Singapore will do
its best to overcome its challenges in a trusting and
transparent manner. Doing it right and in a timely man
ner will also revive the business community to save jobs

and probably even create new, better ones,

Lawrence Loh

Director, Centre for Governance,
Institutions and Organisations
NUS Business School

Amid the abundant analvses of the election out-
come, | think there are three myths. One, there is
a rejection of traditional bread-and-butter issues.
These actually remain critical for voters but there
is a shift towards more butter rather than bread.
Basic necessities are critical, but the qualitative in-
gredients are now cherished. Two, there is an

abandonment of the much-touted “flight to

safety”. The safety factor is still valued but it is redefined as a Parliament char-
acterised not by uniformity but by plurality. Three, investors place a
premium in a dominant political system with a “strong mandate”. Diversity is
now a cherished notion. It leads to better governance and may even in itself,
as a structure, be deemed good governance.

Leonard Cheong

Managing Director

AdNovum Singapore Pte Ltd

A socially inclusive society is necessary in today's era
globally. Itis fortunate that Singapore pledges on build-
ing a "democratic society” as “one united people, based
on justice and equality”. Differences could defintely be
overcome if Singaporeans were united in their commit-
ment to the country,

Singapore's economic and business polices in this
fast-changing world have to chart a path towards meet
ing the uplifted minds, hopes and aspirations of its
people. Just like Maslow's hierarchy of needs, while
bread-and-butter issues certainly matter, there will be
additional desires above the baseline of physlological
and safety needs, not only by the younger generation
but people from all walks of lives, especially in the new
normal moving forward.

Rathakrishnan Govind
Chief Executive Officer
London School of Business and Finance

As the country becomes richer and the people more edu-
cated, the people's needs evolve from mere survival to
social justice. However, as evident from GE2020, many
of the Issues are not just about soclal justice, but are
bread-and-butter issues as well. This clearly indicates
the inequality in the country. For the country to grow
and mature as a credible nation, the people and the gov-
ernment must understand and work together. This
strong bilateral collaboration is vital to any economy.

[ believe we will see more inclusivity and debate in
policies that matter to people and businesses in the fu-
ture. The government has to do more than just listening

ARE YOU
AFRAID TO
MAKE A

BOLD MOVE?

NEITHER ARE WE.

Learn more at
chicagobooth.edu

to its people and businesses, Broadbrush policies will
have to be abolished, with instead more detailed and
customised solutions that meet every aspect of our lives
- including in business.

Zaheer Merchant

Regional Director (Singapore & Europe)

QI Group of Companies

[ think Singapore's economy and business policies will
do well embracing the concept of equality in totality. No
one has an exclusive mandate to govern nor conceptual-
ise business and economic policies in this disrupted
new normal world.

In terms of business, the younger electorate’s con-
cemns range from climate change to healthcare, signific-
ant Internet and online penetration, and equitable distri
bution across all levels of such services. Theirs is a
policy of almost business socialism - “prosper thy neigh-
bour”, as opposed to beggaring them to any sole indi-
vidual {or entity’s) benefit. Business policies adopting
such inclusivity will do well.

The New York Times interestingly commented that
‘voung voters know what they want, but don’t see any-
one offering it", since they grew up in less economic sta
bility than Gen X or Y and the pandemic is proof of exist-
ential economic and other threats. The vounger elector-
ate's views should be heeded.

The full list of views is available at
http//businesstimes.com.sg
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